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Avrupa Birligi Baskanligi olarak 2002 yilindan beri Tirkiye'de sivil toplumun gelisimine énemli 6l¢lide destek saglamis
bulunuyoruz. Sivil Toplum Kuruluglarinin (STK) kapasitesinin gelistirilmesi, Avrupa Birligi'ndeki muadil kurumlarla diyalog
kurmalari, Turkiye'deki paydaslariyla isbirlikleri gelistirmeleri, kamu sektoriyle olan isbirliginin artirilmasi ve kendilerini
diizenleyen mevzuatin iyilestirilmesi icin cok sayida proje ve diger mekanizmayi hayata gecirdik. Geldigimiz dénem itibariyla
sivil toplum calismalarini “sivil sektor” catisi ve kurumsal kimligi altinda toplamis bulunuyoruz. Sektorel bir bakis agisiyla
sistematik bir yaklasim benimsiyoruz. Sivil Toplum Sektorl yaklasimi bu alanda faaliyet gdsteren kamu kurumlari ve STK'lari
bulusturmamiza ve onlarin ihtiyaclarina uygun ve yenilik¢i araglari gelistirmemize imkan veriyor. Bu dogrultuda Tirkiye'nin
deneyimli STK'larini kamu kurumlariyla ortakliklar kurmaya tesvik eden; bunun yaninda da taban kurulus olarak adlandirilan

yerel nitelikteki STK'lara kapasite gelistirme destedi verdigimiz bir program olan Sivil Toplum Destek Programini gelistirdik.

Sivil Toplum Sektorii kapsaminda 2014 yilinda programlamasina bagslanan Sivil Toplum Destek Programi (STDP) ile STK'larin
karar alma siireclerine daha etkin katilmasini, kamu sivil toplum iliskilerinin yerel ve ulusal diizeyde gelistirilmesini ve STK'larin
idari kapasiteleri ile savunuculuk ve iletisim becerilerinin desteklenmesini hedefleyen projeler hayata gecirildi. Programin
uygulama dénemiise 2018-2021 yillarini kapsadi. Program, sektor kapsaminda yine AB Baskanligi tarafindan hayata gecirilen

STDP-II ve STDP-III'iin 6nciili olma 6zelligi tasiyor.
Sivil Toplum Destek Programi'nin birinci dénemi iki temel hibe programi tizerinde kuruldu.

Kamu ve STK'lar Arasinda isbirliginin Guiclendirilmesi icin Ortakliklar ve Aglar Hibe Programi (Ortakliklar ve Aglar Hibe
Programi); finansal ve idari agidan giiclii ve proje yonetimi konusunda deneyimli STK'larin gelistirecekleri ortakliklari ve
aglar desteklemeyi; kamu kurumlari ve STK'lar arasindaki isbirligini gliclendirmeyi ve STK'larin kapasitelerini gelistirmeyi

hedefledi. Program kapsaminda 10 STK'ya yaklasik 4,3 milyon avro hibe destegi saglandi.

Yerel STK'lar Hibe Programi; yaklasik 2,17 milyon avroluk bitcesiyle STK'larin kurumsal kapasitesinin gliclendirilmesini,
lobicilik ve savunuculuk faaliyetlerinin desteklenmesini ve iletisim becerilerinin gelistirilmesini amacladi. Tirkiye'nin 15 farkli

ilinden 38 projenin yer aldigi program; desteklerin {ilke capinda yayilmasi dogrultusunda édnemli bir rol tstlendi.

incelemekte oldugunuz ve bu 48 projenin sonuclarinin anlatildigi proje hikayeleri kitabinin; projelerin sonuglarinin
yayginlastirilmasina destek olmasini, projelerin sonunda elde edilen sonuglari ve ulasilan hedefleri daha ileri tasiyacak yeni
ortakliklar dogurmasini ve proje gelistirmek isteyen kisilere, kurumlara ve onlarin paydaslarina ilham vermesini temenni

ederiz.

Belirledikleri faaliyet alanlari ¢ercevesinde sivil toplum sektoriine yaptiklari katkilar ve basariyla yurittikleri projelerinden

otura Sivil Toplum Destek Programi catisi altinda yer alan tiim sivil toplum kuruluslarina en icten tesekkiirlerimizi sunariz.

T.C. Disisleri Bakanhgi
Avrupa Birligi Baskanhgi



Sivil Toplum Destek Programi

Sivil toplum kuruluslari (STK); toplumlarin farkl kesimlerini demokratik zeminde bulusturarak toplumsal ve cevresel
sorunlarin ¢6ziim slreclerine vatandaslarin demokratik katimini temin etmek amacini giiden ve demokrasilerin
onemli bilesenleri arasinda sayilmasi gereken aktorlerdir.

Avrupa Birligi'ne tam Uyelik stirecimizde sivil topluma iliskin faaliyetler tGlkemiz genelinde daha da yayginlasmis
ve STK'larin toplumsal yasam icerisindeki roli daha belirgin hale gelmistir. Faaliyette bulunduklari alanlarda
degisimi ve donlisimu tetikleyen, demokratik birlikteligi verimli hale getiren, ulusal ve yerel nitelikte pek ¢ok STK;
vatandaslanimizin belli amaclar etrafinda bir araya gelerek serbestce orgtitlenebildigi yapilar olarak, sivil toplumun
taleplerinin daha gucli ifade edilebilmesine ve sesinin daha glr duyurulmasina aracilik yapmaktadir.

Sivil toplumun ve sivil toplum kuruluslarinin etkin varliginin éneminden hareketle “sivil toplum’, Katihm Oncesi
Yardim Aracinin (IPA) 2014-2020 yillari arasini kapsayan doneminde enerji, ulastirma, cevre, tarim gibi miinhasir
sektorlerden demokrasi ve yonetisim sektoriinlin bir alt sektori olarak tanimlanmistir. S6z konusu yillari kapsayan
donemde sivil topluma yonelik calismalarin yiriitildigi cati programa “Sivil Toplum Sektori” adi verilmistir.

Toplumsal yasama katki saglayarak, kamu ile vatandaslar arasinda bir iletisim kdprusi olan STK'larin gelisiminin
Ulkemiz ve toplumumuz icin kilit bir 5neme sahip oldugunu g6z 6niinde bulundurarak, Avrupa Birligi ve Turkiye
Cumbhuriyeti tarafindan finanse edilen ve Avrupa Birligi Baskanhgi tarafindan koordine edilen, Sivil Toplum Sektori
catisi altinda yurattlen programlardan birisi de Sivil Toplum Destek Programi'dir. Program ile; STK'larin karar alma
mekanizmalarina daha etkin katilimlari, kamu sektori ve STK'lar arasindaki ulusal ve yerel diizeydeki isbirliginin
glclendirilmesi, STK'larin idari, savunuculuk ve iletisim becerilerinin gelistiriimesi desteklenmistir. Sivil Toplum
Destek Programi'nin 2018-2021 yillari arasinda uygulanan birinci donemi Yerel STK’lar Hibe Programi ve Kamu
ve STK'lar Arasinda isbirliginin Giiglendirilmesi icin Ortakliklar ve Aglar Hibe Programi gibi iki temel hibe
programini icermistir.

Sivil Toplum Destek Programi kapsaminda, Avrupa Birligi Baskanligi tarafindan yerelde faaliyet gosteren STK'lara
yonelik olarak “Yerel STK'lar Hibe Programi” hayata gecirilmistir. “Katilimci, Aktif ve Gicli Yerel Orgiitlenme”
sloganiyla baslatilan bu program kapsaminda verilen desteklerle, yerel seviyede faaliyet gosteren taban kurulus
niteligindeki sivil toplum kuruluslarinin dlceklerinin ve islevselliginin artirilmasi hedeflenmistir.

Yaklasik 2,1 milyon avro tutarindaki hibe destegiile 15 ilden 38 yerel STK'nin her biri 40 bin ila 60 bin avro araliginda
saglanan desteklerden faydalanmis, etkin yonetim, iletisim becerileri ve savunuculuk konularindaki calismalari igin
ihtiyac duyduklari kapasite gelisimini saglayacak faaliyetlerden olusan 10 ila 12 ay sureli projelerini basariyla hayata
gecirmislerdir.

Hibe programi kapsaminda gerceklestirilen kapasite gelistirme egitimleri, kampanyalar ve farkindalk etkinlikleri
sonucunda 41,123 kisiye ulasiimistir. Toplum saghgindan, bireysel saghga, engelli haklarindan dezavantajh
vatandaslarin toplumsal entegrasyonuna kadar pek ¢ok alanda olumlu adimlar atilmasi desteklenmis, gencleri
egitime, spora ve sanata yonlendirecek ¢ok sayida faaliyet yuritilmus, toplum yararina bilimsel arastirmalar
yapilmis, deneyim paylasimi Uzerine atolye calismalari gerceklestirilmis; yerelde uygulanan projeler kapsaminda
gerceklestirilen farkindalik kampanyalar sonucunda derneklerin hem gorinirlikleri artmis hem de gondlla
sayilarinda artis olmustur.

Yerel STK'lar Hibe Programi ile kapasitelerini artiran STK'lar, birbirleri arasinda ag kurarak ve birlikte hareket etmeye
baslayarak kamu ve diger STK'lar nezdinde daha genis kitlelere ulasma imkani yakalamistir.

Toplam 4,3 milyon avro tahsis edilen, Kamu ve STK’lar Arasinda isbirliginin Giiclendirilmesi icin Ortakliklar
ve Aglar Hibe Programi veya kisa ismiyle Ortakliklar ve Aglar Hibe Programi kapsaminda yurdtilen 10 proje
ile kamu kurumlari ve sivil toplum kuruluslari arasindaki isbirliginin giiclendirilmesi ve sivil toplum kuruluslarinin
kurumsal kapasitelerinin gelistirilmesi hedeflenmistir. Ortakliklar ve Aglar Hibe Programi projeleri ile sanat,
sosyal girisimcilik, otizm, kent agi kurulmasi, nefret sdylemi ile miicadele, okuma kiiltiiriniin yayginlastiriimasi,
kadin girisimciliginin tesvik edilmesi ve Avrupa Birligi calismalari gibi alanlarda faaliyet gosteren Tirkiye’'nin guigli
STK’lan, kamu kurumlariyla bir araya gelerek ortak calismalar ylrtutmdastir. Basta belediyeler olmak lizere diger
kamu kurumlariyla da isbirligi icerisinde yurutllen projelerin uygulama asamasi 2018 yili Ekim ayinda baslamis
olup projelerin uygulama siireci Ocak 2021'de tamamlanmustir.

Ortakliklar ve Aglar Hibe Programi kapsaminda yiirtitiilen 10 proje ile 3 yasa Onerisi, 19 politika belgesi ve 9 isbirligi
protokolii hazirlanmis, 1 eylem plani izlemesi yapilmistir. Diizenlenen farkindalik kampanyalari ile 9 milyondan
fazla etkilesim saglanmistir. Diizenlenen kapasite gelistirme egitimlerine 350 STK katilim gdstermistir. Program
kapsaminda kamu-STK iliskilerini gliclendirmeye yonelik raporlar hazirlanmistir.

Kamu ve STK'lar Arasinda isbirliginin Giiclendirilmesi icin Ortakliklar ve Aglar Hibe Programi cercevesinde
yuritilen projeler kapsaminda kurulan kamu-STK isbirlikleri ile elde edilen basarili sonuclar strdirilebilirlik
vizyonu dogurmustur. Daha genis bir cerceveden bakilirsa; Avrupa Birligi uyum stirecinin énemli unsurlarindan
olan kamu-STK isbirligini glclendirecek yeni program ve projelerin hayata gecirilmesi Disisleri Bakanhgdi Avrupa
Birligi Baskanliginin 6ncelikleri arasinda yer almaktadir.

Avrupa Birligi ve Turkiye arasindaki onyargilarin asilmasi igin sivil toplumun siirece daha fazla dahil olmasi
ve ortak calismalarin yiritilmesi amaciyla sivil toplum alt sektorli kapsaminda programlama, izleme ve
degerlendirme siireglerini yuriten Avrupa Birligi Baskanlidi tarafindan sivil toplumun gelismesi amaciyla, mali
desteklerin 6niimizdeki donemde de saglanmasina yonelik ¢alismalar araliksiz devam etmektedir. Avrupa Birligi
uyum sirecindeki hedefler dogrultusunda, sivil toplum calismalarinda yeni program ve projeler ile sivil toplum
gliclenmeye devam edecektir.

Bir sonraki boliimde hikayelerini okuyacaginiz hibe projelerinin faydalanicilar olan STK'lar; gelisen kapasiteleri ve
gitgide artan goniillileriyle seslerini daha ¢cok duyurabiliyor, Turkiye'de sivil toplumun gelisimine katki saghyor,
kamu ile isbirligi icerisinde calisiyor, faaliyet alanlari ile ilgili konulara iliskin karar alma mekanizmalarina daha etkin
olarak dahil oluyor ve proje uygulamak isteyen diger STK'lara ilham veriyor.
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SiVIL TOPLUM DESTEK PROGRAMI TEKNiIK DESTEK PROJESI

2018-2019

Ortakliklar ve Aglar Hibe Programi Hibe Uygulama Egitimi
31 Ekim - 2 Kasim 2018

Ankara'da gerceklesen hibe uygulama egitimine Ortakliklar ve Aglar Hibe
Programi'nin hibe faydalanicilari katilarak hibe yonetimi ve uygulamasi
konularinda egitim aldilar.

Yerel STK’lar Hibe Programi Hibe Uygulama Egitimi
8-100cak 2019

Yerel STK'lar Hibe Programi faydalanicilan icin Hibe Uygulama Egitimi
Ankara'da gerceklesti. Proje dokiimantasyonu, sozlesme detaylan ve
gostergeler gibi farkli konularda egitimler alan hibe faydalanicilari egitim
programinin birinci gliniiniin sonunda grup ¢alismasi olarak Sivil Toplum
Sektorli logosu mozaigi yaptilar. Mozaik, Sivil Toplum Destek Programi’'nin
uygulamasi boyunca cesitli vesilelerle sergilendi.

Ankara'da gerceklesen Sivil Toplum Destek Programi’'nin acilis etkinligine
sivil toplum kuruluslarindan ve kamu kurumlarindan 317 temsilci katildi.
Disisleri Bakan Yardimcisi ve Avrupa Birligi Baskani Buyukelci Faruk
Kaymakci, Avrupa Birligi Tirkiye Delegasyonu Baskani Biytkelci Christian
Berger ve Merkezi Finans ve ihale Birimi Baskani Selim Uslunun acilis
konugsmalarini yaptidi etkinlikte Sivil Toplum Sektéri’'niin gelecek vizyonu
konulu bir panel de gerceklestirildi. Etkinlikte ayni zamanda hibe almaya
hak kazanan projeler tanitild.

Atolye Calismalan
5 Mart 2019

Ortakliklar ve Aglar Hibe Programi projelerine yonelik olarak gostergelerin
gelistirilmesi, tutarli ve yeni gostergelerin olusturulabilmesi icin atdlye
calismasi yapildi.

wow  2018-2019

Ortakliklar ve Aglar Hibe Programi Ara Rapor Egitimi
5-6 Eyliil 2019

istanbul'da Ortakliklar ve Aglar Hibe Programi’'nin faydalanicilarina yoénelik
ara rapor egitimi dizenlendi. Rapor egitiminin ardindan, Avrupa Birligi
Baskanhgi Mali isbirligi ve Proje Uygulama Genel Miidiirii Bilent Ozcan'in
katilimiyla Ortakhklar ve Aglar Hibe Programi projelerinin degerlendirme
toplantisi gerceklestirildi.

Yerel STK’lar Hibe Programi Final Raporu Egitimi
17 - 18 Aralik 2019

Yerel STK'lar Hibe Programi’nin final raporu egitimi 17-18 Aralik 2019
tarihlerinde Ankara'da hibe alan 38 STK'dan 74 STK temsilcisinin katimiyla
gerceklesti. Hibe uygulamalarinda raporlama tekniklerinin anlatildigi
egitimde teknik rapor dizimi atélye calismalari da yapildi. MFiB ve AB
Baskanligi temsilcileri de egitime katilarak katilimcilardan final raporuna
dair gelen sorulari yanitladilar.

Yerel STK’lar Hibe Programi Kapanis Etkinligi
19 Aralik 2019

Ankara'da gerceklesen Yerel STK’lar Hibe Programi'nin kapanis
etkinliginde Disisleri Bakan Yardimcisi ve Avrupa Birligi Baskani Blyukelci
Faruk Kaymakci, Avrupa Birligi Turkiye Delegasyonu Baskani Buyukelci
Christian Berger, Merkezi Finans ve ihale Birimi Baskani Dr. Hakan Erttirk,
Turkiye'nin cesitli illerinden gelen ve ilgili program kapsaminda hibe
almaya hak kazanan sivil toplum kuruluslari, kamu ve ilgili diger kurum
temsilcileri ile bir araya geldi. 166 kisinin katildigi etkinlikte, programin
kazanimlari Disisleri Bakanhgi Avrupa Birligi Baskanligi Mali isbirligi ve
Proje Uygulama Genel Midiiri Bilent Ozcan tarafindan aktarildi. Program
STK temsilcilerinin kamu-STK isbirligini tartistiklari calistayla sona erdi.



SiVIL TOPLUM DESTEK PROGRAMI TEKNIK DESTEK PROJESI

2020-2021

izleme Ziyaretleri

Sivil Toplum Destek Programi kapsaminda yurtittlen Yerel STK'lar Hibe Programi
ve Ortakliklar ve Aglar Hibe Programinda yer alan 48 projeye toplam 106 adet
izleme ziyareti gerceklesti. Projelerin faaliyetlerini yerinde izleme amaciyla
gerceklestirilen ziyaretlere hibe izleme uzmanlari ve AB Baskanhdi AB isleri
uzmanlari katildi. izleme ziyaretleriyle projelerin mali ve teknik hedeflerine
ulasabilmesi icin alinmasi gereken énlemler degerlendirildi.

Ara Déonem Degerlendirme Calistayi icin On Hazirlik Atélyesi
4 Mart 2020

Ortakliklar ve Aglar Hibe Programi'nin hibe faydalanicilari bir araya gelerek hem
projelerin  mevcut durumlarini, devam eden ve planlanan faaliyetleri
degerlendirdiler hem de ara donem degerlendirme calistayi icin 6n hazirliklarini
yaptilar.

Programi kapsaminda 3 adet Yonlendirme Komitesi Toplantisi AB Baskanlgy,
Merkezi Finans ve ihale Birimi, AB Tiirkiye Delegasyonu temsilcileri, Teknik
Destek Ekibi ve kamu kurumlarindan temsilcilerin katihmiyla gerceklesti.
Toplantilarda, yuritilen projelerin mevcut durumlarn anlatilarak kamu-STK
isbirligini artirmaya yonelik fikir alisverisi yapildi. Bu toplantilarda, kamuya
ulasmakta zorluk ¢eken STK'lar Avrupa Birligi Baskanhginin kolaylastirici rolu
sayesinde kamu ile iletisimlerini gliclendirdiler.

Kapasite Gelistirme Webinarlar
20 Mayis 2020

Yerel STK'lar Hibe Programi kapsaminda hibe alan 61 STK temisilcisinin
katihmiyla savunuculuk, kamu-STK isbirligi, idari kapasite gelistirme ve finansal
strdurilebilirlik konularinin yer aldigi webinarlar, 20 Mayis 2020 tarihinde
gerceklesti. Disisleri Bakanligi Avrupa Birligi Baskanligi Proje Uygulama Daire
Baskani A. Hakan Atik'in acilis konusmalarini yaptigi egitim Kidemli Sivil Toplum
Kapasite Gelistirme Uzmani Basak Tugsavul’'un anlatimiyla ve STK temsilcileriyle
karsilikh etkilesim icinde tamamlandi.

v 2020-2021

Sivil Toplum Destek Programi Fotograf Sergileri

Program cercevesinde yiritilen 48 projenin uygulama siirecinde ¢ekilen keyifli
fotograflar 24 Adgustos - 9 Kasim 2020 tarihleri arasinda Ankara Esenboga
Havalimani'nda sergilendi. Sergi, Disisleri Bakan Yardimcisi ve AB Baskani
Buyukelci Faruk Kaymakci, AB Tiirkiye Delegasyonu Baskani Buytikelci Christian
Berger ve AB Baskanhgi ile STK temisilcilerinin katildigi térenle Esenboga
Havalimani'nda acildi. Ardindan, sergi 17-28 Aralik tarihleri arasinda Antalya
Havalimanr'nda, 29 Aralik 2020 - 11 Ocak 2021 tarihleri arasinda ise izmir
Havalimani'nda ziyaretgilerle bulustu.

Savunuculuk ve Lobicilik Egitimi
1 Aralik 2020, 29 Aralik 2020

1 Aralik ve 29 Aralik 2020 tarihlerinde hibe faydalanicilarina yonelik olarak
“Savunuculuk ve Lobicilik” egitimi Savunuculuk ve Lobicilik Uzmani Daniel
Mondekar tarafindan cevrimici olarak gerceklesti. Egitime 32 STK temsilcisi ile
AB Baskanhgindan 5 temsilci katildi. iki giin siiren egitimde dnce savunuculuk
ve lobicilik konularinda teorik bilgiler verildi. Egitimin ikinci glini ise STK
temsilcileri tematik alanlardan gruplar halinde hazirladiklar savunuculuk ve
lobicilik 6rnek calismalarini sundular.

Ortakliklar ve Aglar Hibe Programi Kapanis Etkinligi
9 Aralik 2020

Ortakliklar ve Aglar Hibe Programi’nin Kapanis Etkinligi hibrit formatta 9 Aralik
2020'de Disisleri Bakan Yardimcisi ve AB Baskani Blyikelci Faruk Kaymakci, AB
Tirkiye Delegasyonu Baskani Biiyiikelci Nikolaus Meyer-Landrut ve MFIB
Baskani Dr. Hakan Ertlrk’Gn yaptidi acilis konusmalariyla basladi. 230 kisinin
cevrim ici katildigi program, Disisleri Bakanhgi AB Baskanlidi Proje Uygulama
Daire Baskani A. Hakan Atik'in “Ortakliklar ve Aglar Hibe Programi’nin
Kazanimlarl” konulu sunumu ile devam etti. Hibe alarak projelerini ylrtten 10
STK, projelerinin sonuglarini  katihmcilar ile paylasti. Etkinligin kapanis
konusmasi Disisleri Bakanligi AB Baskanhgi Mali isbirligi ve Proje Uygulama
Genel Miidiirii Biilent Ozcan tarafindan gerceklestirildi.

Ortakliklar ve Adlar Hibe Programi’na ydnelik Final Raporu Egitimi 9 Aralik 2020
tarihinde cevrimici platform Uzerinden gerceklesti. Ortakliklar ve Aglar Hibe
Programi'ndan faydalanan 10 STK'dan 38 temsilcisinin katildigi egitimde hibe
uygulama, teknik ve mali raporlarin ekleri ve dosyalama konulari anlatildi.
Katiimcilarin final raporuna dair sorulari AB Baskanh@i ve MFIB temsilcileri ile
egitimi veren Kilit Hibe Uzmani Jale Velibeyoglu tarafindan yanitland.



SOSYAL MEDYADA SiVIL TOPLUM SEKTORU

Canhi yayinlarda bulustuk.

e

Sivil Toplum Destek Programimizin hikayesini ve Program kapsaminda yiiriitiilen projelerin yolculugunu
sosyal medya hesaplarimizdan paylastik.

Birbirimizden fiziksel olarak uzak kaldigimiz Pandemi déneminde
Bu dénemde; dijital medyanin guciini kullanarak hibe faydalanicilarimizla uzaklari

# Yaklasik 11,000 yeni takipgi kazandik. yakin ettik. AB desteklerinden gondllilige, dijital iletisimden

4 Programimizi ve projelerimizi tanitmak icin yaklasik 6000 icerik paylastik. girisimcilik ve sagliga kadar bircok konuda alaninda uzman isimlerle

canh yayinlarda bulustuk. Yayinlarimiza Sivil Toplum Sekt6ri Youtube

& Paylastigimiz iceriklerden 13 milyondan fazla etkilesim elde ettik. kanalimizdan ulasabilirsiniz.

Kampanyalar yaptik.

# YolArkadasiyiz

9 Mayis Avrupa Gini'nde Yerel STK'lar ve Ortakliklar ve Aglar Hibe Programlari'nin hibe faydalanicilarinin da Sosyal medya trendlerini yakindan takip ederek

destediile #YolArkadaslyiz etiketi ile bir kampanya gerceklestirdik. Programimiz icin de kullandik.

# AyniCatiAltinda

Sivil Toplum Sektoru catisi altinda yuratulen Yerel STK'lar ve Ortakliklar ve Aglar Hibe Programlari kapsaminda " Yerel STK'lar Hibe Programi nasil basladi? Nasil bitti?

hibe destegi alarak hayata katki sunmayi hedefleyen tim sivil toplum kuruluslarinin birlikteligini, ayni amag icin

hareket ettigini ve farkli konularda ayni bakis agisina sahip olabildiklerini ifade ettik. Bu sayede farkli olusumlarin Aslinda bitmedi her gecen glin birlikte gelismeye devam ediyoruz.

#AyniCatiAltinda bir araya geldigini vurguladik. Hepinizi cok 6zledik yeni programlarda goriismek tzere... J J

"Hosil Bitti?
5

# SimdiGelisimZamani

Yerel STK'lar Hibe Programi kapsaminda destek alan 38 hibe faydalanicimiz kapasitelerini gelistirmek icin

alismalar yurutta. Yerel STK'lar Hibe Programi'nda yer alan hibe faydalanicilarimiza “Kurulusunuzun kapasitesini - . . e
calls Y J Y Y : P Ozel giinlerde farkindalik yaratmak icin paylasimlar yaptik.

#0OtizmeMavilsikYak

artirdiniz, daha ileriye gitmek icin Simdi Gelisim Zamani” dedik.

2 Nisan Duinya Otizm Farkindalik Glnu

STK’larimizin kapasitelerini artirmak icin hazirlanan rehberlerimizi sosyal medya " HAYDiI . 2 Nisan Diinya Otizm Farkindalik Giiniinde Ortakliklar ve Aglar Hibe Programi
i

hesaplarimizdan da tanittik. SEN DE Hibe Faydalanicimiz Tohum Otizm Vakfi'nin yirittiigiu #OtizmeMavilsikYak

kampanyasina destek olmak amaciyla 2 Nisan gunu Sivil Toplum Sektori ve

- Sivil Toplum Diyalogu Hibe Programi paydaslari “Mavi Renk” kiyafet ve

- g L

ez

L | i
FINANSAL SORDURULEBILIRLIGINIZI

aksesuarlarla fotograf cekerek sosyal medya hesaplarinda hikaye olarak

KAMU-STK ISEIRLIGINI
HRE!E KURABILIRSINIZ?

yayinladi ve kampanyaya yarattiklari farkindalikla destek oldular.

NASIL SAGLARSINIZ? NASIL GELISTIREBILIRSINIZ?

i T, Bt
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SAVUNUCULUK FAALIYETLERINIZI SOSYAL MEDYA VE DI)ITAL ARACLAR ” "
NASIL UYGULAYARILIRSINGZ? NASIL KULLANILIR? SIVIL TOPLUM SEKTORU
#siiltoplumsektoru
STK'larin kapasitelerini gliclendirmeye yonelik, 6 tematik alanda hazirlanan rehberlerimize; www.siviltoplumsektoru.org Q sivilsektor 0 siviltoplumsektoru @ siviltoplumsektoru Q SiviITopIum Sektorii

adresinde yer alan “Kutliphane” bélimiinden ve Sivil Toplum Sektori Youtube kanalimizdan ulasabilirsiniz.
7 www.siviltoplumsektoru.org 8



Biilent Ozcan, Disisleri Bakanlgi Avrupa Birligi Baskanhgi, Mali Isbirligi
ve Proje Uygulama Genel Miidiirii

“Bu program kapsaminda sivil toplum kuruluslarinin aglar kurduklarinda, birlikte calistiklarinda, finansal
imkana kavustuklarinda, kamu ile birlikte hareket ettiklerinde nereye varabildiklerini, ne kadar guizel ¢iktilar
elde edebildiklerini gérdik. Avrupa Birligi Baskanlidi olarak, Turkiye'de sivil toplumun guiclenmesi icin sivil
toplumu desteklemeye, kamunun da bu ¢alismalara sahip ¢ikmasi icin girisimlerimizi sirdiirmeye éniimuzdeki
donemde de devam edecegiz. Programda yer alan birbirinden degerli tim sivil toplum kuruluslarimiza
kurumumuz adina tesekkir ediyorum.”

“Turkiye’'nin Avrupa Birligi tyelik stirecinde sivil toplumun gelismesi daha sistematik bir yaklasimla ele alinmaya
basladi. Avrupa Birligi Baskanligi olarak biz de Sivil Toplum Destek Programi ile sivil toplum kuruluslarimizin
karar alma sireglerine daha etkin katilmalarini gerek merkezi gerekse yerel diizeyde kamu-sivil toplum
iliskilerini gliclendirmeyi ve STK'larin savunuculuk, iletisim ve yonetim kapasitelerini artirmayi istedik. Program
kapsaminda, sektorlerinde 6nemli ciktilar elde eden, kamuoyu olusturabilen, kamu ile glclu isbirlikleri
kuran bu projelerimizin diger STK'larimiza da ilham vermesini diliyoruz. Bu tarz projeleri desteklemek ve
surdurdlebilirligini saglamak icin calismalarimiza gelecek donemde de devam edecegiz”

“Sivil Toplum Destek Programi kapsaminda yer alan Yerel STK'lar Hibe Programi ve Ortakliklar ve Aglar Hibe
Programi altinda yiiritilen birbirinden degerli 48 projenin yasama dair bircok konuda insanlarin hayatina ve
hatta hayatin bizzat kendisine dokunmasina sahit olmak mutluluk vericiydi. Hibe faydalanicisi sivil toplum
kuruluslarinin; sivil toplumla, ayni yolda ilerledikleri diger STK'larla kamu kurumlariyla, genclerle, kadinlarla,
dogayla ve en 6nemlisi engel tanimayanlarla el ele daha iyiye ve daha giizele dogru adim attiklari bu degerli
yolculuklarinda onlarin heyecanlarini paylasmak ve onlara bir nebze olsun yol arkadasi olmak paha bicilemez
bir duyguydu. Hayata dair her alanda tlkemize ve diinyamiza daha nice degerli katkilar sunmalari dileklerimle
Sivil Toplum Destek Programi'nin kiymetli hibe faydalanicisi STK'larimiza ve emedi gecen tiim taraflara
tesekkirlerimi sunuyorum!

Duygu Yardimci, Disisleri Bakanhdi Avrupa Birligi Baskanhdi, AB isleri
Uzmani

“Biyuk bir heyecan ile 2018 yilinda basladigimiz Ortakliklar ve Aglar Hibe Programinin birbirinden degerli
projelerinin basari ile tamamlandigini gérmek mutluluk verici. Projelerin basari ile tamamlanmasinin anlami,
tim faaliyetlerinin basariyla gerceklesmis olmasi ile sinirh degil. Her kapanan hibe programi geride yiritilen
projelerin ¢ok degerli ciktilarini birakiyor: Politika belgeleri, mevzuat 6nerileri, mevzuat degisikligi onerileri,
yeni girisimciler, artan sivil katihm, artan diyalog ve artan isbirligi. TUm bu ¢iktilarin Glkemizin gelecegine katki
yapmasini, yeni projelere, yeni ortakliklara ve yeni isbirliklerine yol agmasini dilerim.”

Oktay Ercan, Disisleri Bakanhgi Avrupa Birligi Baskanhdi, AB isleri
Uzmani

“Sivil Toplum Destek Programi ile Glkemizdeki sivil toplum kuruluslarinin gliclenmesine katki saglayacak bir
destek mekanizmasi olusturulmasi ve bu mekanizmanin yinelenmesi hedeflendi. 2014 yilinda hazirliklarina
basladigimiz Sivil Toplum Destek Programi’'nin ilk dénemi pek cok somut ve siirdirilebilir ¢iktiyla sonuclandi.
Programin devami niteligindeki ikinci donemi basariyla tamamlanmak, Gg¢tincli donemi de hayata ge¢mek
Uzere. Hem Yerel STK'lar Hibe Programi hem de Ortakliklar ve Aglar Hibe Programi kapsaminda heyecanimizi
paylasarak kendinden s6z ettiren islere imza atan ve bizleri gururlandiran sivil toplum kuruluslarina sahsim ve
kurumum adina tesekkir etmek isterim.”
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Jelle Verheij, Sivil Toplum Destek Programi, Ekip Lideri

“Program Turk vatandaslarinin sivil toplum faaliyetlerine katilim konusundaki coskusunu kanitladi. Ve Gretken
bir sivil toplum-kamu sektéri isbirligi icin bir yol gosterdi.”

Jale Velibeyoglu, Sivil Toplum Destek Programi, Kilit Hibe Uzmani

“Hep birlikte ne kadar cok emek verdik... Bazen butce diizeltmeleri icinde kaybolduk, bazen bu ihaleler nasil
yetisecek dedik, bazen de faaliyetler istedigimiz etkiyi yaratacak mi derken hep birlikte 28 ayi geride biraktik.
Geriye donilip baktigimda bitiin projelerin basar bayraklarini diktiklerini, cok kiymetli ciktilara ulastiklarini,
binlerce insanin hayatina dokunduklarini gérebiliyorum. Bunu en giizel projelerimizden birinin katihmcisinin
bize sdyledigi cimle anlatiyor: “Ben Urkek bir serceydim her seyden korkardim ama aslinda bir kartal oldugumu
ogrendim.”

“Kampanyalar, etkinlikler, sosyal medya postlari, logolarin dl¢tileri, goriiniirlik kurallari derken yogun bir hibe
programini daha geride biraktik... Sivil toplumun gelisimine destek veren tiim STK'larimizla ve paydaslarimizla
ayni cati altinda bulustuk ve hep birlikte cok guizel isler yaptik. TUm bu emeklerin sonunda projelerin elde
ettikleri basarilari ve alanlarinda fark yaratmalarini gérmek, Sivil Toplum Destek Programi'nin bir pargasi olmak
cok gurur verici”

“Kirmizdan sariya, saridan maviye dénen renklerle anlattigimiz Sivil Toplum Destek Programi'nin coskusunu
tasarimlarla yansitmaya calistik. Hayatlara renk katan bu tiir programlarin devamini dilerim.”

Nilgiin Eskiavci, Sivil Toplum Destek Programi, Sosyal Medya Uzmani

“Yerel STK'lar ve Ortakliklar ve Aglar Hibe Programlari proje diinyasina adim attigimda ilk tanistigim programlardi.
2 yil boyunca ben de hibe faydalanicilarimiz ile birlikte 6grendim, gelistim ve blytdim. Program boyunca bana
bu yolculukta destek olan herkese tesekkur ediyorum.”

Nazli Dengi, Sivil Toplum Destek Programi, Hibe izleme Uzmani

“Projeleri ilk kez izlemeye gittigimdeki gerginlik ve heyecan zamanla birlikte Gretmenin heyecanina dénusta.
Projelerle birlikte Gziildik, birlikte heyecanlandik, birlikte mutlu olduk. Projelerin sonuglari kadar tanistigim, sivil
alana gonil vermis tiim bu glizel insanlar da benim i¢in unutulmaz.”

Esra Sahin, Sivil Toplum Destek Programi, Hibe izleme Uzmani

“Yerel STK'lar Hibe Programi'nin izlemelerini yaparken bu programin gercekten proje uygulayici ve katilimcilarinin
kapasitelerinin artmasinin yaninda sivil toplum kltird bilincinin artmasina da katki sagladigini gérmek benim
icin cok sevindirici oldu. Projeler kapsaminda egitimler, calistaylar gerceklestirildi, stratejik planlar, dokiimanlar
hazirlandi ve bu faaliyetler STK'larin bundan sonraki calismalari icin yol gésterici oldu.”
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Program kapsaminda; saglik, cevre, kiiltiir-sanat, engelli haklari, kadin haklari, yenilikgilik, arama-kurtarma ve gonulliilik
gibi farkli tematik alanlarda ¢alisan 15 ilden 38 STK'ya ag ve kapasite gelistirme amaciyla destek sagland.

& Kapasite gelistirme egitimleri, bilgilendirme toplantilari ve yapilan farkh etkinliklerle 325 STK ve 41,123 kisiye
ulasildi.

Kurulan 11 isbirligi agina 149 STK aktif olarak katildi.

Kamu kurumlari ve STK'lar arasinda 3 tane isbirligi protokolii imzalandi. 22 STK'nin stratejik plani hazirlandi.
Kamu-STK ortakhginda 562 etkinlik/goriisme gerceklestirildi.

Sosyal medya lzerinden yapilan 33 farkindalik kampanyasi ile 415 STK ve 800,000'den fazla etkilesim saglandi.
Yazili ve gorsel basinda projelerle ilgili 789 haber yayimladi.

& Hibe projeleri kapsaminda 8444 gondilli ile yola cikan STK'larin gondilli sayisi 9032 kisiye, Uye sayisi 3383 olan lye
sayisi 3732 kisiye yukseldi. Proje donemi basinda STK’larda 8 olan Ucretli calisan sayisi ise 31 kisiye yikseldi.

A& Projeler kapsaminda 80,090 adet kitapcik, rehber, brostir vb. basili materyal hazirland..
A& Projeler kapsaminda engelli haklariyla ilgili 344 aktif vatandashk eylemi gerceklestirildi.
Engellilik alaninda calisan onlarca dernegin kapasitesi artirildi, aralarindaki iletisim gliclendirildi.

Kanserli hastalar icin yapilan Umut Evleri ile bagimlilar ve ¢dlyak hastalari icin agilan destek hatlari ¢alisanlarinin
kapasiteleri gelistirildi.

Gonulluluk, cok kilturlilik, kadin girisimciligi, cevrenin korunmasi ve afet gibi temalar tizerinden binlerce geng ve
yetiskinin daha aktif olmasi, STK'larla birlikte calisma aliskanligini kazanmasi saglandi.

ZJ Kadin bilgilendirme/destek merkezi kuruldu, kadin girisimciler veri tabani ve kadin girisimciler agi olusturulmasi
gibi calismalarla da kadinin toplumda ve is hayatinda bilin¢lendirilmesine destek saglandi.

J Hak temelli calismalarda; multecilerin is hayatina uyumu, mevsimlik tarim iscilerinin hak ve yikamlilukleri
kapsaminda yapilan calismalar ile kisisel ve toplumsal gelisimin saglanmasina katkida bulunuldu.
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Engelli Hizmetlerinde Coklu Sistem Yaklagimi

SAYILARLA PROJE

PROJE BILGILERI

- Adana'da engellilik Uzerine dogmdan veya dola\yh

L EC L B08 Paaliyet: gostieren STK'larin temsileileri igin

Engelli Bireylere is ve Meslek eS)’)itim|eV‘ duzenlendi. 30 farkl STIK'dan 500 kisi

aulayan il Edindirme Dernegi (EBIMEDDER) egltimlerden Peydalandl. 4 Parkl egitim modulu
Uygulama Biitgesi 56.522,75 Avro Geligtirildi, 500 adet e§itim materyali basid
'''' - Ihtyaglarmn ve sorunlarini uygun platformlarda,
Uygulama Silresi 12Ay dogru sekilde dile getiirmelerini saglamal uzere
Uygulama Sehirleri - derneklerin iletigim kapasiteleri geligtirildi
- Farkindalik artirma ve ag kurmaya ysnelik

ekinlikler ile 30 STIK'ya mensup 750 Kigiye ulagild
- Danimarka engelli Konseyi galigmalarini incelemek

Ueere Danimarka'ya 5 gunluk galigma ziyareti
gev‘gekle§tiv‘ildi.

Adanada engellilik Gizerine faaliyet gosteren dernekler arasinda
herhangi bir isbirligi mekanizmasi bulunmuyor, ilgili dernekler

calismalarini birbirlerinden kopuk olarak gerceklestiriyordu. Bu
durum, hem hedef gruplara yonelik gerceklestirilen faaliyetlerin

Y| j\- y sayl bakimindan ve nitelik agisindan yetersiz olmasina, hem de

b _II : I. - l e ‘ - -:.I. -. ’. . %
Proje kapsaminda, eBIMEDDER ve Adana'da |

ilgili derneklerin karar mekanizmalarina istedikleri olctide dahil

olamamalarina neden oluyordu.

jam

Paalyet Séstev‘en cligev‘ engelli dernekleri arasinda

|- W {f 3epe| bir ag olugturarak i§birliginin geli§tiv*ilmesi

amaglandi. Bu kapsamda, ilgili STKlarin kurumsal

Proje faaliyetleri ile derneklerin calisanlarina ve goéniillilerine
yonelik olarak kurumsallasma, yonetim, kocluk, mentorlik gibi
konularda egitimler verildi. Buna ek olarak, proje kapsaminda

. . o . diizenlenen etkinliklerle bir araya gelen dernek yoneticilerinin
kapasitelerinin artiriimasina ve iletisim aglav‘mm . o o ) o
ve Uyelerinin daha yakin iliskiler kurmasi saglandi. Boylelikle,

genigletilmesine yonelik galigmalar yapildi. Ayrica,

dernekler arasinda isbirlikleri gelistirildi. Artik derneklerimiz

engellﬂev*e is ve meslek edindirme&i, enge"ilerin birlikte hareket ederek, engelli meclisleri basta olmak tizere bircok
SOS\Hal ve ekonomilk heyata etkin katilimlarni mecrada karar alicilara seslerini duyurmayi basariyorlar. o Facebook: /ebimed.ceylan

saglamayn hedeﬂle\yen Paa@etler 3urutuldu,

4
1

Sabiha Taciser Derici
EBIMEDDER Yénetim Kurulu Baskani E 4
Roportajlar icin QR kodu
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Pr\g)'e ile Belgv‘ad Ormani Koruma Génullileri

Derneginin idari kapasitesini guglendirmek,
Belgv‘ad Ormanrndaki sorunlara hallkin
katlhmyla pratik ¢ézumler uretimek, gall§tay
ve konferanslar sayesinde Parkh gruplar bir
araya getirmek, ormanin geligim planlarina
lligkin meuzuat ve politika geligtirme
sureglerine katilmak amagland.

Istanbul Belgrad Ormanindaki Gelisme Planlarina Halkin
Taleplerini Dahil Eden Katiimci Bir Stire¢ Olusturulmasi

PROJE BILGILERI

TR2014/DG/04/A1-04/016

Belgrad Ormani Koruma

oy el Goniilliileri Dernegi
Uygulama Biitcesi 59.986,34 Avro
Uygulama Siiresi 12 Ay

Uygulama Sehirleri istanbul

Belgrad ormani; yuzyillardir ayni ekosisteme sahip dogal bir
kaynak, istanbul’'un akcigeri, halkin dogayla bulusma noktasi,
yuzlerce floranin ve faunanin adresi, canlilarin su kaynagi olmasi
sebebiyle kanunun koruma statiisi verdigi ¢cok 6zel bir yerdir.
Bu denli 6nemli bir kaynagdin stirdirdlebilirliginin saglanmasina
katki sunmak igin kurulan Dernegimiz, ayni amaca hizmet eden
bir proje hayata gecirdi. Proje kapsaminda farkli hedef gruplara
cesitli bashklarda egitimler verildi. Ek olarak, taraflari bir araya
getiren genis katihml etkinlikler diizenlendi. Kapanis seremonisi
esnasinda 40 farklh STK temsilcisi ile “Belgrad Ormani lyi Niyet
Protokol(i” imzalanarak, Belgrad Ormani'ni korumak icin ortak
hareket etme karari alind.

Bizleri oldukca yoran ama bir o kadar da keyiflendiren projemizin
her asamasinda bizlerden destegini esirgemeyen, basta Avrupa
Birligi Baskanhgi, Sivil Toplum Sektori Teknik Destek Projesi,
Merkezi Finans ve ihale Birimi olmak {izere, projemizi en az bizim
kadar sahiplenen tiim paydaslarimiza siikranlarimizi sunariz.

Abdilkadir Bilge
Belgrad Ormani Koruma Gondillileri Dernegi Baskani

SAYILARLA PROJE

- Belgrad ormanlari igerisinde yer alan tabiat
parklari ve mesire jerlerinde calisan 50 guuenlik
géreulisine ormancilik esj)itimi verildi.

- Belgrad Ormani igerisindeki mesire alanlarini
c‘yav‘et eden 1100 kisi ile anket galigmasi
3ap|lav~ak, cyav‘etgilerin ormanlari kullanim amaci,
tabiat parklari ve mesire alanlarindan beklentileri
Tespit edildi.

- 800 Kigiye Flora, Fauna, mantar ve kug tanima
egitimi verildi. 200 illkokul 6§)v‘encisi ile ormanda
resim yapma senligi duzenlendi

- Farkindalik etkinlikleriile 500 kadin 1000 kigiye
ulagild.

- Belgv'ad Ormani UYeni Gelisim Planina katk
saBlamak amaciyla iigili STK'larda kamuda ve
Universitielerde goreuli 100 kisinin katilimi le bir
konferans duzenlendi.

- Pv‘g)'e paydag ve destielgisi 40°a 3aknn Kkurum,
kurulug, STK, 68renci birligi temsilcilerinin
katilimiyla “Belgrad Ormani 'Iyi Miyet

Protokolu” imzaland.

0 Facebook: belgradormkorumagon

%) Instagram: belgradormanidernegi

Roportajlar icin QR kodu
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Orgitsel Gelisim Modeliyle STK’larda
Kapasite Artirma

— /
Lo SAYILARLA PROJE
' PROJE BILGILERI
. - 500 adet “STIKlarda Kapasite Olugburma” el kitabi
Uygulayan Kurulu Avrupa Birligine Uyum, Gelisim, Kltir ve - 6 STKdan 30 ysnetiici ue 948 tiyeye; STK yonetimi,

Cagdas Yasam Dernegi o 0L e e "
9 9 verimiiik, kurumsallagma, iletisinn ve |§b|v~lw3|, stratglk
Uygulayia Ortaklar Adana Sanhurfalilar Yardimlasma R
Dayanisma ve Kiiltiir Dernegi plan olugtburma, sosyal mecya yénetlwu, bllg'llenclw‘me
Adana Kadin Dayanisma Merkezi ve

) ) .. mecralarinin kullanimi, kisa, orta ve uzun dénemli fon
Siginma Evi Dernegi,

Adanavﬁélgesel ve Ekonomik Kalkinma 3av‘atma ve geli§tiv‘me, Cye keylt sistemiyénetimi

i[?\i;rr‘ﬁ‘%l,eg]erleri Yliceltme Dernegi, ba§llklav‘mda egtiMbP verkd

Adana Genglik ve Gelisim Dernegi - 33 Parkh STK'nin katlhmyla STK Fuav‘ljapllcll.
Uygulama Biitcesi  66.036,01 Avro - Kamu- STK igbiriigine yonelk 7 adet; ziyaret
Uygulama Siiresi 12 Ay Gergellestiinidi Bu gergevede 6 adet;
Uygulama $ehirleri Adana “stirdurdlebilirlik protolkoliu” imzaland.

- Farkindalk ethkiniikleriile 1000 Wisiye ulagich

Projemizde, 6 STK'nin yonetim kurulu Gyeleri ve dernek tiyelerine
kapasite artirmaya yonelik egitimler verildi. ilk egitimlere

derneklerde aktif calisan kisilerden olusan kisith bir grup katildi.

Orgitsel Geligim
Model yle ;7;;53»55 Egitimlerin icerigi ve kalitesi duyulmaya basladik¢a, sonraki
Kapasite Artirma egitimlere yogun bir katihm oldu. Egitimlerde, dernek tyelerinin

Progsl idari kapasitelerinin artmasinin yani sira pek ¢cok STK dyesinin

birebir goriismesi sonucunda iletisim aglari olustu. Boylelikle STK

Prg)'e ile Adana’da Paal\i_‘jet g(")stev‘en STKlarin tyeleri konular hakkinda ortak gériis bildirmeye, ilgili basliklar

kurumsal kapasitelerinin artirimasi ve kent tzerinde fikir aligverisinde bulunmaya basladi. Projemizde,

konseuine akEif katilimlarinn sadlanmasi yalnizca  STK'larin kurumsal, yonetsel ve iletisim becerileri
| dﬂB K da ilsili STK S " | gelismemis, proje faaliyetleri ile birlikte dernek yonetici ve
amaglandi. Bu kapsamda ilgl aratsaurumsal, tiyelerinin kisisel farkindaliklar, sosyal sorunlara birlikte éneri ve

36netsel ve iletigim kapasitelerini ge|i§ti|r‘me\})e ¢6ziim liretme kapasitelerinin de gelismesi saglandi. Katimcilarin

\_t)émelik egitimlev‘ verildi. Q\_L)V‘lca STWKlar arasinda aktif vatandaslik temelinde etik bakis acisina sahip STK lyeleri ve
den%t)im P@Iagmlav‘ljapllmasu i§bir|i£"5)i ve ag savunuculari olmalari desteklendi.

olusturulmasi tesuik edilerek temsil ve hizmet
Feride Demir

kapasiteleri S(Aglencliv‘ildil

Proje Koordinatori

Roportajlar igin QR kodu
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Proje ile alkol ve uyugturucu bagimiiig ile
mucadeleye yonelik galigmalar yaruten, bagiml
ve bagiml yakinlar tarafindan kurulmug Aylk
Yagamda Bulugalim Derneginin kurumsal
kapasitenin geli§tiv‘ilmesi, Akdeniz Bélgesinde
bagimlilk ile mucadelede konusunda Faaliyet
gosteren STKlar arasinda igbirliginin
guglencliv‘ilmesi amagland.

21

Bagka Bir Dunya Mumkun

PROJE BILGILERI

TR2014/DG/04/A1-04/050

Uygulayan Kurulus Ayik Yasamda Bulugalim Dernegi

(AYBUDER)
Uygulama Biitcesi 63.584,35 Avro
Uygulama Siiresi 12 Ay
Uygulama $ehirleri Antalya, Isparta, Burdur

27 yasinda iyilesmekte olan bir madde bagimlisiyim. Yaklasik bir
yildir Ayik Yasamda Bulusalim Dernegi'nde ayik ve temiz bir yasam
suriiyorum. AYBUDER ile tanismadan 6nce ailemin ve toplumun
benden Umidi kestigi bir noktadaydim. Defalarca 6limden
dondim, AYBUDER benim yeniden dogusum oldu.

Baska Bir Dinya Mumkiin projesi ise, yeni yasamima attigim ilk
adimdi. ilk kez gercek bir isim, banka hesabim ve maasim oldu.
Disiplinli ¢alismanin basariy1 nasil getirdigini gérdim. Bundan
sonraki hayatimda yeni projeler tGretmek istedigim icin kendime
proje uzmanhgina giden bir yol haritasi ¢izdim. Tanistigim
insanlardan aldigim évgliler paha bicilemez. “lyilesmekte olan bir
bagimliya imkan verildigi takdirde neler yapabileceginin, giizel
bir 6rnegi oldugum” séylendiginde ¢ok gururlaniyorum.

Tum bagimlilar adina séyliyorum; biz de bu diinyanin ve sizlerin
bir parcasiyiz.

Zeyid Ustiin
AYBUDER Bagimlilik Danismani

' Twitter: BirMumkun
€)' Facebook: Baska Bir Diinya Miimkiin

%) Instagram: mumkunbaskabirdunya

SAYILARLA PROJE

Kurulan “Baglmhhk Danigma Hattr ile 250
baglmll ve baglmh 3akmma destek saglandl.
Bagimllara iligkin veri tabani olugturuldu.
Uluslararasi Madde Bagimliigi ve Sosyal
Hizmet Modelleri Galistay: duzenlend.
Antalya, Burdur ve Tsparta ilerinde 10

seminer duzenlendi ve 20 kurum z\iyav‘et edildi.
“Bagimlilk ve Gozum” bagllh 5000 adet
brogur ue 3000 adet kitap dagitild
AYBUDER Cui kuruldu. 25 baglmlya birebir
destek saglanch‘

Roportajlar icin QR kodu
www.aybuder.org portaiarte
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Yagam Boyu Egitimin Gelistirilmesi

Lo SAYILARLA PROJE
PROJE BILGILERI
- Dev‘negin “2018- 2020 Stv‘atf)'i ve ﬁ\ksyon
TR2014/DG/04/A1-04/073 Plan® hazirland..
Uygulayan Kurulus Yasam Boyu Egitim Dernegi - 17 Parkl STK ile “Iﬁi Uyet ve I§b"‘"§'
Protokolu” imzalandi.
Uygulama Biitgesi 65.986,90 Avro - “Aktif Gonullaluk Politikasi Dokiuman”
Uygulama Siiresi 12 Ay hazirland.
- 30 S'c'snulluje stratf)'ik planlama, Fon
e ALCTE) olugburma, iletigim, proje dénguisi yonetimi,

proje yazma ve u\lygulama egitimlev‘i verildi.

Tum sivil toplum 6rgutlerinin sorunlari birbirine benziyor. Hepimiz
kaynak eksikliginden yakiniyoruz. “Dernek tuzuklerimizde — ___
vadettiklerimizi yapacak kaynagimiz olsa... Eleman istihdam e \
edebilsek...Uyelerden aidat almak oldukca zor. Géniilliilere
ihtiyacimiz var. Gondulltleri nasil bulacagiz? Nasil calistiracagiz?
Peki, gelen gondlliilere kim rehberlik edecek? Bagimsizligimizi
korumak icin diizenli gelirimiz olmali. Ama nasil?” Sairin “Bir kedim

“t"
: Jurg ‘5:1': bile yok. Anliyor musun?” dedigi gibi...
yall
:"%:u'

» iste bu sebeplerden yola cikarak yazdik ve uyguladik projemizi.
Prg)’e ile Ha§am chu egitim Dernegi’nin ;u,.

Artik dernek olarak glvenle bakiyoruz gelecege. Sorunlarimizi

| kapasitesinin gaglendirilmesi, hizmet kapasitiesinin l:fv daha net gériiyor, gelistirdigimiz problem ¢6zme becerilerimizle,
S artirilmasi ve b(")&lellkle T\]V‘kye'de 3a§am B(yu f-t ¢6ziime daha hizl gidiyoruz.
© 7 egitimin desteklenmesi amaglandi. Bu hedePler o

: i . C - Proje kapsaminda gelistirdigimiz“Topluma Hizmet Uygulamalari’,
dogrulbusunda STK'lar arasi isbirliklerini ve Jekap Rl i Ve

“Gonullalak’, “Ortak Egitim Staji” gibi yaklasimlarla geng
85"“"“'0‘?3“ te§uik etme&ejénelik \Caal\i'ljetler gondullulere ulasabiliyoruz, daha dogrusu onlar bize ulasiyor. s

gwutmdu. Birlikte dgreniyor, biiyiliyor ve yasam boyu egitimin gelisimine (D Twitter: ybed_tr

katki sagliyoruz. 0 Facebook: yasamboyuegitimdernegi

%)) Instagram: ybed_tr

iyi ki projeyi yazmisiz, iyi ki kabul edilmis. Oniimiizdeki uzun yolu T
Roportajlar icin QR kodu

artik daha guivenli adimlarla yiriyoruz. www.yasamboyu.org

Avukat Ali Ulusoy

Yasam Boyu Egitim Dernegi Bagkani

Proje Koordinator
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Proje ile, AKUT ve arama kurtarma alaninda
galigan diger STK'larin saha galigmalarinin
etkinliginin artirlmasi ve operasyon \96netme
kapasitelerinin geli§tiv~ilmesi icin ozel bir
Yazim geligtiriimesi amaglandi. “Arama
Kurtarma Sistemi (AKS)” adi verilen 3aullmm
AKUT 'un merkez ve 3eV\eI ekipleri tarafindan

kullanilimasi saglandl.

Arama ve Kurtarma Sivil Orgiitleri Kurumsal Yonetim
Programi (AKS) Yonetim Sistemi

PROJE BiLGILERI

TR2014/DG/04/A1-04/076

Uygulayan Kurulus AKUT Vakfi
Uygulama Biitgesi 62.694,78 Avro
Uygulama Siiresi 12 Ay
Uygulama Sehirleri istanbul

Bu projede arama kurtarma sivil 6rgutleri icin kurumsal bir yazilim
sistemi gelistirildi. Bu yazilim sistemi bir arama kurtarma ekibini;
gondulluleri, operasyonlari ekipmanlari ve benzer tlim siireglerini
bir yazillm Uzerinden takip etmelerine imkan sagliyor. Yazilim
Ozellikle AKUT icin gelistirilmis olsa da bazi modiilleri diger
STK'larla paylasiliyor. Projemiz AKUT'un besinci hibe projesi.
Buradan edinmis oldugu bilgilerle hiz kesmeden yolumuza
devam edecegiz.

Banu Ulku
Proje Uzmani
AKUT Vakfi

SAYILARLA PROJE

Arama kurtarma alaninda Paaliyet gosteren
STWK'larin Faaliyet kapasitesini artirmaya yonelik
olarak ézel bir 3azlllm (BKS) S'eli§tiv'ildi.

- Geligtirilen 3azlllm, bélge ekipleri toplantilari
¢ergevesinde AKUT jev‘el ekipleri ve ilgih 10 STK
lle paylagidi. STKlardan 3*u AKS'yi kullanmaya
basladi.

- AKUT un f—‘aalyet géstev‘digi 30 bélgede Yoplam
45 gonullaye 3 gunluk AKS egitimi verildi

- Gesitli medya araglari ile AKS™in tanitim

calismalari gergekle§tiv‘ildi‘

D Twitter: AKUT_Vakfi
) Facebook: AkutVakfi
@) Instagram: akutvakfi
€ Youtube: AKUT Vakfi

Roportajlar icin QR kodu

www.akutvakfi.org.tr
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Proje ile BISKAD bunyesinde kadin
girigimilerin / girigimei adaylarinin
kaydedilecegi bir veri tabani, bilgilendirme
merkezi ve web tabanl bir destek sistemi
kurulmasi amaglandi. Tstanbuldaki kadin
girigimeilerin ve girigimei adaylarinin
kapasitelerinin artirilimasi clogmltusuncla

galigmalar yapild

Is Bilen Kadinlar Geliyor

PROJE BILGILERI

TR2014/DG/04/A1-04/087

Uygulayan Kurulus iste Kadin Dernegi (BISKAD)
Uygulama Biitcesi 64.912,15 Avro

Uygulama Siiresi 12 Ay

Uygulama Sehirleri istanbul

Dernegimiz kadin istihdaminin desteklenmesi c¢alismalarina
hiz kazandirmak, bu yondeki faaliyetleri tesvik etmek amaciyla
kuruldu. Kurumsal kapasitemizi gelistirmek ve gonullilerimizin
sayisini artirmak amaciyla da projemizi yazdik ve uyguladik. Cok
sayidafaaliyetyuriterek kadin girisimcilerin gelisiminidestekledik,
girisimciadaylarinadestekverdik.OlusturdugumuzKadin Girisimci
Agisayesinde kadin dayanismasiniartirdik, kadinlar arasiisbirligini
tesvik ettik. Proje tecrlibesi olmayan diger STK'lari da benzer
projelere tesvik etmek amaciyla deneyim paylasim toplantilar
gerceklestirildi. Proje kapsaminda destekledigimiz kadinlar
arasinda dezavantajli gruplardan gelenler de vardi. Egitimlerin
basinda teredditlii olan kadinlarimiz, egitimlerin sonunda ne
istedigini bilen kadinlara donustuler. Katilimcilarimizdan birinin
Kapanis Toplantisi esnasinda soyledikleri durumu cok guzel
Ozetliyor: “Ben Urkek bir serceydim, her seyden korkardim ama
ashinda bir kartal oldugumu 6grendim.”

Gllhan Akyazi
iste Kadin Dernegi Baskani

SAYILARLA PROJE

- BISKAD stratejik plani hazirland.

- 51 dernek Uyesi ve 2 dernek calisanina iletigim,
SOS\l)al mecya kullanimi ve miizakere teknikleri
baglklarinda egitimler verildi

- BISKAD dernek binasi iginde “Kadin Bilgilendirme
Merkezi® kuruldu.

- Kamu, STK ve 6zel sektior paydaglarini igeren
web tabanl kadin ag mobil uygulamasi hayatia
gegiridi

- Istanbul 3. Bolge iigelerini kapsayan “Kadin
Girigimei Adaylar” veri tabani olugturuldu.

- Kadin girisimeiler igin yol gosterici bir rehber ve
e\ylem plani hazirland..

- 100 kadina girisimeilik, girigimei proje ve ig plani
Seli§tiv~me basliklarinda egitimler verildi. 10 kadin
girisimei adayina mentorluk destegi sagland

- Kadin girisimeiliginin desteklenmesi amaciyla
Parkindalik kampavyam 3urutaldu.

- Lobi/sauunuculuk platformu kuruldu.

- Turkiye ve AB'deki kadin girisimeilere yonelik

mevzuatin karsilagtirmali raporu hazirlandi.

i) Twitter: istekadindernek
O racebook: IsteKadinDernegi
@) Instagram: istekadindernek

@) Youtube: iste Kadmn Dernek Riportajar igin QR kodu

www.istekadin.org.tr 28



Yerel Kulturun Yagatiimasi Yolunda Guclu STK’lar

Lo SAYILARLA PROJE
PROJE BILGILERI
- Canlirrda Paal‘yeb Sésteren 20 STK'nin 30
TR2014/DG/04/A1-04/121 (,yesine “Pr@'e Déngasu génetimi ve Pv‘@'e
Ahi Yaran Meclisi, Genclik, Egitim, Yonetimi® egitimleri verild.
Uygulayan Kurulug iltii o . o
Kiltir ve Dayanisma Dernegi - “36ne’cl§|m ve Sivil Toplum” konferansi
Uygulama Biitcesi 54.758,70 Avro slieiiensl
- Macaristan‘a galigma zyare’ci duzenlendi.
Uygulama Siiresi 12 Ay - Prg)'eye iliskin 400 kurum ve 8 meclja
kurulusuna bigilendirme yapid.
Uygulama $ehirleri Gankini

- Dernek, UNESCO nezdinde akredite oldu.

- “Anadolu Sohbet Gelenekleri Federasyonu“
kuruldu.

- Yaren kulturana tamtmeya 3<‘5nelik bir kitap
hazirlandi. 500 adet basilarak dagltﬂdl.

- Dernefin dye sayis1 120°den 140%a gikti

Demege illk kez kadinlar da Cye oldu.

Avrupa Birligi projeleri nasil hazirlanir, stire¢c nasil isler, kabul
edilme sartlar nelerdir, projeler nasil ydnetilir bilmiyorduk. Projeyi
hazirlarken kabul edilecegini bile disiinmemistik. Projemiz
kapsaminda aldigimiz egitimlerle proje hazirlama ve uygulama
konusunda bilgimiz artti. Ayrica diger STK'lar da egitimlerimize
davet ederek, proje yazma ve yonetme siirecleri konusunda

bilgi sahibi olmalarini sagladik. Macaristan gezimiz sirasinda,

Avrupada bulunan STK'larin yapilarini, Ulkelerine katkilarini

Proje, Cankirrda Eaal\iye’c Sésteren 3erel

. . arastirdik. Onlarin iyi uygulamalarini Glkemize uyarlamaya doniik
STKlarin kapasitielerinin artirilmasi, yev‘el : y yd ‘y i )
calismalar yaptik. llimizde, tGlkemizde ve Macaristan'da gosteriler

kulturan desteklenmesi ve tanitimasi yaparak kiiltiiriimiizii tanitmaya calistik. Projeden edindigimiz

amaglapy'ajuy\ut\ﬂda. Tlin kaltarunde énemli tecriibelerle, UNESCO’ya bagvuru yaparak Yaran kiltlrinin

Diinya Kdlttrel Miras Listesine alinmasini sagladik. Tirkiye'de

bir jev‘i olan “8arenlik (Haranhk)“ gelene?’)inin

faaliyet gosteren tiim Anadolu Sohbet Gelenekleri topluluklarini
gérunurlugu ve sUw*d(le‘ulebllw‘llgmejénehk bir araya getirecek bir federasyon kurduk. Yeni hedeflerimiz

gall§malav'3apllcll. arasinda federasyon iiyesi derneklerle yeni projeler tiretmek var. (D) Twitter: ahikultur

0 Facebook: ahiyaranmeclisi
Ahmet Absarilioglu ) Instagram: ahiyarandernegi
Ahi Yaran Meclisi Genclik Egitim Kaltdr ve O Youtube: Ahi Yaran Dernegi

Dayanisma Dernegi Baskani Roportajlar icin QR kodu

www.ahiyaran.org
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Yasam icin Acil Destek

Lo SAYILARLA PROJE
PROJE BILGILERI

- 25 dernek yesine arama- kurtarma ve dalg

TR2014/DG/04/A1-04/143 egitimleri verildi.

Isparta Turizm, Tanitma ve Doga - 200N s¥rencilerin olugturdugu 1000 kisiye

Uygulayan Kurulug Sporlari Kuliibl Dernegi
(ISTUDAK) sualti ve agik hava arama - kurtarma konusunda
Burdur Doga Sporlari Kulubi e .
Uygulayia Ortaklar Dernegi bllgnlenchv‘me \9aplldl.
Uygulama Biitcesi 66.285,93 Avro - Turizm, tanitim ve Farkindalik bagliklari altinda
T 6] 12 Ay 97 kisinin katﬂdlgl 3 etkinlik duzenlend..
- Kamu- STK isbirliginin pekistirilmesi
Uygulama $ehirleri Burdur, Isparta goiriginin pelis

gergevesinde 93 Kiginin katilimiyla arama-
kurtarma ve tibbi mudahale tatbikatlari
gergeklegtiridi

Isparta ili Egirdir ilcesi Bagacik Kdyl'nde cobanim. Kurtlarin
kovalamasi sonucunda 4 adet kecim dagdaki 50 metrelik
ucurumda mahsur kaldi. AFAD’a telefon ettim. Beni iSTUDAK'a
yonlendirdiler. Aradim ve geldiler. Kecilerimi ucurumdan

_;"
‘i" :f kurtardilar. Eger orada kalsalardi achktan olirlerdi. Oglaklar
..*'.ﬂ‘f‘,.‘-h..;_m.
Pv‘\o)e le Tsparta Turizm, Tanitima ve Doga
Sporlar Kulubu Derneginin (LSTUDAK)

annesiz kalirdi. Isparta'da boyle bir Arama-Kurtarma ekibinin
olmasi bizlere ¢ok gliven veriyor. Ekibin baskanina ve ekibe cok
minnettarim. Iyi ki varsiniz.

L L o Ismail Aslan
kapasitiesinin geh§tlmlme3| ve ilde kamu - Proje Katiimas:

STK igbirliginin guglendiriimesi amagland.
Tspartada meydana gelebilecek aPetlerde

Isparta’nin Blyuk Gokgeli kdylinde yasiyorum.18 yasindayim.

jurutulecek arama- kurtarma \Caalyetlem Proje ile ilk defa su altina dalis yaptim. Muazzam bir glizellikle

eshasinda gév‘euyapacak insan gucunun karsilastim. Gorevim, Goller Bolgesi'nde arama kurtarma J Twitter: istudak32
3eti§tirilmesine36nelik Paalyetler&arutalda. faaliyetleri. Bu gorevi sonuna kadar devam ettirmek istiyorum. o Facebook: groups/49773453462/

Goller Bolgesi'nde eksikligi tamamlayacagimiz icin de buyik
® Instagram: istudak

mutluluk duyuyorum.

. Rdportajlar icin QR kodu
o www.istudak.org portayarts
Ali Lok

Proje Katihmcisi
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Proje ile Ordwda yerel medya ve iletigim
alaninda Paa@et Séstev‘en STKlarin
politika geli§tiv~me, savunuculuk alanlarinda
kapasitelerini geligtirmel, Orduda ilgil
STK'lardan olugan bir ¢ati organizasyonun

Ve

kurulmasini saglamalk amagland..

Unye Fatsa Ordu Medyasi Gic Birligi

PROJE BILGILERI

TR2014/DG/04/A1-04/155

Uygulayan Kurulus Unye-Ordu iletisim Dernegi
Uygulama Biitcesi 64.360,50 Avro

Canik Unye Gazeteciler Dernegi,
Ordu Internet Gazetecileri Medya
Iletisim ve Bilisim Dernegi,

Unye Gazete Radyo Televizyon
Yayincilari ve Mensuplari Dernegi,
Unye Radyo-Televizyon Yayincilari
ve Programcilari Internet Yayinciligi
Haberciligi lletisim Dernegi

Uygulayia Ortaklar

Uygulama Siiresi 12 Ay
Uygulama Sehirleri Unye, Fatsa, Ordu

Projemizle, Ordu'da medya Uzerine faaliyet gosteren STK'lar
arasinda birliktelik saglamayi ve bu birlikteligi bir federasyon
ile taclandirmayi hedefledik. Bu hedef dogrultusunda yil
boyunca proje calismalarini en verimli sekilde surdirdik ve
federasyonumuzun kurulusuna iliskin faaliyetleri baslattik.
Sonrasinda c¢itayr daha yukariya cekerek yeni hedefimizi
konfederasyon kurmak olarak glincelledik ve ¢calismalara basladik.
Ayrica, proje kapsaminda gerceklestirdigimiz etkinliklerde ilin
medya camiasinin Uyelerini bir araya getirerek Uyeler arasinda
bir ag kurulmasini sagladik. Boylelikle projemizin etkinligi artti ve
projemiz ismine yakisir bir sekilde tamamlanmis oldu.

Selim Guirel
Proje Asistani

SAYILARLA PROJE

09O

5 STKnin katnhmyla “Ordu Mecya- STK
Federasyonu” kuruldu ve stratejik plani
hazirland..

5 STK'dan 20 kigiye iletigim, stratejik dugunme
ve icleme egitimlev*i verildi.

58TKya ait internet siteleri hazirlandi ve
STKlarin kurumsal kimlikleri olugturuldu.
Kamu - STK iligkilerinin guglenclirilmesi amacyla
oplam 420 Kiginin katilmiyla 3 bilgilendirme
galigbays ducenlendi

Fatisa'da medya uzerine Paaliyet gostieren bir

dernek kuruldu. Dev‘negm Kkurumsal kimligi,

internet sitesi ve taslak stratg)’ik plani hazirland..

Twitter: unyetv

Facebook: medyaguchirligi

Instagram: unyetv

Youtube: Unye TV Roportajlar igin QR kodu

www.unyetv.net
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Enerji Verimlili§i Paydaslari Arasinda lletisim ve Veri
Paylasim Aginin Gelistiriimesi

SAYILARLA PROJE

PROJE BILGILERI
- Cneryji uerimliligi ve ilgili alanlarda ﬂaal\iyet
TR2014/DG/04/A1-04/158 g’éstev‘en Kkurum ve Kkuruluglar belirlenerelk
“@nerji Uerimliigi Ueri Tabani” olugturuldu.

Uvaul Kurul Enerji Verimliligi ve Yonetimi
yguiayan Kurulus Dernegi (EYODER) - Kamu ve 6zel sektiorden 80 kisinin katiimiyla

g’ev‘gekle§en bir arama toplantisi ile ulusal eneri

e 62.766,20 Avro tuketim géstev‘gderi ve tasarruf Jéntemlev‘i
naliz edildi.
Uygulama Siiresi 12 Ay JIEZCR
- “ene\vji Uev‘imliligi ve ene\vji \kjénetimi Tausye
Uygulama Sehirleri istanbul, Ankara Raporu” hazirlanarak kamudaki karar alicilar ile

peylagldl.

- enerji verimliigi alaninda Faaliyet gosteren
20 kamu temsilcisi, 25 danigmanlik Firmasi
temsileisi, 55 36netici ve 3 meslek kurulugunun
temsilcisine sauunuculuk ve iletigim bagliklarinda

egitimlev‘ verildi.

Enerji verimliligi pek cok agidan tlkemiz icin hayati 6nem sahip.
Dernek olarak 2010 yilindan bu yana bu alanda farkindalik
olusturmak ve sektoriin gelisimine katkida bulunmak {izere
faaliyetler yuratlyoruz. Bu slrecte gelisime acik alanlarimiz
oldugunu tespit ettik. Her seyden o&nce Uyelerimizin ve
paydaslarimizin etkin iletisimi kritik Gneme sahipti. YurGttikleri
hizmetler sonrasinda elde ettikleri verileri paylasmalari yol
goOsterici ve ilham verici olacaktl. Ayrica olusturulan goris ve
Onerilerin kamu ve 6zel sektorle etkin bir sekilde paylasiimasi

gerekliydi. Bu alanlarda dernegimizin kapasitesini gelistirmek

Ne

PV‘?)e ile ener)i verimliligi tzerine ﬂaal\iyet icin basvurdugumuz AB projemizin kabul edilmesi bizim icin

gésteren kurulu§lav‘m [ cok 6nemli bir firsat oldu. Proje kapsaminda yilksek katiliml

| olugburdugu @YODEeR'in kapasitesinin

bir uluslararasi kongre diizenleme imkani bulduk. Ardindan

dizenlendigimiz ag olusturma toplantisiyla Uyelerimizi ve
V=LA paydaslarimizi bulusturduk, goris alisverisinde bulunmalarini

o S’eli§tiv‘ilmesi, béylelikle T(Av‘kye’de enerji

sagladik. Kurdugumuz web sitesi ile enerji verimliligi konusunda

Ue‘“‘m“"f?;‘ galigmalarinin desteklenmesi sektor bazinda potansiyel belirlemekicin ilk verileri toplayip rapor
amaglandl. enegi Ugy\immi‘gL enegi tuketimi, haline getirdik. Dernek yoneticileri ve tyeleri olarak savunuculuk

ve iletisim egitimleri aldik. Uyelerimiz ve diger paydaslarimiz ) Twitter: EYODER

RS Slbl T av‘a§tw‘malav‘japllav‘ak, icin diizenledigimiz egitimlerle sektdr dayanismasinin étesinde,

O Youtube: eyoder

gorinurligumiiz artti ve yeni Uyeler kazandik. Hi¢ slphesiz (@) LinkedIn: www.linkedin.com/mwlite/company/eyoder

raporlar hazirland.. toplumsal dayanismaya kapi aralamis olduk. Bu siirecte

ki tim bu calismalar bizlere bundan sonraki faaliyetlerimizi
planlamamizda ve siirdiirmemizde de cok o6nemli faydalar Www.eyoder.org.tr Réportajlarigin GR kodu
saglayacak. Bu imkani saglayan tim kisi ve kurumlara Dernegimiz WWW.evp.org.tr

adina tesekkdirl bir borg biliriz.

Cihan Karamik

EYODER Yonetim Kurulu Baskani
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Pr?)'e, Ankara 3elken Kulubti Dernegi'nin

idari kapasitesinin guglendirilmesini ue

kurumsallagmasinin desteklenmesini amaglad.

Bu kapsamda dernegin idari olarak yeniden

\9apllanmasml saglamaya 36nelik Paaljyetler

3uv~utalda.

PROJE BILGILERI

TR2014/DG/04/A1-04/179

Uygulayan Kurulus Ankara Yelken Kulibi Dernegi

(AYK)
Uygulama Biitcesi 60.257,60 Avro
Uygulama Siiresi 12 Ay
Uygulama $ehirleri Ankara

Projemiz ile kulibimuzin; gondllilik ve etkin katihm temelli,
kurumsallagsmis, mali ve idari yapisi glicli hale getirilmesini
amacladik. Yaptigimiz calisma ve etkinliklerle, yeni stratejik
planimiz ve yeni olusturdugumuz organizasyon yapimizla
kulibimizin kurumsal yapilanmasinda ciddi bir gliclenme
goriyoruz. Aldigimiz geri bildirimler de bu yonde.

Ankara Yelken Kuliibi Dernegi; spora, turizme, bdlgesel
kalkinmaya ve sosyal yasama katki saglamasi agilarindan ulusal
STK'lar icerisinde 6rnek gosterilebilecek hale geldi.

Mehmet Sirn Girkan
Ankara Yelken Kultibl Bagkani

SAYILARLA PROJE

- 30 ayenin katlldlgl bir gal@bey duizenlenerek
dernegin stratiejik plani hazirland.

- 35 dernek uyesine proje \Bénetimi ve iletigim
konularinda egitimler verildi

- 80 kisinin katilimi ile deneyim paylagim toplantisi
gergeklestiridi

- Kurumsal arsivleme galigmasi \9aplldu.

- 'Ilgili diger STWK'larla deneyim paylagim toplantilar

gergeklestiridi

Q} Twitter: Ankara_Yelken
Q) Facebook: ankarayelken
Instagram: ankarayelkenkulubu
@; Youtube: Ankara Yelken Kulubu Roportajlar icin QR kodu

www.ayk.org.tr
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Pr\o)e ile Conguldak’ta Paal\iyet gbstev‘en

STWKlarin idari ve iletisim kapasitelerinin

artirimasi ve ilde kamu - STK igbirliginin

guglendiv*ilmesi konusunda galigmalar yapllma&
hedeflendi.

Dernekler Elele

PROJE BILGILERI

TR2014/DG/04/A1-04/180

Fiziksel ve Sosyal Hayati

oy el Gelistirme Dernegi
Uygulama Biitcesi 65.119,13 Avro
Uygulama Siiresi 12 Ay

Uygulama $ehirleri Zonguldak

Dernek olarak Zonguldak'ta bulanan STK'larla iligkilerimizi
gelistirmek, STK'larin birbirleri ile olan iletisimini artirmak
istiyorduk. Ayrica ilde faaliyet gosteren derneklerin Uyeleriyle
bir araya gelebilecedi, egitimler ve toplantilar diizenleyebilecedi
bir toplanti salonuna ihtiya¢ duyuyorduk. Proje faaliyetleri
cercevesinde 100 kisilik kapasitesi olan Dernekler Toplanti ve
Egitim Merkezi'ni kurduk. Akilli tahta, ses sistemi, internet,
konferans koltuklari, panelist masalari ve bistro masalarla
donanimli  bir salon olusturarak, Zonguldak'in 6nemli bir
ihtiyacini giderdik. Projemize ait toplanti ve egitimler bu salonda
yapildi. Proje faaliyetlerinin yani sira, diger STK ve kamu kurumlari
da salonu kullanarak is guvenligi ve isci saghgi, obezite, kadina
siddet, organ bagisi gibi konularda kamuoyunu bilgilendirmeye
yonelik toplantilar gerceklestirdiler. Kamu yararina yapilan tim
bu hizmetler bizleri gururlandiriyor.

Dr. Hasibe Ozgiimiis
Fiziksel ve Sosyal Hayati Gelistirme Dernegi
Yonetim Kurulu Baskani

SAYILARLA PROJE

- Ficiksel ve Sosyal Heyatl Geligtirme Dev*negi‘nin
stv‘at\e)iu plani hazirland..

- Fiziksel ve Sosyal Hayati Geligtirme Dernegihin
merkez binasinin igerisine “Conguldak Dernekler
Toplanti ve €gitim Merkezi” kuruldu.

- WKapasitie geligtirimesine iligkin konu baglilarinda
20 STK temsilisine yonelik 5 egitim ducenlendi
500 adet egitim kitapgi§ basild.

- Ankara, Tstanbul ve Temirde Paaliyet
gosteren 10 STK ziyaret edildi

- Kamu- STK igbirligini guglendirmek, STK'lar
arasl iletigimi artirmak amacyla 50 STK’nin
katilmiile STK Puar gergekle§tiv‘ildi.

- 200 kisinin katimi ile degerlendiv‘me toplantisi

duzenlendi.

) Twitter: fisoder
O racebook: fizikselvesosyalhayat67
@) Instagram: fizikselvesosyalhayat

@ Youtube: Fizikselvesosyal Hayat Réportaaricn O kndu

www.fizikselvesosyalhayat.org.tr
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SAGKAL Dernedinin, sauunuculuk ve iletisim
kapasitesijuksek bir STK haline S’elmesini
saglamayl amagleyan pv‘ge kapsaminda,
Universite, peyda§lar ve saglik personeli
arasina g birliip’)i olu§tuv‘meya 36nelik
Paalye’clev‘jwutuldu, ilgili sagllk personeline
egitimler saglandl ve kurumsalla§may|

destekleyecel/\ caligmalar gergek|e§tiv‘ildi.

Giiclii STK SAGKAL ile Saglikta Kaliteli iletisim

PROJE BILGILERI

TR2014/DG/04/A1-04/184

Uygulayan Kurulug Saglikta Kalite Dernegdi (SAGKAL)
Uygulama Biitcesi 62.493,74 Avro

Uygulama Siiresi 12 Ay

Uygulama Sehirleri Aydin, Balikesi, izmir

Pek cok sivil toplum kurulusu bliyiime siirecinde kurumsallasmaya
yonelik sikintilar yasiyor. SAGKALda da durum benzeri sekilde
seyretti ve umut evlerinin farkli il ve ilcelerde yayginlastiriimasina
yonelik ihtiyaclar karsilanamamaya basladi. Ek olarak, Dernegin
kurumsal iletisimde oldukga zayif kaldigini gézlemliyorduk. Proje
kapsaminda; saglik personelleri, gondullilerimiz, paydaslarimiz,
kamu, Universite, saghk kurumlarini da icerecek sekilde iletisim
planimizi  hazirladik ve uygulamaya basladik. Dernegimizin
kurumsallagmasina katki saglayacak egitimleri gerceklestirmenin
yani sira egiticilere ve ilgili saglik personeline de iletisim egitimleri
sagladik. Bu calismalar sonucunda yerel yonetimler, kamu ve
sivil toplum kuruluslar ile glivene dayali isbirlikleri kurduk; Uye,
gondlli  ve badisgi  sayillarini  artirdik.  Umut  evlerimizin
yayginlastiriimasina yonelik kurumsal planlar hayata gecirdik.
En oOnemlisi kanser hastasi kadinlarimiza “Yalniz degilsin ve
Basarabilirsin” mesajini giicli bir sekilde aktararak hayata
tutunmalarina katki sagladik.

Zeliha Silleli Unal
Proje Koordinatoru

SAYILARLA PROJE

- 500 hastia ve 100 hekimi iceren algl anketi ve
iht\iyag analici S’ev‘gekle§tirildi.

- 15 paydag kurumun temsilcisinin gorugleri
alinarak iletigim plan hazirland..

- SAGKAL calisanlarina kurumsallasma, lobicilik ve
savunuculuk egltimlev‘i verildi.

- 500 sagllk personeline iletisim becerilerini
artiracak egitimler verildi

- SAGKAL kurumsal kimiigj yenilendi, sosyal medya
ve web sitesi igin igerikler olugturuldu.

- Bilgilendirme ve Farkindalik artirma galigmalar
kapsaminda 1.330 kadina ulagildi.

- Balgova ve Kahraman ilgelerinde bulunan,
sehir digindan tedaui olmak amaciyla gelen ve
kalacak yeri bulunmayan kanser hastalarinin

tedavi stireglerinde l&alabilecegi umut eulerinin

Yayginlagtirimasina yonelik galigmalar yuratulda.

Twitter: sagkaldernegi

Facebook: sagliktakalitedernegi

J
f
"':J) Instagram: sagkaldernegi
Q

Youtube: Saglikta Kalite Dernegi Roportajlar icin QR kodu

www.sagkal.org 42



Yalniz Degilsiniz UBED Sizinle

o SAYILARLA PROJE
PROJE BILGILERI
- 30 dernek Cyesine kurumsal kultur ve stv‘abg)'ik
TR2014/DG/04/A1-04/197 planlama egitimleri verildi.
Uvaulavan Kuruld Uluslararasi Biiy(ik Egitimciler ve - Dernegin 53|Il|k stv'at\e)ik plani hazirland..
youLay ¥ OzelEgitimciler Dernegi (UBED) - engell haklar konusunda mobil uygulama
I hazirland.
Uygulama Biitgesi 55.015,12 Avro
- Tanitim Filmi ¢ekildi.
Uygulama Siiresi 12 Ay - 8000 adet brogur/kitapgik hazirlanarak iigiilere
dagltﬂdL
Uygulama Sehirleri Ankara, Aydin, Ordu

- 987 engelli égv'enci ve ailelerinin katilimi ile bir

Pestival duzenlendi.

- Q\ydm, Ordu ve Ankara’da bi|gilendirme gunlev‘i
3aplldl.

Projemizde; Uyelerimizin bitmeyen enerjilerini engellilere
dokunmak icin harcadigini gérdiik, dernegimizin hizli gelisimini
izledik, daha fazla engellimize yardim etmis olmanin heyecanini
hissettik. Kamu - STKisbirligiicin diizenlenen senligimizde, engelli
¢ocuklarimiz ve ailelerinin dertlerini bir giin icin bile olsa bir yana
birakip, goniillerince eglendiklerine sahit olduk. Hayallerimizi
hayata gecirmenin miimkiin oldugunu 6grendik.

Aslinda bu yaptiklarimiz yapacaklarimizin yaninda sadece bir su

Pr\o)e, Uluslararasi Bu&uk egitimcilev‘ yereee e
damlasi. Daha basarmak istedigimiz ¢ok sey var. Engellilerimizin

ve Oczel egitimcilev‘ Dev'negi (UBeD)in

micadelelerle dolu yollarina umut cicekleri dikmek istiyoruz.

kamu kurumlan ve Payda§lav‘l ile iligkilerinin Cocuklarimizin ve ailelerinin bu c¢icekli yollarda yurimelerini

istiyoruz. Bu hayalleri kurmamiza sebep olan degerli karar

Sell§th‘l|meSI iz engelllllk konusunda temsil vericilere, cicekli yolumuzun temellerini atmamiza vesile olduklari

kabiliyetinin artirimasi amaglari ile yaratulda. icin tesekkdr ediyoruz.

Murat Glrkan

) @) Instagram: ubed.tr
Uluslararasi Buyuk Egitimciler ve Ozel Egitimciler Dernegi

Baskan Yardimcisi ) Youtube: UBED Ankara

Roportajlar icin QR kodu

www.ubed.org.tr
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Colyakl Bireylerin Egitim Yontemleriyle Gliclendiriimesi

Proje ile Turkye’de gé\lyak hastahgma iligkin

o SAYILARLA PROJE
PROJE BILGILERI
- Dernek gonullulerinden olugan 50 kigiye Golyak
TR2014/DG/04/A1-04/222 Bilgilendirme Cgitimi verildi
- Glutensiz yagama lligkin 6 seminer gergeklegtirildi.
Uygulayan Kurulus Golyakla Yasam Dernegi
- 1990 golyak hastasina dogrudan danigmanlik
Uygulama Biitcesi 54.330,00 Avro Saé"’;'a"dL
- Glutensic Yemek Mutfak Akademilerine 128 kKisi
Uygulama Siiresi 12 Ay katildi.
. - 100 golyak hastasina diyetisyen destei verildi.
Uygulama $ehirleri Istanbul ) . .. .
- 60 g6lyak hastasina psikolojik destek sagland.
- Aurupa Qé\lyak Dernekleri Birligi’ne (Curopean
Celiac Associations /AOECS) Tarkye‘den Uye
olan ilk dernek oldu.
l__ ikd :
14 . | 5 3 s o . - : . Glitensiz beslenmek oldukga zor bir is. Glitensiz hamur yapmalk,
1 ~ _ g o i's ¢ glutensiz gida hazirlamak tecrlibe istiyor. Bu nedenle ¢olyak
Il ] / v ¢ = = TR B, hastalar mutfaklarini gliitensiz hale getirmek icin epey emek sarf
|ME (" B ' 7 I 3 — . . . ¥ l ! etmek zorunda kaliyorlar. Biz gerek istanbul'da gerekse Mardin ve
‘l = \1,.. : e 5 f : | Diyarbakir'da cok sayida aileye tecriibeli seflerimizin destegiyle
| v 5 . E ! il N g 4 il glutensiz ekmek, pogaca, simit gibi bircok hamur isleri ve cesitli
"F“'r_f"!'; gidalari hazirlayabilmeleri icin egitimler verdik ve onlara gliitensiz

mutfagin nasil olmasi gerektigini anlattik. Bunlara ek olarak =
fLarkindallk o|U§turmak,\yeni tani konmusg katihmcilarimiza psikolojik destek sagladik. Halki ve ilgilileri
bilgilendirmeye yonelik cok sayida egitim ve etkinlik diizenledik.

olanlara thneelik verierek go\lyakh bw‘e\ylev‘l Cok fazla aileye dokunduk. Onemli bir kismi dezavantajli

Suglenclirmek ve 96!9ak|| biv‘e\ylerin guuenilir durumda olan bu aile Giyelerinin mutlulugunu gérmek gercekten
bilgiye ulagmalarini saglamak amagland. cullnge 5 el
Gélyak hastalarinin gunluk yaganGiarin Oya Ozden
kol@la§tlrm§9a\96nelik Paal\iyetlev‘e éncelik COlyakla Yasam Dernegi Kurucu Baskani ) Twitter:istcolyakder
verildi.

@) Facebook: colyaklayasamdernegi
&) Instagram: colyaklayasamdernegi E.

Q‘ Youtube: Colyakla Yasam Dernegi Roportajlar icin QR kodu

www.colyak.org.tr
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Pv‘?)'e ile Ankara 6zelinde €ndustiri 4.0 alaninda
dénugumun desteklenmesi amaglandi. Bu alanda
potans\iyelin belirlenmesi, kamu, 6zel selktor
ve STK'larin isbirliginde ulusal politikalaria
\wumlu bir jol haritasi belirlenmesine génelik
Paaliyetier yaratulda. Turk sanayisinin dijital

dénugumune destek verildi.

Ankara Sanayi 4.0 Hazirliklari Yerel Izleme Grubu

Kurulmasi

PROJE BILGILERI

TR2014/DG/04/A1-04/244

Teknoloji, Aragtirma-Gelistirme,

Uygulayan Kurulus Bilim ve inovasyon Dernegi
(TABID)

Uygulama Biitgesi 63.239,14 Avro

Uygulama Siiresi 12 Ay

Uygulama $ehirleri Ankara

TUSIAD olarak ilkemizin yeni kalkinma modelinde dijital
teknolojilerinin tretim sireclerine entegre edilmesinin dneminin
farkindayiz. Ancak en az bunun kadar 6nemli bir konunun da bu
dijital teknolojilerin tlkemizde Uretilme yetkinliginin arttiriimasi
oldugunu dustiniiyorum. Bu kapsamda bolgesel ve sektorel olarak
yaratilacak somut yol haritalarinin 6nemine ¢ok inaniyorum.

Bahadir Balkir
TUSIAD Yénetim Kurulu Uyesi

Buyuk bir teknoloji devriminin yasandigi glinimuzde, kalkinma
odakli bir ekonomi icin tiim paydaslarin ortak aklina, ortak sesine
ihtiyacimiz var. Dordiincti Sanayi Devrimi'ni kagirma liksiimiiz
yok. Bu nedenle is diinyasi, sivil toplum 6rgutleri, kamu, Gniversite
isbirligini TURKONFED olarak cok dnemsiyoruz.

Orhan Turan
TURKONFED Baskani

Dijitallesme ve bilgi teknolojileriyle beraber verimlilikte muthis
bir artis saglayan Dordliinci Sanayi Devrimi buglinlerde
glindemimizde. Bu yikici rekabete firmalarimizin hazirlanabilmesi
aslinda son derece 6nemli bir konudur. Dijital hazirlik seviyelerinin
belirlendigi bir cetvelin olusturulmasi ve buna gore herkesin
kendisini degerlendirmesi lazim.

Nurettin Ozdebir
ASO Baskani

SAYILARLA PROJE

- Dnkara endustri 4.0 Hazirliklar Izleme

Grubu olugturuldu, Agik web platFormu ve

web tabanli bir izleme sistemi kuruldu.

- 4dizleme zyav‘eti ve 3 prg)'e izleme toplantisi

Yapild.

- Ankara 4.0 hazirlik sureci ile ilgili Ar- Ge

raporu hazirland.

Ankara B(’Slg’esel Saneyi 4.0 Hazirllk Stireci

Yerel Politika Oneri Raporu hazirlanarak,

ullke sanéyisinin orta, orta 3uksek ve 3uksek

ileri tel«nol\o)i urunlerinde tasarim ussi olmasi

hedefine katki saglayacak oneriler geligbirildi

Kamu - STK - 6zel sektor temsileilerini bir

araya S'etiv‘en 3 lobi toplantis japﬂdl.

Farkindallk artirma kampavya& 3apllav‘ak

kampavya degerlencliv‘me raporu olusturuldu.

Twitter: ankarasanayi40
Facebook: AnkaraSanayi4.0

Instagram: ankarasanayi4.0

Q‘ Youtube: Ankara Sanayi 4.0

www.ankarasanayi40.org

Roportajlar icin QR kodu
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Proje ile Turkiye'nin Farkl bslgelerinde
Yasayan igsic genglev‘e kodlama egitimlev‘i
verilerek, genglerin sosyal ve ekonomik
h:yata katilimlarini artirmak amagland. Proje
stiresince KOC"LUOV‘MC Derneginin idari ve

telnik kapasitesi de geligtirildi

Bilisimde Ik Kariyer

PROJE BILGILERI

TR2014/DG/04/A1-04/272

Uygulayan Kurulug Kodluyoruz Dernegi

Uygulama Biitcesi 65,005.05 Avro

Uygulama Siiresi 12 Ay

Uygulama Sehirleri istanbul, Sanliurfa, Ankara, Bursa

Kodluyoruz, diinya capinda yazihmcilar yetistirmek icin calisan,
Ulkemizi uluslararasi bir teknoloji merkezi haline getirmek
icin caba gosteren bir sosyal girisim. Projemiz kapsaminda,
“Bootcamp” adini verdigimiz hizlandirilmis yazilim egitimlerimizle
genclerin mesleki gelisimlerine katkida bulunduk. Egitimlere
katilan genclerin %30'u egitimden hemen sonra is buldu. 3 ay
icerisinde is bulanlarin orani %59, 6 ay icerisinde is bulanlarin ise
%80. 4 sehirde gerceklestirdigimiz bu faaliyetlerin sonuglari, bizi
Turkiye'nin daha fazla sehrine ulasmak icin motive etti. 2020'de
12 sehirde 50 bootcamp gerceklestirmeyi hedefledik ve simdiden
istanbul, Ankara, Gaziantep, Bingdl, Mersin, Nevsehir, Nigde,
Kirsehir, Aksaray, Kirikkale icin planlamamizi yaptik. Bu serlivene
katkisi olan ve yiizlerce insanin hayatina dogrudan, binlerce
insanin hayatina ise dolayli olarak dokunan, genclerin iyi bir
kariyer edinmesine destek saglayan herkese cok tesekkiir ederiz.

Altan Sar
Egitim Uzmani

SAYILARLA PROJE

- TIstanbul, Ankara, Sanlurfa ve Bursa’da
Geknoloji sektioru temel alinarak is gucd
Piyasasi analic galigmasi yapild.

- 4 ilde toplam 12 kamp ile 360 gence acik
kaynak kodlama egitimi verildi

- Crigilebilir egitim materyalleri geligGirild.

- Mezun agl Paal\iyeti kapsaminda 480 Gencin
istihdam edilebilirliklerini av‘ttmmeya jénelik

etkinlikler yapild.

@ Twitter: kodluyoruz
O racebook: kodluyoruztr
&) Instagram: kodluyoruz

0 Youtube: Kodluyoruz Réportajlar icin QR kodu

www.kodluyoruz.org
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Dinle! Bu Tinilar Geng Seslerin

SAYILARLA PROJE
PROJE BILGILERI
- 12 ADK - DEeR Cyesine “insan kaynaklam,
TR2014/DG/04/A1-04/286 gonulli yonetimi e iletisim” konularinda
Uvaul Kurul Ankara Devlet Konservatuvarlilar e Sell§tmme egltw“ veridi
ygulayan Rurulus Dernegi (ADK-DER) - Kamu kurumlar/ konseruatuar ve mizik
Palilteleri arasinda igbirligini artirmak amaciyla
Uygulama Biitcesi 50.977,48 Avro toplantilar duzenlend
- ADK - DER'in iletigim stratejisi hazirlandi.
Uygulama Siresi 12 Ay in ileGigim stratejisi hazirlandi

Sosyal medya hesaplar agildi ve meuveut
Uygulama Sehirleri e internet sitesi S(Ance"enclL
- Genglerin muige ilgisini artirmalk Uzere
hazirlanan farkindalik kampanyasi gergeuesinde
ses yarigmasi duizenlendi ve iki kisa Film
hazirland..
- Dernegin Uye saysi 65'ten 98¢ yakseldi

Ulkemizdeki pek cok sivil toplum kurulusu gibi biz de kendi sinirli
kaynaklarimizla faaliyet gosteriyor, kurumsal kapasite yetersizligi

N DAVRAMN
LN A

II$HAS ‘5 i _ (= = *® 1 : b 4 WE ! . yasiyorduk. Uyelerimizin codu konservatuar/miizik fakiiltesi
' ; ' ] mezunu sanatcilar ve onlarin yakin cevresinden olusuyordu.

Teknik bilgimiz ve gonudlli destegimiz sinirliydi. Projemizi

uygularken kendimizi epey gelistirdik. Daha iyi isleyen bir sisteme ,
gectik. Daha fazla geng sanatciya ulastik. Dernegimizin kurumsal
kapasitesini arttirmaya yonelik egitimler aldik, kamu kurumlari

i ]

FAM TARIEMALI

PV‘?)e lle ADK - DERin kurumsal kapasitesini ve Universitelerle toplantilar yaparak isbirliklerimizi gti¢clendirdik.

Tum paydaslari icine alacak sekilde iletisim stratejimizi hazirladik

gaglenclirmek, dernek galisanlarinin iletisim
ve uygulamaya basladik. Dernegimizin goérunurligind artirmaya

ecerilerini geligtirmelk, dernegin gen
b 8 § d 3 § yonelik tanitim videolari, brosurler hazirladik. Sosyal medyada
daha aktif hale geldik. Diizenledigimiz san yarismasi ile yetenekli
geng sanatcilara kendilerini tanitma firsati sagladik ve yarisma

sanatigllar ve sanatiseverler arasinda

86mnuv*lagum artirmak ve Turkye’cle sahne
tecriibesi kazandirdik. Yarismanin da yardimiyla dernegimize olan

sanatlav‘mayénelik 8ergekle§tirilen calismalara ilginin artmasini sagladik. ADK-DER icin calismaya kararli géniillii
katlkida bulunmalk amagland. sayisini arttirdik. Dernegimize ayricalikli bir stati kazandiran, ) Twitter: adkder

sanat camiasindaki diger dernekler arasinda biyuk bir farkindalik
yaratan ve dernegimizin tanitilmasinda son derece yararli olan
projemizi basariyla bitirdigimiz icin gurur duyuyoruz. ﬁ) Instagram: adkder 4

@' Youtube: Ankara Devlet Konservatuvarlilar Roportajar icin QR kodu

o Facebook: ADKDER

Mehtap Yurdakul

Dernegi
Proje Koordinatoru

www.adkder.com
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Kist Hidatik Hastaligi Farkindaliginin Yaratiimasi

SAYILARLA PROJE
PROJE BiLGILERi - T(Arkye Hidatido@i Dev'negmin 25 (,‘yesine “STK

yéne’cimi" egitimi verildi.
TR 2014/DG/04/A1-04/293 - Temir ve ilgelerinde (Qliaga, Beymc]w‘, Berg’ama,
Karaburun, Kemalpasa, Kiraz, Odemis, Selguls,

Uygulayan Kurulus Turkiye Hidatidoloji Dernegi Tire ve Unla) duzenlenen 40 toplant ile 400
Uygulama Biitgesi ea704107 o gocuk, 500 vatandas, 50 égretmen ve 50 sagllk
caliganina ulagllarak K€ hakkinda Farkindaliklar
Uygulama Siiresi 12 Ay artirildi.
. - 3 adet farkindalik artirma semineriile 1100
Uygulama Sehirleri Izmir ki§ye ulagiid

- Iemirin ilgelerinde kistik ekinokokkozis (K€)'nin
Yaygmiigina iliskin saha aragtirmasi yapild.
Mecbaha ve hayuan barinaklarinda veri- 6rnek
toplandi ve analiz edilerek raporland..

- Kenin yol agtlgu zararin tespiti amacyla bilimsel
aragtirmalar gergeklegtirildi. Hastaligin yol

S B B o agt@ ekonomilk kaynplar (insan ve kasaplik
Turkiye Hidatidoloji Dernedgi, kurulus tarihi olan 1999 yilindan bu

yana gonullilik esasi ile calisan Diinya Hidatidoloji Federasyonu
(World Association of Echinococcosis) lyeligine kabul edilmis, - 100 adet sonug raporu basilarak ilgillerle
cesitli alanlardaki akademisyen ve goniillilerden olusan, kamu peyla§||d|.

yararina calisan dernek statiisiindedir. Avrupa Birligi ve Turkiye

Cumhuriyeti tarafindan Katilim Oncesi Yardim Araci (IPA 1) 2014

programi kapsaminda ydiritulen Yerel STK'lar Hibe Programi’nda

“Kist Hidatik Hastahgi Farkindahginin Yaratiimasi” proje baslidi ile

hayuanlarda) tespit edidi

Turkiye Hidatidol\o)i Derneginin proje jéne’cimi,
hizmet sunumu ve goranurlagu konusunda
kapasitesini artirmay amaglayan proje kapsaminda,
halk arasinda “kist hastahgl" olarak bilinen, képek,
kurt, tilki gibi hayvanlardan gegen bir parazitin
neden o|clugu “kist hidatik (kistik ekinokokkozis,
Ke)” hastah”gl hakkinda farkindalik artirmaya
Yonelik Paaliyetier yaratiuldu. Turkiye'de yaygin
olmasina ragmen halk arasindaki bilinirligini dusak olan
Ke hastallgmm meucut durumunu tespit ebimek
amacyla, LIemirin ilgelerinde saha aragtirmalari ve
veri toplama galigmalari yapild

—

hibe destegi almaya hak kazanmistir. Proje Modern Tirkiye'nin,
dzellikle de izmirin dnemli bir saghk sorunu olan “Kist Hidatik”
adli hastaligin etkeni ile birlikte yok edilmesi konusunda ciddi bir
farkindalk olusturmustur.

Nazmiye Altintas
Proje Koordinatoru

www.hidatidoloji.org

Roportajlar igin QR kodu
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Su Uriinleri Yetistiriciliginde Sivil Toplum
Kuruluslarinin Geligtirilmesi

SAYILARLA PROJE

PROJE BILGILERI - 'Ilgili uluslararasi sivil toplum ergutlerinin

dene\yimleri ve yi t,ygulama ornekleri incelend..

AN R D Bu kapsamda AB’deki en bagaril ve etkin tretici

6rguti olan Tspanya Su Uranleri Uetistiricileri
Derne§i (APROMAR) zyaret edildi.

_ e - S - < = ~ 7 - : Uygulama Biitgesi 60.983,99 Avro - Ilgili \96ntemlerin, tygulamalav'm ve kurallarin

Uygulayan Kurulus Mugla Kiiltir Balikgilari Dernegi

Mug'la Kultur Balilkgilari Der‘ne\é;i ve (@elerince
Uygulama Siiresi 12 Ay ) .
Lygulanmasw Tesuik edecek galigmalar 3aplld|.
Uygulama Sehirleri Mugla, izmir - Su Urunleri ve érgutlenme ile ||$I|I AB
mevzuatlar tercime edilerek dernek web
sayPaSI, 3a5|§malar ve toplantilar av‘acuhgl ile
szcla§lav‘a letild.

- Su Urunleri 3eti§tiv~icili§)i ile ilgili diger uretici

orgutleri, dernel uyeleri, kamu gorevlileri,
ureticiler e akademisyenlerle olan iligkilerin
guglendirilmesine yonelik paydas toplantilari ve

Turkiye'nin“Su Uriinleri” sektdriinde giclii ve etkin bir érgiitlenme galigtay yapild.
T S S e N S AL ¢ yapisina erisebilmesine katki saglamak tizere bu projeyi hazirladik. = Pv'i))e éncesinde 20 olan dernek l'lje sayisi 80%e

Ulkemizdeki (retici orgutlerinin kurumsal kapasitelerinin ve cilkarild.

uygulama becerilerinin gelistiriimesini hedefledik. Proje ortagimiz

ve AB'deki en basarili iretici 6rgiitii olan ispanya Su Uriinleri

Yetistiricileri Derneg@inin (APROMAR) tecriibelerinden yola cikarak

_ . . kendi uretici 6rgutlerimize bilgilendirmeler yaptik. Tim Uretici
Pr?)e ile, Uyelev‘n toplam 90.000 tonluk uretim J J yap
L : . o orgutlerimizin ve sektériimiziin gelisimine katki sagladik.
kapasitesine sahip olan Mugla Kaltar Balikgilar
Dev‘negi’nin, kaltar bahkgnl@ alaninda Aurupa
Birligi (AB) standartlarina uyum saglamasin | o Hayri Deniz
kolay|a§tw*mak amaglandi. Bu kapsamda pid AL ' Proje Koordinatorii

Tarkiye'de kultur balikgihgl standartlarinin

&ukseltilmesine ve su Urdnleri reticisi c'sv‘gatlerinin
Yapisinin gaglendirilmesine 36nelik ﬂaal\iyetler
8ev~gekle§tiv~ilcli.

() Twitter: MuglaKc

€ Facebook: muglakulturbalikcilari
@) Youtube: Mugla Kiiltiir Balikgilan Bilgi Fptay
(@) LinkedIn: Mugla Kiiltiir Balikglari Dernegi  Roportajaricin Q8 kodu
55 www.muglakulturbalikcilari.com 56




Surdurulebilir Cevre ve Enerji

! , PROJE BILGILERI SAYILARLA PROJE
- 3 modulden olusan (Ceurimigi Teknolg)ilev‘,
TR2014/DG/04/A1-04/309 Arastirma Telnikleri, Ueri Tabani) geurimigi
“Savunuculuk ve Problem Cézme Q.a||§teylav‘l“
Uygulayan Kurulug Gevreci Enerji Dernegi (CED) senisi Seli§tiv‘ildi.
- TIkisi bolgesel biri uluslararasi ¢apta
Uygulama Biitcesi 46.630,60 Avro Sergekle%tiv‘ilen geurimici seminerlere biri AB'de
Paal\iyet géstev‘en toplam 5 STK'nin 20 dyesi
Uygulama Siiresi 12 Ay katild.
. - Surdurilebiir Geure konusunda farkindalig,
Uygulama 3ehirleri Zmiy artiracak eylemleri listeleyen bir iletigim

stratejisi hazirland.
- Savunuculuk ¢aligmasi kapsaminda kamu

Kkurumlari, beledyelev* ve kent konsejeri z\iyav‘et
edildi.

- 500 adet haber bulteni hazirlanarak ilgllilere
C]aéltlldl.

Projemizin amaci cevresel sirdirilebilirlik alaninda katihm ve
danisma mekanizmalarn iyi isleyen etkin STK'lar yaratiimasini
desteklemekti. Bu amacla; ilgili dernek ve diger sivil toplum
kuruluslarinin  idari, savunuculuk ve iletisim becerilerini
gelistirmek icin cahlistik. STK'larin cevresel etki degerlendirme
konusunda paylasimlar yapabilecedi ve kararlari takip edebilecegi
cevrimici bir platform olusturduk. Cevresel etki degerlendirme ve

savunuculuk konusunda sivil toplum kuruluslarini ziyaret ederek
o i @il . . I ilgili STK’lari bu platf dahil ettik I luk atol
Pv‘gje ile Surdurilebilir Ceureci eneU Dev‘negl’nm ngH ar.l upa ,Orma ani ettic ve yere ?avunucu uKatolye
calismalari ile kapasite artirmalarini destekledik.
karar verme sureglerine daha aktif katilim
Berk Sakka

saglama& amacyla dernek kapasitesinin )
Proje Koordinatoru

geli§tirilmesi, pv‘ge sliresince \9apllacak

@aal\iyetlev‘le geure ue ener)i alaninda ¢alisan

sivil toplum kuruluglarinin idari kapasitelerinin . .
plum Huriusa SEIAEE ) Twitter: Cevrecienerji

artirlimasi amagland. €)' Facebook: cevrecienerjidernegi

©) Instagram: cevrecienerjidernegi

. .. Roportajlar icin QR kodu
WWww.cevrecienerji.org
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Iste Esitlik

SAYILARLA PROJE

PROJE BILGILERI

- Sosyal medya tzerinden gergeklestirilen

TR2014/DG/04/A1-04/311 Parkindalik kampavya& ile dev‘negin takipgi sayssi

Uygulayan Kurulus Etiler Soroptimist Kultibi is ve 750 artirid.
Meslek Kadinlari Dernegi - 6 Universiteden 100 ¢grenciye toplumsal
Uygulama Biltgesi 5 700 cmsyet e§|t||8| ba§||8| altinda 4 eSItIVY\ verild..
- Toplumsal cinsiyet esitligi baght) altinda
Uygulama Siiresi 12 Ay olugburulan mentorluk ve kogluk programlari
kapsaminda 20 ki§ye egitim verildi. egitime
Uygulama $ehirleri Istanbul katilan 10 kisi Toplumsal Cinsyet e§itli§)i Clgisi

olarak belirlend.
- 400 kiginin katilimi ile “Uluslararast Ts
$a§ammda Toplumsal Cinsyet Konferans”

duzenlendi.

iste Esitlik Projesi'nin tohumlari 2016 yilinda ISTKA ile birlikte
gerceklestirdigimiz toplumsal cinsiyet egitimleri sirasinda, konuya
iliskin farkindaligin diisiik oldugunu saptamamizla atilmis oldu.
Buradan yola cikarak, cinsiyet esitliginin desteklenmesine yonelik
bir proje tasarladik. Universite etkinlikleri ve cinsiyet esitligi
elcileri programi ile genclere, mentorluk programi ile is hayatina
girecek genc kadinlara, uluslararasi konferans ile genis kitlelere is
yasaminda cinsiyet esitliginin Snemini anlattik. Gerek Turkiye'deki
py\e)'e ile Tarkye‘de ekonomik ve sosyal ha\gat %) gerekse diger Ulkelerdeki iyi uygulamalari ve basari dykilerini

o - e ; Y katilimcilannmizla paylastik. 10 farkh Gniversitede 300 civarinda
igerisinde c'”syet e§‘t"3'”'” destieklenmesi ogrenciyle “iste Degisiklik” oyunu oynadik. Cinsiyet esitligi elgileri
amaglandi. Bu kapsamda, etiler Soroptimist programi kapsaminda 100%e yakin kadina farkli yonleriyle cinsiyet
esitligi egitimi verdik. Uluslararasi is Yasaminda Toplumsal Cinsiyet

Kulibu T ve Meslek Kadinlar Derneginin idari § T o
Konferansi diizenleyerek diger (Ulkelerde toplumsal cinsiyet

kapasitiesinin guglendirilmesine ve geng kadinlar esitligine dair neler yapildigini katiimcilarla paylastik. Bu siire¢ bizi
arasinda komya fliskin Fav‘kmdallgm artinlmasina dernek olarak g(jgle.ndirdi ve hedeflerimize dogru saglam adimlar
: . atmamizi sagladi. “Iste Degisiklik” oyunu 6grenciler tarafindan o Facebook: Etilersoroptimistkulubu
yonehl« Paalyetlev‘yumtulclu. dylesine sevildi ki, Tiirkiye'nin dort bir yanindaki ve hatta Kibris'taki ) Instagram: etiler_soroptimist_kulubu

Universitelerden davetler aldik. Konferansimizdaki oturumlari

ilging bulan Fransiz doktora Ogrencisinin etkinlik sonrasinda o it iR/

haber yapan gazetecinin kayitlarini istemesi bizleri hem sasirtti Roportalar icin QR kodu

hem sevindirdi. Bu motivasyonla kadinlarin ekonomik ve sosyal www.soroptimistetiler.org
olarak gli¢clendirilmesine yonelik calismalarimizi sirdiirecegiz.

Z. Gul Ustiin
Proje Direktori
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Sivil Toplum, Guclu Olugum

SAYILARLA PROJE

PROJE BILGILERI - AKtif Katilim, Demokratik Geligim, €tkin
Tletisim ve Yonetisim Kapasitesi (ADEP)
platformu kuruldu. Geurimigi bir iletigim ag)

TR2014/DG/04/A1-04/325

Hayat Boyu ilerleme Dernegi

Uygulayan Kurulug (Hayatbilder) olarak kullanlacak bu platform tium jerel

Sahika Sanat ve Sevgi Dernegi, STWKlarin hizmetine sunuldu.

Kahramanmaras Genclik Giici - Wahramanmarag'ta Paaliyet gostieren STKK'larin
Uygulayia Ortaklar Spor Kultibi Dernegi, THK » : .

Kahramanmaras Sportif Havacilik guncel durumlari analic edildi. Bu kapsamda

ve Doga Sporlari Kullibii Dernegi 1000 STK ile anket; yapilarak, degerlendirme
Uygulama Biitcesi 63,154,58 Avro raporu hazirlandi.
Uygulama Siiresi 12 Ay - 30'u uluslararasi olmak uzere 70 dernekle

liygulama Sehirleri Kahramanmaras gorusulerek, iyi uygulama ornekleri ve yenilikgi
Yaklagimlar bagliklarinda £ikir alisuerigi yapild.

- 50 \9ev‘el STK tyesine aktif katiimeililk,
demokratik geligim, etkin iletisim ve ysnetisim
basliklarinda egitim verildi

- 8 ADEP uyesinin katilimiyla Almanya'ya galigma
cyav‘eti gergeklegtirildi.

- 100 STK tyesinin katilmi ile iletisim ve

Kahramanmarag'ta faaliyet gosteren yerel STK'larin ortak savunuculuk semineri duzenlendi.

sorunlarindan yola cikarak projemizi hazirladik. Projemizin ilk

faaliyeti olarak gerceklestirdigimiz ilce istisare toplantilarina

yogun bir ilgi vardi. Oldukca hararetli gecen toplantilarda,

katiimcilarin kendi dernekleri 6zelinde dile getirdikleri sorunlar
=1

ve ¢6zim Onerileri proje uygulama siirecimize adeta 1sik tuttu.
Yerel STK'lar analiz anketi sonuglari ve projemizce olusturulmus u

calisma komisyonlarinin arastirma raporlari Kahmanmaras'taki PAASHATI ETKILL BOGRY

STK'larin sorunlarinin net bir fotografini gormemizi sagladi. Yine

PV‘?)G, Kahramanmarag*taki sivil toplum komisyonlar tarafindan yerel, ulusal ve uluslararasi diizeyde

év‘gutlev‘i ile kamu Kurumlar arasinda i§birliginin yapilan arastirmalar sonucunda hazirlanan iyi uygulama ornekleri

raporu bu sorunlari nasil ¢cozebilecegimiz konusunda bize fikir

guglencliv‘ilmesi, bélgecleki STKlarin ve diger ﬁ verdi. Ortaklarimiz, paydaslarimiz ve diger STK'lar ile omuz omuza
peyda§lav‘m idari kapasitelerinin, iletigim ue yurattigumuiz projemiz yerel gi¢ birliginin, dayanismanin ve

o iletisimin 6nemini bir kez daha gosterdi bizlere. Bundan sonraki
savunuculuk becerilerinin artirimasin amaglad srecte ilimizdeki STK'lar icin yeni bir dénemin basladigini

sOyleyebiliriz.

Necat Onder

Proje Koordinatori
€ Facebook: hayatbilder

’%} Instagram: adepplatform

www.hayatbilder.org Réportajlar icin QR kodu
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Birlikte Daha lyiye

aEETEE SAYILARLA PROJE
- endelilik alaninda galigan 16 STK'ya
TR2014/DG/04/A1-04/331 kapasite guglendirme egitimleri veridi
R T R~ - Farkl kuv‘u.m? ue.kuv‘ulull§|.av‘m |§Ie\9|§lev‘|
ygulayan Kurulug Spor Kuliibii Dernegi hakkinda b||8| edinmek igin galigma
cyav*etlev‘i 3aplldl.
Uygulama Biitgesi 60.000 Avro - eng'ellilik alaninda galigan STIK’larla bilgi
paylagm 3aPmak, karsgilagilan zorluklara
Uygulama Siiresi U037 ortak ¢ézumler tretmek amaciyla
Uygulama Sehirleri Antalya, izmir, Istanbul, Diyarbakir, Temir ve Tstanbul'da
y9 Diyarbakir calisbaylar diizenled galigtaylara 35 STK

temsilcisi katild..
- endelllik alaninda galigan 5 STK*nin
strat@ik plani hazirland.
- 30 STK'nin Uye oldugu Otiizm Platformu
AB Baskanliginin Avrupa Birligi projelerine iliskin egitimler Kkuruldu ve hav‘italamayapﬂdl.
diizenledigini  6grendigimde mutlaka katilmaliyim  diye
distindim. Clnkl kizim ve kizimin durumunda olan ¢ocuklara
fayda saglayacak bir seyler yapmak istiyordum. Bir arkadasimla
birlikte egitime katildik. Anlatilan konular oldukga ilgimi cekti.
Dikkatlice dinledik ve ayrintilh notlar aldik. Edindigimiz bilgiler
isiginda projemizi yazdik. Proje kapsaminda engellilerle ilgili
calisan STK'larla sik sik bir araya geldik, toplantilar egitimler
diizenledik. Tum bunlar bize kendi eksikliklerimizi, gtglu
yanlarimizi net olarak gérme sansi verdi ve ciddi bir farkindalik
yasamamiza sebep oldu. Artik STK olarak onimizi daha
net gorebiliyoruz. En mutlu oldugum nokta ise, artik kizima
“Baban senin ve senin durumunda olanlar icin bir seyler
yapiyor “ diyebiliyor olusum.

engelliler icin galisan ST K'larin kapasitelerini Adnan Toktas
. . . o . Ogrenci Velisi
Suglendw\mpﬂl amagleyan “Birlikte Daha Iﬂye Ramazan-Hatice Savas Is Okulu Spor Kuliibii Dernegi Yénetim
Kurulu Uyesi

Projesi” kapsaminda; bagta otizmliler clmak

Bir slire o6nce goOrev yaptigim okulda kadro fazlasi olustu.
Sonucunda Ramazan- Hatice Savas is Okuluna tayin oldum.
Aslinda otizmle bu gérevimde tanistim diyebilirim. Oncesinde
konuya iliskin hic bir bilgim yoktu. Cevremizden ne kadar bihaber @ Facebook: birliktedahaiyiye
yasadigimizi fark ettim. Tipki benim 6nceki durumum gibi

3urutuldu. konuyu hi¢ bilmeyen insanlar oldugunu ve onlari bilgilendirmek

icin bir seyler yapilmasi gerektigini diisiinmeye basladim. Bircok www. birliktedahaiyiye.com
arkadasim da benimle ayni fikirdeydi. Boylece kendi dernegimiz Roportajlar iin QR kodu
kurduk ve projemizi hazirladik. Proje kapsaminda pek ¢ok STK ve

ilgili kurulus ile gériisme ve fikir paylasma sansi bulduk. Kurumlar

arasi isbirligini ne denli 6nemli oldugunu anladik. STK'lara proje

uygulama imkani sunulmasi buyik bir destek. Bunu saglayan

herkese tesekkiir ederim.

Uzere, engellilev‘e 36nelik 3apllan caligmalarin

kalitesini ve sayis| av‘tw‘meya. STWK’lar arasinda

i§biv~ligini gaglendiv‘meje yénelik \Caal\iyetler

Savas Yildirak
Ramazan- Hatice Savas is Okulu Spor Kuliibii Dernegi Baskani
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Proje le TRB2 bélgesinde Yer alan illerde
(Van, Mus, Bitlis, Halklkari) ﬂaaljyet gésteren
akademis\yen ve STK temsilcilerinin bélgedeki
&erel nifusun ihtyaglav‘ml karglamaya 36nelik
olarak ortak projeler geligtirmek amaciyla bir

araya gelecegi ortak bir platformu heyata
gegirmek amaglandi. Bu kapsamda ilgili STK
temsilcileri ve akademis\yenlev‘in kapasitelerini

awtmmeya, universite - sivil toplum iligkisini
desteklemeye yonelik Faaliyetler yurutuldu.
2ye yonelik Paaliyetler y

65

Akademisyenler ile STK’larin Bulugmasi

PROJE BILGILERI

TR2014/DG/04/A1-04/343

Akademisyenler Dernegi

Uygulayan Kurulug (Akademi-DER)
Uygulama Biitcesi 53.870,09 Avro
Uygulama Siiresi 12 Ay

Uygulama $ehirleri Van, Mus, Bitlis, Hakkari

Proje cercevesinde ilimizde uygulanan tim egitim programlarina
diger STK temisilcisi yoldaslarimla birlikte katihm sagladik. Proje
hazirlama alanindaki eksikliklerimizi gideren ve cok glizel gecen
egitim programlarinda, diger illerden de gelen STK temsilcilerinin
yani sira ¢ok sayida akademisyenle tanistik ve fikir alisverisinde
bulunduk. Uzerinde calistigimiz baska bir projemizin eksikliklerini,
bu projemizde tanistigimiz degerli uzmanlarin iyi niyetli tavsiye,
telkin, yonlendirme ve desteklerinden sonra giderdik ve eksiksiz
bir proje basvurusu daha yapmis olduk. Oldukca verimli gecen
proje sliresince gerek bizim Dernegimize gerekse diger gonildas
oldugumuz kurumlara sagladiklar katkilardan o6tird, projeyi
yuriten Akademisyenler Dernegi'ne, proje ekibine ve emegi
gecen herkese canigonulden tesekkiir ediyor, selam ve saygilarimi
sunuyorum.

Mehmet Nuri Kipgak
Urartu Kalkinma Sivil Toplum ve Diyalog Dernegi Baskani

&) Instagram: akademisiviltoplum

SAYILARLA PROJE

- 50 akademisyene; fon \96netimi, icleme ve

degerlendirme, bagis toplama gibi alanlarda
egitimler verildi

Sivil toplum 6v~gatlev~inin akademis\yenlev‘ ile
igbirligi igerisinde yurutecekleri faaliyetlerine
destiek saglamak uzere STO- Akademi I§biv~lig'i
Destiek Progv‘avvn hazirlandi ve lygulanmeya
baslad..

STO- Akademi Galigtay duzenlenerek bolgenin
kalkinma suirecinde akademi- sivil toplum
igbirliginin nasil olmasi gerektigi konular ele alind
Sosgal ve t,yg’mamah bilimler alanlarinda (genglik,
engellilevx 0. geure, kalkinma) STK temsilcileri
ve akademisyenlerin katilimiyla galigma gruplari
kuruldu, ortak projeler geligtiridi

STO- Akademi igbirligi el kitabi hazirlandi ve

dijital olarak paylagild

www.akademisiviltoplum.org

Roportajlar iin QR kodu
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Yonetim Kurulunda Daha Cok Kadin: Yonetim Kurulunda
Kadin Dernegi’nin ldari, Savunuculuk ve lletigim
Becerilerinin Gelistirilmesi

SAYILARLA PROJE

PROJE BILGILERI - 50 dernek Uyesine “iletigim, savunuculuk,

lobicilik ve ysnetigim* egitimleri verildi

TR2014/DG/04/A1-04/351 - Mentorluk ve Stratieji basliklari altinda 2

Uygulayan Kurulus \gjneti[\j Kurulunda Kadin gall§tey duzenlendi.
ernegdi (YKKD) i B
- Aurupada Paalyet Sostev*en (Londra ve
Uygulama Biitgesi 66.500,50 Avro Bruksel) kadin ve is duvyam temsilciliklerine,
kamu ve bzel sektorden kurumlarla z\iyav*etlev‘

L AETICE] 12Ry gergekle§tirerek ortak Prge ve i§birligi

: Pirsatl Gerlendirildi.
Uygulama $ehirleri Istanbul, Ankara irsatian clegev‘ endinidi

- Peyda§lav‘ arasinda bilgi paylagm 3apllma81nl
amaglayan paneller diizenlendi
- 150 segegmisin yer aldigl dijital yetenek
havuzu olugturuldu. ézgegmi§lev‘in
degerlendiriimesi amaciyla 50 kurulugla
iletisime gegilcli.
- Savunuculuk ve Farkindalik Kampavyam
2017 senesi basinda, Ust karar mercilerinde erkeklerle esit gergevesinde 300 k‘§l‘)9 ulagildh.
oranda kadin hedefiyle dernegimizi kurduk. Dernegimiz yalnizca
uyguladigimiz sertifika programlarina katilan sinirli bir grup
tarafindan taninmaktaydi. Savunuculuk faaliyetlerine heniiz
baslamamistik. Hayallerimizi gerceklestirmek icin kurumsal

YEmETIR
KUBUL LA
KADR

kapasitemiz yeterli degildi. Projemiz ile dernegimizin Ucretli ve
gonulll calisan sayisi artti. Dernegimizin performans kriterlerini
tespit ettik, temel stratejimizi, marka konumlandirmamizi gézden

Proje ile génetim Kurulunda Kadin Demegi‘nin
gecirdik. Dernek calisanlarimizin aldigi savunuculuk egitimi

ve devaminda gerceklestirdigi calisma ziyaretleri ile ilk defa
kurumumuzu paydaslarimiza, resmi otoritelere yuz yiize anlatma

(YKKD) dye ve calsanlarinin, yénetim, ai”p') kurma,
sauunuculuk ve iletisim becerilerinin geli§tiv~ilmesi

amaglandi. Bu kapsamda dernek (’yelev‘ine i|gi|i firsati bulduk. Sertifika programlarimizdan mezun olan kisilerden

alanlarda kapsamii egitimler verildi T()V‘k\i_l)e’de .olugz.:\.n bll’. 6zgecmis zilbumu .ha2|rlayarak, mezunlarimizin
is sureclerine katki sagladik. Istanbul, Ankara, Londra ve

\96netim kw‘u"apmda\_‘)er alan kadinlarinin Briksel'deki temaslarimizla isbirligi firsatlarinin kapilarini actik.

sayisinin artwlmasmagénelik gall§malar\yapllav‘ak, Pek cok farkl gruptan katilimci ile toplanti, panel, calistay, téren
toplumsal cinsiyet e§itli"'inin sadlanmasi formatinda toplam 17 etkinlik gerceklestirdik. Hayallerimizi ileriye
‘-L) : donuk, saglam, isbirlikci hedeflere; hedef kitlemizi sézcilerimize

desteklendi.

dénustirdik. Dokundugumuz kadinlarin, “is hayatinda ben de ; ) .
N R o P . ' Twitter: ykda_kadin

varim, yonetim kurullarinda gérev almak icin hazinm” diyebilmesi,

karar vericilerin ise firsat esitligini gézetmesi yolunda énemli bir Q' Facehook: yonetimkurulundakadin

adim atmis olduk. %)’ Instagram: yonetimkurulundakadin

Selen Okay Akcall O Youtube: Yonetim Kurulunda Kadin i i
Yénetim Kurulunda Kadin Dernegi Genel Sekreteri ve Yonetim www.yonetimkurulundakadin.com

Kurulu Uyesi
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Proje ile Sge Bélgesi’ncle e“gitim goren
\9uksek potansyelli genglev*in liderlik
becerilerinin geligtirimesi, 6grencileri

harekete Segiv‘ebilecek geng rol
modellerin yetigtirimesi amagland

Genc Pozitif Liderler

PROJE BILGILERI

TR2014/DG/04/A1-04/352

Zekerya Dogan Egitim Kulttir

Ll L Genglik ve Spor Dernegi
Uygulama Biitcesi 64.994,39 Avro

Uygulama Siiresi 12 Ay

Uygulama $ehirleri izmir, Aydin, Denizli, Manisa

Projeyi ilk duydugumda c¢ok heyecanlandim. Egitim ginini
iple ¢ektim. Sonra mentorumla tanistim. Mentorum Aysu ilk
gorismede tiim gerginligimi yok etti ve beni projenin devamiigin
motive etti. Proje siirecinde okulumuzun ingilizce Model Birlesmis
Milletler (Model United Nations) etkinliginde bir liderlik gorevi
almaya hazirlaniyordum ancak pek ¢ok sorun yasiyordum. Bu
sorunlari mentorumun tavsiyeleri ve egitimlerde 6grendiklerimle
¢6zmeyibasardim. Proje suirecinde aslinda kendime katabilecegim
cok fazla sey oldugunu goérdim. Kendimi daha iyi tanidim.
Yeteneklerime gore hareket etmeyi 6grendim. Atiimlar yaptikca
daha da cesaretlendim. Her korktugumda egitmenimiz Elin
Hanim'in bir s6zi aklima geliyor:“Bir korkunun sebebi sonucunun
O0lmeniz veya derin zararlar gérmeniz degilse yani korkunun
hayati sonuclarn yoksa o korku yersiz bir korkudur” Bu sézden
aldigim gugle ilerlemeye devam ediyorum. Hedeflerimi hayata
gecirirken, gerekli motivasyonu kendi icimde bulabiliyorum.
Buglin projeden 6nceki halimden cok daha ilerideyim. Bugin
yaptigim calismalarda atabildigim dogru adimlariysa Geng Pozitif
Liderler Projesi'ne bor¢luyum.

Ayse Elif OzIi
Proje Katilmcisi

SAYILARLA PROJE

- 100 lise 6@rencisine Pozitif Lidev'lige Giris

eg'itimi verildi, mentorlulk destegi sag'lanch.

- Ilgili ogrenciler arasindan segilen 20 geng rol

model olmakk tzere egitildi.

- 100 universite égrencisine “Pozitif Liderlik

ve Mentorlulk egitimi” verildi.

- 10 “Pozitif Liderlik® videosu hazirland.

- Geng Liderlik mobil uygulamasi hayata

gegirildi

(D Twitter: zekeryadogander

o Facebook: zekeryadogandernegi

@) Instagram: zekeryadogandernegi

o Youtube: Zekerya Dogan Kiiltiir Dernegi

Roportajlar igin QR kodu
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GOLSEV Kapasitesini Arttiriyor

PROJE BILGILERI SAYILARLA PROJE
- 2560Lsev Uyesine ve diger ST lardan

TR2014/DG/04/A1-04/363 katilan 15 kigiye 7 gun suresince “STK

Golbagini Sevenler ve Hizmet kapasitie gelistirme” egitimleri verildi
Uygulayan Kurulug Edenler Sosyal Yardimlasma ve )

Dayanisma Dernegi (GOLSEV) - 60LSeV'in strat\e)'ik plani hazirland.
Uygulama Biitgesi 55.982,40 Avro - Dernek buvyesinde kadin, Senglil«, istihdam

., ve engelilik birimleri kuruldu,
Uygulama Siiresi 10y - 100 Kisiik 4 atiolye galismasi yapild.
B Uygulama Sehirer Ankara - 200 (kadin, geng, engell igsiz) Kisiye ihtiyag

anketi 3ap|ld|‘ Sonug raporu 3ey|mland|.
- \eb sitesi kuruldu ve sosyal mecya hesaplari
olugturuldu.

- 150 kigilik proje kapanis toplantisi \9apnlch.

Golbasi'nda faaliyet gosteren STK'larin hemseri derneklerinden
ileriye gidemedigini gordiik. Projemiz kapsaminda, bu durumu
degistirmeyi hedefledik. Bu kapsamda cok sayida egitim ve calistay
dizenledik. Bu faaliyetlerde sivil toplum kuruluslari nasil yonetilir,
neler yapilabilir anlattik. Katilimcilari; faaliyet gosterdikleri alanda
yasanan sorunlari, sivil toplum kuruluslan birlikteligi ile cozmeleri
icin yonlendirdik. Egitimler sonucunda dernegdimizin idari

kapasitesinde ciddi bir gelisme oldu. Egitimlerimizden faydalanan
diger STK'larin temisilcileri ise kendi derneklerini gelistirerek
basarili calismalara imza atmaya basladilar.

Proje ile GOLSCU'in kurumsal
kapasitesinin geli§ti|r\ilmesi, dernek

Omer Faruk Anuk
Proje Koordinatori

N géneticilerinin jev‘el génebimlerin

\9etkililev'i ile iletigimlerinin artirlmasi,

clev‘negin karar alma ve politika

olugturma sureglerine etkin katilimina

' Twitter: golsevdernegi Eaﬁ_ [x]
r

0 Facebook: golsev.golsev.33
o) Instagram: golsevdernegi E..

destiek saglanmasi amaglad.

Roportajlar igin QR kodu

71 72



Proje, engellilik alaninda galigan siuil
toplum kuruluglarinin, savunucularin
ve aktivistlerin kapasitelerinin

geligtirimesini amagladi. Bu kapsamda

engelli haklari/meuzuat, sauunuculuk

caligmalari \9apl|dl, egitimler duzenlendi
ve lobicilik Faaliyetleri yurutulda.

Engelli STK Akademisi

PROJE BILGILERI

TR2014/DG/04/A1-04/385

Toplumsal Haklar ve Arastirmalar

Uygulayan Kurulus Dernegi (TOHAD)
Uygulama Biitcesi 65.997,34 Avro
Uygulama Siiresi 12 Ay

Uygulama Sehirleri istanbul

Projeyi engelli bireylerin haklarina ulasabilmelerini saglamak
amaciyla, halkin hak bilincini arttirmaya yonelik olarak yuruttuk.
Turkiye'nin 14 farkli sehrinden gelen, engelliler konusunda hak
temelli calismalar yiriten ve/veya yuriitmek isteyen STK'lara
yonelik egitimler organize ettik. Bu egitimlerde; engellilige hak
temelli bakis agisinin nasil olmasi gerektigi anlatildi, engellilere
yonelik ayrimcilik konusu ele alindi. Ardindan temel savunuculuk
yollari anlatildi. idari basvuru dilekcesinin nasil hazirlandigs,
lobi calismalarinin nasil yapilmasi gerektigi, hak arama yolunda
sosyal medyanin nasil kullanilmasi gerektigi gibi konular islendi.
Projemizin uygulama surecinin sonunda, gerek toplumun
tiim kesimlerinde gerekse ilgili birokrasi kadrolarinda, énemli
degisiklikler oldugunu, calismalarimizin engellilik alaninda pozitif
adimlar atilmasina katki sagladigini diistintiyoruz. Elbette engelli
bireylerin haklarina erisebilmeleri ve esit vatandaslik olgusunun
tam anlamiyla hayata gec¢mesi icin pek cok calisma yapilmasi
gerekiyor. Biz TOHAD olarak bu yolda yorulmadan yiriimeye
ve bizimle birlikte hareket eden diger STK'lara destek olmaya
kararliyiz.

Suleyman Akbulut
Toplumsal Haklar ve Arastirmalar Dernegi (TOHAD) Baskani

SAYILARLA PROJE

- 20 STK'nin katilimi ile engelli haldlar tzerine
bir sosyal medya kampanyasi yapild.

- engelli Savunuculuk Akademisi egitimlerine
20 STK'dan 40 Uye katild.

- Tdani uygulamalar ve dilekge yazma
konusunda 20 uyenin kapasitesi geligtirildi

- 20 STK uyesine idari uygulamalar ve dilekge
Yaezma basliklarinda egitimler verildi.

- Lobicilik Faaliyetleri kapsaminda ilgil

kurumlara 40 ziyaret gergeklestirildi

' Twitter: tohad_bilgi

@ racebook: TOHADBILGI
©) Instagram: tohad_bilgi
Q

Youtube: Toplumsal Haklar ve Arastirmalar

Rdportajlar igin QR kodu
Dernegi

www.engellihaklariizleme.org
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Proje ile SAMIKAD'In kurumsal ve idari
kapasitesinin S'eli§tirilmesi, Samsun'da
Yasayan dezauantg)h kadinlara
istihdama ve ig dinyasina katilim
konusunda destek verilmesi amagland..

Gelecege Kopri: Is Kadinlar igin Katiimei Yonetim

PROJE BILGILERI

TR2014/DG/04/A1-04/394

Samsun is Kadinlari Dernegi

Uygulayan Kurulug (SAMIKAD)

Uygulama Biitcesi 60.964,29 Avro

Uygulama Siiresi 12 Ay

Uygulama $ehirleri Samsun, Amasya, Corum, Tokat

Samsun, Karadeniz Bolgesi'nde miiltecilerin - oOzellikle Irakh
miiltecilerin - en ¢ok tercih ettigi sehir. Kendiolusturduklarikomiin
icinde yeni bir Ulkeye adapte olmaya calisiyorlar. Artik sadece
tlketici olmak istemiyorlar. Kendilerine ait kuafor, manav, kasap,
turizm acentesi hatta kendi okullari dahi kurarak, yeni tlkelerine
katki saglamaya calisiyorlar. Bizler de tiiketimden Uretime gegme
cabasinda olan milteci kadinlara projemizle destek olmak
istedik. Proje faaliyetleri kapsaminda 5 giin boyunca 20 Irakli
kadininin katilimi ile “Kapasite Gelistirme Egitimleri” diizenledik.
Matematikgi, fizik¢i, mihendis, tliccar, turizm acentesi sahibi,
Kur-an &gretmeni, ingilizce égretmeni, biyolog, okul sahibi,
taki tasarimcisi, kimyager, guzellik uzmani, diyetisyen gibi pek
¢ok meslek gurubundan kadin egitimlere katildi. Egitimlerde;
Turkiye'de is kurmak icin ihtiya¢c duyulan hukuki altyapi, multeci
haklari, kadin haklari gibi konularda da bilgiler verdik. Girisimcilik
desteklerinden nasil yararlanacaklar Tiirkce, ingilizce ve Arapca
olarak anlattik. Egitimler sonrasinda, dernek goénulltlerimiz dil
engeli nedeniyle girisimcilik destedi almak icin basvuramayan
kadinlara dil destegi sagladi. Ayrica, desteklerden yaralanmak
isteyen kadinlar icin ilgili faaliyet alanlarinda pazar arastirmalari
yapild.

Minevver Ugurlu
Samsun is Kadinlari Dernegi (SAMIKAD) Baskani

SAYILARLA PROJE
- SAMIKAD Sbrat\e)ik Kalkinma e\ylem Plani

hazirland..

Samsun'da yagsayan milteci kadinlari da
iceren 45 kadina; multeci haklari, kadin haklar,
Kkatilimel jénetim ve pro!—‘esyonel is hayatl ve
Farkindalik gibi baglklarda egitimler verild.

85 Lkisinin Kkatilimi ile “Degi§ime Uyum Qall§ta\9l“
gergeklegbirildi

Ly uygulamalari yerinde incelemek uzere
Portekiz’e galisma z\iyav‘eti S‘ergekle§tirildi.
Samsun’da “Multecilerin Tg Hayatina Uyumu

icin Firsat Analici” raporu hazirlanarak 100
adet basildi.

Twitter: Ssamikad

Facebook: samikad55
Instagram: samsuniskadinlari
Youtube: Samsun is Kadinlari Dernegi Roportajlaricin QR kodu

Semikad

www.samikad.com
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SAYILARLA PROJE

- Prg)'e ekibi ve dernelk génullulev‘ine 10 Parkl

PROJE BILGILERI

likt. &k, koruma, ayrimeilik, |
TR2014/DG/04/A1-04/403 ba§| 4 (S&SI eruma a‘y metl sos&a

hizmetler, iletigim, sosyal medya ub.) kapasite
Corum Egitim Kultlr ve Arastirma

Uygulayan Kurulug Dernedi (CEKADER)

geligbirme egitimleri veridi. Sosyal medya

uzerinde “ Meusimlik Tarim Isgileri” temal bir
Uygulayia Ortaklar Corum Cagri Egitim Vakfi Parkindalik kampavyaswamtmdu,
- Alaca, Iskilip, Van, Sanlurfa, Mardin, Adana

Uygulama Biitcesi 66.973,76 Avro -
ve Qnta\lya‘dan gelen 250 STK temsileisi ile

Uygulama Siiresi 12 Ay Yoplantilar duzenlendi.
i, Cley Ay, W, - Corum Merkez, Iskilip ve Alaca ilgelerinde 60
sanhurfa ve Van meusimlik tarim isgisi aile hak ve yukuamlalukleri

konusunda bilgilencliv‘ildi.

Uygulama $ehirleri

- 30 Parkli kéyde yasayan; imamlar, 6gretmenler
ve kéy muhtarlarindan olugan toplam 120 kisi
meusimlik isgilerin haklar hakkinda bilgilendirildi

- 60 meusimlik kadin iggi ve 200 ¢ocukla

Projemizde, Corum'daki mevsimlik iscilere yonelik calismalar SGY‘0§VY\€|GV‘\93PI|CII.

yaptik. Bunun yani sira mevsimlik iscilerin ¢ikis noktalari olan Van, - 300 Kisinin katlllmyla kapanig tOP|aY\tISIyaPI|dI.
Mardin ve Urfa gibi go¢ veren illerde de faaliyetler gerceklestirdik.
Ayni zamanda Adana ve Antalya gibi go¢ alan illerde calistaylar
diizenleyerek mevsimlik tarim iscilerinin sorunlarini gidermek
icin calistik. Projemizin sonunda bir irtibat noktasi kurduk. Onlarin
sosyal yasamlarini iyilestirmek ve yasadiklari sikintilari ¢6zmek

py‘fﬂe lle CEKADE RN hizmet adina caba géstermeye devam edecegiz.

kapasitesinin artirilmasi, meusimlik tarim
Numan Karaca

Faaliyet Koordinatori
Gorum Egitim, Kultir ve Arastirma Dernegi (CEKADER)

iggilerinin ekonomik ve sosyal durumlarina

lighin toplumda Farkindallk yaratiimasi

amaglandi. Meusimlik iggilerin sorun ve
ihtyaglav‘mm belirlenmesi ve Siclerilmesine

Yonelik galigmalar yuratalda.

Q} Twitter: cekader19
@) Facebook: cekader_ Mevsimlik isgiler Kalic

(Coziimler

www.cekader.org.tr Raportajlar icin QR kodu
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Pv‘gje ile spor alaninda Paaljyet
gosteren STKlar arasinda iletigimin
guglendiriimesi hedeflendi. Proje olimpik
sporcular bagta olmak uzere sporcu
kadin ve erkeklerin, spor camiasina
36nelik karar alima ve politika belirleme

streglerine dahil olmalarinin saglanmasml
amaglad..

Genclik ve Spor Alaninda Karar Alma, Politika
Belirleme Sureclerine Aktif Katilim

PROJE BILGILERI

TR2014/DG/04/A1-04/411

Olimpik ve Paralimpik Sporcular
Uygulayan Kurulus Kultbu Dernegi (Uluslararasi Elit
Sporcular Dernegi)

Uygulama Biitcesi 65.820,64 Avro
Uygulama Siiresi 12 Ay
Uygulama $ehirleri Ankara, istanbul

Ulkemizde spor alaninda faaliyet gésteren gruplarin yasadiklari
sikintilara ¢6ziim bulmakta zorlandiklarini gériiyorduk. Ozellikle
spor federasyonlari arasinda iletisimsizlikten kaynaklanan
problemler yasandigini gézlemliyorduk. Bu sikintilari gidermek
amaciyla dernegimizi kurduk. Olimpik sporculardan olusan
dernek Uyelerimiz spor camiasindaki sorunlarin ¢6zimi adina
faaliyetler yliritmeye basladilar. Bu faaliyetlerin yayginlastirilmasi
amaciyla projemizi hazirladik ve uyguladik. Projemiz sliresince
cok fazla sahis, kurum ve kurulusun destegini aldik Proje catisi
altinda cok farkl spor federasyonlarini, bakanlk birimlerini ve
cesitli dernekleri bir araya getirme imkani bulduk. Yuriittigimuz
faaliyetlerle spor camiasinda bir bilinclenme siireci baslattik ve bu
alanda herkesin elini tasin altina koymasini tesvik ettik.

Bahri Tanrikulu
Olimpik ve Paralimpik Sporcular Kuliibi Dernegi Baskani
(Uluslararasi Elit Sporcular Dernegi Baskanti)

SAYILARLA PROJE

- Spor alaninda Paal'yet gésteren 10 STK'nin
katilimi ile bir iletisim platformu kuruldu.

- 10 STKdan 60 katilimeiya STK yonetimi,
sauunuculuk, lobi Faaliyetleri ve iletigim
eitimleri veridi

- 125 sporcunun katilimi ile sporcularin karar
alma ve politika belirleme suireglerine katilimi
baslikli bir alan arastirmasi gev‘gekle§tiv~ildi.
Arastirma sonuglar raporlandi, basidi ve
dagtild.

- Politika belirleme tzerine atéye galigmalar
gergekle§tiv~ildi. Senglerin ve sporcularin karar
alma sureglerine katilimina ilighin ilgii 2 politika
dokumani hazirland..

- Ankara ve Istanbul’da 80 STK temsilcisinin
katilimiile 2 galigtay duzenlend.

- Farkindallk artirma amacyla duzenlenen 10
ethinlikle 250 kigiye ulagid.

Roportajlar icin QR kodu
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Gonullunun Gucu

SAYILARLA PROJE
PROJE BILGILERI - Dernein 3 yilik idari stratejisi ve plani hazirland.
- 60 génallu ve 20 STK temsilcisine stires
TR2014/DG/04/A1-04/417 \96netimi egitimi verildi.
Uveulavan Kurula Ay Al Gendiione S - Farkindalik kampanyasi Faaliyetieri kapsaminda
33 VRS : Kuliibi Dernegi 5000 kisiye ulagiidh.
> - Gonullaluk direktifi hazirlanarak paydaglarla
Uygulama Biitcesi 64.369,21 Avro
paylagild
Uygulama Siiresi 12 Ay - \Web sitesi Turkge, 'Ingilizce, Almanca,
Itayanca ve j’.spabonca dilerinde guncellendi
Uygulama Sehirleri Antalya - Akdeniz Unuersitesinde Qurodesk Bilg’i Moktasi

kuruldu ve 300 geng bilgilendiv‘ildi.

- Akdeniz Universitesi, Qntaya Bilim Universitesi
ve Alaaddin Keykubat Universitesinde 6grenim
goren 6gv~encilev~e 36nelil« duzenlenen Aurupa
Firsatlar ve Génalluluk konulu etkinliklere 900
6grenci katilim saéladl.

- Almanya'ya galigma ziyareti gergeklegtirild

Avrupa Birligi projeleri ve gonulltlik ¢ahsmalari hakkinda daha = ST LS e LTt temsnlcllev*mejonehk 2

onceden fazla bir bilgim yoktu. “Gondlliniin Glici” projesinde yer

gunlak proje yazma egitimi duzenlendi

alarak bu projeleri daha yakindan tanima ve goniillilik calismalari
hakkinda daha fazla bilgi sahibi olma firsatini yakaladim. Projenin
baslangicindan itibaren diizenledigimiz etkinlikler, katildigimiz
ziyaret ve toplantilar sayesinde iletisim becerilerimi ve dil
yeterliligimi arttirdim. Bu sirecte bir amag dogrultusunda dernek
dyeleri ile ortak hareket etme anlayisini gelistirdim. Proje yazma

ve uygulama konusunda beceri sahibi oldum.

Pr?)e, Turk hallk Qyunlam ve halk
muzigini Jozla§tw~madan geng hesile Ezgi Sardag
alktarma mis&onu ile Faalyet S’bsteren Proje Kolaylastiricisi
eFeM Akdeniz Genglik ve Spor Kulubi -~

Derneginin gonullaluk galigmalarini ve

idari kapasitesini geligtirmeyi hedefled.

) Twitter: Efem Akdeniz

@ racebook: EfemAkdenizGenclikVeSporKulubuDernegi
@) Instagram: efem_akdeniz_gsk_antalya

Q Youtube: Efem Akdeniz Genglik Dernegi

Roportajlar icin QR kodu
www.efemakdenizgenclik.com
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Mamak Genclik Spor ve Kultur Dernegi’nin
Kapasitesinin Artirimasi ve Guclendiriimesi

SAYILARLA PROJE

PROJE BILGILERI - Dernek (weleri ve génullulev‘in aralarinda

haberlegmelerini saglayan, hali hazirda 100
TR2014/DG/04/A1-04/420
Kkisinin aktif olaralk l/\ullanchgl bir mobil l,ygulama
Mamak Genglik Spor ve Kiltur

Uygulayan Kurulug Dernegi gel|§tw‘|lc||.

- Ilglli STK ve kamu kurumlarindan 30 kisinin
Uygulama Biltcesi BRBAIAT katilimi ile genglev‘in sorunlarina iligkin bir ¢alisma
Uygulama Siiresi 10 Ay até]_t)esi duzenlendi.

- Dernek (weleri ve 15 Parkli STK’nin 25
Uygulama 3ehirleri Ankara temsilcisine egjtimler verid.

- 30 STK temsilisinin katilimiyla 2 gunluk
stratejik plan geligtirme galigma atelyesi
gev‘geklegtirildi.

- 100 dezauant\ajh gence kisisel geli§im ve

Crasmus+ ile ilgili bilgilendirme 3apnlc||.

Biz Ankara'nin gorece dezavantajli bir ilcesinde faaliyet gésteren

yerel bir STK olarak projemizi uyguladik. Bu proje bizim; daha
demokratik kararlar alan, ¢cogulcu mekanizmalari isleten, islevsel,
aktif bir dernek olmamizi sagladi. Bolgemizdeki bircok sivil toplum
kurulusu ile iletisime gectik. Onlarin da projenin getirilerinden
faydalanmasini sagladik. Bence en giizel taraflarindan bir tanesi
de Mamak’ta oturan, dezavantajli bolgelerde 6grenim goren

100 gencin hayatina egitimlerle dokunmamiz oldu. Onlari “Sivil

PV‘?)e kapsaminda Mamak Genglik Toplum Goniilliisii” yapmak icin cesitli faaliyetler gerceklestirdik.

Merkezi Finans ihale Birimine ve Avrupa Birligi Baskanligina bize

Spor ve Kultur Derneginin idare
bu alanda destek verdikleri icin ¢cok tesekkur ediyoruz.

kapasitiesinin artirilmasi 3oluyla,

genglev‘in egitim ve istihdam alaninda Mustafa Yildinm

Mamak Genglik Spor ve Kltir Dernegi

desteklenmesi amaglandi. Genglerin

sorunlarina iligkin £arkindalik artirmaya
ve ¢6zum Uretmeye yonelik Faaliyetier
hayata gegirildi

Roportajlar icin QR kodu
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Pv'?)'e Samsun Turizmciler Dev‘negi‘nih
Fiziksel ve kurumsal kapasitesinin
artirlmasin, kamu - ézel sektor, ilgili
meslelk odalari ve STIK’lar arasinda
clyalog ve i§birliginin guglendirilmesini
amagladi. Proje kapsaminda dernegin ve
ildeki turizm sektérunin S’eli§mesine
36nelil« Paal\iﬂetlev‘ 3arutulda.

Turizm Sektériinde Yerel Is Birliklerinin

Guclendirilmesi

PROJE BILGILERI

TR2014/DG/04/A1-04/432

Uygulayan Kurulus Samsun Turizmciler Dernegi
Uygulama Biitcesi 65.965,50 Avro

Uygulama Siiresi 11 Ay

Uygulama $ehirleri Samsun

ishayatimin cokyogun oldugu birdénemdesiviltoplumlatanistim.
Yonetim kurulu Gyesi olarak Samsun Turizmciler Dernegi'nde
gorev yapmaya basladim. O dénem dernegimiz cesitli kurumlarla
birlikte yuratilen birkac projeye ortak olmustu. O glnlerde,
dernek olarak diizenledigimiz bir festivalde bilgisayara ihtiyacimiz
oldu. Ortak oldugumuz bir projede kullanilan bir bilgisayari proje
ortagimizdan istedik. Olumsuz yanit geldiginde, ortaklik olmadan
tek basimiza bir proje gerceklestirecegiz diye kendime s6z verdim.
Bir suire yazdigimiz projeler kabul edilmedi. 2018 yilinda seytanin
bacagini kirdik ve tek basimiza proje ylriterek idare kapasitemizi
ciddi anlamda gelistirdik. Buglin dernegimizin bir ofisi, kaliteli
ekipmanlari, egitim gerecleri ve gerceklestiriimesi beklenen 4
adet projesi var.

Dilek Geng
Samsun Turizmciler Dernegi Yonetim Kurulu Baskani

SAYILARLA PROJE

- 30 dernek uyesi ve paydas temsilcisine liderlik,
sosiyal medya. proje hazirlama ve stratiejik
dugunme egitimleri verildi

- Turizm alaninda Faaliyet gosteren 150 sirket
ile anket 3apllav‘ak ilde turizm alaninda Yaganan
sorunlar belirlendi. Bu gergevede bir rapor
hazirlanarak 500 adet basildi.

- 15 kadin 30 ki§ye ‘giv*i§imcilik eé‘)itimi verildi.

- 30 katilimer ile Turizm Sektérinde Girigimeilik
Galigtay gergellestirildi

- KOSGeB destegi almig olan turizm igletmelerin
durumlarinin belirlenmesi igin 100 sirket ile anket

\9apnlch ve bir aragtirma raporu hazirland.

www. samsunturizmcilerdernegi.org.tr

Roportajlar igin QR kodu

86



Hatirla: Kadikoy’de Kulturel Gesitlilik

SAYILARLA PROJE

PROJE BILGILERI _
- “Kadnkcy’cle Rum Olmak”, "Kadnkc‘bjde ermeni

Olmak”, “Kadlkc‘iy'cle 3ahudi Olmak”, “Kadlk(y‘de
Birada Yagamak” bagliklari altinda 4 adet
seminer S’ev‘gekle§tiv‘ilcli.
- Bélgedeki Rum, €rimeni ve 8ahudi uarllgna
Uygulama Biitcesi 63.742,04 Avro yonelik Parkindaligin artirimasiigin rehberler ve
haritalar hazirlanarak 5000 adet basild..

- 10 basin kurulugunun (yerel, Srmeni, Rum ve

TR2014/DG/04/A1-04/449

Kadikdydu Bilim, Kultir ve Sanat

Uygulayan Kurulus Dostlari Dernegi (KADOS)

Uygulama Siiresi 12 Ay

Uygulama Sehirleri istanbul Museui) katlllmyla rehberin tanitimina iligkin bir
basin toplantisi duizenlendi.

- L9el Degiv‘meni - Modaile Kadlkéj hattinda
duzenlenen 6 adet kent turuna toplam 120 kisi
katildi. (Yunanistan, €rmenistan ve Israilden
gelen STK temsilcileri; tniversite ve aragtirma
merkezi temsilcileri; 6 3erel ve azinlik okulundan

égv‘encilev‘, beledye ve kent konse&i temsilcileri,

3ev~el halk)

insanoglu; tanimadigi, anlamadigi olaylardan ve insanlardan
tarih boyunca korkmustur. Hallaci Mansur, “insan anlamadiginin
dusmanidir” der. Hz. Ali, “insanlar bilmedikleri seylere diismandir
der. Oyleyse bu diismanhdi bitirmenin recetesi karsinizdakini/

”

otekini anlamak, dinlemek ve tanimaktir diyebiliriz. Dernegimizin
yurattigu projenin ¢ikis noktasi bu anlayis olmustur. Projemizle;

Rum, Ermeni ve Yahudi asilli olan vatandaslarimizin birbirlerinin

Pr@e, Tstanbul'da azinliklara

tanimalarini ve anlamalarini saglamaya yonelik faaliyetler
yurittik. Belki de Rakel Dink ‘in tarif ettigi “Karanhgi yaratan
ortama” bir mum dikmeyi basarmisizdir.

ait kultarel mirasin korunmasini,
kulturel hafizanin gelecek nesillere

aktarilmasinin desteklenmesini .
Mahmut Sisman

ve kulturlerarasi dyalogun Proje Yoneticisi

guglendirilmesini amaglad

' Twitter: kadosbks - /hatirlakadikoy
0 Facebook: kadosbks
&) Youtube: KADOS Bilim Killtiir Sanat

www.kados.org.tr - www.hatirla-kadikoy.org A e
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Gel Katil Bize

Lo SAYILARLA PROJE
PROJE BILGILERI
: : : ; . - 30 STKdan 50 kisinin katilimi ile “Fotografgilik:
3 3 e : o - ey TR2014/DG/04/A1-04/465 Sorunlar, l}yeler, Derneklesme, Kalite” isimli
e 2 = S o ". o iy ’ Rk : et : == .. _; e e Uygulayan Kurulus Malatya Fotograf ve Sinema Sanati 93"§t§3 S'ergekle§tiv‘ildi.
et U as L : e : = s e e, = Y % T e NS Dernegi (MAFSAD) - 4 anlu Potograﬂg tarafindan 4 seminer verildi.
- Uygulama Biltgesi 48.711,58 Avro - 20 dezauant\eyh 8ence 5 gun suresince

Potograbgilik egitimi verildi

Uygulama Siiresi 12 Ay - 190 katilimei ile doga ve miizelere S’iclilerek
Potoév‘aﬂ cekimleri 3apn|dl.

Uygulama Sehirleri Malatya, istanbul, Ankara

- Doganm ue suyun korunmasina 36nelik Parkindalik
Yurayaslerine ve bilgilendirme seminerlerine
toplam 1000 6gv~enci katild.

- Istanbul, Ankara ve Kéln'e teknik gezi
duzenlendi.

- Kursiyerlerin ve tyelerin Fotograflarindan olugan

(40 eser) bir serg’i duzenlendi.

MAFSAD'in kurumsal kapasitesini gelistirmek, yerel yonetimlerle,
kamu kurumlariyla, STK'larla ve fotograf meraklilaryla

isbirligi yapmasini saglamak amaciyla hazirladigimiz projemiz

v i kapsaminda cok sayida faaliyet yurittik. Bu faaliyetlerle, amator/
* -~
i, ] profesyonel fotograf sanatcilarini bir araya getirdik, tinlii fotograf
3 ; : _ g g . ¥ i - g
= "j';i -‘.’-,'_—"_F .;—; 1‘_{{ .‘“.- "':i" t "J; e ":,“'-:""‘:‘- iy A v N = ik "F sanatcilarini fotograf merakhlari ile bulusturduk, dogamizin
oy iR, - e © by T e -
P "'i"'"-"‘,; Ny e ‘*»...-"_"‘ P e """‘}\... korunmasini  destekleyecek etkinlikler dizenlik. Boylelikle,
} P ' » & - > e y y
. N gl = a4 o e i - i, o - . o
i p e i : P s lf,,e‘ Plﬂge Mala{ya Fotogv‘aﬂ ve Sinema gy fotograf sanati ve sanatcilarini desteklerken dernegimizin de
O A Ve QM R AR - b P j | lanindaki tecriibelerini artirdik. Projemizi
“ B e b L XL 4 Sanati DeV‘hegl (MAFSADY'In nitelikl ?““ _ proje uygulama alanindaki tecriibelerini artirdik. Projemizin
L r . i yr - 2 ~ o y o .. .. .. . .. . .
"hf'r e t- r"_: H"‘ - ‘ﬁr ke J‘;v . .:J'- g v T SENE ERERENT, TR —y t-;.- 2019 yilina renk kattigini diistinliyoruz. Proje siresince bizden
o T— I il r i ' - “- ll‘I_n. - . > .‘ a..q q . s 20
st -':';f L g 4 ¢ . -_‘_F}- X -.,..-::.u‘ gotoiraﬂghk dern\zkleb"i av\‘Zsmda e desteklerini esirgemeyen paydaslarimiza, proje ekibine ve emedi
TF e —-. A ?/ e */ﬁ"‘ " by -~ L L : : ’ f'*.',n';* gecen herkese sonsuz tesekkiirler.
= Uik = il Bl e ¥ e s letigim ve etkilegimi guglendlrmejl ve Shga
ﬂotograﬂgnhgm Sév‘sel gucanu kullanarak Vill ez (il
sos&al sorunlara dikkat gel/\meyi Malatya Fotograf ve Sinema Sanati Dernegi (MAFSAD)
amaglad Baskan Yardimcisi

) Twitter: MAFSAD44

@) Facebook: groups/mafsadd4
) Instagram: mafsad44 :
0 Youtube: MAFSAD Roportajlar icin QR kodu
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Ortakhiklar ve
Aglar Hibe
Programi




Kamu ve STK’lar Arasinda Isbirliginin
Guclendirilmesi i¢in Ortakhiklar ve Aglar Hibe
Programi Kazanimlari

Program kapsaminda; 3 ilden 10 STK'ya; gelistirecekleri ortakliklari ve aglari desteklemek, kamu kurumlari ve STK'lar
arasindaki isbirligini guiclendirmek ve STK'larin kapasitelerini gelistirmek amaciyla 4,3 milyon avro destek verildi.

Y 4

Y 4

N

93

Kurulan 11 isbirligi agina 2400'den fazla STK, 250'den fazla kamu kurumu, 100'den fazla 6zel sektor temsilcisi aktif
olarak katild!.

Kamu kurumlari ve STK'lar arasinda 11 isbirligi protokoll imzalandi.

Kamu-STK ortakhginda 250'den fazla etkinlik gerceklestirildi.

STK'lar tarafindan 29 politika belgesi ve 3 yasa 6nerisi hazirlandi; 1 eylem planinin izlemesi yapildi.
Gergeklestirilen kapasite gelistirme egitimlerine 350'den fazla STK'dan, 2700'den fazla STK temsilcisi katildi.

Sosyal medya lizerinden yirutllen 27 farkindalik kampanyasi sonucunda 1500%e yakin STK'ya ulasildl,
9 milyondan fazla etkilesim saglandi; yazili ve gorsel basinda projelerle ilgili 7706 haber yayimladi.

Projeler kapsaminda 60 bin adetten fazla kitapcik, rehber, brosiir gibi basil materyaller hazirlandi.

COVID-19 Pandemisi doneminde diizenlenen sosyal medya kampanyalari Tlrkiye ve Avrupa'da ilgiyle takip edildi.

(#GelecegeMesajimVar, #BizHepEvdeyiz, #EvdeyimOkuyorum)

ORTAKLIKLAR VE AGLAR HIBE PROGRAMI
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SiVIL TOPLUM SEKTORU

SIVIL TOPLUM DESTEK PROGRAMI

Saglik Bakanhgi
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Cumhurbaskanhgi Strateji ve Biitce Bagkanhgi

. Kiltir ve Turizm

Bakanhgi

Hazine ve Maliye Bakanlgi
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Turizm
Miidiirlikleri

T

Belediyeler

Tiirkiye Belediyeler Birligi

r

AB Baskanligi

AFAD

Kalkinma Ajanslari

Antalya Valiligi

Sanayi ve Teknoloji Bakanlg

“Program siiresince Avrupa Birligi Baskanhginin kolaylastirici rolli sayesinde kamuda STK'lara karsi bir gliven artisi ve dnyargilarda azalma oldugu gorilmustar. Uygulanan hibe projelerinde

kamunun hazirlanan politika belgeleri veya yasalarla ilgili toplantilara aktif katihmi ve egitimlerdeki paylasimci rolti STK'lara pozitif yaklasimini gdstermesi agisindan oldukca dnemlidir.

Bu pozitif yaklasimin en somut gostergesi ise STK'lar ile kamu kurumlari arasinda kurulan isbirlikleri ve imzalanan ¢ok sayidaki protokol olmustur.”

O
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Proje daha demokratik bir yerel
yéneti§im icin STK ve beled\igelev‘
arasindaki i§biv~li£§)inin S'eli§tiv~ilmesini ve
STKlarin yonetigim kapasitielerinin
g(AgIendiv‘ilmesini hedefledi.

N

Daha Demokratik Bir Yerel Yonetisim Igin Sivil
Toplumun Guglendirilmesi (MoDeL) Projesi

PROJE BILGILERI

TR2014/DG/04/A1-03/062

Turkiye Ekonomik ve Sosyal

el L Etiidler Vakfi (TESEV)

Uygulayia Ortaklar Sisli Belediyesi, Kent Konseyleri

Dernegi
Uygulama Biitcesi 427.824,00 Avro
Uygulama Siiresi 24 Ay

Adana, Ankara, Burdur,
Gaziantep, Istanbul, izmir, Kars,
Sinop, Van, Yalova

Uygulama $ehirleri

Projemiz, Adana, Ankara (Yenimahalle), Burdur, Gaziantep, istanbul
(Maltepe), izmir (Karsiyaka), Kars, Sinop, Van ve Yalova illerinde
faaliyet gosteren sivil toplum kuruluslarinin ve belediyelerin
katihmiyla uygulanmisti. MoDeL Projesi’'nin ilk asamasinda
kamu-STK isbirligi oniindeki engeller ve firsatlarin incelendigi
“Demokratik Kentsel Yonetisimde Guiclenen Sivil Toplum ve Etkin
is Birlikleri” isimli bir ulusal degerlendirme raporu hazirlanmistir.
Bu rapor icin, 200 STK ile yapilmis kapsamli bir ulusal anket, AB
ve uluslararasi iyi yonetisim g0ostergeleri cercevesinde proje illeri
icin hazirlanan yerel fark analizi incelemeleri ve ilgili paydaslarin
yer aldigi yerel yuvarlak masa toplantilari diizenlenmistir. 10 ilde
dizenlenen yerel yuvarlak masa toplantilarina toplamda 250
belediye ve STK temsilcisi katilmistir. Raporun bulgu ve Onerileri,
17 Ocak 2020'de Ankara'da gerceklestirilen bir tanitim toplantisi
ile ilgili paydaslarla paylasilmistir. Ardindan, raporun isaret ettigi
eksiklikler dogrultusunda sivil toplum kuruluslar icin kurumsal
yonetisim ve kamu-STK isbirligine yonelik kapasite gelistirici
egitimler hazirlanmistir. Uciincli asamada, STK'lar ve belediyeler
icin etkili ve surdirilebilir bir demokratik mekanizma olarak
katihmc bir dijital platform gelistirilmistir. Stratejik Plan izleme ve
Katihm Araci yani MoDelL belediye ve sivil toplum kuruluglarina
birlikte planlama, birlikte calisma ve izleme ve degerlendirme
olanaklar sunmayi hedefleyen dijital bir platformdur. Arag,
belediyelerin bes yillik stratejik planlari, yillik faaliyet raporlar ve
performans programlarini ve bu belgelerde yer alan hedef, alt
hedef, gosterge ve faaliyetleri seffaf, anlasilir ve etkilesimli sekilde
sunmaktadir. Ayni zamanda bu arag sivil toplum kuruluslarina,
belediyenin faaliyetleri ile ilgili onerilerini dogrudan belediyeye
iletme firsati saglamaktadir. Bu ozellikleriyle bu ara¢ bir yandan
belediyenin hangi amacina ne odlcide ulastigini izleme ve
degerlendirmeyi, diger yandan etkin isbirliklerine imkan vermeyi
hedeflemektedir.

Itir Akdogan
Proje Direktoru

SAYILARLA PROJE

10 ilde duzenlenen 3ere[9uuarlak masa
toplantilarina toplamda 250 belediye ve STK

temsilcisi katild..

“Demokratik Kentisel Uonetisimde Guglenen
Sivil Toplum ve €tkin s Birlikler” isimli 1 ulusal
degerlendirme raporu hazirlandi ve 3900 kigiye
dagtid.

Adana, Ankara, Burdur, Gaziantep, Tstanbul,
Temir, Kars, Sinop, Uan ve Yalova ilerinden
10ar STK olmak tizere toplam 100 STK ve

her belediyeden 5 isi olmak tizere 50 belediye
Gemsilcisi kamu - STK igbirligi konusunda kapasitie
geligtirme egitimler ald.

STK ve belediyeler arasinda daha sePFaf ve
demokratik bir ighirli§i igin STIKlarn demolratik
katiimini kolaylagtiracak/saglayacak 10 politika
onerisi geligtiriid

STKlar ve belediyeler arasinda ethin bir igbirligi ue
katilimin saglanmasi igin dijital bir arag (platform)
“Stratiejik Plan Teleme ve Katilim Aracr”
olugburuldu: www kentiekatiiim org

Stratejik Plan Tzleme e Katilim Aracrnin
kullanilmasi igin 10 iiden toplam 100 STK
emsicisiile 50 belediye temsilcisine egitim veridi
Stratejik Plan Tzleme ve Katilim Aracrnin
kullaniimast igin kamu kurumlar temsilcilerine

yonelik 5 savunuculuk toplantisi yapidh
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Daha Demokratik
Bir Yerel Yonetisim
Icin Sivil Teplumun

Guclendirilmesi
Projesi

“Belediye Kanunu 14. Madde, belediye kaynaklarinin 6ncelik sirasina gére harcanmasi gerektigini soyltiyor, bu
oncelik sirasini stratejik planlar olusturuyor.

O bélgenin kalkinmasi, refahi yiikselmis bir belde olabilmesi icin vatandaslarin dinlenmesi ve mahalli ve miisterek
nitelikteki ihtiyaclari ile 6ncelikleri cercevesinde belediyelerimize tahsis edilen kaynaklarin harcanmasi gerekiyor.
Bunu stratejik planlar ve performans programlari ile saglayabiliriz.

TESEV tarafindan yiiriitiilen bu proje, bu amaca katkida bulunacagindan dijital araci belediyelerimize en iyi
sekilde iletmeye calisacagiz.

Docg. Dr. Birol Ekici, Turkiye Belediyeler Birligi Genel Sekreteri
*k*

“Egitime gelmeden énce katilimcilik icin dijital arag kullaniminin ne oldugunu tam olarak anlayamamistim ama
kent konseyinde yer alan dernegimiz adina egitimlere katildim. Sonu¢ inanilmazdi. Gercekten belediyenin stratejik
planini uygulama siirecini adim adim izleyebiliyorduk. Ozellikle izmir Depreminden sonra hepimiz belediyelerin
stratejik planlarinda afetle ilgili neler var diye baktik. Béylece aracin ne kadar da islevsel oldugunu anlamis olduk.
Ama hepsinden énemlisi dijital arag tizerinden isbirligi ve gortis 6nerebilme sansimiz vardi. Belediye acaba bizimle
calisir mi, bu dijital ara¢ anlatildigi gibi mi diye diisiiniirken ilgili alanda dijital arag lizerinden isbirligi teklifimizi
gonderdik ve heyecanla sonucu bekliyoruz. Bize bdyle bir imkdn sundugu icin projeyi hazirlayanlara gercekten
tesekkdir ederiz.”

Alara Kaygisiz, Katilimci

*k*%k

(2 Twitter: TESEV2015 — MoDeL_CSPN
0 Facebook: tesev2015

www.kentekatilim.org Raportajlaricin QR kodu
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Pre)e, Tarkye’nin segilen bélg’elev‘inde
okur - yazarik ve okuma kulturanan
destieklenmesi ve kitaplara erigim
konularinda ¢aligan ST K’larin, politika
ve karar alma sureglerine aktif
katilimlar aracii§yla geligimlerinin

destieklenmesini amaglad..

Okuma Kulturunu Yayginlastirma Platformu (OKUYAY)

PROJE BILGILERI

TR2014/DG/04/A1-03/096

Turkiye Yayincilar ve Yayin
Dagitimcilan Birligi Dernegi

Anne Cocuk Egitim Vakfi (ACEV),
Turk Kuttiphaneciler Dernegi
(TKD), Kadikoy Belediyesi,
Kingston Universitesi

Uygulayan Kurulug

Uygulayia Ortaklar

Uygulama Biitcesi 553,491,36 Avro
Uygulama Siiresi 24 Ay
Uygulama $ehirleri istanbul, Ankara, Samsun, Adana

Turkiye Yayincilar Birligi Dernegi’'nin kurulus amaclarindan biri
de llkemizde okuma kiltiriinin yayginlastiriilmasi konusunda
calismalar yapmak, toplumu ve kamu otoritelerini bu konuda
bilgilendirmek ve farkindalik yaratilmasini saglamak. Okuma
kaltarinln yayginlastirimasi gelismis toplumlarda uzun yillar
boyunca devletin, egitim sisteminin, ailelerin ve toplumdaki tim
bireylerin ortak hedefi haline gelerek basariliyor. Ulkemizde bu
tir calismalar olsa da 6zellikle bu konuda calisan sivil toplumun
ayni cati altinda toplandigi ve tek bir hedef lzerinde calistig
bir birliktelik henliz yakalanmis degil. Biz de bu konuya bir
ivme kazandirmak ve bir adim atmak icin proje basvurusunda
bulunmaya karar verdik.

Proje slresince bir ¢ok kisiye temas ettik. Kurdugumuz ag
neticesinde okuma kultlirii konusunda calisan sivil toplum
orgutleri ve aktivistlerin bir coguna ulasmayi basardik. Adana,
istanbul, Konya ve Ankarada uyguladigimiz 6 pilot projeyle
c¢ogunlugu cocuk olmak lizere hedefledigimizden de cok kisiye
ulastik. Kamu otoritelerine 10 kanun ve yonetmelik Onerisinde
bulunduk. Turkiye'de 8 sene boyunca yapilmamis olan “Tirkiye
Okuma Kulttrd Arastirmasi 2019”u toplumun bilgisine sunmayi
basardik.

Ebru Senol
Proje Koordinatori

SAYILARLA PROJE

Kurulan OKUYAY Platformu tarafindan
gergekle§tirilen 59 etkinikten 2500 STK ve
aktivist \Ceydalandl.

Turkiye'de 8 yidir yaplamanmis olan Okuma
Kaltira Qv‘a§tw~masuaplldu; av‘a§t||r\maya ilishin
hazirlanan rapor 2000 adet baslarak dagltﬂdl.
3 kitap Puari ve 2 Pestivalde 1500 kisi OKUYAY
standin zyav‘et etiti

STK - kamu igbirligini ue alktif uatiandagiig
destekleyen 47 toplantiya 1448 Kigi kabid.
Olkuma Kulturdana | Yayginlagtirmak igin 6 piot
pr\o)e lygulandl, 9557 dogv‘udan ulagim, 3akla§|l/\
50.000 de etikilesim (so§9al mecya, ohline

Yaynlar) sagland.

- #eudggimomyorum kampavyasyla 10 milyon

Wigiye ulagid.

- OKM&Q& Platformunun so§9al mec\lﬂa

hesaplarindaki erigim 6.200.000'den Fazla, tekil
Kkullanici erigimi ise 3.800.000'den Fazla oldu.

- Okuma kilurani geligbirmek tzere 10 politika

belgesi hazirlandi; kamu kurumlar ve 3ev‘el

\96nebimlerle 2 i§birli§)i protokoli 3aPI|dL
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- OKUYAN Bjt
GUGLU TOPLUM

_ OKUYAY PLATFORMU
OKUMA KOLTURUNG yAYGINLASTIRMA HEDEFINDE
PILOT PROJELERLE 4 BOLCEDE

STANBUL
" A ¥

OHUMAK
CUTELDIR

“Okumak ¢ok glizel bir duygu, bence herkes okumali, okuyunca anlatmali birbirine.”
Esmanur Ekinci, Stiper Okur 11 Yas
*k%*
“Bu programa katilinca muhtemelen okumayi seveceklerdir. Ben de fazla sevmiyordum eskiden simdi seviyorum.
Degisik, meraklandirici kitaplar geliyor.”
Ebubekir Ekinci, Stper Okur 12 Yas
*k%*
“Ben zaten okumayi ¢ok seviyordum. Bu programla da okudugumun daha fazlasi olmaya basladi. En azindan
stireklilik kazandim. Ozellikle derslerime yansidi, okuma aliskanligi kazandigim icin bilgim artti. Kiiltiirim artti.”
Cumali Efe Gokge - Stiper Okur 12 Yas

*%k%k
“Cocuklarimiza kazandirdiginiz kitap sevgisi paha bicilemez bir emek, ytireginize saglk.”
Arzu Dagli - Veli
*k*

“Kiitiiphane Sehri Projesi’ne katildim, Orada her gliin farkli farkli etkinlikler yaptim,
Tabii biraz zorlandim, biraz da heyecanlandim, Ogretmenimin yardimiyla ben bu isi basardim. Yo yo ;)"
Sani, 2.sinif 6grencisi

**%k*
“OKUYAY Platformu’nun aslinda tilkemiz icin okuma kiiltiirii adina cok 6nemli isler yaptigini diisiiniiyorum. Ozellikle
uluslararast iyi érnekleri paylasmasi, ulusal élgekte yaptigi arastirmalarla okuma kdiltiirtiniin durumunu tespit etmis
olmasi bizim bundan sonraki siirecte yapacagimiz ¢calismalara girdi saglayacaktir. Bu platforma dahil olmak okuma

kiiltiirti alaninda yapilan ¢alismalari takip etmemizi saglayacak. Birbirimizin ihtiyaglarini anlayip ihtiyacimiz olan
¢bztimler konusunda fikirlerimizi paylasmamizi saglayacak. “
Merve Yavuzdemir, Kiitliphanne

*k*k

“OKUYAY Platformu Tiirkiye'deki okuma kdiltiiriiniin farkli taraftarlari ve paydaslarini bir araya getiren 6zel bir proje.”
Asya Caglar, Kelime Yayinlari

*%k%*

“OKUYAY Platformu Tiirkiye'de yapilabilecek en iyiis diye diistinliyorum. Clinkii gercekten kitap okuyanlari, gesitli
kiiciik kitap okuma gruplarini bir araya getirerek kitap okuma ilgisini tesvik etmek icin kurulmus miikemmel bir
platform.”

Sule Sahin, ODTU Mezunlar Dernegi Edebiyat Kuliibii

**k%*

“Cok glizel bir platform. Hem okuyacaksiniz hem de etrafinizdaki insanlara aydinhk yayacaksiniz. Bu platform ile sivil
toplum kurulusundaki insanlarla bir araya gelip cesitli fikirleri ve okuma kiltiiriinde yaptiklari etkinlikleri taniyip:
kendi hayatimiza ve bulundugumuz cevredeki insanlara bunu aktarip bir kivilcim da biz yakacagiz. *

Birgll Celik, Cagdas Yasami Destekleme Dernegi

*k*k

-lf) Twitter: okuyayplatformu

0 Facebook: okuyayplatformu
’f;‘j) Instagram: okuyayplatformu
Q Youtube: Tiirkiye Yayinalar Birligi

www.okuyayplatformu.com Raportajlar cin QR kodu
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Pv‘g)'e T(Ark\iye‘de sanat alaninda Paal\iyet
Sésteren kamu kurumlari ve ST K'larin
8uncel sanata iligkin politika olugturma
ve karar alma sureglerine dahil olmalarini
saglamak amaciyla STK'lar arasindaki
i§biv~ligini gaglencliv‘ev‘ek sanat alanindaki
kapasitelerini 8eli§tirmg9i hedefledi.

N

“Konuk Sanatci” Programi Araciligyla STK'lar ve Kamu
Kurumlar Arasinda Ag Olusturmak (Daire)

PROJE BILGILERI

TR2014/DG/04/A1-03/117
Uygulayan Kurulus K2 Cagdas Sanat Dernegi

Gocebe Akil (NomadMind) Tasarim
ve Sanat Uygulamalari Dernegi,

Uygulayia Ortaklar Troya Kiiltir Dernegi, SCCA -
Ljubljana Cagdas Sanat Merkezi,
Hatay Buyuksehir Belediyesi

Uygulama Biitcesi 529.060,00 Avro
Uygulama Siiresi 20 Ay

Canakkale, izmir, Sinop, Mersin,
Uygulama $ehirleri Mardin, Hatay, Diyarbakir,
Nevsehir, istanbul

Bugtine dek farkh dlkelerden sanatcilari izmirde misafir eden
K2 Cagdas Sanat Dernedi, Turkiye'den sanatcilarin yurt disindaki
cesitli konuk sanat¢li programlarina katilmasina da araci oldu.
Tum bu tecrubeleri Turkiye'deki uygulamalara aktarma istegiyle,
proje ortaklarinin da katkilariyla, kisa sureli ve farkli cografyalara
yayilan ahsilmadik bir konuk sanat¢i programi modeli 6neren
bu proje fikri ortaya ciktl. Bu projenin tim paydaslar -proje
ortaklari, kamu kurumlari, sivil toplum kuruluslar, sanatcilar,
inisiyatifler, Universiteler ve bu illerde yasayanlar- arasinda
etkilesim, isbirligi, deneyim paylasimi, ag olusturma, Uretim
ve arastirma icin ara¢ olmasi ongoruldi. Birer haftalik konuk
sanatci programlari icin Canakkale, Diyarbakir, Hatay, istanbul,
izmir, Mardin, Mersin, Nevsehir ve Sinop illerine dérder kez
gidildi; tanitim calismalari, kesif calismalar, konuk sanatgl
programi, izleme-degerlendirmeler yapildi. Projeye dahil olan 9
yurltiict ve 28 katihmcr konuk sanat¢inin programa katildiklari
il ile ekolojik, kultirel ve sosyolojik etkilesim icine girmeleri
Uretim sireclerine yansidi. Glincel sanat pratikleri araciligiyla
olusturulan ag toplumsal etkilesim baglaminda sivil toplumun
gelismesinde 6nemli rol oynadi. Programlara katilan toplam 65
sanatcinin (9 ilden sanatgcilarla birlikte), 13 il/ilce belediyesinin,
10 kamu kurumunun, 9 Universitenin ve 59 STK/ inisiyatifin
olusturdugu sinerji neticesinde ¢ok verimli sonuglar elde edildi.
Yaklasik 200 kisinin katilimiyla gerceklesen “Daire Konuk Sanatgi
Programi Tanitim Guinleri ve Gilincel Sanat Bulusmasi” etkinligi
9 ilden kiilttr ve giincel sanat aktorlerini, kamu kurumu ve sivil
toplum temsilcilerini izmir'de bulusturdu. Projede yer alan konuk
sanatcilarin yani sira K2 ekibi, proje ortaklari ve il temsilcilerinin
fiziksel olarak veya uzaktan erisimle katiimiyla izmir-Urlada
“Daire Deneyim Paylasim Gunleri” dlzenlendi. Programlarin
son asamasini olusturan bu faaliyet proje ciktilarinin yani sira
konuk sanat¢i programlarinin ¢evrim ici konusmalar araciligiyla
degerlendirildigi bir platform da teskil etti.

Ayseqll Kurtel
K2 Cagdas Sanat Dernegi Baskani

SAYILARLA PROJE

- 9ilde 9 “Konuk Sanater gah§t§9|\9ap|ldl; sanati,

kamu kurumlari ve STIKlara toplam 36 ayaret
Sergekle§tirildi.

9 ilde ¢galigacalk 9 program \9(’4!!\(’41700030 sanatiiile
27 katilimer sanatig! belirlendi.

9ilde 7 gUin stiren birbirinden Farkh 9 “Konuk
Sanatigl Pv*ogv*amr‘ duzenlendi.

STK, inisyabipler, sanatiilar ve 3ev‘el\96netim
Temsilcilerini bir araya getiv‘en Slﬁibal bir ag
olugturuldu.

Iemirde 10 Ui stiren ve 200 Kiginin katiidig:
uluslararasi “Konuk Sanatiel Programr”
Sergekle§tirildi.

9 Beledye icin sanatigllar ve 3ev~el\96netimlev~
arasindaki i§birligini gaglendiv‘mege 36ne|ik gergeve
gizen 9 ayn politika belgesi hazirland.

“Daire Ceurim igi” baglkl sunum ve sc'yle§i serisinin
kayltlaw toplam 8.072 defa Sév‘untalendi.

Sosyal medya hesaplan tizerinden 200.000 erigim

ve géruntulenme saglanch.
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“Acik cagri sonucu belirlenen (i¢ katiimci konuk sanatcinin yani sira Nevsehir Hacibektas Veli Universitesi Giizel
Sanatlar Fakiiltesi Resim Boliimii 6grencisi Can Siimbiil, insan ve Doga Dernedi araciliiyla bizimle iletisim kurarak
programimiza katildi ve hayatinda ilk kez cagdas dans alaninda bir ¢alismayi deneyimleme firsati buldu. Kendi
deyisiyle “hayati degisen” Can, ilk sahne deneyimini cagdas dans alaninda ¢cok énemli bir sanatci olan Aydin Teker
ile yasamis oldu. “

Aysegl Kurtel, K2 Cagdas Sanat Dernegi Baskani
*k%k

“.. Yiiksek lisans tez siirecimde ortaya cikan ve bir yildir fiziksel olanaksizliklar ytiziinden bir ttirlii
sonuclandiramadigim “Metre” projemi sonuglandirmama ve seyirci ile paylasmama araci oldugunuz igin tesekkdir
ederim. Benim icin ne kadar kiymetli oldugunu tahmin edemezsiniz. Lafi daha da uzatmadan, bu glizel projenin
devaminin da gelmesini, bizler gibi baskalarinin da paylasmalarini, faydalanmalarini ve tiim diinyada beraberce
yasadigimiz bu sikintili glinlerde sanat (iretim, paylasim ve heyecaninin artarak devam etmesini dilerim. Yolunuz
agik olsun, tesekkdirler. Glinesli gtinler”

Katilimai
*kk

“Mustafa Zeren, Daire Konuk Sanat¢i Programi’nin Modem Sanat Merkezi adina Diyarbakir il temsilciligini
ustlendigi gibi, ayni zamanda Diyarbakir sehrinden katilan yerel sanatcilarindan biriydi. Hassas bir genclik
ddnemi gecirmis olan Mustafa, bizi oldukga btiylik bir heyecanla karsilayan yerel sanat¢i grubunun en aktif

katihmcilarindan biri olmasinin yani sira her giin ¢alisma éncesinde projenin gerekli gériiniirliik malzemelerini
bizimle birlikte kurup ¢alisma sonrasinda zarar gérmeyecek sekilde topluyordu. Clinki her biri sahne sanatlarina
dair uluslararasi deneyim ve gérgliye sahip dért kisilik konuk sanat¢i grubunun ortaklasa yiiriittigi atdlye
calismasina kalabalik bir grup yerel sanatci eslik ediyordu ve mekandaki diizeni saglamak ézel bir hassasiyet
gerektiriyordu.

Mordem Sanat Merkezi pandemi éncesinde Daire Konuk Sanatg¢i Programi dahil olmak (izere yogun bir etkinlik
programina ev sahipligi yapiyordu ve Mustafa hemen her bir etkinlikle yakindan ilgileniyordu. Atélye calismamiz
kapsaminda bir gtin, her biri farkli mesleki deneyimlere sahip yerel katilimcilarin bu deneyimlere iliskin performatif
bazi dogaglamalar yapmalari séz konusu oldu. Cok zengin bir imgeselligi harekete geciren bu calisma kapsaminda
Mustafa btiylik dlcekli bir is makinasi olan kepgeyi imgesel olarak kendi bedeninde sahneye tasidi. Calisma sonrasi
yapilan geri bildirimler sirasinda Mustafa’nin Mordem Sanat Merkezi ile birlikte calismaya baslamadan énce
kepce operatérliigii dahil pek cok baska is yapmis oldugunu 6grendik. Bugiin Diyarbakir konuk sanatgilarimizdan
Fatih Genckal ile birlikte ilk gsterimini Daire Deneyim Paylasim Giinleri kapsaminda izmir'de yaptiklari gésteriyi
uluslararasi bir diizleme tasimak lizere bir performans projesi ylirtitiiyor.”

Safak Ers6zli, Daire Diyarbakir Konuk Sanat¢i Programi Koordinatori

**k%k

“Kiiresel élcekteki kahredici ayristirma ikliminde Daire Konuk Sanat¢i Programi’nin birlestirici etkinliginin parcasi
olmak beni gercekten mutlu etti. Sanati diglayici elit bir eylem olarak dedil, tersine miistereklerin alcakgéndillii
ortakhdi olarak géren bu olusumun siirdliriilebilir olmasini diliyor ve davet icin ictenlikle tesekkdir ediyorum.”
Murat Germen, Ylr(tlicli Sanatgl, Daire Mersin Konuk Sanatgi Programi

*k*%

© racebook: K21ZMIR
@ Instagram: k2izmir
0 Youtube: K2 Giincel Sanat Merkezi

Roportajlar icin QR kodu

www.daire.org.tr
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Prg)'e toplum temelli 3erel
kuruluglarda kadinlarin katilimi
ve temsilini geligbirerek karar

melkanizmalari tzerindeki etkisini

artirmayr amaglad.

Toplum Temelli Yerel Kuruluslarin Katilim ve

Savunuculuk Kapasitelerini Gelistirme

PROJE BILGILERI

TR2014/DG/04/A1-03/131

Kadin Emegini Degerlendirme

Uygulayan Kurulug Vakfi (KEDV)
Oxfam Novib (Hollanda) , Kalkin-
Uygulayia Ortaklar ma Analitigi Arastirma ve Egitim
Dernegi, Karesi Belediyesi
Uygulama Biitcesi 528.794,00 Avro
Uygulama Siiresi 24 Ay

Balikesir, Eskisehir, Gaziantep,

Uygulama $ehirleri istanbul, izmir

Kadin Emegini Degerlendirme Vakfi olarak yoksulluk ve
esitsizliklerin var olmadigi bir toplumun ancak kadinlarin
katilimiyla yaratilabilecegine inaniyoruz. Bu nedenle 1986'dan bu
yana ozellikle dar gelirli kadinlarin yerel kalkinmadaki liderliklerini
ve katilmlarini gu¢lendirmek icin calisiyoruz. Bu kapsamda
dar gelirli kadinlarin yerel karar alma ve yonetim siireclerine
katilimlarinin Gnemine inaniyoruz. Bunun icin de kadinlarin kendi
bilgi ve deneyimlerini insa etmeleri, kendi belirledikleri ortak
meseleler cevresinde bir araya gelmeleri, birbirleri ile glg birligi
olusturmalari ve yerel yonetimlerle diyalog ve isbirligi gelistirerek
meselelerini karar alicilarin gliindemine tasimalar icin firsatlar

yaratilmasi gerektigini disiintyoruz.

Bu projeyi de buradan hareketle gelistirdik. Tirkiye'nin fakli
bolgelerinde bulunan 5 ilde yerel kadin kuruluslarinin kadinlar
orgitleme kapasitelerini ve karar alma sireclerine katilimlarini
artirmayi, ayni zamanda bu alanlarda benzerleri ile bilgi ve
deneyim paylasmalarini saglayarak yerelden kiresele iletisim
aglarini ve etki alanlarini gticlendirmeyi hedefledik.

Bunlarin yani sira bu proje ile 2000’li yillarin basindan beri dnculiik
ettigimiz kadin kooperatifleri hareketinin etki ve etkilesim alanini
genisletmeyi ve Uyesi oldugumuz uluslararasi aglari mobilize
etmeyi de amacladik.

Bahar Yalcgin
Proje Koordinatori

SAYILARLA PROJE

- Kadinlari siuil topluma katiliminin seviyesini

/

dlgmek amaciyla 5 iiden 1000 kadinla bir anket
_Yapidi ve sonuglar igeren rapordan. 600 adet
baslarak dagitild

5 iide toplam 57 toplum temeli yerel kadin
kurulugu ile derinlemesine gsrugmeler yapiip
raporland.

5 iide yerel kadin STK'larina yonelik
gergellegtbirilen kapasite geligtirme egitimlerine
61 Farkl kadin kurulugundan ve 23 Farkl kamu
kurumundan toplam 185 kadin katild.
Tstanbul ve Tzmirde 43 kadin kurulugu ile
sauunuculuk gﬂlem plani geli§tirmek Uzere
atelyeler gergeldestiriid

Dunyanin Larkh noktalarindaki ST K lardan 600
kadiin duzenlenen 3 geurim igi deneyim paylagim

toplantisinda bulugtu.

- Gilde 3erel\96netimlerin 5 3|II|lA stratg)ik plan

_Yapma sureglerine yerel kuruluglardan ve kamu
kurumlarindan 151 kadinin katiimi sagland.
Yerel yonetimlerde cinsiyet duyarh politikalarin
Geligtirimesiigin 5 iide toplam 125 kiginin (STK -
kamu - belediye) katildig) 5 galigtiay yapid
Olugburulan 3 aa 25 STIK ve 8 kamu kurumu
katild.

Yerel ysnetimlerle 5 igbirligi protiokold imzaland.
Cinsiyetie duyarl politikalarin geligtirimesiigin 7
politika belgesi hazirlandy

100 kadinin katilimi ile pandemi stirecinde

kadin kuruluglarinin nasil etkilendiginin ue kadin
kuruluglarinin bu siregtie edindii tecrubelerin
Paylagidigs “Pandemiden Sonra Hayati Masi Insa
Sdecegic?” bagikli 3 Yuvarlak Masa toplantisi

duizenlendi.
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“Geliserek bliytimek bizleri cok mutlu ediyor.”

ilknur Kahvecioglu, Eskisehir Kadin El Emegini Destekleme ve Degerlendirme Dernegi

*k*
“Egitimler ve toplantilar bana cok iyi hissettirdi, lider kadinlarin bir arada olmasi bana glic verdi.”

Maalem Abdulrazzak, KEDV Gaziantep Mahalle Lideri, Liderlik Egitimi Egitmeni

*kk

“Savunuculuk, liderlik, iletisim gibi bircok 6gretici ve 5nemli konularda egitimler aldik. Ozellikle iletisimde dogru
ydntem teknikleri kullanmak ac¢isindan dernek olarak egitimlerin olumlu sonuclandiginin kanaatindeyiz. Bunu hentiz
egitimdeyken tecriibe ettik. Dernek olarak o dénemde mekansal bir sorunla ilgili yerel yénetimden bazi taleplerimiz
vardi. Egitimin 3. giiniinde Balikesir Biiyiiksehir Belediyesi Fen Isleri Daire Baskanligina ziyarete gittik. Ziyarette, egitimden
edindigimiz tecriibeleri kullandik. Hangi birimlerle kimlerin gériismesi gerektigine, birimler arasi yazismalarin nasil
yapilacadina, hitap sekillerine, talepler konusunun tek tarafli bakis acisiyla degil, birlikte ne yapabiliriz anlayisi ile isbirligi
perspektifiyle olusmasina 6nem gésterdik. Fen Isleri Daire Baskani ekip yénlendirdi, kesif yapildi, gerekli malzemeler
gonderildi, talebimiz projelendirildi béylelikle Balikesir Bliyliksehir Belediyesi ile ortak bir proje gerceklestirmeye basladik.
Sonug bizim a¢imizdan olumlu oldu. Ve bu olumlu geri bildirimi egitimde diger kurulus temsilcileriyle paylastik.”

Serpil Glivenc, Balikesir Alzheimer Hastalarini Destekleme Dernedi

*k*%k

Twitter: KedvTurkiye

Facebook: kadinemeginidegerlendirmevakfi
Instagram: kedv.org.tr

Youtube: KEDV Tiirkiye

LinkedIn: /company/kedv

Roportajlaricin QR kodu

6009Q0O

www.kedv.org.tr
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TORKIYE
oTizm AGI
GOCLENDIRME
pROJES|
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Proje ile otizmle ilgili calisan sivil toplum
kuruluglarinin kéynak geli§tiv‘me, savunuculuk,
hulkuksal ve iletisim kapasitelerinin
artiriimasi, Ulusal Otizm Qﬁlem Plani
(UOeP) kapsaminda kamu ﬁetkilileri ile
somut dyalogum guglendirilmesi ve UoOEP
icin surduralebilir bir izleme melkanizmasi
olugturulmasi amagland..

N

PROJE BILGILERI

TR2014/DG/04/A1-03/135

Tohum Tirkiye Otizm Erken Tani

DLl L ve Egitim Vakfi

Otizm Dernekleri Federasyonu,
Anadolu Otizm Federasyonu,
Otizm Federasyonu, Otizm ve
Engelli Dernekleri Federasyonu,
Konya Otistik Cocuklar ve Aileleri
Yardimlagma Dernedi, Rize
Otizmle Miicadele ve Egitim
Dernegi, Selcuklu Otizmli Bireyler
Egitim Vakfi, Anadolu Otizm
Egitim ve Miicadele Geydirici
Vakfi, Ozel Gereksinimli Bireyleri
Destekleme Dernegi

367.913,08 Avro

Uygulayia Ortaklar

Uygulama Biitcesi
Uygulama Siiresi 24 Ay

Uygulama Sehirleri istanbul, izmir, Ankara, Konya

Proje ile; Turkiye Otizm Meclisi (TOM) ve otizm alaninda calisan
STK'larin savunuculuk ve kurumsal kapasitesini gliclendirerek
Ulusal Otizm Eylem Plani'nin izlenmesini, STK'larin ve kamu
kurumlarinin isbirligini ve iletisimini artirmayr amacladik.
Projemizde ailelerin, otizm alaninda calisan STK'lara harita
Uzerinden ulasabilecekleri ve adreslerini gorebilecekleri bir web
sayfasi kurduk (www.otizmturkiye.org). Biz alanda projemiz
kapsaminda yapacagimiz kapasite gelistirme egitimleri ve
koclukla Turkiye Otizm Meclisi'ndeki tye STK'lara ulasmayi
hedeflemistik. Ve bu hedefimizi de 6zellikle hukuk, savunuculuk,
iletisim ve kaynak gelistirme konularinda gerceklestirdigimizi
disiintiyoruz. Bunun disinda; “izleme nasil yapilir?” ve “izleme
mekanizmasi nasil kullanilir?” konularinda ¢evrim ici egitimler
yaptik ve sonrasinda bir “izleme Pilot Raporu” hazirladik.
Projemizde basari yakaladigimiz bir diger konu da “Ulusal Otizm
Eylem Planinin” 6nemini, farkindaligini ve hayata gecirildiginde
otizmlilerin neler yapabilecegdini gosteren kampanyalarimizdi.
Son kampanyamizda (#HayataGegsin) kullandigimiz video FOX
TV sabah haberlerinde yer aldi. Videomuzda, ilk kez basroliinde
otizmli bir bireyin konu alindigi “Mucize Doktor” dizisindeki
Adil Hoca roliindeki Reha Ozcan yer aldi. Video icin Reha
Ozcanl ézellikle secmemizin nedeni dizide otizmli bir doktoru
cesaretlendiren ve onu glgclendiren kisi olmasiydi. Onlarin da
neler basarabilecegini neler yapabilecegini gostermek icin bu
yuzl kullanmak istedik. Ulusal Otizm Eylem Plani butln otizmli
cocuklar icin bir Adil Hoca aslinda...

N. Seda Oztiirk
Proje Koordinatori

SAYILARLA PROJE

Turkiye Otizm Agi Gugclendirme Projesi

Turkye Otiizm Meclisi (TOM) (,Besi sivil Goplum
kuruluslarinin kapasitesini quIendirmek icin
Istanbul ve Konyada uerilen 4 gunluk egitimlere
61 STIK katild.

Savunuculuk konusunda 165 STIK Uyesine
mentorlulk destegi veridi.

1 Ulusal Otizm Cylem Plan Tzleme Raporu
hazirland..

Meclis Aragtirma Komisyonu galigmalarina
Kkatilarak 1 - Yasa haurl@ stirecine akbif olarak
katilim sagland

1 portal ve TOM Cyesi 30 STKnin web sitiesi
hazirland..

3 Aralilk Dunya engellilev' Guninde
#AslindaOtiemililer etiketi le 2019'da Ulusal
Otiem eylem Plani Kampavyam le 4115335
Wigiye erigidi

#Heyataeegse ve #Bizl—lepeudejia kampavyalav‘l
le 13.665.239 kigiye erisidi ve 34.337 etkiegim
saglandl.
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“Tiirkiye Otizm Agi Gliclendirme Projesi, Tiirkiye Otizm Meclisi liyelerinin kapasitelerinin gliclenmesi icin
gelistirilmisti. Bizler otizm alaninda ¢alisan STK'lar olarak hak savunuculugu yapmak ve otizmli ¢cocuklarimizin neler
basarabilecegini duyurmak icin yola ¢iktik. Ulusal Otizm Eylem Plani’nin (UOEP) duyurulmasi ve izlenmesi en bliyiik

hedefimizdi. Projemiz ile cok glizel kampanyalara imza attik. Artik bir Giyemiz veya gériistiigiimiiz bir kurum temsilcisi
UOEP nedir diye sordugunda videolari izletebiliyoruz. Raporumuzu gdsterebiliyoruz. Elimizdeki bu somut ¢iktilar bu
projenin en énemli kazanimi oldu.”

Katilimai
*%k%k

“Bu proje sayesinde savunuculuk, iletisim, hukuk ve kaynak gelistirme konularinda egitimlere katildim ve kogluk
destegi aldim. Bu slire¢lerde daha énce uygulamadigim ve zorlandigim pek cok konu hakkinda bilgi sahibi oldum.
Basin biilteni yazmaktan tutun da izlemenin ne olduguna kadar pek ¢ok yeni sey 6grendim. Ayrica, proje web sayfasi
olan otizmturkiye.org'dan da bu bilgilere ve egitim bilgi notlarina istedigim zaman erisebiliyorum. Cevrim i¢i yapilan
toplantilara énceden 6n yargim vardi. Ancak son 1 yildir ytiriitiilen ¢calismalarin pek ¢cogu ¢evrim i¢i yapilinca, o
konuda da bilgim ve becerim artt. Tiirkiye'nin farkli illerindeki aileler olarak daha sik bir araya gelebilecegimiz bir seyi
de kesfetmis olduk. Bu toplantilarda federasyon baskanlarimdan, diger STK yéneticilerinden ve (yelerinden ¢ok sey
6grendim. Bliylik bir ailenin parcasi oldugumuzu bir kez daha anladim.”

Katilimai
*kk

“Bu proje gercekten bana cok farkli alanlarda katki sagladi ve farkindaligimi artirdi. Ozellikle projenin web
sitesindeki egitim modiillerinden ¢ok faydalandim: savunuculuk, girisimcilik, iletisim.... Otizmli cocuklara nasil bir
egitim ve teknikle bagimsizlik kazandirilabilecegini dgrendim. Ulusal eylem planinin uygulanarak; ¢cocuklarin esit
sartlarda, bagimsiz bir sekilde hayatlarina devam edebilmeleri icin egitim almalarini, haklarini almalarini, ailelerinin
cocuklarinin farkinda olmasini istiyorum. Otizmli cocuklar icin ben buradayim!”

Katilimci
**k%k

Twitter: tohumotizm
Facebook: tohumotizm

Instagram: tohumotizm
Youtube: TohumOtizmVakfi

09O

Roportajlar icin QR kodu

www.otizmturkiye.org
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Proje kadinlarin is piyasasinda daha etkin rol
almalari, kadin girigimeilerin guglendirilmesi

amaciyla Is Kadinlar Iletigim Ag kurulmasin

ve Kamu Ihale Kanunu kapsaminda Yapllacak
olan ihalelere daha fazla kadin girisimeinin
davet edilmesini saglamak amacyla gerekli
Yasal duzenlemelerin yapilabilmesi igin bir
Yasa onerisi hazirlamayi ve bu konuda bir

Farkindalk kampavyam duzenleme\yi amaglad.

N

Is Diinyasinda Kadin lletisim Ag

PROJE BILGILERI

TR2014/DG/04/A1-03/209

Turkiye Kadin Girisimciler Dernegi

Uygulayan Kurulug (KAGIDER)

Kadin isveren ve Sanayiciler Dernegi

Uygulayia Ortaklar (KAISDER), Bursa Is Kadinlari ve
Yoneticileri Dernegi (BUIKAD)

Uygulama Biitcesi 517.822,22 Avro
Uygulama Siiresi 24 Ay
Uygulama Sehirleri istanbul, Ankara, Bursa

Turkiye Kadin Girisimciler Dernegi (KAGIDER) olarak 18 yildir
kadinin girisimcilikte, sosyal hayatta ve politikada gliclenmesi,
toplumsal cinsiyet esitliginin saglanmasi hedefiyle calisiyoruz.
Sureg icerisinde toplumda kadin girisimciligini gli¢clendirme
misyonunu cok daha etkin hale getirmek icin yeni bir cikisa
ihtiyac oldugunu gordiik. Yaptigimiz calismalar, kadin girisimciligi
hareketinin belli bir olgunluga ulastigini, ancak daha hizli ve somut
ilerlemeler saglamak icin kadin girisimcilerin ve kadin girisimciligi
temali sivil toplum orgutleri arasinda bir diyalog ve isbirligi ortami
olusturulmasinin gerekli oldugunu gostermekteydi. Bu tespit,
KAGIDER olarak bir seyler yapmamiz gerektigi hissini daima
canli tuttu. Bu yonde yurittigimiz calismalarn AB ve Turkiye
Cumhuriyeti tarafindan desteklenen KAISDER ve BUIKAD ile
birlikte yirtitmek lizere“is Diinyasinda Kadin iletisim Ag1” projemiz
kapsamina tasiyarak, kadin girisimciliginin gulclendirilmesi
ve toplumsal cinsiyet esitligi hedefimizin gerceklestiriimesi
yolunda tarihi bir doniim noktasi olacagi inanci ile yola ciktik.
Basladigimiz noktada Gilineydodu Bolgemizden bir dernegin
temsilcisi hayatim boyunca unutamayacagim bir degerlendirme
yaparak soyle demisti; “Siz ne projesinden bahsediyorsunuz?
Bblgemizde kadin olarak dogmak bile bir girisimciliktir” Bugiin
geldigimiz noktada ise, bu bakis ve hissiyatin azaldigini, kadin
girisimcilerin dayanisma halinde guc¢ birligi olusturduklarini
goruyoruz. Girisimci kadin STK'larinin, kamu ve 6zel sektériin mal
ve hizmet satin almak icin diizenledigi ihalelere, gerekli bilgilere
ve pazarlara ulasabilmeleri icin www.ticaretinkadinlari.com
portalini olusturduk. Tim Turkiye'de kadin girisimci derneklerinin
iletisim agini olusturarak hayata gecirdigimiz bu portal kadin
girisimciligini destekleyen en 6nemli faktor olmustur. Kamu ve
Ozel sektorln islerinde, liyakat ve yeterlilikleri bulunan kadin
girisimcilerin rekabette esit bicimde yer almasini, taninmasini
saglayacak ve/veya tesvik edecek yasal diizenlemeler yapilmasi
icin hazirladigimiz yasa Onerisinin karara baglanmasi kadin
girisimcilerin 6niine 151k tutacaktir. Vizyonumuz Tirkiye'de kadin
girisimciligini sirdtrdlebilir kalkinmanin ayrilmaz parcasi olarak
kurumsallastirmak ve is diinyasinda mutlak esitligi saglamaktir.
Bugtin, bu inang ve kararlilikla hazirladigimiz projemizin Avrupa
Birligi ve devletimiz tarafindan ayni inancla desteklenmesinden
mutluluk duyuyoruz.

Emine Erdem, KAGIDER Baskani

SAYILARLA PROJE

- Kadn girigimei dernekkleri ve kadin giv‘i§imci|ev~den

olugan aga 1125 kadin girigimei ve 2249 dernek
Kkatid.

Is Dunyasinda Kadin Lletigim A% Projesiile
Suglendirilen www.ticaretinkadinlaricom web
platPormu, Turkiye'deli tum girigimei kadin
STWKlar igin kadinlarin kamu ve ézel selktorin mal
ve hizmet satin almak igin ducenledigi inalelerde
bagari olabilmeleri, gerelii bilgiere e ilgi
pazarlara ulasabimeleri igin 3aglu bir arag haline
geldi

Turkiye'nin 8 iinde (Gaziantep, Samsun, Temir,
Antalya, Kayseri, Diyarbalir, Denicli, Uan) 390
kadin girigimeile istigare toplantilan yapid;
3erelde 15 kamu kurumu zyareti gev‘gekle§tiv~ilcli.

- 81 \9aznh basin, 6 TU kanali, 477 ¢eurim igi

paylagm av‘acdlgl le 564 haber ve 12 basin blteni
3&39|m|and|. \\japﬂan haberler ile 2705593 ki§ye
erigim sagland.

1000 adet; “Kadin Girigimeilis 'Iyi Ornelkler”
kitabi ve 300 adet “Kamu Lhalelerinde Kadin
Girisimeiler” rehberi basilarak dagltlldl.

Kamu Thale Kanunu kapsaminda | yaplacak
ihalelere daha Fazla kadin girigimcinin davet
edimesini saglayacak 1 yasa onerisi hazirland

32 efitim modulu KAGIDER Pusulaya eklend

ve aga uye olan STK’larin erigimine agild.
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Etkinliklere katilanlardan alinan geri dontisler:

“Kadin tedarikgilerin mutlaka ek énlemlerle desteklenmeleri gerekiyor. Sartlarimiz esit degil. Karar
mekanizmalarinda da kadinlarin eksik olusu bir dezavantaj. Bizi oralarda savunacak kadinlarin olmasi gerekiyor.
Bu nedenle yapilan projeyi cok kiymetli buluyoruz”

*k*

“Yereldeki kadin tedarikgilerin haritalanmasina ve tanisma aglari olusturulmasina ihtiyacimiz vardi. Yenilenen web
sitemiz bizim icin ¢ok iyi oldu. Gegen hafta génderecegim (irtinle ilgili lojistigi yine bir kadin girisimciden sagladim.
Onu web sitemizden buldum... Birlikte olduk¢a daha da gli¢leniyoruz!”

*k*k

“Sahibi oldugum firma bulundugum yerde neredeyse sektdriin en iyisi... Ama yerel yénetimler ve kamunun actigi
hicbir ihaleye davet almiyoruz. Neden? Sadece kadin girisimci oldugumuz icin mi? Buradan baktigimda hazirlanan
yasa 6nerisine girisimci olsun olmasin blitiin kadinlarin istisnasiz destek olmasi gerekiyor ki bu ayrimciligi
engelleyelim. Proje cok 6nemli bir adim atti; bizler de lizerimize dtiseni yapmaliyiz”.

**k*%k

“Katildigim her toplantida ne kadar yiirekli ve gli¢lii oldugumuzu bir kez daha gérdiim. Bu nedenle projeyi
gerceklestirenlere cok tesekkiir ediyorum. Proje sirasinda elde ettigimiz kazanimlari kaybetmemeli, onlar bir adim
Oteye tasimak icin birlikte calismaya, liretmeye devam etmeliyiz.

**k*%k
4 e _ : _ N “Ticaretin Kadinlari... Kendi kendime ytizlerce kez bu kelimeleri tekrarladim. Siteye baktim. Kendim gibi ytizlerce
i5 DUNYASINDA KADIN ILETISIM .,,- - W, kadin girisimci gordiim. Sonra gézlerimi kapatip hazirlanan yasa tasarisinin gerceklesecegini dtisledim. Hayir!
' o~ i 1 el Yo | g > 3 Artik diislemiyorum! Bu proje ile yillardir hayalini kurdugumuz yasanin karara baglanmasi icin 6nemli bir adim

attigimiza inaniyorum. Bu basari hepimizin emedi olan Kadin iletisim Agi'nin en bliyiik gururu olacaktir”

*k*%k

Twitter: kagider
Facebook:turkiyekadingirisimcileridernegi

Instagram: kagider_

00QO

Youtube: Tiirkiye Kadin Girigimciler Dernegi
Roportajlar icin QR kodu

www.kagider.org
www.ticaretinkadinlari.com
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Proje dezauant@h gv'uplav‘a iligkin halk
temelli konular ile Turkye’nin AB t‘;yeligi
stregleri tizerine galigan STIK'lari stirece
dahil ederek Aurupa Birligi Tzleme Agr

(euun) Seni§letme\9i hedefledi. Pr?)e
ayni zamanda Turkye'nin ABye katilim
stirecinin sivil Sézetimini saglamak amacyla
AB programlarinin ve mali jardlmlarmm
hak temelli biv‘yaklagmla izlenmesi ve analic
edilmesi igin jéntemler- ve araglar olu§turmey|
amaglad.

AB Izleme Ag

PROJE BILGILERI

TR2014/DG/04/A1-03/216

Uygulayan Kurulus Turkiye Avrupa Vakfi (TAV)
Yasama Dair Vakif (YADA), iktisadi

Uygulayiai Ortaklar Kalkinma Vakfi (iKV)

Uygulama Biitcesi 494.912,32 Avro

Uygulama Siiresi 24 Ay

istanbul, Ankara, izmir, Gaziantep,

Uygulama Sehirleri Diyarbakir

Bu program kapsaminda pandeminin getirdigi tiim belirsizliklere
ragmen projemizde cok dnemli kazanimlar elde ettik. Geldigimiz
noktanin aslinda Tirkiye'de AB desteklerinin somut bir 6rnegi
oldugunu distiniiyorum.

Yolculugumuz ilk basta teknik bir ziyaretle baslayan bir proje
fikriydi. Daha sonra TACSO destegi ile konsept haline doniisti. Ve
sonunda, AB Baskanliginin yurattiga “Ortakhklar ve Aglar Hibe
Programi” ile somutlasan bir noktaya ulasti. Bu acidan hem AB
desteklerinin cesitliligini hem de etkinligini gosteren 6nemli bir
proje oldugunu disiiniiyorum.

Biz AB projelerinin Tiirkiye'de sosyal etki anlaminda 6nemli bir
yere sahip oldugunu disiiniyoruz. Bu kapsamda bu projelerin
izlenmesi ve 6n plana cikarilmasiyla ilgili 6nemli bir rehber
hazirlayarak arastirmalar yaptik. Ozellikle son dénemlerde
AB miizakerelerindeki hiz kaybina ragmen mali yardimlarin
programlanmasi ve sektorel komiteler gibi silireclerde sivil
toplumun hala s6z sahibi olabilecegine ve cesitli faaliyetler
vesilesiyle de sivil toplumun bu sireclere katki saglayabilecegi
imkanlarin var olduguna inaniyoruz. Ve bu katkinin aslinda
Turkiye-Avrupa Birligi iliskileri acisindan da 6nemli bir perspektif
sundugu kanaatindeyiz.

“izlem” diye somutlastirdigimiz AB izleme Agi Projemizin sivil
toplum ve kamu ortakliginin pekistirilmesinde de 6nemli bir roli
oldugunu distinlyoruz.

Proje siirecinde izlem Platformu kuruldu. STK'lar icin “Sosyal Etki
izleme Rehberi” hazirlandi. Paydas toplantilari, calistaylar, izleme
calismalari ve kapasite gelistirme egitimleri yapildi. Bu siirecte
bize destek veren tim paydaslarimiza tesekkdirlerimizi sunariz.

Emre Gur
Turkiye Avrupa Vakfi Genel Sekreteri

SAYILARLA PROJE

- AB Izleme Agrnin dijital kanadi olan ve 1000 dyel
Telem PlatPormu kuruldu.

- Sivil toplum Peyclalanmam amacyla 1 “So§9al ethki
Izleme Rehber Gelistirid

- 1000 STKnin katlhmyla anket 3ap|larak Katilim
Oncesi Yardim Araci (TPA) ikinci donemi sivi
Toplum alt sektorune 36nelik 1 soyal ethi
galigmas yapiidu

- Geure ve iklim, gocuk haklar ve toplumsal cinsiyet
esitligi gibi Gematik alanlarda Faaliyetier yuraten
STWilarn icleme kapasitielerini geligtirmek
Uizere proje ve/ueya programlawnm sosyal ethi
degev‘lendiv‘meleri kapsaminda Mikro Pv*g)'e Telnik
Destegi verildi.

- Mikro Proje Teknik Desbegi kapsamindaile 6
STKnin izleme raporlar hazirland.

- Qal@t:-ylar ve peycla§ c\iﬂav‘etleri sonhucunda 158
ST ve 35 kamu kurumu temsilcisile gorusuldi

- 4 Sosyal @tki Teleme egitimi ve 6 AB
Okuvyazarhgl egitimi olmak tizere toplam 10
geunim igi egitime 450 Wigi, kurum temsilisi ve
aktivist katild.
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“Mikro Teknik Destek Projesi ile toplumsal cinsiyet alaninda izleme yaparak raporlastirma becerisi kazandik. Rapor
yazarken tematik alanlarimizda ¢alismalar yapan olusumlari inceledik ve bu inceleme sirasinda bu olusumlarin
eksikliklerini ve basarilarini gérmiis olduk. Hatta SistersLab olarak biz kendi eksiklerimizi de gérebildik ve eksikliklerin
kapatilmasi icin cesitli 6neriler de gelistirebildik.

Hibe programlarina basvuru siirecinde ihtiyacimiz olacak mantiksal cerceveyi yine izlem'den aldigimiz teknik destek
ile hazirladik. Boylece projemizi daha agiklanabilir ve dedgerlendirilebilir hale getirdik. Agustos ayindan bu yana
verdikleri destek icin izlem projesine ve proje ekibine ¢ok tesekkiir ederiz.”

SistersLab
k%%

Avrupa Vakfi Mikro Proje Destedi kapsaminda almis oldugumuz AB okuryazarligi destegi ile proje sunumlarinin dikkat
edilecek teknik konulari lizerinde ¢alistik. Bu ¢alismalar neticesinde proje yazma teknikleri, fon veren kuruluglar ve bu
kuruluslarin dikkat ettigi temel kurallari ve de genel olarak mantiksal cerceve konusunda ¢ok yararli bir destek aldik.

Yuksekova Kadinlari Toplumsal Destekleme ve Kdltlir Dernegi

*k*

Avrupa Birligi [zleme Adi'na cevre tematik alanindan katilarak Mikro Proje Teknik Destegi aldik. Bu teknik destek
cercevesinde ilk olarak bazi egitimler aldik. Bu egitimler sonucunda da hem Avrupa Birligi stireciyle ilgili hem de
izleme ¢alismalariyla ilgili belirli bir bilgi birikimi elde ettik. Daha sonra sosyoloji ve cevre alanlarini bir arada ele
alarak tiiketim, tiiketim kdiltiirii ve ambalaj atiklari konularinda bir izleme degerlendirme ¢alismasi yaptik. Bu
calismalar sonucunda da belli bir ¢ikti elde ettik. Ve alanla ilgili 6nemli bir ¢calisma yapmis olduk.
Bu nedenle Avrupa Birligi izleme Adr'na tesekkiir ediyoruz.

Tohum Egitim Kiltlr ve Doga Dernegi

*k%k

ﬁ) Twitter:ABizleme

0 Facebook:ABizleme

=) Instagram: abizleme

©) Youtube: Tiirkiye Avrupa Vakfi

Réportajlar icin QR kodu

www.izlem.org.tr
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Pv‘e)'e T(Av‘kye'cleki Suv‘yeli multecilere
onelik ayv‘lmcﬂlk ve ayrimel sc"ylem
konusunda toplumsal Pav‘kmdahgl

artirmak igin insan haklarina ve

Farkliiklara saygllljeni bir dil ve s@lemi
tesuik etmek igin kamu sektora,

STK'lar ve medya arasindaki isbiriiginin

g(hglendiv‘ilmesini amaglad.

Yeni Bir Soylem ve Diyaloga Dogru

PROJE BILGILERI

TR2014/DG/04/A1-03/220

Uygulayan Kurulug Hrant Dink Vakfi
Toplum Goéndillileri Vakfi, Hayata
Uygulayia Ortaklar Destek Dernegi, Sabanci
Universitesi
Uygulama Biitcesi 278.488,90 Avro
Uygulama Siiresi 24 Ay
Uygulama Sehirleri Hatay, Sanliurfa, Ankara, istanbul

Yeni Bir Soylem ve Diyaloga Dogru Projesi, kamu, sivil toplum ve
medya sektorlerini bir araya getirerek, Suriyeli miltecilere yonelik
ayrimciliga ve ayrimci séyleme dair farkindalik yaratmayi ve insan
haklari odakli yeni bir dil kurulmasini hedefliyor.

Suriyeli miltecilere yonelik ayrimci sdylem ve nefret soylemi,
ayrimciligin normallesmesine ve siddetlenmesine yol aciyor.
Herkes icin beraber yasamayi zorlastiriyor. Bu nedenle, Yeni
Bir Soylem ve Diyaloga Dogru projesi ile insan haklari odakli,
kapsayici ve cogulcu bir sdylemin 6nemini vurguluyoruz.

Projenin en baslica faaliyeti, multeci nifusunun yogun oldugu
Hatay, Sanlurfa ve istanbul illerinde miiltecilerle temas eden
kamu, medya ve sivil toplum calisanlarina yonelik bir yaygin
egitim moduliinln gelistirilmesi ve uygulanmasi oldu.

Bu projeye basladigimizda, toplumdaki kutuplastirici sdylemin
siddetinin fark edilmesine yardimci olmasini umuyorduk. Bugiin
projenin sonuna geldigimizde, egitimlerimize katilan medya,
sivil toplum ve kamu calisanlarindan aldigimiz geri donuslere
baktigimizda bu hedefin bir parcasi oldugumuza inaniyoruz.
Nefret sdylemi ve ayrimcilikla miicadelenin uzun ve engebeli
bir yol oldugunu biliyoruz ancak bu egitimlerle 6zellikle birebir
multecilerle faaliyet ylriten calisanlara insan haklari odakli yeni
bir sdéylem Uretebilmek icin bir ara¢ sunuyoruz.

Ezgi Kan
Proje Koordinatori

SAYILARLA PROJE

- Aurupa ve Turkye‘den gazebecilev‘ ve mec\iya
uzmanlarinin katmmyla eywmcmk ue ayrime
siylem konusunda 6 ¢eurim igi uluslararasi panel
duzenlendi; 10 binden fFazla izleme oldu.

- Mefret sc’ylem\iﬂle mucadelede ve insan halklar
egibiminde geurim igi araglar ve 36ntemlev‘e
dair abé\lyelev‘ 3apllcl|; bu konu ile ilgili olarak kamu
kurumlari ve STIK'lara 36 ziyaret gergeklegtinidi

- Multeci ntfusunun Jogun oldugu 3ilde (I—Iabey,
Istanbul, Sanlurfa) multecilerle temas eden
kamu kurumu, medya kuruluglar ve STK
calisanlarina 36nelik Yl Ylize ve geurim igi olaralk
uygulanabilecek 1 yaygin egitim modulu gelitirildi

- Mec\lya kuruluglar, kamu kurumlar ve STK’lardan
24 ligi ayrimelikla muicadele egitici egitimi ald.

- Ayrimeilikla Micadele €gitiminin yayginlagtirimas
sohucunda 240 ki§ye ulagild

- Yo yiize e geurim igi e“gimlev‘de Kullaniimals
vzere 2 ayni *Yeni Bir Siylem’ e“gitim kitapgl“gl
hazirland.

- Paneller, webinarlar ve e“gitimlerin so§9al
meglyada yapllan dt,yuv‘ulav‘mm toplam erigim saysi
130.000den Fazla oldu.
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Etkinliklere katilanlardan alinan geri dénisler:

“Ogrendigim kavramlarin hayatima ve cevreme olumlu bir bakis acisi yansittigini disiiniiyorum. Bazi seyleri
sorgulamadan arastirmadan belli yargilara varmamayi edindim.”
*k*
“Hikayenin sahiplerine/6znelerine s6z hakki vermenin 6nemini daha ¢ok kavradim. Ayrimcilikla miicadelede
zannettigim kadar gli¢siiz ve arag¢siz olmadigimizi fark ettim.”
*k%*

“Glnliik hayatimda, ézellikle meslegimde bu egitimin etkisi olacaktir. Bazi insanlar icin siradan bir sekilde kurulan
ctimleler diger bazi insanlarin hayatini tamamen olumsuz bir sekilde etkileyebilir. Haberlerimde kullandigim her
ctimleyi, her kelimeyi daha énce iki kez diisiinliyordum bundan bdyle daha fazla diistinecegim.”

*k*

“Oncelikle haberleri kelimesi kelimesine inceledigimizde kétii niyetle yazilmamus olsa bile aslinda detaylarda ne
kadar ayrimci ya da nefret séylemlerinin yer aldigini fark ettim. Bir haberi okurken ne sekilde incelemem gerektigini
ve yazarken en ufak bir detayda bile ayrimcilik yapabilecegimi o ylizden bundan kaginmam gerektigini 6grendim.
Yazacagim yazilarda daha da dikkatli olmak ve bu konuda benimle ¢alisan arkadaslarimi bilgilendirmek konusunda
hayatima etkisi oldugunu dtisiiniiyorum.”

*k*

“Sosyal calismaciyim. Mlilteciler ve onlar gibi nefret sGylemine, aynmciliga maruz kalan basvuranlarimin haklarini
savunmak konusunda, onlari ihtiya¢ duyduklari ve duyacaklari kaynaklarla iliskilendirebilme konusunda ve mesleki
egitimime ragmen henliz kurtulamadigim, icinde yetistigim aileden ve toplumdan edindigim kalip yargilara karsi
farkindalik kazanmak konusunda etkisi olacaktir.”

*k%*
“Suriyeli vatandaglarimizin bazi konularda bizden daha ayricalikli haklara sahip oldugunu diistinliyordum fakat sizin
sayenizde isin aslinin dyle olmadigini ve olayin gercek nedenini grenmis oldum.”
*k*
“Glndelik hayatta kisileri farkinda olmadan kiracak séylemlerim oldugunu fark ettim ve bu egitim sayesinde
degistirecegim.”

*kk

0:) Twitter: HrantDinkVakfi

0 Facebook: hrantdinkfoundation

"'5_) Instagram: hrantdinkfoundation

) Youtube: Hrant Dink Vakfi / Hrant Dink Foundation

Roportajlaricin QR kodu

www.hrantdink.org
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Proje bagta Antalya olmak tzere Bati
Akdeniz Bolgesindeki sorunlarin ¢szim
ortag) olmalart igin sivil toplum kuruluglar,
akademik camia, yerel ysnetimler, kamu
kurum ve kuruluglar ile 6zel sektor
girigimleri arasinda diyalog ve igbirli]
platformu kuv‘ma\w hedefledi.

N

SivilAnT — Antalya Sivil Platformu

PROJE BILGILERI

TR2014/DG/04/A1-03/224

Antalya Beyaz Baston Gérme

s e Engelliler Dernegi

Buytk Hedef Kiiltlr, Sanat, Spor
ve Genglik Kuliibli Dernegi,
Muratpasa Belediyesi, Désemealti
Belediyesi, Akdeniz Universitesi,
Antalya Bilim Universitesi, Alanya
Alaaddin Keykubat Universitesi,

Uygulayia Ortaklar

Uygulama Biitcesi 394.562,50 Avro
Uygulama Siiresi 24 Ay
Uygulama $ehirleri Antalya, Burdur, Isparta

Kentin bagslica aktorleri (Valilik ve mudurlikler, belediyeler,
Universiteler, STK'lar) Antalya Sivil Toplum Platformu altinda
bulusmusolup, buydniiyle SivilAnT® yatay ve dikey entegrasyonun
saglandigi bir kent agi gérinumuindedir. Cesitlilik icinde birlesen
SivilAnT® glicini yerel dinamiklerden almaktadir. SivilAnT®
herhangi bir cikar grubu ya da baski unsuru degildir. Bilakis,
dezavantajli gruplarin sorunlarinin ¢6zimi igin yerel aktorleri
bulusturan bir ara ylz olarak dustnulmelidir. SivilAnT lilar
gondllalik ekseninde calismakta olup, bir tir kolaylastiricilik
ya da mentorluk misyonu Ustlenmektedir. Bir diger ifadeyle,
SivilAnT® STK'lar ile kamu otoritesi, 6zel sektor, yerel yonetimler
ve universiteler arasindaki isbirliginin saglam, guvenilir ve
surdrdlebilir bir zeminde tesis edilmesine katkida bulunmaya
calismaktadir. Bir araya getirdigi taraflar arasinda gonillilik,
katilimailik ve hayirseverlik yaklasimlarinin yayginlastiriimasi
yoluyla SivilAnT® toplumsal dayanisma ruhuna katki saglamakta,
kamu yarari kavramini yayginlastirmaya calismaktadir. SivilAnT®,
ayni zamanda, dezavantajli gruplarin yuklerinin paylasilmasi
konusunda bir yasam bilinci olusturmaya calisirken, o6zellikle
Universite ogrencilerini  gonulli  calismalara  yonlendirmek
suretiyle genclerin yasadiklari kentle bitiinlesmelerine ve kent
sorunlarini sahiplenmelerine katkida bulunmaktadir.

Hakan Simsek
SivilAnT iletisim Sorumlusu

SAYILARLA PROJE

- Antalya SulANT PlatPormu kuruldu; 8 ST dye ve
7 kamu kurumu platForma uye oldu.

- Bir SwilAnT portal kurularak dijal platformlarda
da igbirlikleri guglencli.

= Hapdan kurumsal kapasite geli§tiv~me e@timlerine
50 STIK'dan 405 kisi katid.

- engeliils, gengiik, Golyak hastalg) ve sosyal girisim
Gemalarinda 9 ayri SiilAnT guinu duzenlend;
66 kamu kurumu, 164 STIK ve 1200°'den fazla
katiimeiya ulagid.

- 1 SilAnT STK Fuan gev‘gekle§tiv‘ildi.

- Geng Gonulliler Cirvesine 250 geng katild.

- 3 Klasmanda (aktivist, génullu, Filantropist) 3|Ida bir
kez olmalk tizere toplamda 6 SivlAnT berati verildi.

- 1 STK Akademisi kuruldu. 50 Sénullu STK
Akademisi egiticisi oldu.

- SwilAnT Dernegi Kuruldu.
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Porrrmat 7%"/”’”“’?

“SivilAnt Projesi benim icin baslangig ve bitis olarak iki farli 5nem tasiyor.
ik olarak yiiksek lisans 6grencisiyken egitimci egitimleriyle SivilAnt Projesine giris yaptim. Bir egitimci olarak
SivilAnt'in katilimcilarina sagladigi bu misyon dikkatimi cekmisti. Clinki biz égretmenler kendimizi toplum
mdihendisleri olarak kabul eder ve egitimi hayatin her evresine yerlestirmeye ¢alisiriz. Bu anlamda SivilAnt'in farkli
alanlarda faaliyet gosteren cok sayida dernek ve kurulusu ayni ¢ati altinda toplamasi Antalya icin miikemmel bir olay,
benim iginse harika bir firsatti... Ayni zamanda sivil toplum kuruluslari icinde gegen 8 yilmin bir takdiri niteligindeki
“SivilAnt Yilin Geng Gondilliisii Berati” sanirim hayatimda beni en ¢ok heyecanlandiran olaydi.

Sayisiz etkinlik, atdlye calismasi ve toplantinin ardindan “Geng Géndilliiler Zirvesi”nde sunuculuk ve moderatérliik
yapma firsatini buldum. Bu zirveden yaklasik 2 hafta sonra atamam gergeklesti. Ve SivilAnt geng Gondilliiler Zirvesi
6grenci sifatiyla yer aldigim son proje olarak anilarimdaki yerini aldi. Bana gére SivilAnt farkliliklarin bir arada ne
kadar glizel durdugunun bir resmi, baska bir deyisle samimiyetti. Herkesin kendinden bir seyler bulabilecegi bir gelisim
atolyesiydi. Bir sivil toplum géndilliisi olarak kuskusuz benim de hayatimin sanslarindan biriydi. SivilAnt'in asla
batmamak lizere yoluna devam eden gemisindeki tiim miirettebat ve yolcularina sevgilerimle...lyi ki SivilAnt!”

Stileyman Bahce, Milli Egitim Bakanhgi, Matematik Ogretmeni

*k*

“SivilAnT ailesine ¢ok tesekkiir ederim. Hig siiphesiz “colyak” tanisi alindigi zaman tek tedavisi “gliitensiz diyet” olan
bu durumu kabullenmek ve uygulamak biraz zaman aliyor. Kisi ve yakin cevresi icin ¢cok kisitli, yliksek blitceli olan bu
diyeti uygulayabilmek éncelikli olarak yerel yonetimlerin ve kamunun destegi ile miimkiin. Bu agidan SivilAnT Projesi

kapsaminda gerceklestirilen blitiin etkinliklerde ¢élyak hastaligi ve gliitensiz diyeti dahil etmis olmaniz dernegimiz

i¢in bir onurdur. Sesimizin duyulmasinda SivilAnT Projesinin katkisini her zaman hatirlayacagiz.”

Siilbiye Sahinler, SivilAnT istirakci Kurulusu Bati Akdeniz Célyak Dernegi Bagkani
**k%

Twitter: SivilAnThaber
Facebook: SivilAnT
| Instagram: antalya_sivil_platformu

Youtube: Antalya Sivil Platformu SivilAnT
Roportajlar icin QR kodu

www.sivilant.org.tr




Proje sivil toplum kuruluglarinin ve aktif
Yurtbaglarin kapasitelerini ve kamu

kurumlariyla diyaloglarini guglendirmeye
imkan verecek bir sosyal girisimeilik
ekosisteminin geli§tirilmesine kath

saglamzyl amaglad.

Tiirkiye Sosyal Girisimcilik Agi Projesi (TSGA)

PROJE BILGILERI

TR2014/DG/04/A1-03/237

Uygulayan Kurulug Vehbi Kog Vakfi (VKV)

Kog Universitesi, Ashoka Vakfi,
TED Universitesi, Strdurulebilir
Kalkinma icin Yenilik¢i Coziimler
Dernedi, Sosyal Inovasyon
Inisiyatifi Dernegi, Social
Enterprise (Ingiltere), Mozaik
Foundation (Bosna Hersek)

539.870,05 Avro

Uygulayia Ortaklar

Uygulama Biitcesi
Uygulama Siiresi 24 Ay

Ankara, istanbul, Bursa, Van,

L el Gaziantep, Kayseri, Samsun

Vehbi Kog Vakfi olarak sosyal girisimciligin glinimiziin toplumsal
ve cevresel sorunlarina surdirulebilir ¢6zim alternatifleri
sunabilecek bir yontem oldugunu duislindyoruz. Tirkiye'deki
sosyal girisimcilerin en biyuk ihtiyaclarinin bu alana dair dogru
bilgiye erismek, baglanti kurmak ve gorinarliklerini artirmak
oldugunu tespit ettik. Bu ihtiyaclari karsilamak icin, Turkiye'den
ve dinyadan, bu alanda calisan 6nde gelen kurumlar olan
ve daha Once calisma deneyimimizin de oldugu kurumlarla
isbirligi yapmaya karar verdik. Ortaya Turkiye Sosyal Girisimcilik
Agi projesi ciktl. Projemizde hedefimiz 2 yil boyunca “Turkiye
Sosyal Girisimcilik Agini” gelistirmekti. Turkiye’ de sosyal girisimi
gelistirmek icin ekosistemin gelismesi ve saglikli bir seklide
blyUmesine ihtiyag vardi. Bu konuyla ilgili yerel aglarin olusmasi,
kapasitenin gelistirilmesi, bilginin istanbul, Ankara gibi buyiik
sehirlerden farkli sehirlere tasinmasi bizim icin cok 6nemliydi. Pek
cok farkli carkin ortak hedef ugruna hareket ettigi” bu sistemi bir
arada tutan ortaklik ve bilgi baglarinin her bir aktoriin emegi; baz
arastirmasi, saha ziyareti, egitmen egitimi, iletisim & farkindahk
calismalari, kamu diyalogu, ¢evrim ici bulusma ve acik sahne
calismalari sayesinde adim adim 6rildi. Boylece sosyal girisim
kavrami ve calismalari Tirkiye'nin her bdlgesine yayildi. Bir
dijital platform kurduk. (sosyalgisimcilik.org) 2000 (yeli sosyal
girisimcilik agimiz hem dijital hem de ag olarak liye almaya ve
gelismeye devam ediyor. Sosyal girisimciler ve ekosistemin tim
aktorleri bu platformdan bilgi aliyor ve bilgi almaya, iletisim
kurmaya da devam edecekler. Ornegin, Londra saha calismasi
ziyareti Van GolU cevresinde bir sosyal girisim olarak hayata
gecmesi beklenen “Yiizen Otel” projesiyle meyvesini verecek.
Yerel aglarin olustugunu gordiik ve bu bizi cok mutlu etti. S6zim
Erciyes Universitesi egitmenlerinden Ahmet Hocamizin bir
sozliyle bitirmek istiyorum. “Gli¢li aglar, gucli baglar demek...”

Gonca Ongan
Kog Universitesi Sosyal Etki Forumu Yénetici Direktdr

SAYILARLA PROJE

Turkiye'de sosyal girigimeiligin potansiyelini

blgen aragtirmalar sonucunda “Turkiye Sosyal
Girisimeilik €kosistemi Durum Analizi isimli bir
rapor 3&1\9mlancln.

egibmen egitimleryle 27 sosyal girigimei egitmen
3eti§tirildi ve 3eti§tirilen egitmenler tarafindan
Uan, Gaciantiep, Samsun, Kayseri, Bursa'da
verilen soyal giri§imcilik egitimleryle 125 ki§ye
ulagiid.

Ceurim igi ve Yl yize Sergeklegen Tarkye
So§9al Girisimeililk Q“gl (TSGA) Aglk Sahne
etliniikleriyle sosyal girigimeilige ilgi duyanlarla
3erli ve 3abanm so§9al g)iv‘i§imciler bir araya Seldi.
Toplam 1411 Kigiye ulagiich

Duizenlenen webinarlarla 1219 so%al girigimei bir
araya gelerek kendi alanlarinda uzman isimlerle
bulustu.

2000 uye sayssing ulagan dijital sosyal girigimeiils
ag kuruldu.

So§9al medja kanallari ve SiDitaI platformla 1
miyondan Fazla kigiye ulagidh

Sosyal girigimeillkle ilgiii 1 meuzuat iylegtirme

6herisi hazirland!.
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“Ben RUMI sosyal girisiminin kurucusuyum. RUMI olarak geleneksel Van kiliminden tasarlanmus giyim iiriinleri
iiretiyoruz. Urettigimiz bu (iriinlerin satisindan elde ettigimiz gelir ile Van’ da kismi zamanl olarak calisamayan
genclere ve liretim siirecinde yer alan kilim ustasi kadinlara ekonomik destek sagliyoruz.

Ben Van'da firsat esitligi yaratmak istiyorum kendi hikayemden yola ¢ikarak Rumi’yi kurdum. Universiteden mezun
olduktan sonra yasadigim issizlik problemi bana kendi yerelime déniip oradaki (riinleri kullanmam gerektigini
6gretti. Su ana kadar 10 kisilik ekibimle beraber bircok irtin liretip sattik. Bu isten bircok geng faydalandi. Amerika'dan
ilk siparisimizi aldik ve ihracat icin hazirlaniyoruz. Biz Van'dan bir diinya markasi ¢ikarmak istiyoruz.

Biz herkese elindeki imkdanlari kullanarak imkansizliklar asabilecegini ve sartlara esit derecede ulasabilecegini
gostermek istiyoruz...”

Rimeysa Ruken Polat, Sosyal Girisimci

*kk

“Kutlu kumas Gaziantep'te yaklasik bin yildir dokunan, bir avu¢ insanin lrettigi, bir avu¢ insanin da kullandigi
oldukga kisitli bir kullanim ve liretim alanina sahip bir yoresel kumasimiz. Biz bu kumasi folklorik kapsamdan ¢ikarip
glinliik hayatta herkesin giyebilecegi bir gémlek markasina doniistiirmek istedik. Gémlerg isminde bir girisim kurarak
tasarimlari olabildigi kadar sade, kumasin desenlerinin ve renklerinin ortaya ¢iktigi bir gomlek markasi olarak
kurguladik. Simdi gémlek lireterek bu kumasi yasatmaya ve tanitmaya ¢alisiyoruz. Cézmeye calistigimiz sorun
aslinda bizim unutkanligimiz. Milli degerlerimize karsi olan duyarsizlik. Zamanla dedisen teknoloji ve gelisen estetik
alginin insanlari ¢cok daha hizli ve basit zevklere yénelttigini fark ettik. Fakat ne mutlu ki arastirmalarimiz sonucunda
yerel ve yoresel degerlere karsi bir ilginin tekrar trend olmaya basladigini g6zlemledik. Bu bilgiyle kutlu askini da
birlestirdigimizde ortaya bu marka ¢ikt1.”

Ergiin Eryetgin, Sosyal Girisimci
*k*
“Biz 2015'ten beri sosyal girisimcilik alaninda ¢calismalar yiiriitiiyorduk. TSGA'nin bize en bliylik katkisi bu
calismalarimizi Tiirkiye'nin geneline yaymamizda oldu. Halihazirda sosyal girisimcilik alaninda mevzuat ve finans
konularinda Tiirkiye'de bir yapi yoktu. TSGA'nin hazirladigi dokiimanlarla biz diinyadaki 6rnekleri daha fazla gérdiik

ve bu dokiimanlar Ankara'da yiiriittligiimiiz calismalara temel olusturdu. Tasarladigimiz sosyal girisimlere 6zgii mali
destek programinda da ihtiyaclari tanimlayabilmemiz icin TSGA bize 6nder ve vizyon agici oldu. Tesekkiir ediyoruz.”

Ankara Kalkinma Ajansi

*kk

“TSGA bu bélgede (Samsun, Corum, Amasya, Tokat) ekosistem olusumunda bir baslangig teskil etti. TSGA isbirligi

ile 2 egitim diizenledik. Bu cok 6nemli bir kazanim oldu bizim icin. Oniimiizdeki dsnemde de bu egitimlere devam
etmek istiyoruz. Iki yil evvel Samsun Universitesi kuruldu. Samsun Universitesi'nin icerisinde bir sosyal inovasyon ve

sosyal girisim uygulama merkezi kuruldu. Biz de kalkinma ajansi olarak isbirligi yapmaya basladik. Bu bizim bélgemiz
agisindan ¢ok biiytik bir kazang oldu. Ayrica, TSGA'nin icerisindeki ekosistemi tanima firsati elde etmis olduk. Biitiin
kalkinma ajanslan zaten isbirligi yapiyordu ama bu adin icindeki aktérleri tanimak, neler yaptiklarini gérmek bizim
icin kazang oldu. Bélgemizde neler yapabiliriz, hangi programlan kullanabiliriz, b6lgede ne tiir araglarla sosyal
girisimcilik ekosistemini olusturabiliriz ve nasil destekler verebiliriz konularinda bilgi edinmis olduk.”
Orta Karadeniz Kalkinma Ajansi

*kk

2 Twitter: SosyalGirisimTR

0 Facebook: SosyalGirisimTR

f@ Instagram: sosyalgirisimtr

Q‘ Youtube: Tiirkiye Sosyal Girigimcilik Agi
@ Linkedin: company/sosyalgirisimtr

Réportajlar icin QR kodu

www. sosyalgirisimcilikagi.org
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Foreword

As the Directorate for EU Affairs, we have significantly contributed to the development of civil society in Turkey since
2002. We have implemented several projects and realized other mechanisms to strengthen the capacity of Civil Society
Organizations (CSOs), to establish dialogue with the counterpart institutions in the European Union, to develop cooperation
with stakeholders in Turkey, to scale up cooperation with the public sector and to improve the regulatory legislation in
force for them. As of today, we achieve to combine civil society activities under the umbrella and corporate identity of “civil
sector”. We adopt a systematic approach from a sectoral perspective. The Civil Society Sector approach allows us to bring
together public institutions and CSOs operating in this field and to develop innovative and suitable tools for their needs.
In this direction, we developed the Civil Society Support Programme, which encourages experienced CSOs in Turkey to get
into partnerships with public institutions, and provides capacity building support to locally operating CSOs, which are called
grassroots organizations.

With the Civil Society Support Programme (CSSP), which started to be programmed in 2014 within the scope of the Civil
Society Sector, projects have been implemented with the intention of enabling CSOs to participate more effectively in
decision-making processes, developing public and civil society relations at local and national level, and supporting CSOs’
administrative capacities and advocacy and communication skills. The Implementation Duration of the program covered the
years 2018-2021.The program is the predecessor of CSSP Il and CSSP llI, which were also implemented by the Directorate for
EU Affairs within the sector.

The first period of the Civil Society Support Programme was built on two main grant schemes.

CSO Partnerships and Networks on Strengthening Cooperation Between Public Sector and CSOs Grant Scheme (Partnerships
and Networks Grant Scheme) aimed to support partnerships and networks to be developed by CSOs who are financially and
administratively strong and experienced in project management, to strengthen the cooperation between public institutions
and CSOs, and to enhance the capacities of CSOs. Within the scope of the program, approximately 4,3 million euros of grant
support have been provided to 10 CSOs.

Grant Scheme for Grassroots CSOs aimed at strengthening the organizational capacity of CSOs, supporting lobbying
and advocacy activities, and improving their communication skills, with a budget of approximately 2,1 million euros. The
program, which included 38 projects from 15 different provinces of Turkey, played an important role in spreading the
support throughout the country.

We hope that the CSSP Compendium you are viewing, in which the results of these 48 projects represented, will support the
dissemination of the results of the projects, create new partnerships that will carry the results and goals achieved at the end
of the projects one step further, and inspire the people, institutions and their stakeholders who want to develop projects.

We would like to express our sincere gratitude to all civil society organizations under the Civil Society Support Programme
for their contribution to the civil society sector within their scope of the fields and for their successful projects.

Republic of Turkey
Ministry of Foreign Affairs
Directorate for EU Affairs



Civil Society Support Programme

Civil Society Organizations (CSOs) are actors which must be seen as critical components of democracy since they aim
to ensure citizens’ democratic participation in the solution of social and environmental problems by bringing together
different groups within society through democratic means.

During the process of Turkey’s full membership to the European Union, civil society activities spread across Turkey and the
role of CSOs has become more visible. CSOs are the structures under which citizens can gather and freely associate around
certain objectives. Many national and Grassroots CSOs trigger change and transformation in their respective fields and
render democratic unity more productive. They act as intermediaries helping the civil society to express its concerns and
make its voice heard.

Considering the importance of the civil society and effective presence of civil society organizations, “civil society” was
determined as one of the sub-sectors of democracy and governance, which is an exclusive sector of Instrument for Pre-
Accession Assistance-Il (2014-2020) such as energy, transport, environment and agriculture. The framework programme
covering efforts focusing on the civil society was referred to as “Civil Society Sector” during the period covering the
abovementioned programming years.

CSOs act as the bridge of communication between the public sector and citizens and contribute to social life. Therefore,
their development is critically important for Turkey and its society. Taking into account theirimportant role, the Civil Society
Support Programme is implemented under the Civil Society Sector financed by the European Union and Republic of Turkey
and coordinated by the Directorate for European Union Affairs. The Programme has supported the CSOs for more active
participation into decision-making mechanisms, strengthening of national and local cooperation between the public
sector and CSOs, and the development of CSOs administrative, advocacy and communication skills. The first phase of the
Civil Society Support Programme implemented in 2018-2021 includes two main grant schemes namely Grant Scheme for
Grassroots CSOs and CSO Partnerships and Networks on Strengthening Cooperation between Public Sector and CSOs Grant
Scheme.

Under the Civil Society Support Programme, the “Grant Scheme for Grassroots CSOs” was implemented by the Directorate for
European Union Affairs for Grassroots CSOs. Kicked-off with the slogan“Participatory, Active and Strong Local Organizations”,
this scheme aimed to support the upscaling and improvement of functions of the local civil society organizations as
grassroots.

With approximately 2,1 million euros of grant support, 38 Grassroots CSOs from 15 provinces benefitted from the grant
support, each ranging between 40 thousand to 60 thousand euros. These organizations successfully implemented their
10 to 12 months long projects, which consisted of activities for capacity building needed for their efforts on effective
management, communication skills and advocacy.

41,123 people were reached through capacity building trainings, campaigns and awareness raising activities implemented
under the grant scheme. Positive steps were supported in various areas from community health to individual health and
from rights of persons with disabilities to the social inclusion of disadvantaged citizens; many activities were implemented
to promote education, sports and art among young people; non-profit scientific researches were conducted; workshops
were organized for sharing experience. The awareness raising campaigns implemented under local projects helped to
enhance the visibility of organizations, which also increased the number of volunteers working for these organizations.

Thanks to the Grant Scheme for Grassroots CSOs, CSOs built their capacities, established networks and started taking joint
action. They had the opportunity to expand their reach through public bodies and other CSOs.

10 projects were implemented under the CSO Partnerships and Networks on Strengthening Cooperation Between Public
Sector and CSOs Grant Scheme, shortly known as Partnerships and Networks Grants Scheme. Under the Grant Scheme 4,3
million euros were allocated for strengthening cooperation between public institutions and civil society organizations and
developing the institutional capacity of civil society organizations. Strong CSOs of Turkey working in fields of art, social
entrepreneurship, autism, establishment of urban networks, combatting hate speech, promotion of reading, women'’s
entrepreneurship and European Union studies, joined forces with publicinstitutions and implemented joint activities under
the Partnerships and Networks Grants Scheme projects. The Implementation of the projects started in October 2018 and
completed in January 2021 which included primarily municipalities and other public institutions.

Thanks to the 10 projects implemented under the Partnerships and Networks Grant Scheme, 3 bills, 19 policy documents
and 9 cooperation protocols were drafted, and 1 action plan was monitored. More than 9 million interactions were
achieved through the awareness raising campaigns. 350 CSOs attended the capacity building trainings. Reports were
prepared for strengthening the relations between the public institutions and CSOs.

Under the CSO Partnerships and Networks on Strengthening Cooperation between Public Sector and CSOs Grant Scheme,
the successful results achieved through the projects, which fostered public-CSO cooperation resulted in a vision of
sustainability. Ministry of Foreign Affairs, Directorate for EU Affairs prioritizes new programmes and projects, which will
strengthen the cooperation between public sector and civil society as such cooperation is an important element of the
European Union harmonization process.

The Directorate for European Union Affairs undertakes programming, monitoring and evaluation for the civil society sub-
sector to ensure better involvement of the civil society for elimination of prejudices between Turkey and the European
Union. In order to implement joint efforts, the Directorate continues to work for ensuring financial support to foster
the development of civil society. The civil society will continue to grow stronger as new programmes and projects are
implemented in line with the goals set for EU harmonization.

In the next section, you will hear about the stories of CSOs which were the grant beneficiaries. CSOs now have a stronger
voice thanks to the capacity built and higher number of volunteers they recruited; they contribute to the development of
civil society in Turkey, collaborate with the public sector, participate in relevant decision-making mechanisms more actively
and inspire other CSOs wishing to implement projects.

GRANT SCHEME FOR GRASSROOTS CSO0s

Networking and Capacity Building
Health and Environment
Culture - Art
Right-Based Activities

Grant Support in

Innovation
Disaster Management
Volunteering

800 Thousand Interactions

789 Pprinted and Visual
Media Coverage

7 Sectors for
38 CSOs from L
15 Provinces Awareness-Raising

Campaigns

Training Programs, Capacity Building Trainings
Meetings and Events  Information Meetings
with the Participation ~ Thematic Events

of 41 Thousand 123

People from 325 CSOs

PARTNERSHIPS AND NETWORKS
GRANT SCHEME

More than 9 Million Interactions
7706 Printed and Visual Media
Cooperation Networks with Coverage
the Participation of more than
Enhancing Public-CSO Cooperation 2400 CSOs
CSOs to Increasing the Efficiency of CSOs 250 Public Institutions A‘”.a.reness'
Receive Grants Social Entrepreneurship 100 Representatives of the Ralsmg.
Women's Cooperatives Private Sector Campaigns
Developing Local Administrations 3
Establishing City Networks Cooperatlon

Networks




TECHNICAL ASSISTANCE TO IMPLEMENTATION OF CIVIL SOCIETY SUPPORT PROGRAMME

Partnerships and Networks Grant Scheme, Grant Implementation Training

2018-2019

Partnerships and Networks Grant Scheme, Interim Report Training

31 October - 2 November 2018

Grant beneficiaries of Partnerships and Networks Grant Scheme
participated in the grant implementation training held in Ankara. They
received training on grant management and implementation.

Grant Scheme for Grassroots CSOs, Grant Implementation Training

8 - 10 January 2019

Grant Implementation Training was held in Ankara for Grant Scheme for
Grassroots CSOs beneficiaries. Grant beneficiaries, who received training on
different issues such as project documentation, contract details and
indicators, made a mosaic logo of the Civil Society Sector during group work
at the end of Day 1 in the training program. The mosaic logo was presented
on various occasions during the implementation of the Civil Society
Support Programme.

317 representatives from civil society organizations and public institutions
attended the opening event of the Civil Society Support Programme held in
Ankara. Opening remarks were made by Deputy Minister of Foreign Affairs
and Director for EU Affairs Ambassador Faruk Kaymakci, Head of the EU
Delegation to Turkey, Ambassador Christian Berger and Central Finance and
Contracts Unit Director Selim Uslu. A panel was held focusing on the vision
of future Civil Society Sector. The grant projects were introduced during the
event.

Workshops
5 March 2019

A workshop was held to develop indicators and set new and consistent
indicators for Partnerships and Networks Grant Scheme projects.

5 -6 September 2019

Interim report training was held in Istanbul for beneficiaries of Partnerships
and Networks Grant Scheme. After the training, an evaluation meeting was
held for Partnerships and Networks Grant Scheme projects with the
participation of Biilent Ozcan, Director General of Financial Cooperation
and Project Implementation at the Directorate for EU Affairs.

Grant Scheme for Grassroots CSOs Final Report Training
17-18 December 2019

The final report training of the Grant Scheme for Grassroots CSOs was held
in Ankara on 17-18 December 2019 with the participation of 74 CSO
representatives from 38 CSOs that had received grants. Technical report
workshops were also held in the training, where reporting techniques in
grant scheme implementation were explained. Representatives of CFCU
and Directorate for EU Affairs attended the training and answered questions

Grant Scheme for Grassroots CSOs Closing Event
19 December 2019

During the closing event held in Ankara, the Deputy Minister of Foreign
Affairs and Director for EU Affairs Ambassador Faruk Kaymakci, the Head
of the EU Delegation to Turkey, Ambassador Christian Berger, and Central
Finance and Contracts Unit Director Dr. Hakan Ertirk met the
representatives of grant beneficiary civil society organizations from
across Turkey as well as representatives of public institutions and other
relevant agencies. 166 people attended the event, where the
achievements were presented by Bilent Ozcan, Director General of
Financial Cooperation and Project Implementation, Directorate for EU
Affairs, Ministry of Foreign Affairs. The program was concluded with a
workshop, where CSO representatives discussed public sector-CSO
cooperation.



TECHNICAL ASSISTANCE TO IMPLEMENTATION OF CIVIL SOCIETY SUPPORT PROGRAMME

Monitoring Visits

106 monitoring visits were made to 48 projects included in the Grant Scheme
for Grassroots CSOs and Partnerships and Networks Grant Scheme under the
Civil Society Support Programme. Grant monitoring experts and EU Affairs
experts from the Directorate for EU Affairs attended the visits to monitor the
project activities on site. Measures necessary for the achievement of financial
and technical objectives were considered through the monitoring visits.

Preparatory Workshop for Interim Evaluation Workshop
4 March 2020

The grant beneficiaries of the Partnerships and Networks Grant Scheme came
together for evaluating the current status of the projects, ongoing and planned
activities. They made some preparatory work for the interim evaluation
workshop.

Under the scope of the Programme, 3 Steering Committee Meetings were held
with the participation of the Directorate for EU Affairs, the Central Finance and
Contracts Unit, representatives from EU Delegation in Turkey, Technical
Assistance Team and representatives from public institutions. The current status
of the projects was explained, and ideas were exchanged during these
meetings to increase public sector-CSO cooperation. CSOs facing difficulties in
accessing the public institutions strengthened their communication with these
institutions through these meetings, thanks to the facilitating role of
Directorate for EU Affairs.

Capacity Development Webinars
20 May 2020

Webinars on advocacy, public sector-CSO cooperation, and administrative
capacity development and financial sustainability were held on May 20, 2020
with the participation of 61 CSO representatives that received grant support
under the Grant Scheme for Grassroots CSOs. During the training the opening
remarks were made by A. Hakan Atik, Head of the Project Implementation
Department at the Ministry of Foreign Affairs, Directorate for EU Affairs, and
Basak Tugsavul, Senior Expert of Civil Society Capacity Development, who
delivered a presentation followed by interaction among CSO representatives.

Civil Society Support Programme Photo Exhibitions

The photos taken during the enjoyable implementation process of 48 projects
were exhibited at Ankara Esenboga Airport on 24 August- 9 November 2020. The
exhibition was inaugurated at Esenboga Airport with the participation of
Deputy Minister of Foreign Affairs and Director for EU Affairs Ambassador Faruk
Kaymakci, Head of the EU Delegation to Turkey, Ambassador Christian Berger,
and representatives from Directorate for EU Affairs and CSOs. The exhibition
hosted visitors at Antalya Airport between 17 - 28 December 2020 and 29
December 2020 - 10 January 2021 at izmir Airport.

Advocacy and Lobbying Training
1 December 2020, 29 December 2020

“Advocacy and Lobbying” training was held online for the grant beneficiaries
of the Grant Scheme for Grassroots CSOs and Partnerships and Networks Grant
Scheme on December 1 and December 29 2020. The training delivered by
Advocacy and Lobbying Expert, Daniel Mondekar, was attended by 32 CSO
representatives and 5 representatives from the Directorate for EU Affairs.
Theories on advocacy and lobbying were explained during the two-day
training. The CSO representatives presented advocacy and lobbying case
studies on day 2 of the training as they worked in groups focusing on the
selected thematic areas.

Partnerships & Networks Grant Scheme Closing Event
9 December 2020

On 9 December 2020, Partnerships and Networks Grant Scheme Closing Event
was kicked off with the opening remarks made by Deputy Minister of Foreign
Affairs and Director for EU Affairs Ambassador Faruk Kaymakci, Head of EU
Delegation to Turkey, Ambassador Nikolaus Meyer-Landrut and the Central
Finance and Contracts Unit Director Dr. Hakan Ertiirk. The event took place in
hybrid format and was attended by 230 people online. The event continued with
the presentation on “Achievements of Partnerships and Networks Grant
Scheme” by A. Hakan Atik, Head of Project Implementation Department,
Directorate for EU Affairs, Ministry of Foreign Affairs. 10 CSOs that implemented
grant projects shared the results of their projects with the participants. The
closing speech was made by Biilent Ozcan, Director General of Financial
Cooperation and Project Implementation.

Final Report Training for the Partnerships and Networks Grant Scheme was held
online on 9 December 2020. The grant scheme implementation, annexes of the
technical and financial reports and filing were covered during the training
attended by 38 representatives of 10 CSOs under the Partnerships and Networks
Grant Scheme. Questions about the final report were answered by the
representatives of Directorate for EU Affairs, CFCU and the Key Expert for Grant
Scheme, Jale Velibeyoglu. Final Report Training for the Partnerships and
Networks Grant Scheme was held online on 9 December 2020. The grant scheme
implementation, annexes of the technical and financial reports and filing were
covered during the training attended by 38 representatives of 10 CSOs under the
Partnerships and Networks Grant Scheme. Questions about the final report were
answered by the representatives of Directorate for EU Affairs, CFCU and the Key
Expert for Grant Scheme, Jale Velibeyoglu. 6



CIVIL SOCIETY SECTOR IN SOCIAL MEDIA

We posted the story of our Civil Society Support Programme and the journey of projects implemented under
this programme on our social media accounts.

During this period;

# We gained approximately 11,000 new followers.

4 We shared around 6000 contents to introduce our programme and projects.

We metin live broadcasts.

During the pandemic we were physically apart. Therefore, we
capitalized on the power of digital media. We made distances closer
with our grant beneficiaries. In live broadcasts we met with experts in
several areas ranging from EU support mechanisms to volunteering
and from digital communication to entrepreneurship and health.
Please visit Civil Society Sector YouTube channel for accessing live

’ e . broadcasts.
& We received more than 13 million interactions for the content we shared.

We ran campaigns.
We followed social media trends closely and used

# YolArkadasiyiz (WeAreOnTheSameRoad) them for our programme.

On 9 May Europe Day we ran a campaign with the hashtag #YolArkadasiyiz with the support of grant beneficiaries

under Grassroots CSOs and Partnerships and Networks Grants Schemes.
P How did the Grant Scheme for Grassroots CSOs start?

# AyniCatiAltinda (UnderTheSameRoof)

We underlined the unity of civil society organizations, which aim to contribute to peoples’ lives through the grant How did it end? In fact, it did not end; the development continues

support provided by Grant Scheme for Grassroots CSOs and Partnerships and Networks Grants Schemes under every single day. We miss you all, and hope to see you soon in new

the Civil Society Sector. We expressed that they work for the same goal and that they can share the same programmes... - BT
' Neasil Bitti?

perspective in different areas. Thus, we emphasized that different entities came together under the same roof.

# SimdiGelisimZamani (NowltsProgressTime)

38 grant beneficiaries undertook capacity development efforts under the Grant Scheme for Grassroots CSOs. We We shared posts on special days to raise awareness.
told the grant beneficiaries “You have developed your institutional capacity, now it's time to proceed for going

further”.

#0OtizmeMavilsikYak (LightABlueLightforAutism)
April 2nd World Autism Awareness Day

On April 2nd, stakeholders of the Civil Society Sector and Civil Society

We also used our social media accounts to introduce our e-pamphlets prepared for Dialogue took photographs with “blue” clothes and accessories and posted

building our CSOs capacities. them as stories on their social media accounts in order to support our

Partnerships and Networks Grants Scheme beneficiary Tohum Autism

o] Foundation’s LightABlueLightforAutism campaign on April 2nd World Autism

. 1 s
FINANSAL SORDORDLEBILIRLIGINIZI

Awareness Day. The stakeholders supported the campaign through the

KAMU-STK ISBIRLIGINI
NASIL KURABILIRSINIZ?

NASIL SAGLARSINIZ? awareness they raised.

[y
P .
SAVUNUCULUK FRALIVETLERINZI ;k-if;\'w%}.er'qék ISt SOSYAL MEDYA VE DUITAL ARACLAR S OCRIURISERIORT
NASILUVGULAYABILIRSINZ? NASILMAZIRLANIRY NASIL KULLANILIR? ST ORGSR og
1% g€ L et BT /.
2 e o #siiltoplumsektoru
You can access our e-pamphlets, prepared in 6 thematic areas for CSOs capacity building, if you visit the “Library” section of O sivilsektor 0 siviltoplumsektoru @ siviltoplumsektoru Q Sivil Toplum Sektorii
www.siviltoplumsektoru.org and the Civil Society Sector YouTube channel.

www.siviltoplumsektoru.org
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Biilent Ozcan, Director General of Financial Cooperation and Project
Implementation, Directorate for European Union Affairs, Ministry of
Foreign Affairs

“Thanks to this programme, we could see how far civil society organizations can go and achieve good results when
they establish networks, when they work together, when they have financial means and when they act jointly
with the public sector. The Directorate for European Union Affairs will continue supporting civil society to make
sure it grows stronger and ensure development of ownership in the public sector for such efforts. On behalf of my
institution, | would like to thank all valuable civil society organizations which were a part of this programme.”

“During Turkey’s European Union membership process, a more systematic approach was adopted to address civil
society’s development. As the Directorate for European Union Affairs, we wanted to ensure that our civil society
organizations participate in the decision-making processes more actively, we wanted to strengthen the relations
between the public sector and civil society organizations at both central and local levels and to improve CSOs'
capacities in advocacy, communication and management through the Civil Society Support Programme. Thanks
to this programme, the projects achieved important outputs, formed public opinion and established strong
partnerships with the public sector, which will hopefully inspire other CSOs. We will continue our efforts in order to
support similar projects and ensure their sustainability.”

“I was pleased to witness 48 valuable projects implemented under the Grant Scheme for Grassroots CSOs and
Partnerships and Networks Grants Scheme under the Civil Society Support Programme as they touched people’s
lives and life itself in many different aspects. As a fellow traveller, it was priceless to enjoy this experience and share
the excitement of beneficiary CSOs in this precious journey as they were taking steps forward to a better and more
beautiful life hand in hand with the civil society, other CSOs, public institutions, youth, women, nature and most
importantly with those who do not give up despite the disabilities. | would like to thank all beneficiary CSOs and
other parties that contributed to this process. | hope that they will make many other precious contributions to
Turkey and the world in different areas of life.”

Duygu Yardimci, Expert for EU Affairs, Directorate for European Union
Affairs, Ministry of Foreign Affairs

“Itis good to see the successful completion of valuable projects implemented under the Partnerships and Networks
Grant Scheme launched in 2018 with great excitement. Successful completion of the projectis not only characterized
by the successful implementation of all its activities, because each grant scheme leaves behind valuable outputs
once it is completed, such as policy papers, bills, recommendations for legislative amendments, new entrepreneurs,
improved civil participation, enhanced dialogue and increased cooperation. | hope that all these outputs make
contributions to the future of Turkey and pave the way for new projects, new partnerships and new lines of
cooperation.”

Oktay Ercan, Expert for EU Affairs, Directorate for European Union
Affairs, Ministry of Foreign Affairs

“The Civil Society Support Programme aimed to establish and reproduce a support mechanism which would
contribute to the strengthening of civil society organizations in Turkey. The first phase of the Civil Society Support
Programme, whose preparations began in 2014, was completed with many concrete and sustainable outputs. We
will soon complete the second phase successfully. This second phase was a follow up and the third phase is about
to begin to be implemented. On behalf of my organization, | would like to thank the civil society organizations for
making us proud and implementing remarkable activities while sharing our enthusiasm within the context of both
Grant Scheme for Grassroots CSOs and the Partnerships and Networks Grant Scheme.”

SiviL
TOPLUM
SEKTORU
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Jelle Verheij, Civil Society Support Programme, Team Leader

“The program attested the enthusiasm of Turkish citizens’ participation in civil society activities. And it showed a way
for productive civil society-public sector cooperation.”

Jale Velibeyoglu, Key Expert for Grants, Civil Society Support Programme

“We made great efforts all together... During those 28 months, there were times when we got lost amid budget
revisions, at times we said,'how are we going to finish these tenders on time’and we asked ‘will the activities create the
impact we are looking for’. Looking back, | can see that all projects have planted their flags of success, that they have
achieved valuable outputs. They touched the lives of thousands of people. This is best described by one participant,
who once said‘l was a scared little sparrow fearful of everything, but | found out that | was indeed an eagle”

“Here we are, completing another busy grant scheme after working on campaigns, activities, social media posts,
sizes of logos and visibility rules... We came together with our CSOs and stakeholders, which contributed to the
development of civil society and made great efforts under one roof. | am proud to see the success achieved by
projects, the difference they have made in their fields of work and | am proud to be a part of the Civil Society Support
Programme.”

“We tried to reflect the passion of the Civil Society Support Programme, which we explained in colours turning from
red to yellow and from yellow to blue into our designs. | hope that these programmes continue to exist, because they
color up our lives.”

Nilgiin Eskiavci, Social Media Expert, Civil Society Support Programme

“The Grassroots CSOs and Partnerships and Networks Grants Schemes were the first programmes | encountered
when | dived into the world of projects. | have learned things, developed myself and grew together with our grant
beneficiaries over a period of two years. | would like to thank everyone who supported me during this programme.”

Nazli Dengi, Grants Monitoring Expert, Civil Society Support Programme

“When | first paid a visit to monitor the projects, | felt anxious and nervous. However, as time passed that feeling
turned into enthusiasm for creating things together. Together we got upset, we got excited and we were happy
during the projects. These beautiful people who are committed to the civil society sector are just as unforgettable to
me as the projects’ results.”

Esra Sahin, Grants Monitoring Expert, Civil Society Support Programme

“While monitoring the Grant Scheme for Grassroots CSOs, | was very pleased to see that this project has actually
contributed to increased awareness on civil society as it also built the capacities of projectimplementing partners and
participants. Trainings and workshops were implemented. Strategic plans and documents were prepared. | believe
that these activities will shed light on the CSOs' future efforts.”
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For the purposes of building networks and capacity under the Grant Scheme, 38 CSOs from 15 provinces were supported
in various thematic areas such as health, environment, culture and art, rights of persons with disabilities, women’s rights,
innovation, search and rescue and volunteering.

A& 325 CSOs and 41,123 people were reached through capacity building trainings, information meetings and various other
activities.

149 CSOs actively participated in the 11 cooperation networks established.

3 cooperation protocols were signed by and between public institutions and CSOs. 22 CSOs prepared their strategic
plans. 562 activities/meetings were implemented under public sector-CSO cooperation.

415 CSOs were reached and more than 800,000 interactions were achieved through 33 awareness raising campaigns
on social media. 789 news were published and broadcasted about projects in printed and visual media. .

& The number of volunteers for CSOs increased from 8444 to 9032. The number of CSO members increased from 3383 to

3732 through the grant projects. When the project started, the number of people employed by the CSOs was 8, and
later it increased to 31.

& 30,090 booklets, guidelines, brochures and similar publications were prepared under the scope of the projects.
A 344 acts of active citizenship were implemented on the rights of persons with disabilities.

Thanks to the Grants Scheme, dozens of CSOs working in the field of disabilities built their capacities and improved
their communication.

The staff capacity was built in Houses of Hope for cancer patients, and the staff capacity was built for help lines offering
services to people suffering from addictions and celiac patients.

Themes such as volunteerism, multiculturalism, women entrepreneurship, environmental protection and disasters were

covered to encourage thousands of young people and adults to become more active and develop the habit of working
with CSOs.

& Women'’s information/support centre was established, and support was provided for raising awareness among women

in society and in business, through the establishment of a women entrepreneurs’ database and women entrepreneurs’
network.

& Therights-based activities contributed to individual and community development though efforts made for inclusion of
refugees in business as well as the rights and duties of seasonal agricultural workers.
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Development of Institutional Capacity, Advocacy and Communication
Capacity of Disabled Associations by “Multi System Approach”

PROJECT IN NUMBERS

- Trainings were ov*g’anizecl Por the

PROJECT INFORMATION
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WWithin the scope of the pv‘?)'ect, it was aim
develop cooperation between €BImEDDER and
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other disabled associations opev'ating in Adana
b\y cv‘eating a local network. In this'context,
works have been carried out to increase the
organizational capacities and to expand the
communication nebworks of the relevant
CSOs. In addition, activities aimed at providin
disabled individuals with a job and a profession,
and enabling disabled individuals to participate
eP,Cectiue\ly in social and economic life have been
carried out.

TR2014/DG/04/A1-04/008

Provide Work and Occupation
Coordinator Beneficiary ~ Association for Disabled
Individuals (EBIMEDDER)

Implementation Budget 56,522.75 Euros

Implementation

X 12 Months
Duration

Location(s) Adana

There was no cooperation mechanism between the associations
operating on disability in Adana, and the relevant associations
carried out their work in isolation from each other. This caused
the activities carried out for the target groups to be insufficient in
terms of quantity and quality, and also to not be involved in the
decision-making mechanisms of the relevant associations to the
extent they would like.

With the project activities, the employees and volunteers
of the associations had been trained on subjects such as
institutionalization, management, coaching and mentorship.
In addition, the managers and members of the associations
came together with the activities organized within the scope
of the project, and it was ensured that closer relations have
been established. Thus, cooperation was developed between
associations. Our associations are now able to act together and
make their voices heard in many media, especially in councils of
disabled people.

Sabiha Taciser Derici
President of Board of EBIMEDDER

representatives of CSOs that operate
div‘ecty or indiv*ect\ly on disabilitj in Adana.
500 people fFrom 30 different CSOs
benefited Prom the training 4 difPerent
training modules were developed, 500
training materials were published.
Communication capacities of associations
haue been developed in order to enable
them to express their needs and problems
cov‘v‘ect\ly oh appropriate platforms.

750 people From 30 CSOs were reached
thv‘ough activities aimed at raising awareness
and building network.

AS5- dey studj visit was made to Denmark
to stuclj the work of the Danish Disability
Council.

4
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QR code for interview
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The pr?)'ect o strengthen the
administirative capacity of the Belgrade
Forest Conseruvation Uolunteers
Association, to produce practical
solutions to the problems in the
Belgrade Forest with the participation
of the public, to bv‘ing different groups
together throug’h workshops and
conferences, and to participate in the
|egislation and policy making’ processes
V*egav*cling Forest development plans.
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Participatory Planning in Belgrade Forest

PROJECT INFORMATION

TR2014/DG/04/A1-04/016

Belgrade Forest Conservation

Coordinator Beneficiary Volunteers Association

Implementation Budget 59,986.34 Euros

Implementation

) 12 Months
Duration

Location(s) istanbul

Belgrade forest is a very special place which has a legally
protected status thanks to being a natural resource with the same
ecosystem for centuries, the lungs of Istanbul, the meeting point
of the people with the nature, the address of hundreds of flora
and fauna and a water source of living creatures. Our association,
which was established to contribute to the sustainability of such
an important resource, has implemented a project that serves the
same purpose. Within the scope of the project, different target
groups were trained on various topics. In addition, events with
broad participation were organized to bring the parties together.
During the closing ceremony, the “Belgrade Forest Goodwill
Protocol” was signed by 40 different CSO representatives, and it
was decided to act jointly to protect the Belgrade forest.

We would like to express our gratitude to all of our stakeholders,
especially the Directorate for EU Affairs, the Civil Society Sector
Technical Assistance Project, the Central Finance and Contracting
Unit, who embraced our project as much as we do.

Abdilkadir Bilge
President of Belgrade Forest Conservation Volunteers Association

PROJECT IN NUMBERS

- Forestiry tv‘aining’ was provided to 50 security
suards working in natural parks and recreation
areas within the Belgracle Forests.

- A suruey was conducted with 1100 people who
visitied the recreation areas in the Belgrade
Forest, and the uisitors’ purpose of using the
Porests and expectations From the natural
parks and recreation areas were detiermined.

- 800 people were trained on Flora, Fauna,
mushroom and bird identification. A Painting’
Pestival was organized in the Porest with 200
primary school students.

- 1000 people, 500 of which are women, were
accessed through awareness activities.

- TIn order to contribute to the Belgrade Forest
Mew Development Plan, a conference was held
in relevant CSOs with the participation of 100
people working in public sector and universities.

- The “Belgv*ad Forest Goodwill Protocol
was signecl with the participation of the
representatives of neav‘\ly 40 institutions,
organizations, CSOs and student unions who are
project partiners and supporters.

0 Facebook: belgradormkorumagon

%) Instagram: belgradormanidernegi

Q

=

code for interview
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Capacity Building in CSOs with “Organizational

Development Model”

PROJECT INFORMATION

TR2014/DG/04/A1-04/018

European Union Integration,
Coordinator Beneficiary Development, Culture and
Modern Life Association

Adana Cooperation, Solidarity and
Culture Association among the
People from Sanliurfa, Adana
Women's Solidarity Center and
Shelter Association, Adana
Regional and Economic
Development Association,
Association for the Promotion of
Human Values, Adana Youth and
Development Association

Co-Beneficiary(ies)

Implementation Budget  66.036,01 Euros
Implementation Duration 12 Months

Location(s) Adana

In our project, board members and association members of 6
CSOs were provided with capacity building trainings. A limited
group of people working actively in associations attended

PROJECT IN NUMBERS

- 500 handbooks titled “Capaci{’y Building’ in

CSOs” were printed and distributed.

30 managers and 948 members of 6

CSOs were trained on CSO management,
productiui(zg, institutionalization,
communication and cooperation, strategic
planning, social media management, use of
information channels, short, medium and lon
term Pundraising’ and development, member
V'egistv‘ation sgstem management.

CSO Fair was held with the participation of
33 different CSOs.

7 visit's were made For public -

CSO cooperation. In this context, 6
“sustainabili(y protocols” were signecl.

1000 people were accessed through

awareness activities.

Crgltsel Gelsim

Wodelivle STHarda ‘ the first training sessions. As the content and quality of the
r{aga.sif.e Artima trainings started to be heard, there was an intense participation
Proges! e

19
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With the pv‘?)ect, it was aimed to increase the
ov‘ganizational capacities of CSOs opev‘ating in
Adana and to ensure their active participation in
the ciiy council. In this context, relevant CSOs
had been trained to improue their corporate,
managerial and communication capacities. I
addition, representation and service capacities
of CSOs have been stv‘engthened b& promoting
experience sharing, cooperation and networking
among them.

et

in the following trainings. During the trainings, in addition to
the increase in the administrative capacities of the association
members, communication networks have been formed as a
result of the face-to-face meetings of many CSO members. Thus,
CSO members started to express common views on the issues
and to exchange ideas on the related topics. In our project, not
only CSOs’ corporate, managerial and communication skills
have been developed, but also the personal awareness of the
association managers and members and the capacity to produce
suggestions and solutions to social problems together have also
been improved with the project activities. Participants were
encouraged to be CSO members and advocates with an ethical
perspective on active citizenship.

Feride Demir
Project Coordinator

QR code for interview

20



P

- -

-

-

With the project, it was aimed to develop
€he organizational capacity of the Sober
Liuing Association established bﬁ the
addicts and their relatives, which carries
out activities to combat alcohol and dv‘ug
addiction, and strengthen the cooperation
between CSOs in the Mediterranean Region

opev‘ating in the ﬂight against addiction.

21

Another World is Possible

PROJECT INFORMATION

TR2014/DG/04/A1-04/050

Sober Living Association

Coordinator Beneficiary (AYBUDER)

Implementation Budget 63,584.35 Euros

Implementation

A 12 Months
Duration

Location(s) Antalya, Isparta, Burdur

| am a recovering substance addict at the age of 2I. | have been
living a sober and clean life in Sober Living Association for
about a year. Before | met AYBUDER, my family and society had
abandoned hope of me. | backed from death’s door many times,
AYBUDER was my rebirth.

The project “Another World is Possible” was the first step in my
new life. For the first time, | have a real job, bank account and
salary.

I've seen how disciplined work brings success. Since | want to
produce new projects in my remaining lifetime, | have drawn
myself a road map to project expertise. The compliments | receive
from the people | meet are priceless. | am very proud when it is
told that | am a good example of what a recovering addict can do
if given the opportunity.

I say on behalf of all addicts that we are part of this world and you.

Zeyid Ustiin
AYBUDER Addiction Consultant

PROJECT IN NUMBERS

- 250 addicts and their relatives were
supported ty the “Addiction Consultancy
Hotline” established.

- A database of addicts has been created.

- The International Substance Addiction
and Social Work Models \Workshop was held.

- 10 seminars were held and 20 institutions
were visited in Qntaya, Burdur and
TIsparta provinces.

- 5000 brochures and 3000 books titled
“Addiction and Solution” were distributied.

- QEBMDQR House was estiablished. One -
onh- onhe support was provided to 25

addicts.

&' Twitter: BirMumkun
@) Facebook: Baska Bir Diinya Miimkiin

%) Instagram: mumkunbaskabirdunya

QR code for interview
www.aybuder.org
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With the Pr\o)ect, it was aimed to
strengthen the capacity of the Liﬂelong
Learning’ Association, to increase its service
caPacity and thus to support Liﬁelong
Learning in Tuv‘kg}j. In line with these goals,
activities were carried out to encourage
uolunteev‘ing and cooperation between CSOs.

Empowering Lifelong Learning

PROJECT INFORMATION

TR2014/DG/04/A1-04/073

Coordinator Beneficiary  Lifelong Learning Association

Implementation Budget 65.986,90 Euros

Implementation

) 12 Months
Duration

Location(s) Ankara

The problems of all civil society organizations are similar. We all
complain about the lack of resources. ” If we had resources to do
what we promised in our charters... If we could employ staff... It
is quite difficult to get dues from members. We need volunteers.
How will we find volunteers? How will we employ them? Well,
who will guide the volunteers coming? We must have regular
income to maintain our independence. But how?” As the poet
said, “l don't even have a cat, do you understand?”

We wrote and implemented our project based on these reasons.
As an association, we now look to the future with confidence. We
see our problems more clearly and reach solutions faster with the
problem-solving skills we have developed.

With the approaches such as “Community Service Practices’,
“Volunteering”, “Cooperative Education Internship” we developed
within the scope of the project, we can reach young volunteers,
more precisely, they reach us. We learn, grow together and
contribute to the development of lifelong learning.

Fortunately, we wrote the project and it was accepted. We are
now walking the long road ahead with safer steps.

Attorney Ali Ulusoy
President and Project Coordinator of
Lifelong Learning Association

PROJECT IN NUMBERS

- The Association’s “2018- 2020 Stv‘ategy and
Action Plan” was prepared.

- “Goodwill and Cooperation Protocols® were
signed with 17 different CSOs.

- “Active Uolunteev'ing Dolicg Document™ was
prepared.

- 30 volunteers were trained on stv‘ategic
plavming’, fund raising, communication, pr?)'ect
cycle management, pr@ect writing and
implementation.

[
e

g e
L

' Twitter: ybed_tr
0 Facebook: yasamboyuegitimdernegi
%)) Instagram: ybed_tr

Q

=

code for interview

www.yasamboyu.org
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With the prg)ect, it was aimed to
develop a special software in order to
increase the efFficiency of the Fieldworks
of AKUT and other CSOs wov‘king in
the Field of search and rescue and to
improue their operation management
capacit& The software called “Search
and Rescue Sjstem (AKS)” was used ty

AKUT’s centiral and local teams.

25

Search and Rescue CSOs Inventory Management
Program-AKS Management System

PROJECT INFORMATION

TR2014/DG/04/A1-04/076

Coordinator Beneficiary AKUT Foundation

Implementation Budget 62,694.78 Euros

Implementation

) 12 Months
Duration

Location(s) istanbul

In this project, a corporate software system was developed
for search and rescue civil society organizations. This software
system enables a search and rescue team to monitor volunteers,
operations equipment and all similar processes through a
software. Although the software was developed specifically
for AKUT, some of its modules are shared with other CSOs. Our
project is the fifth grant project of AKUT. We will continue on
our way without slowing down with the information we have
obtained here.

Banu Ulki
Project Specialist
AKUT Foundation

PROJECT IN NUMBERS

A special software (AKS) has been developed
Yo increase the actiuit’y capaci{y of search
and rescue CSOs.

- The developed software was shared with
AKUT local teams and 10 relevant CSOs
within the Framework of regional team
meeting’s. 3 of the CSOs have started to
use AKKS.

- A tobal of 45 volunteers were trained on
AKS in 30 regions where AKUT operates.

- AKS was introduced through various media
tools.

D Twitter: AKUT_Vakfi
) Facebook: AkutVakfi
@) Instagram: akutvakfi
€ Youtube: AKUT Vakfi

QR code for interview

www.akutvakfi.org.tr
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With the pv‘\o)ect, it was aimed to
estiablish a datiabase, information
center and a web - based support
system within BISKAD to register
women entrepreneurs / candidate
entrepreneurs. €FForts were
made Yo increase the capacities of
women entrepreneurs and candidate

entrepreneurs in Istanbul.

Woman Entrepreneurs in Business World

PROJECT INFORMATION

TR2014/DG/04/A1-04/087

g ] Women's Association in
Coordinator Beneficiary Business World (BISKAD)

Implementation Budget 64,912.15 Euros

Implementation

A 12 Months
Duration

Location(s) istanbul

Our association was established in order to accelerate efforts to
support women’s employment and to encourage activities in
this direction. We wrote and implemented our project in order to
improve our organizational capacity and increase the number of
our volunteers. We have encouraged the development of women
entrepreneurs and have supported candidate entrepreneurs by
carrying out numerous activities. Thanks to the Woman Entrepre-
neurs Network we created, we increased women's solidarity and
encouraged cooperation between women. Experience sharing
meetings were held in order to encourage other CSOs with no
project experience to participate in similar projects. Among the
women we supported within the scope of the project, there were
also those from disadvantaged groups. The women, who were
hesitant at the beginning of the training, turned into women who
knew what they wanted at the end of the training. What one of
our participants said at the Closing Meeting summarizes the situ-
ation very well: “l was a timid sparrow, | was afraid of everything,

but I've learned that | was actually an eagle”

Gllhan Akyazi
President of Women'’s Association in Business World

PROJECT IN NUMBERS

- BISKAD stratiegic plan was prepared

- 51 association members and 2 association
emplggees were trained on communication,
social media use and negotiation techniaues.

- A “Women Information Center” was
estaplished within the BLSKAD association
buildins'.

- A web- based women’s hetwork mobile
application, which includes public, CSO and
private sector stakeholders, was launched.

- A database of “Candidate \Women
entrepreneurs” covering the districts of the
3rd region of Istanbul was created.

- A guide and actiion plan were prepared For
women entirepreneurs.

- 100 women were trained on entirepreneurship,
entrepreneurial pv‘gects and business
plan development. Mentorship support
was provided to 10 candidate women
entirepreneurs.

- An awareness campaigh was conducted to
support women's entrepreneurship.

- The Iobty/aduocac\t) platform was established.

- A comparative report of the legislation For
women entirepreneurs in kaej and in the eU
was prepared.

i) Twitter: istekadindernek

O racebook: IsteKadinDernegi
©) Instagram: istekadindernek
@ Youtube: iste Kadin Dernek

QR code for interview

www.istekadin.org.tr 28
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The pr?)'ect was carried out with
the aim of incv‘easing the capacity of
Grassrootis CSOs opev‘ating in Canlir,
suppov‘ting and promoting’ the local
culture. Studies were conducted
on the uisibili‘(y and sustainabilitj of
the “Haran"” tradition, which has an
important place in the culture of the

province.

Strong CSOs to Sustain Local Culture

PROJECT INFORMATION

TR2014/DG/04/A1-04/121

Ahi Yaran Youth Education Cul-
Coordinator Beneficiary  ture and Support
Association

Implementation Budget 54,758.70 Euros

Implementation

X 12 Months
Duration

Location(s) Cankiri

We did not know how to prepare European Union projects, how
the process works, what the conditions for acceptance are, how
the projects are managed. While preparing the project, we did not
even think it would be accepted. With the trainings we received
within the scope of our project, our knowledge about project
preparation and implementation has increased. In addition, we
invited other CSOs to our trainings and ensured them to learn
about project writing and management processes. During our
Hungary tour, we investigated the structures of CSOs in Europe
and their contribution to their country. We have worked towards
adapting their good practices to our country.

We tried to promote our culture by performing in our city, country
and Hungary. With the experience we gained from the project, we
made an application to UNESCO to include the Yaran culture in
the World Heritage List. We have established a federation that will
bring together all Anatolian Conversation Traditions communities
in Turkey. One of our new goals is to produce new projects with
federation member associations.

Ahmet Absarilioglu
President of Ahi Yaran
Youth Education Culture and Support Association

) Twitter: ahikultur

0 Facebook: ahiyaranmeclisi

©) Instagram: ahiyarandernegi
O Youtube: Ahi Yaran Dernegi

PROJECT IN NUMBERS

- “PV‘E))'ect C&cle Manag’ement“ and “Pv'?)ect

Management” tirainings were offered to

30 members of 20 CSOs operating in

Canlar.

“Goverhance and Ciuil Socie(y“ conference

was held.

A stucy visit was org’aniced to l—lungavy.

400 institutions and 8 media organications

were informed about the pv‘g)'ect.

The association has been acecreditied b\y

UNESCO.

“Federation of Anatolian Conversation

Traditions” was established.

A book was prepared to introduce the
aran culture. 500 copies of it were

printied and distributed.

The number of members of the

association increased from 120 to

140. Women became members of the

association For the First time.

QR code for interview

www.ahiyaran.org
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The pv‘?)'ect aimed to improue the
capaci{y of the Isparta Association of

Tourism, Promotion and Outdoor Sports

(ISTUDAK) and to stv‘eng'then the
public - CSO cooperation in the province.
Activities were carried out For the
tv'aining’ of labor Force to work cluv‘ing
search and rescue activities in case of
disasters that may oceur in Isparta.

Urgent Back-Up for Life

PROJECT INFORMATION

TR2014/DG/04/A1-04/143

Isparta Association of Tourism,
Coordinator Beneficiary Promotion and Outdoor Sports
(ISTUDAK)

Burdur Association of Outdoor

Co-Beneficiary(ies) Sports

Implementation Budget 66.285,93 Euros

Implementation

. 12 Month
Duration onths

Location(s) Burdur, Isparta

I am a shepherd in Bagacik Village of Egirdir district of Isparta. As
a result of the wolves chasing, 4 goats of mine were trapped in
the 50-meter cliff on the mountain. | called AFAD. They directed
me to ISTUDAK.

| called and they came. They saved my goats from the cliff. If they
stayed there they would starve to death. Capricorns would be
left without a mother. Having such a Search and Rescue team in
Isparta gives us great confidence.

| am very grateful to the head of the team and to the team. So
glad we have you.

ismail Aslan
Project Participant

I live in BuyUk Gokgeli village of Isparta. | am 18 years old. | dived
underwater for the first time with the project. | encountered a
tremendous beauty.

My mission is to carry out search and rescue activities in the Lakes
Region. | want to continue this mission until the end. | am very
happy that we will complete the deficiency in the Lakes Region.

Ali Lok
Project Participant

PROJECT IN NUMBERS

- Search and rescue and diuing tv‘ainings were
provided to 25 association membpers.

- 1000 people, 200 of whom were students,
were informed about underwater and
outdoor search and rescue.

- 3 events were organicecl under the titles of
tourism, promotion and awareness, with 97
people attencling.

- Search and rescue and medical interuention
exercises were carried out with the
participation of 93 people within the
Pframework of streng’thening the public -

NGO cooperation.

(D Twitter: istudak32
0 Facebook: groups/49773453462/

® Instagram: istudak

. QR code for interview
www.istudak.org
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With the pv‘gect, it was aimed to
develop the policy development
and aduocacy capacities of CSOs
operating in the Field of local media and
communication in Ordu, and to establish
an umbrella ov‘ganization consisting of

related CSOs in Ordu.

Increasing the Capacity of CS0s for Media and
Communication in Unye Fatsa Ordu

PROJECT INFORMATION

TR2014/DG/04/A1-04/155

Ordu-Unye Communication

Coordinator Beneficiary 5 . oo

Canik Unye Journalists Association,
Ordu Internet Journalists Media
Communication and Informatics
) ) Association, Unye Newspaper Radio

Co-Beneficiary(ies) Television Broadcasters and Members
Association, Unye Radio-Television
Broadcasters and Programmers
Internet Broadcasting Journalism
Communication Association

Implementation Budget  64.360,50 Euro

Implementation Duration 12 Months

Location(s) Unye, Fatsa, Ordu

With our project, we aimed to associate the CSOs operating in
the field of media in Ordu and to crown this association with
a federation. In line with this goal, we continued the project
works in the most efficient way throughout the year and started
the activities related to the establishment of our federation.
Afterwards, we raised the bar higher and updated our new goal
as establishing a confederation and started work. In addition, we
brought together the members of the media community of the
province at the events we held within the scope of the project,
creating a network among the members. Thus, the efficiency of
our project has increased and our project has been completed in
a way worthy of its name.

Selim Gdrel
Project Assistant

PROJECT IN NUMBERS

09O

Ordu Media- VGO Federation” was
established with the participation of 5 CSOs
and its strateg’ic plan was prepared.

20 people from 5 CSOs were trained on
communication, strategic thinking and
monitov‘ing.

Web sites of 5 CSOs were prepared and
corporate identities of CSOs were creatied.
Inorder to strengthen public - CSO
relations, 3 information workshops were
ov'ganized with the participation of a total of
420 people.

An association opev‘ating in the Ffield of media
was established in Fatisa. The corporate
identi{y, websitie and draft stv‘ategic plan of
the association were prepared.

Twitter: unyetv
Facebook: medyaguchirligi

Instagram: unyetv

Youtube: Unye TV

QR code for interview

www.unyetv.net

34



35

With the pr\o)ect, it was aimed to improve
the capacity of e&ODeR, which is formed
b& representatives of organizations
opev‘ating in the Field of energy ePPicienc:j,
and thus support energy eﬂPiciency studies
in Tuv‘key. Reports were prepared bﬁ
conducting research on sule)'ects such as
energy e\CPicienc\(), energy consumption and

savings.

Strengthening Communication and Data Sharing
Network Among Energy Efficiency Stakeholders

PROJECT INFORMATION

TR2014/DG/04/A1-04/158

Energy Efficiency and
Coordinator Beneficiary Management Association
(EYODER)

Implementation Budget 62.766,20 Euros

Implementation

X 12 Months
Duration

Location(s) istanbul, Ankara

Energy efficiency is vital for our country in many respects. As
an association, we have been carrying out activities since 2010
to raise awareness and contribute to the development of the
sector. In this process, we determined that we have areas open
for improvement. Above all, the effective communication of our
members and stakeholders was critical. Sharing the data they
obtained after the services they offered would be guiding and
inspiring. In addition, it was necessary to effectively share the
views and suggestions created with the public and private sectors.
It is a very important opportunity for us that our EU project,
which we applied to develop the capacity of our association in
these areas, was accepted. We had the opportunity to organize an
international congress with high participation within the scope
of the project. Then, we brought our members and stakeholders
together at the networking meeting we organized, enabling them
to exchange opinions. Through the website we established, we
collected the first data and made a report in order to determine
the potential in energy efficiency on the basis of the sector. We
received advocacy and communication training as association
managers and members. With the trainings we organized for our
members and other stakeholders, we opened the door to social
solidarity beyond sectoral solidarity. Our visibility increased and
we gained new members during this process. Undoubtedly, all
these studies will provide us very important benefits in planning
and continuing our next activities. On behalf of our association,
we owe a debt of gratitude to all persons and institutions that
provided this opportunity.

Cihan Karamik
President of Board of EYODER

PROJECT IN NUMBERS

- The institutions and organizations operating
in energy ePﬂicienc\lj ana% relatied Fields were
detiermined and the “Gnergy SPPiciency
Database” was created.

- In asearch meeting held with the
participation of 80 people From the
public and privatie sectors, national energ
consumption indicators and sauing methods
were anayzed.

- “energy CFPiciency and Snergy Management
Aduisory Report” was prepared and shared
with public decision makers.

- Advocacy and communication trainings
were provided to 20 public representatives,
25 consultanc& Pirm representatives,

55 managers and representatives of 3
professional ov‘ganization representatives
opev‘ating in the Field of energy eﬂﬂicienc&

i Twitter: _EYODER_
Q' Youtube: eyoder

@- Linked|n:www.linkedin.com/mwlite/company/eyoder

QR code for interview
www.eyoder.org.tr

www.evp.org.tr
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The pr‘?)ect aimed at strengthening the
administrative capacity and supporting
the institutionalization of Ankara Sailing
Club Association. In this context,
activities were carried out to ensure
the administrative v‘estructuv‘ing of the
association.

PROJECT INFORMATION

TR2014/DG/04/A1-04/179

Ankara Sailing Club Association

Coordinator Beneficiary (AYK)

Implementation Budget 60.257,60 Euros

Implementation

I 12 Months
Duration

Location(s) Ankara

With our project, we aimed to institutionalize our club and
strengthen its financial and administrative structure based
on volunteering and active participation. We see a serious
strengthening in the institutional structure of our club with our
work and activities, our new strategic plan and our newly formed
organizational structure. The feedback we receive confirms this.

Ankara Sailing Club Association has become an example among
national CSOs in terms of contributing to sports, tourism, regional
development and social life.

Mehmet Sirri Glirkan
President of Ankara Sailing Club

PROJECT IN NUMBERS

- The stv'ategic plan of the association was
prepared by organizing a workshop attended
129 30 members.

- 35 association members received tv‘aining on
pr?)ect management and communication.

- An experience shav‘ing meeting was held with
the participation of 80 people.

- Institutional archiuing work was done.

- Cxperience shav‘ing meetings were held with
other relevant CSOs.

QJ} Twitter: Ankara_Yelken
WP Facebook: ankarayelken
Instagram: ankarayelkenkulubu
@j Youtube: Ankara Yelken Kulubu QR code for interview

www.ayk.org.tr
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Co-Development for CSOs

PROJECT IN NUMBERS

PROJECT INFORMATION - The strategic plan of the Association For

the Improvement of Physical and Social

TR2014/DG/04/A1-04/180 LiPe was prepared.

_ \ — . . Association for | t of - “Conguldak Associations Meeting an
4 B, A Coordinator Beneficiary P;;(;ichZII:: d(;;cr:aﬂ?f\; emento gu da . S d

Training Center” was established within the
e — headauarters of the Association For the

= s Implementation Budget 65.119,13 Euros
\x,,__ —— N\ Improvement of Physical and Social Life.
Implementation 12 Months - 5 trainings were organized Por 20 CSO
Duration

— representatives on capaci@ builcling. 500
i = . Location(s) Zonguldak training booklets were published.
- 10 CSOs opev*ating in Anlkara, Istanbul and
Tzmir were visited.
- CSO Fair was held with the participation
of 50 CSOs in order to stv*engthen
public - CSO cooperation and increase
communication between CSOs.
- An evaluation meeting’ was held with the

participation of 200 people.

As an association, we wanted to improve our relations with
CSOs in Zonguldak and to increase the communication of CSOs
with each other. In addition, we needed a meeting room where
associations operating in the province could come together
with their members and organize trainings and meetings.
Within the framework of the project activities, we established
the Associations Meeting and Training Center with a capacity
of 100 people. By creating a hall equipped with an interactive
board, sound system, Internet, chairs, panelist tables and bistro

Tl pv‘\caject aimed o increase Ghe tables, we met an important need of Zonguldak. The meetings

administrative and communication ! and trainings of our project were held in this hall. In addition to
the project activities, other CSOs and public institutions also held

capacities of CSOs opev'ating in

meetings to inform the public about occupational health and

Congulclak and to stv‘engthen the safety, obesity, violence against women, organ donation by using
the hall. All these services for the public benefit make us proud.

public - CSO cooperation in the province.

Dr. Hasibe Ozgiimiis
President of Board

Association for Improvement of Physical and Social Life

) Twitter: fisoder

O racebook: fizikselvesosyalhayat67
@) Instagram: fizikselvesosyalhayat

@ Youtube: Fizikselvesosyal Hayat

QR code for interview

www.fizikselvesosyalhayat.org.tr
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Within the scope of tl'le project aiming
to ensure that the SAGKAL Association
becomes an NGO with a high aduocacy
and communication capaci‘%, activities
were carried out to creatie a cooperation
between the university, stakeholders
and medical personnel, trainings were
provided to the relevant medical
personnel and studies were carried out
to support institutionalization.

41

Qualified Communication for Health with The Strong

£SO SAGKAL

PROJECT INFORMATION

TR2014/DG/04/A1-04/184

Quality for Health Association

Coordinator Beneficiary (SAGKAL)

Implementation Budget 62.493,74 Euros

Implementation

X 12 Months
Duration

Location(s) Aydin, Balikesir, izmir

Many civil society organizations have difficulties in
institutionalization during the growth process. The situation was
similar in SAGKAL and the needs for expanding hope houses in
different provinces and districts could not be met. In addition,
we observed that the association was very weak in corporate
communication. Within the scope of the project, we prepared and
started to implement our communication plan, including medical
personnel, volunteers, stakeholders, public, university and
health institutions. In addition to conducting trainings that will
contribute to the institutionalization of our association, we also
provided communication training to trainers and relevant medical
personnel. As a result of these efforts, we established trust-based
collaborations with local governments, public and civil society
organizations, and increased the number of members, volunteers
and donors. We have implemented organizational plans to
expand our hope houses. Most importantly, we contributed to
our women suffering from cancer to hold on to life by conveying
the message “You are not alone and you can succeed” in a strong
way.

Zeliha Silleli Unal
Project Coordinator

PROJECT IN NUMBERS

A perception auestionnaire and needs ana\lgsis
inclucling 500 patients and 100 plrysicians were
conducted.

- A Communication Plan was prepared b& taking
The opinions of the representatives of 15
stakeholder institutions.

- SAGKAL ew\plcyees were provided with
institutionalization, lobbying and aduocacy
tv‘ainings.

- 500 medical professionals were trained to
improue their communication skills.

- The corporate identi{y of SAGKAL was
renewed, content was created For social
media and website.

- 1,330 women were reached within the
scope of information and awareness - raising
activities.

- Studies have been carried out to expand

the hope houses in Balgoua and Kahraman

districts where cancer patients who come

from outside the city For treatment and do
hot have a place to stey can stey duv‘ing their
treatment processes.

Twitter: sagkaldernegi

Facebook: sagliktakalitedernegi

Youtube: Saglikta Kalite Dernegi QR code for interview

J
f
"':J) Instagram: sagkaldernegi
Q

www.sagkal.org 42



The pv*?)'ect was carried out with the
aim of improuing the relations of the
TInternational Association of Great
€ducators and Special €ducators
(UBED) with public institutions
and stakkeholders and increasing the
representation ability on disability.

You’re not Alone, UBED’s with You

PROJECT INFORMATION

TR2014/DG/04/A1-04/197

International Association of Great
Coordinator Beneficiary Educators and Special Educators
(UBED)

Implementation Budget 55.015,12 Euro

Implementation

A 12 Months
Duration

Location(s) Ankara, Aydin, Ordu

In our project, we saw that our members spend their endless
energy to touch the people with disabilities, we watched the
rapid development of our association, and felt the excitement of
helping more people with disabilities. At our festival organized
for the cooperation of the public and CSO, we witnessed that our
children with disabilities and their families put their troubles aside
even for a day and really had fun. We learned that it is possible to
realize our dreams.

In fact, this is just a drop of water compared to what we will do.
There is a lot more we want to achieve. We want to plant flowers
of hope on the roads of struggle of our people with disabilities.

We want our children and their families to walk these flowery
paths. We thank the valuable decision-makers who made us
dream of these for helping us lay the foundations of our flowery
path.

Murat Girkan
Vice President
International Association of Great Educators and Special Educators

PROJECT IN NUMBERS

- 30 association members were trained on
corporate culture and stv‘ategic planning.

- The 5- Year strategic plan of the
association was prepared.

- A mobile application was prepared on
clisabili{y rights.

- An introduction Film was shot.

- 8000 brochures/booklets were prepared
and distributed to those concerned.

- A Pestival was organizecl with the
participation of 987 disabled students and
their Pamilies.

- Information days were held in Q\ydm, Ordu
and Ankara.

@) Instagram: ubed.tr
€ Youtube: UBED Ankara

QR code for interview

www.ubed.org.tr
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With the pv‘?)ect, it was aimed to raise
awareness about celiac disease in Tuv'ke\y,
to empower individuals with celiac disease

ty giving Priov‘itj to those who have
been newy diagnosecl, and to ensure
that individuals with celiac access reliable
information. Priov‘ity was S'iuen to
activities aimed at Pacilitating the dai\ly
lives of celiac patients.

Empowerment of the Celiac Population Through
Enhanced Communication, Publicity and Advocacy

PROJECT INFORMATION
TR2014/DG/04/A1-04/222

Coordinator Beneficiary  Life with Celiac Association

Implementation Budget 54.330,00 Euros

Implementation

X 12 Months
Duration

Location(s) istanbul

Following a gluten-free diet is quite a challenge. Making gluten-
free dough and preparing gluten-free food requires experience.
That’s why people with celiac disease have to work hard to make
their kitchens gluten-free. We have trained many families in
Istanbul, Mardin and Diyarbakir so that they can prepare many
pastries and various foods such as gluten-free bread, buns and
bagels, and explained to them how gluten-free cuisine should
be with the support of our experienced chefs. In addition to
these, we provided psychological support to our participants.
We organized many trainings and events to inform the public
and those concerned. We contacted so many families. Seeing
the happiness of these family members, most of whom are at a
disadvantage, is truly an inexplicable feeling.

Oya Ozden
Founding President of Life with Celiac Association

PROJECT IN NUMBERS

- 50 people consisting of association volunteers
were trained on Celiac Tnformation.

- 6 seminars on gluten - Pree life were held.

- Direct counseling’ was provided to 1440 celiac
patients.

- 128 people attiended the Gluten Free Culinavy
Academies.

- Dietitian support was provided to 100 celiac
patients.

- Psychological support was provided to 60
celiac patients.

- Became the first association from Turke
to be a member of the Curopean Celiac
Associations (AOECS).

) Twitter: istcolyakder

@) Facebook: colyaklayasamdernegi
@) Instagram: colyaklayasamdernegi
@ Youtube: (olyakla Yasam Dernegi

Of

QR code for interview

www.colyak.org.tr
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With the project, it was aimed to
support the transformation in the Field
of Industvg 4.0 in Ankara. Activities
were carried out to determine the
potiential in this Field, and to determine
a roadmap in line with national policies
in cooperation with the public, private

sector and CSOs. Digital transformation

of Turkish industvy was supported.

Establishment of Ankara Industry 4.0 Preparations

Local Watchdog Group

PROJECT INFORMATION

TR2014/DG/04/A1-04/244

Technology, Research &
Coordinator Beneficiary Development, Science and
Innovation Association (TABID)

Implementation Budget 63.239,14 Euros

Implementation

) 12 Months
Duration

Location(s) Ankara

As Turkish Industry and Business Association (TUSIAD), we are
aware of the importance of integrating digital technologies into
production processes in our country’s new development model.
However, | think that increasing the ability to produce these
digital technologies in our country is as important as this. In this
context, | strongly believe in the importance of regional and
sectoral concrete road maps to be created.

Bahadir Balkir
Board Member of TUSIAD

In today’s world of a great technology revolution, we need
the common mind and common voice of all stakeholders for
a development-oriented economy. We cannot afford to miss
the 4th Industrial Revolution. Therefore, as Turkish Enterprise
and Business Confederation (TURKONFED), we attach great
importance to the business world, civil society organizations,
public and university cooperation.

Orhan Turan
President of TURKONFED

The 4th Industrial Revolution, which provides a tremendous
increase in productivity with digitalization and information
technologies, is on our agenda these days. Being able to prepare
our companies for this destructive competition is actually an
extremely important issue. It is necessary to create a scale in
which digital preparation levels are determined and everyone
should evaluate themselves accordingly.

Nurettin Ozdebir
President of ASO

PROJECT IN NUMBERS

Ankara Industvy 4.0 Preparations
Monitoring’ Group was established, an open
web platPorm and a web - based monitoring
s&stem were established.

4 monitoring’ visits and 3 pr?)'ect monitoring
meetings were held.

An RED report on the Ankara 4.0
preparation process was prepared.

The Ankara Regional Industvy 4.0
Preparation Process Local Policﬂ Qduisovg
Report was prepared, and suS’S'estions
were made to contribute to the Soal of
the countvy‘s industvy to become a desig’n
base for medium, medium- high and high-
aduanced tech products.

3 Iobbj meetings were held that brought
togethev‘ public - CSO - private sector
representatives.

An awareness v*aising campaign was
conducted to prepare a campaign evaluation

report.

Twitter: ankarasanayi40
Facebook: AnkaraSanayi4.0

Instagram: ankarasanayi4.0

Youtube: Ankara Sanayi 4.0

QR code for interview

www.ankarasanayi40.org 48



With the pv‘?)ect, it was aimed to
increase the participation of young
people in social and economic life b&

providing coding training to unemployed

young people Iiuing in different V\egions
of Tuv‘kej. Duv‘ing the pv*?)ect, the
administrative and technical capaci{y

49

Youth Skills Development for Social and Economic

Empowerment

PROJECT INFORMATION

TR2014/DG/04/A1-04/272

Coordinator Beneficiary  Kodluyoruz Association

Implementation Budget 65,005.05 Euros

Implementation

i 12 Months
Duration

Location(s) istanbul, Sanhurfa, Ankara, Bursa

Kodluyoruz is a social enterprise that works to train software
developers around the world, and strive to make our country an
international technology center. Within the scope of our project,
we contributed to the professional development of young
people with our accelerated software training called “Bootcamp”.
30% of the young people participating in the training found
a job immediately after the training. The rate of those who
find a job within 3 months is 59%, and of those who find a job
within 6 months is 80%. The results of these activities in 4 cities
motivated us to reach more cities of Turkey. We aimed to organize
50 bootcamps in 12 cities in 2020 and we have already planned
for Istanbul, Ankara, Gaziantep, Bingol, Mersin, Nevsehir, Nigde,
Kirsehir, Aksaray, Kirikkale.

We would like to thank everyone who contributed to this
adventure and touched the lives of hundreds of people directly
and the lives of thousands of people indirectly, and helped young
people to have a good career.

Altan Sar
Education Specialist

PROJECT IN NUMBERS

- Labor market ana\lysis studies were
conducted in Tstanbul, Ankara, $anliurfa
and Bursa, based on the technology sector.

- Open source cocling training’ was provided
to SGOjoung people in 12 camps in 4
prouinces.

- Accessible edqucational materials were
developed.

- Activities to increase the emplcyabili{’y of
480 young people were carried out within

the scope of the alumni network actiui(y.

@ Twitter: kodluyoruz
O racebook: kodluyoruztr
&) Instagram: kodluyoruz

0 Youtube: Kodluyoruz QR code for interview

www.kodluyoruz.org
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With the pr?)'ect, it was aimed to
stv‘engthen the organizational capacitg
of ADK - DER, to improve the
communication skills of the association’s
emplcyees, to increase the uisibility of
the association amonggoung artists
and art lovers, and to contribute to the
works carried out For Pev‘Pov*ming arts

v

Listen! To Spread Art

PROJECT INFORMATION

TR2014/DG/04/A1-04/286

Ankara State Conservatory

Coordinator Beneficiary . .~ (ADK-DER)

Implementation Budget 50.977,48 Euros

Implementation

. 12 Months
Duration

Location(s) Ankara

Like many civil society organizations in our country, we
were operating with our own limited resources and we were
experiencing a lack of organizational capacity. Most of our
members consisted of conservatory / music faculty graduates and
their close circle. Our technical knowledge and voluntary support
were limited. We improved ourselves a lot while implementing
our project. We switched to a better functioning system. We
reached more young artists. We received trainings to increase the
organizational capacity of our association, we strengthened our
cooperation by holding meetings with public institutions and
universities. We prepared and implemented our communication
strategy to include all stakeholders. We prepared promotional
videos and brochures to increase the visibility of our association.
We have become more active on social media. With the vocal
contest we organized, we provided talented young artists with
the opportunity to introduce themselves and gained competition
experience. With the help of the competition, we ensured that the
interest in our association increased. We increased the number
of volunteers determined to work for ADK-DER. We are proud to
have successfully completed our project, which has given our
association a privileged status, created great awareness among
other associations in the art community and was extremely useful
in promoting our association.

Mehtap Yurdakul
Project Coordinator

PROJECT IN NUMBERS

. Tk b

FAM TARIEMALI

Capacitg building training on “human
resources, volunteer management and
communication” was provided to 12

ADK - DER members.

Meetings were held in order to increase the
cooperation between public institutions/
consev‘uatovy and music Faculties.
Communication strategy of ADK - DER
was prepared. Social media accounts were
creatied and the current websitie was
updatied.

Within the framework of the awareness
campaign prepared to increase the interest
of Young people in music, a vocal competition
was ov‘ganiced and two short films were
prepared.

The number of members of the association
increased From 65 to 98.

i ]

Twitter: adkder
Facebook: ADKDER

Instagram: adkder

Youtube: Ankara Devlet Konservatuvarlilar - o coge for interview
Dernegi

www.adkder.com
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\Within the scope of the prf))'ect aiming to
increase the capaci{y of the Turkish Society of
Hydaticlolo 5y in terms of prg)'ect management,

service deliuevg and uisibilitj, activities were carried

out to raise awareness about the “cystic hydatid
disease (qzstic echinococcosis, CE)” caused bﬁ
a parasitie transmitted by animals such as dogs,

wolues and Foxes, known as “cystic disease” amon
the public. Field studies and data collection studies
were carried out in the districts of Lzmir in order
to determine the current status of Ce disease,
which is widespread in Turkey, but has low public
awareness.

Creating Awareness of Cyst Hydatid Disease in

lzmir Province

PROJECT INFORMATION

TR 2014/DG/04/A1-04/293

Coordinator Beneficiary  Turkish Society of Hydatidology

Implementation Budget 64.794,07 Euros

Implementation

) 12 Months
Duration

Location(s) izmir

Since its establishment in 1999, the Turkish Society of
Hydatidology has been accepted as a member of the World
Association of Echinococcosis, which has been working on a
voluntary basis, and has the status of a public interest association
consisting of academicians and volunteers from various fields. In
the Grassroots CSOs Grant Scheme carried out by the European
Union and Republic of Turkey within the scope of the Instrument
for Pre-Accession Assistance (IPA Il) 2014 program, it has been
entitled to receive grant support with the project title “Raising
Awareness of Hydatid Disease” The project has created a serious
awareness about the eradication of the disease called “Hydatid
Cyst”, which is an important health problem of modern Turkey,
especially Izmir.

Nazmiye Altintas
Project Coordinator

www.hidatidoloji.org

PROJECT IN NUMBERS

- “CSO Management” training was prouided

to 25 members of Turkish Societj of
I—chlatidologg. .

With 40 meetings held in Tzmir and its
districts (Qliaga, Beymdw‘, Bev'gama,
Karaburun, Kemalpasa, Kiraz, Odemis, Selguk,
Tire and Urla), 400 children, 500 citizens,
50 teachers and 50 health workers were
reached and their awareness of CE was
increased.

1100 people were reached through 3
awareness raising seminars.

A Pield stucy was conducted V‘egav‘ding the
prevalence of cystic echinococcosis (C€) in
the districts of Tzmir. Data and samples
were collected from slaughterhouses and
animal shelters, analyzed and reported.
Scientific research was carried out to
determine the damag’e caused lzt) ce.
conomic losses (in humans and animals
Por slaughter) caused bﬁ the disease were
identified.

100 result reports were published and shared
with the relevant people.

QR code for interview
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With the prg)’ect, it was aimed to Facilitate
the Mugla Fish Farmers Association, whose
members have a total production capacit
of 90,000 tons, to compy with the
Curopean Union (€U) standards in the Ffield
of aquaculture. In this context, activities
were carried out Lo raise the standards of
aquaculture in Turkey and to stv‘engthen
the structure of aquaculture producers

55

Empowerment of Practices and Policies at Turkish
Aquaculture Civil Society Organizations

PROJECT INFORMATION

TR2014/DG/04/A1-04/296

Coordinator Beneficiary Mugla Fish Farmers Association

Implementation Budget 60.983,99 Euros

Implementation

) 12 Months
Duration

Location(s) Mugla, izmir

We prepared this project in order to contribute to Turkey
reaching a strong and effective organizational structure in the
“Aquaculture” sector. We aimed to improve the organizational
capacities and application skills of the producers organizations in
our country. Based on the experiences of our project partner and
the most successful producer organization in the EU, the Spanish
Aquaculture Producers Association (APROMAR), we informed our
own producers organizations. We contributed to the development
of all our producers organizations and our industry.

Hayri Deniz
Project Coordinator

PROJECT IN NUMBERS

() Twitter: MuglaKc
€ Facebook: muglakulturbalikcilari
@) Youtube: Mugla Kiiltiir Balikgilan Bilgi

The experiences and good practice
examples of relevant international civil
socie{y ov‘ganizations were examined. In
this context, the Spanish Aauaculture
Producers Association (APROMAR), the
most successful and effective producer
ors’anication in the €U, was uisited.
©FPorts were made to encourage the
implementation of the relevant methods,
practices and rules by the Mugla Fish
Farmers Association and its members.

€U legislation on aquaculture and organization
was translated and published on the
association’s website, communicated to
stakeholders thv‘ough correspondence and
meetings.

Stakeholder meetings and workshops

were held to stv‘eng hen relations with
other producers organications, association
members, public ofFicials, producers and
academicians related to aquaculture.

The number of association members, which
was 20 before the pr?)ect, was incrreased to
80.

(@) LinkedIn: Mugla Kiiltiir Balikglari Dernegi QR code forinterview

www.muglakulturbalikcilari.com 56



Sustainable Civil Society Organizations in the Field
of Environment and Energy (S-CSO0s)

o PROJECT IN NUMBERS
PROJECT INFORMATION
- The online “chuocac& and Problem Soluing
TR2014/DG/04/A1-04/309 Workshops” series consisting of 3 modules

(Online Technologies, Research Techniques,
Datiabase) was developed.
- 20 members of total 5 CSOs, one opev‘ating
Implementation Budget 46.630,60 Euros in the €U, participated in the online seminars,
two of which were held regional\ly and onhe
12 Months internationally.

Environmental Energy

Coordinator Beneficiary Fesmekiien (D)

Implementation
Duration
- A communication strategy was prepared

Location(s) Izmir that lists actions to increase awareness on
Sustainable environment.

- Public institutions, municipalities and ci(y
councils were visited within the scope of
advocacy work.

- 500 news bulletins were prepared and
distributied to the relevant people.

The aim of our project was to support the creation of effective
CSOs with well functioning participation and consultation
mechanisms in the field of environmental sustainability. For this
purpose, we worked to improve the administrative, advocacy
and communication skills of the relevant associations and other

civil society organizations. We created an online platform where
P — - - CSOs can share environmental impact assessment and follow
WWith the project, it was aimed to increase 2 up decisions. We visited civil society organizations working in
the capaci(y of the Association in order tthe field of environmen'fal irr?pact assessment and advocaq./,
to enable tThe nuironmental Sner included relevant CSOs in this platform and supported their
Association o par’cicipate - actiue\l.tj capacity building with local advocacy workshops.
in the decision - making processes, and to
increase the administirative capacities of
civil socie’cj ov‘ganica’cions wov‘king' in the
Pield of environment and enev'gy with the
activities to be carried out duv‘ing the (D) Twitter: Cevrecienerji
prgject. @ Facebook: cevrecienerjidernegi

j ' Berk Sakka

Wl Project Coordinator

©) Instagram: cevrecienerjidernegi

. .. QR code for interview
www.cevrecienerjl.org
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Soroptimists Advocate Gender Equality (SAGE) in Work

PROJECT IN NUMBERS
PROJECT INFORMATION
- \With the awareness campaign carried out on
TR2014/DG/04/A1-04/311 social media, the number of Followers of the
Coordinator Beneficiary ,Iailer Soroptimist KUMbP. lgve _ aSSOC.IaltIC?V\ nereased b‘y >
eslek Kadinlari Dernegi q ’Gv‘ammgs were provided to 100 students
. from 6 universities under the title of gendev‘
Implementation Budget 63.730,80 Euros el tﬁ ‘
Implementation it - 20 people were trained within the scope
Duration of the mentorship and coaching programs
Location(s) rerilonl creatied under the topic of Sender equali{y.

10 people who attended the training’ were
determined as Gender Qqualifit) Ambassadors.
- “International Conference on Gender in

Business Life” was held with the participation
of 400 people.

The seeds of the Soroptimists Advocate Gender Equality (SAGE)
in Work project were planted during the gender trainings we
conducted with Istanbul Development Agency (iSTKA) in 2016,
when we found that the awareness on the subject was low. Based
on this, we designed a project to support gender equality. We
explained the importance of gender equality in business life
to young people with university events and gender equality
ambassadors program, young women who will enter business
life with a mentorship program, and to a wide audience with
an international conference. We shared good practices and
success stories both in Turkey and in other countries with our
participants. We played the game “Soroptimists Advocate
Gender Equality (SAGE) in Work” with around 300 students at 10
different universities. Within the scope of the gender equality

were carried out to stv‘engthen The ambassadors program, we provided nearly 100 women with
gender equality training in different aspects. We organized the

administrative capaci{?}) of the Ctiler , | ‘
o - , International Conference on Gender in Business and shared
Soroptimist Club Business Women’s with the participants what has been done in other countries

Association and to raise awareness on the regarding gender equality. This process has strengthened us as
an association and enabled us to take firm steps towards our ) Facebook: Etilersoroptimistkulubu

goals. The game “Soroptimists Advocate Gender Equality (SAGE)
in Work” was so loved by students that we received invitations
from universities all over Turkey and even in Cyprus. We were & Youtube: Kimim Projesi
both surprised and delighted when the French PhD student, who

found the sessions in our conference interesting, asked for the www.soroptimistetiler.org QR code for interview
records of the journalist who made the news after the event. With ' ’

this motivation, we will continue our efforts to empower women

economically and socially.

The pr?)ect aimed to support genclev‘
equality in economic and social life in
Turl«e&. TIn this context, activities

issue amongyoung’ women.
?J] Instagram: etiler_soroptimist_kulubu

Z. Gil Ustiin
Project Director
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Active Participation, Democratic Development,
Effective Communication, Proper Governance

PROJECT IN NUMBERS

PROJECT INFORMATION - Active Participation, Democratic
Development, @FFective Communication,

HEPAOLE S O e Proper Gouernance (ADEP) platform was

Coordinator Beneficiary Lifelong Progress Association established. This platform, which will be used
(Hayatbilder) as an online communication network, has
Sahika Art and Love Association, been offered to all Grassroots CSOs.

Kahramanmaras Youth Force
Sports club Association,
THK Kahramanmaras Sportive

- The current status of CSOs operating

Co-Beneficiary(ies) in Kahramanmarag was analyzed. In this

Aviation and Outdoor Sports context, an evaluation report was prepared
Club Association bﬂ conclucting a survey with 1000 CSOs.
Implementation Budget ~ 63,154,58 Euros - Discussions were held with 70 associations,

30 of which were international, and ideas

were exchanged on good practice examples

Location(s) SINEMEIELCE and innouative approaches.

- 50 local CSO members were trained
on active participation, democratic
development, effective communication and
proper gouernance.

- A study visit was made to Germany with
the participation of 8 ADEP members.

- A communication and aduocacy seminar

was held with the participation of 100 CSO
We prepared our project based on the common problems of members.

Grassroots CSOs operating in Kahramanmaras. There was a great
interest in the district consultation meetings that we held as the
firstactivity of our project. In the very lively meetings, the problems
and solution suggestions expressed by the participants regarding
their own associations shed light on our project implementation
process. The results of the Grassroots CSOs analysis survey and the u

Implementation Duration 12 Months

-t

research reports of the work commissions created by our project PiACHIATIL ETKILL DOGRY
enabled us to see a clear picture of the problems of CSOs in

Kahramanmaras. Likewise, the report on good practice examples

With the pv‘\cject, it was aimed to

stv‘eng’then the cooperation between civil
prepared by the commissions as a result of the researches
conducted at local, national and international levels gave us an
idea about how we can solve these problems. Our project, which

societj ov‘gani:ations and public institutions
in Kahramanmaras and to increase the
administirative capacities, communication we carry out together with our partners, stakeholders and other

and acluocacy skills of CSOs and other CSOs, once again showed us the importance of union of local
forces, solidarity and communication. We can say that a new era

stakkeholders in the region.

has begun for CSOs in our province in the next period.

Necat Onder
Project Coordinator

Facebook: hayatbilder

9@

Instagram: adepplatform

www.hayatbilder.org QR code for interview
61 62



Together for Better

PROJECT IN NUMBERS

- Capacity building tv‘ainings were
prouided to 16 CSOs working in the
Field of disabili(y.

- Study visit's were made to obtain

PROJECT INFORMATION

TR2014/DG/04/A1-04/331

Ramazan - Hatice Savas
Coordinator Beneficiary  Vocational School and Sports

Club Association inPormation about the Punctioning of

different institutions and organizations.

Implementation Budget 60.000 Euros _ Wov‘kshops were held in Di av?éakw‘,

[ ;iizmir an§l Istanbul to sh_are .

Duration U2 ol inPormation and produce joint solutions

- Antalya, izmir,istanbul Yo challenges Faced, with CSOs wov*l«ing

Location(s) i ' in the Pield of disability; 35 CSO
representatives participated to the
workshops.

. o . - Strategic plans of 5 CSOs working in
When | learned that the Directorate for EU Affairs is organizing

trainings on European Union projects, | thought that | should bhe Flel o dlsablht& were PV‘.ePaV‘ed:
definitely participate. Because | wanted to do something that - Autism PlatPorm was established with

would benefit my daughter and children like her. We attended 30 CSO members and maPPiV\S’ was
the training with a friend of mine. The topics explained really performed.

drew my attention. We listened carefully and took detailed notes.
We wrote our project in the light of the information we obtained.
Within the scope of the project, we frequently met with CSOs
working for the people with disabilities, and organized meetings
and trainings. All of these gave us the chance to see clearly our
own shortcomings and strengths and caused us to experience a
serious awareness. As CSO, we can see our future more clearly.
What makes me happiest is that | can now say to my daughter,
“Your father is doing something for you and those like you.”

Adnan Toktas

Student’s Father

Board Member of Ramazan - Hatice Savas Vocational School and
Sports Club Association

WWithin the scope of the “Togethev* For
Betiter” pv*?)'ect, which aims to stv‘engthen the
capacities of CSOs wov‘king For the people with

A while ago, there was a supernumerary at the school where |
worked. As a result, | was appointed to Ramazan - Hatice Savas
Vocational School. Actually, | can say that | met autism in this
position. Before, | had no information about the subject. | realized

disabilities, activities have been carried out to
increase the Quali{’y and number of studies For

people with disabilities, GSPGCiaI\IB autistic people, how unaware of our environment we live. | started to think that
and to streng’then cooperation aVY\OV\S' CSOs. there are people who don't know the subject atall justlikemeand ) Facebook: birliktedahaiyiye

something needs to be done to inform them. Many of my friends
also agreed with me. Thus, we established our own association
and prepared our project. We had the chance to meet and share
ideas with many CSOs and related organizations within the scope
of the project. We realized how important cooperation between
institutions is. Providing project implementation opportunities
to CSOs is a great support. Thank you to everyone who provided
this.

www. birliktedahaiyiye.com
QR code for interview

Savas Yildirak
President of Ramazan - Hatice Savas Vocational School and
Sports Club Association
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With the project, it was aimed to create a
common platform where academicians and CSO
representatives operating in the provinces of
the TRB2 v‘egion (Van, Mus, Bitlis, Hakkari)
will come tog’ethev' to deuelopjoint pv‘?)'ects Yo
meet the needs of the local population in the
region. In this context, activities were carried
out to increase the capacities of relevant
CSO representatives and academicians,
and to support the uniuev‘sity - civil socie{y

relationship.

65

Enhanced Collaboration Between CSOs and
Academicians in TRB2 Region

PROJECT IN NUMBERS

PROJECT INFORMATION . . . S
- 50 academics were provided with tv‘ammg in

TR2014/DG/04/A1-04/343 areas such as fund management, monltov‘mg

and evaluation, and ﬂundraising.

Coordinator Beneficiary ASSOREIE o] (TS - The CSO- Qcadewy Cooperation Support

(Akademi-DER)
Program was prepared and started to
Implementation Budget 53.870,09 Euros be implementied in order to support the
. activities of civil socie@ ov‘ganizations to be
Implementation h
Duration U LCTILE carried out in cooperation with academics.
- CSO- Qcaclewy Workshop was held and
Location(s) Van, Mus, Bitlis, Hakkari . . .
issues of how acadewy - civil somety
cooperation should be in the development
process of the region were discussed.
- WWorking groups were established and
Joint pv‘?)ects were developed with the
participation of CSO representatives
and academicians wov‘king in the Fields of
social and applied sciences gouth, people
We participated in all training programs implemented in our city

with disapilities, migv‘ation, environment,
within the framework of the project together with my other CSO

development).
representative fellows. We met and exchanged ideas with CSO

representatives and many academicians from other provinces
during the training programs that eliminated our deficiencies

- CSO- Qcadewy cooperation handbook was
prepared and shared cligital\ly.

in project preparation and were very good. We resolved the
shortcomings of another project we worked on, after the good-
intentioned advice, suggestion, guidance and support of the
valuable experts we met in this project, and made another
complete project application. | heartily thank the Association
for Academicians that implemented the project, the project
team and everyone who put an effort and extend my greetings
and respect for the contributions they provided not only to our
Association but also to our companion institutions throughout
the quite fruitful project duration.

Mehmet Nuri Kipgak
President of Urartu Development Civil Society and
Dialogue Association

&) Instagram: akademisiviltoplum

www.akademisiviltoplum.org

QR code for interview
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With the prg)'ect, it was aimed to improve
the management, networking, advocacy and
communication skills of the members and
empkyees of \Women on Board Association

‘I’uv‘ke\y (WOB ‘I’uv‘key). In this context,

extensive training was provided to association

members in related Fields. Activities were

carried to increase the number of women

on board of directors in Tuv‘key, thev‘ebj
supporting Sendev* equalit’y.

-

More Women in the Boardroom: Improving Administrative,
Advocacy and Communication Skills of Women on Board

Association Turkey

PROJECT INFORMATION

TR2014/DG/04/A1-04/351

. 5 Women on Board Association
Coordinator Beneficiary Turkey (WOB Turkey)

Implementation Budget 66.500,50 Euros

Implementation

X 12 Months
Duration

Location(s) istanbul, Ankara

At the beginning of 2017, we established our association with
the target of women equally with men in higher decision-making
authorities. Our association was only known by a limited group of
people participating in the certificate programs we held.We hadn’t
started advocacy activities yet. Our organizational capacity was
not enough to realize our dreams. With our project, the number
of employees and volunteers of our association has increased.
We determined the performance criteria of our association and
reviewed our basic strategy and brand positioning. For the first
time, we had the opportunity to introduce our organization
to our stakeholders and official authorities face-to-face with
the advocacy training received by our association employees
and subsequent study visits. We contributed to the business
processes of our graduates by preparing an album consisting of
resumes of people who graduated from our certificate programs.
We opened the doors of cooperation opportunities with our
contacts in Istanbul, Ankara, London and Brussels. We organized
a total of 17 events in the format of meetings, panels, workshops
and ceremonies with participants from many different groups.
We turned our dreams into forward-looking, solid, collaborative
goals, and our target audience into our spokespersons. We
have taken an important step towards enabling the women we
touch to say “l am in business life, | am ready to take part in the
board of directors” and that decision-makers observe equality of
opportunity.

Selen Okay Akgali
Secretary General and Board Member of Women on Board
Association Turkey (WOB Turkey)

J
() Instagram: yonetimkurulundakadin

PROJECT IN NUMBERS

- “Communication, advocacy, lobbying and
gouernance” tv‘ainings were provided to 50
association members.

- Two workshops were held under the titles
of Mentorship and Stv'ategy.

- By uisiting women and business world
representatives and institutions from
the public and private sectors opev‘ating
in @urope (London and Brussels)\,)oint
Pv‘gects and cooperation opportunities
were evaluated.

- Panels aimed at sharing’ information among
stiakeholders were ov'ganicecl.

- A digital talent pool with 150 resumes was
creatied. 50 organications were contacted
to evaluate the resumes.

- 300 people were reached within the
Pramework of the Aduvocacy and
Awareness Campaig’n.

YEmETIR
KUBUL LA
KADR

Twitter: ykda_kadin

Facebook: yonetimkurulundakadin

Youtube: Yonetim Kurulunda Kadin QR code for interview

www.yonetimkurulundakadin.com
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With the pV\?)ect it was aimed
to develop the leadership skills
of hlgh - potential young people
studying in the Aegean Region and
to train young role models that can

set the students in motion.

Young Positive Leaders Initiative

PROJECT INFORMATION

TR2014/DG/04/A1-04/352

Zekerya Dogan Education,
Coordinator Beneficiary  Culture, Youth and Sports
Association

Implementation Budget 64.994,39 Euros

Implementation

X 12 Months
Duration

Location(s) izmir, Aydin, Denizli, Manisa

When | first heard about the project, | was very excited. | looked
forward to the training day. Then | met my mentor. My mentor
Aysu eliminated all my tension in the first meeting and motivated
me to continue the project. During the project, | was preparing to
take aleadership rolein our school’s English Model United Nations
event, but | was having many problems. | managed to solve these
problems with the advice of my mentor and what | learned in
the trainings. During the project process, | saw that there was
actually a lot | could contribute to myself. | got to know myself
better. | learned to act according to my abilities. The more | leapt
forward, the more encouraged | was. Every time | get scared, an
expression of our trainer Elin comes to mind:“If the cause of a fear
is not that you will die or suffer profound damage as a result of it,
that is, if the fear does not have vital consequences, that fear is an
unwarranted fear.” | continue to move forward with the strength
| get from this promise. While realizing my goals, | can find the
necessary motivation within myself. Today | am way ahead of me
before the project. Thanks to the Young Positive Leaders Initiative,
| take the right steps in the work today.

Ayse Elif OzIi
Project Participant

PROJECT IN NUMBERS

- 100 high school students were trained
on Positive Leadership Introduction, and
mentorship support was provided.

- 20 young people selected From the relevant
students were tirained to be role models.

- “Positive Leadership and Mentorship
Training” was provided to 100 uniuev‘si{’y
students.

- 10 “Positive Leadership” videos were

produced.
- Young Leadership mobile application was
launched.

) Twitter: zekeryadogander
o Facebook: zekeryadogandernegi
@) Instagram: zekeryadogandernegi

o Youtube: Zekerya Dogan Kiiltiir Dernegi

QR code for interview
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With the pv'\o)ect, it was aimed
to improue the ov‘ganicational
capacitiy of GOLSeV, increase

A — - the communication of association
s : managers with the ofFicials of local f‘é
g'ouernments, and support the
association’s active participation in
decision - making and policy - making
processes.

71

GOLSEV Improves its Capacity

PROJECT INFORMATION

TR2014/DG/04/A1-04/363

Golbasi Social Cooperation and

Kool atoisuenida) Solidarity Association (GOLSEV)

Implementation Budget 55.982,40 Euros

Implementation

. 10 Months
Duration

Location(s) Ankara

We saw that CSOs operating in Golbasi were not able to advance
beyond being hometown associations. We aimed to change
this situation within the scope of our project. In this context, we
organized many trainings and workshops. In these activities, we
explained how civil society organizations are managed and what
can be done. We guided the participants to solve the problems
in their field of activity with the cooperation of civil society
organizations. As a result of the trainings, there has been a serious
improvement in the administrative capacity of our association.
Representatives of other CSOs who benefited from our trainings
started to achieve successful works by developing their own
associations.

Omer Faruk Anuk
Project Coordinator

PROJECT IN NUMBERS

“CSO capacity building“ training’ was
provided to 25 GOLSCU members and 15
people Prom other CSOs For 7 clays.
GoLSeUs strategic plan was prepared.
Units For women, 3outh’ emplcyment
and disability were estaplished within the
association.

4 workshops with 100 people were held.
A need questionnaire was conduected

For 200 (women, 3outh, disabled,
unemplqyed) people, and the Final report
was published.

A website and social media accounts were
created.

Pv*?)'ect cIosing meeting was held with
150 people.

(D Twitter: golsevderegi EEE_

0 Facebook: golsev.golsev.33

o) Instagram: golsevdernegi E..

QR code for interview
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The pr@ect aimed to improue the capacit\t)
of civil society ov‘ganizations, aduocates and
activists wov‘king in the Field of disabili(y.
In this context, disabilit& v‘ights /
Iegislation, acluocacy studies were
conductied, tv‘ainings were ov‘ganized and
Iobbﬁing activities were carried out.

Disability Advocacy Academy

P

PROJECT INFORMATION

TR2014/DG/04/A1-04/385

Association of Societal Rights

Coordinator Beneficiary "o (TOHAD) =

Implementation Budget 65.997,34 Euro

Imple.mentatlon 12 Months -
Duration

Location(s) istanbul

We carried out the project to increase the awareness of the people
in order to ensure that individuals with disabilities can access
their rights. We organized trainings for CSOs who come from 14
different cities of Turkey, who carry out and/or want to carry out
rights-based work on disability. In these trainings, how a rights-
based perspective should be on disability was explained, and the
issue of discrimination against the people with disabilities was
discussed.Then the basic ways of advocacy were explained. Issues
such as a petition for an administrative application is prepared,
how to do lobbying activities, how to use social media to seek
remedies were discussed. As a result of the implementation our
project, we believe that there have been significant changes both
in all segments of the society and in the relevant bureaucracy
staff, and that our work contributes to positive steps in the field
of disability. Of course, a lot of work needs to be done in order
for the individuals with disabilities to access their rights and to
fully realize the concept of equal citizenship. We, as TOHAD, are I-J
determined to walk on this path tirelessly and to support other o
CSOs that act with us. ©)

Suleyman Akbulut
President of Association of Societal Rights and Research
(TOHAD)

ROJECT IN NUMBERS

A social media campaign on clisability
V\ights was held with the participation of
20 CSOs.

40 members from 20 CSOs attended
the Disability Aduocacy Academy
trainings.

Administrative practices and petition
wv‘iting caPaci{y of 20 members were
improued.

20 CSO members were provided with
tv‘ainings oh administrative practices and
petition writing.

40 visits were made to relevant
institutions within the scope of lobb&ing

activities.

Twitter: tohad_bilgi
Facebook: TOHAD.BILGI
Instagram: tohad_ bilgi

Youtube: Toplumsal Haklar ve Aragtirmalar g code for interview
Dernegi

www.engellihaklariizleme.org
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With the pv‘?)ect, it was aimed
to improue the organizational
and administrative capacity
of SAMIKAD and to support
disaduantag’ed women living
in Samsun in emplcyment and
participation in the business world.

Bridge to Future: Participatory Management for

Businesswomen

PROJECT INFORMATION

TR2014/DG/04/A1-04/394

Samsun Business Women's

Coordinator Beneficiary Association (SAMIKAD)

Implementation Budget 60.964,29 Euros

Implementation

i 12 Months
Duration

Location(s) Samsun, Amasya, Corum, Tokat

Samsun is the most preferred city for refugees - especially Iraqi
refugees - in the Black Sea Region. They are trying to adapt to
a new country within the commune they have created. They
don't just want to be consumers anymore. They are trying
to contribute to their new country by establishing their own
hairdressers, greengrocers, butchers, tourism agencies and even
their own schools. We wanted to support refugee women who
are trying to switch from consumption to production with our
project. Within the scope of the project activities, we organized
“Capacity Building Trainings” with the participation of 20 Iraqi
women for 5 days. Women from many professional groups such
as mathematician, physicist, engineer, merchant, tourism agency
owner, Quran teacher, English teacher, biologist, school owner,
jewelry designer, chemist, beautician, dietician participated in the
trainings. During the trainings, we also provided information on
the legal infrastructure needed to establish a business in Turkey,
refugee rights and women’s rights. We explained how to benefit
from entrepreneurship support in Turkish, English and Arabic.
After the trainings, our volunteers provided language support to
women who could not apply for entrepreneurship support due
to language barrier. In addition, market research was conducted
in the relevant fields of activity for women who wanted to benefit
from the supports.

Minevver Ugurlu
President of Samsun Business Women'’s Association (SAMIKAD)

PROJECT IN NUMBERS

SAMIKAD's Strategic Development Action
Plan was prepared.

45 women, including reﬂugee women Iiuing
in Samsun, werre provide dwith trainings

on repug'ee v‘ights, women'’s v‘ights,
Pav‘ticipatovy management, professional
business life and awareness.

“Adaptation to Change Workshop” was held
with the participation of 85 people.

A sbudy uisit was made to Portugal to
examine goocl practices on site.

The “Opportuni{y Qna\lysis Por the
Adaptation of Reﬂugees to Business Life”
report was prepared and 100 copies were

published in Samsun.

Twitter: Ssamikad

Facebook: samikad55
Instagram: samsuniskadinlari
Youtube: Samsun is Kadinlari Dernegi QR code for interview

Semikad

www.samikad.com
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With the prg)'ect, it was aimed
to increase the service caPaci@
of CCKADER and to create
awareness in the society regarding
the economic and social conditions
of seasonal agv‘icultural workers.
Activities were carried out to
identify and address the problems
and needs of seasonal workers.

Seasonal Workers Permanent Solutions

PROJECT INFORMATION

TR2014/DG/04/A1-04/403

Corum Education Culture and

Coordinator Beneficiary Research Association (CEKADER)

Corum Cagri Education

Co-Beneficiary(ies) Foundation

Implementation Budget 66.973,76 Euros

Implementation

X 12 Months
Duration

Corum, Adana, Antalya,

Loy Mardin, Sanliurfa and Van

In our project, we carried out activities for seasonal workers in
Corum. In addition, we carried out activities in sending cities such
as Van, Mardin and Urfa, which are the starting points of seasonal
workers. At the same time, we worked to solve the problems
of seasonal agricultural workers by organizing workshops in
receiving cities such as Adana and Antalya. We established a
contact point at the end of our project. We will continue to make
efforts to improve their social life and solve their problems.

Numan Karaca
Activity Coordinator
Corum Education Culture and Research Association (CEKADER)

() Twitter: cekader19
o. Facebook: cekader_ Mevsimlik isgiler Kalici

PROJECT IN NUMBERS

- Capacit building tv‘ainings on 10 different
topics (health, protection, discrimination,
social services, communication, social media,
etic.) were provide to the project team and
association volunteers.

- An awareness campaign with the theme
“Seasonal Qgrieulturd \Workers” was
condueted on social media.

- Meetings were held with 250 CSO
representatives from Alaca, Tskilip, Uan,
Sanlurfa, Mardin, Adana and Qnta\lya,

- 60 seasonal agricultural workers in Corum
City Centier, Tskilip and Alaca districts were
informed about their ﬂamiy V\ights and
obligations.

- A total of 120 people, including imams,
teachers and village headmen living in 30
different uillag’es, were informed about the
rights of seasonal workers.

- Interuviews were held with 60 seasonal
Pemale workers and 200 children.

- Pv'?)ect closing’ meeting’ was held with the
participation of 300 people.

(Coziimler

www.cekader.org.tr QR code for interview
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Active Participation in the Process of Decision/
Policy Making on Youth and Sports

PROJECT IN NUMBERS
PROJECT INFORMATION - A communication platform was established
with the participation of 10 CSOs operating
TR2014/DG/04/A1-04/411 in the Pield of sports.
Olympic and Paralympic Athletes - CSO management, aduocao&, |obb\9in8' and
Coordinator Beneficiary ~ Association (International Elite . - .
Rt iies Aseaitlorn) communication tv‘ammgs were provided to

60 participants fFrom 10 CSOs.
- A Pield stucy titled participation of
athletes in decision - making and policy-

Implementation Budget 65.820,64 Euros

Implementation

X 12 Months
Duration

making processes was carried out with the

Location(s) Ankara, istanbul participation of 125 athletes. Research
results were reported, printed and
distributed.

- \Workshops on policy determination were
held. Two policy documents related to the
participation of Young people and athletes in
decision - making processes were prepared.

- Two workshops were held in Ankara and

We saw that groups operating in the field of sports in our Lstanbul with the participation of 80 CSO

country had difficulties in finding solutions to their problems.
We were observing that there were problems arising from
miscommunication, especially between sports federations. We

representatives.
- 250 people were reached thv‘oug’h 10
events ov'ganizecl to raise awareness.

established our association in order to solve these problems.
The members of our association consisting of Olympic athletes
. _ started to carry out activities to solve the problems in the sports
—_— - community. We prepared and implemented our project in order

With the prg)ect, it was aimed to
stv‘engthen communication betiween
CSOs opev‘ating in the Field of sports.
The pv‘?)ect aimed to ensure that
athletes, especialy O\lympic athletes,
are involued in decision - making and
polic& - making processes For the
sports communit\y.

to popularize these activities. During our project, we received
the support of many individuals, institutions and organizations.
We had the opportunity to bring together many different sports
federations, ministry units and various associations under the
umbrella of the project. With the activities we conducted, we
started an awareness process in the sports community and
encouraged everyone to take responsibility in this area.

Bahri Tanrikulu
President of the Olympic and Paralympic Athletes Association
(President of the International Elite Athletes Association)

QR code for interview
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Power of the Volunteer

PROJECT INFORMATION

TR2014/DG/04/A1-04/417

EFEM Akdeniz Youth and Sports

Coordinator Beneficiary Club Association

&0

Implementation Budget 64.369,21 Euros

Implementation

X 12 Months
Duration

Location(s) Antalya

| did not know much about European Union projects and
volunteering before. By participating in the “Power of the
Volunteer” project, | had the opportunity to get to know these
projects more closely and to learn more about volunteering
activities. Since the beginning of the project, | have increased
my communication skills and language proficiency thanks to the
events we have organized, the visits and meetings we attended.
In this process, | developed the understanding of acting jointly

The Pv*?)'ect aimed to improuve
the uolunteev'ing activities and
administrative capacity of eFeM
Akdeniz Youth and Sports Club
Association, which operates with
the mission of transferring
Turkish Folk dances and Folk music
to the Joung genev‘ation without

corrupting it.

with the association members for a purpose. | became skilled in
writing and implementing projects.

Ezgi Sardag
i Project Facilitator

PROJECT IN NUMBERS

) Twitter: Efem Akdeniz

@ racebook: EfemAkdenizGenclikVeSporKulubuDernegi
@) Instagram: efem_akdeniz_gsk_antalya

Q Youtube: Efem Akdeniz Genglik Dernegi

The 3- Year administrative and stv‘ategic
plan of the association was prepared.
Stiress management training’ was provided to
60 voluntieers and 20 CSO representatives.
5000 people were reached within the scope
of awareness campaign activities.
Uolunteev‘ing directive was prepared and
shared with stakeholders.

The websitie has been updated in Turkish,
eng'lish, GSerman, Ttalian and Spanish.
ceurodesk Information Point was established
in Akdeniz Ulniuer\si@ and 300 young people
were informed.

900 students attended the events on
Curopean Opportunities and Uolunteering
ov‘ganiced Por students studjing at Akdeniz
uniuev‘sity, Cmtaya Bilim uniuev‘sitj and
Alaaddin Keykubat University.

A stucy visit was made to Germany.

A2- dey pv‘?)ect writing tv‘aining was
ov‘ganized For CSO and public institution
representatives.

QR code for interview
www.efemakdenizgenclik.com
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Capacity Building and Empowerment of Mamak
Youth Sport and Culture Association

PROJECT IN NUMBERS

- A mobile application was deueloped that
allows association members and volunteers to
communicate with each other and cwren’c\lg

Mamak Youth Sport and Culture 100 people actiue\ly use it.
Association

PROJECT INFORMATION
TR2014/DG/04/A1-04/420

Coordinator Beneficiary
- A workshop on 3outh problems was held with

the participation of 30 people From the

Implementation Budget 65.056,00 Euros T .
relevant CSOs and public institutions.

Implementation 10 Months - Trainings were offered to members of the
uration association and 25 representatives of 15
Location(s) Ankara different CSOs.

-A2- dey stv‘ategic plan development
workshop was held with the participation of
30 CSO representatives.

- 100 disaduantaged  young people were
informed about personal development and
erasmus+.

We implemented our project as a local CSO operating in a

relatively disadvantaged district of Ankara. This project enabled
us to be a functional and active association that takes more
democratic decisions, operates pluralist mechanisms. We
contacted many civil society organizations in our region. We
enabled them to benefit from the project. | think one of the best
things about it is that we touched the lives of 100 young people

living in Mamak and studying in disadvantaged regions through
education. We carried out various activities to make them “Civil
Society Volunteers” We would like to thank the Central Finance
and Contracting Unit and the Directorate for EU Affairs for their
support in this area.

Within the scope of the Pv‘?)ect, it was
aimed to suppov‘tjoung people in the
Field of education and employment by
incv‘easing the administrative capacitj

of the Mamak Houth Sport and
Culture Association. Activities aimed
at raising awareness and S'enerating
solutions regarding the problems of

Young people were implemented.

Mustafa Yildirnm
Mamak Youth Sport and Culture Association

QR code for interview
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The project aimed to increase the physical
and organicational capacity of Samsun
Tourism Professionals Association, and to
strengthen the dialogue and cooperation
between the public and privatie sectors,
relevant professional chambers and CSOs.
Within the scope of the project, activities
were carried out For the development of
the association and the tourism sector in
the province.

85

Strengthening Local Cooperations in

Tourism Sector

PROJECT INFORMATION

TR2014/DG/04/A1-04/432

Samsun Tourism Professionals

Coordinator Beneficiary Association

Implementation Budget 65.965,50 Euros

Implementation

X 11 Months
Duration

Location(s) Samsun

| met civil society at a time when my work life was very busy. |
started to work in Samsun Tourism Professionals Association as
a board member. At that time, our association was a partner in
several projects carried out with various institutions. In those
days, we needed a computer for a festival we organized as an
association. We asked our project partner for a computer that
was used in a project we collaborated with. When they responsed
negatively, | promised myself that we would carry out a project
on our own without partnership. The projects we wrote were not
accepted for a while. In 2018, our luck turned and we seriously
improved our administrative capacity by carrying out projects
alone. Today, our association has an office, quality equipment,
training equipment and 4 projects that are expected to be
realized.

Dilek Geng
President of Board of Samsun Tourism Professionals Association

o Facebook: samsunturizmcilerdernegi

PROJECT IN NUMBERS

30 association members and stakeholder
representatives were provided with
leadership, social media, prg)ect preparation
and stirategic thinking training,

Problems in the Field of tourism in the
prouince were identified bﬂ conclucting a
survey with 150 companies operating in the
Field of tourism. Within this Framework, a
report was prepared and 500 copies were
published.

entrepreneurship tv‘aining was provided to
30 people, 15 of whom were women.
Workshop on €ntrepreneurship in Tourism
Sector was held with 30 participants.

A suruey was conducted with 100 companies
and a research report was prepared to
determine the status of tourism enterprises
that received KOSGEB support.

www. samsunturizmcilerdernegi.org.tr QR code for interview
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The pv?)ect aimed at pv*esev‘uing
the cultural heritage of minorities
in Tstanbul, suppov‘ting the
Transfer of cultural memory
to Puture genev‘ations, and
stv‘engthening intercultural
dialogueue.
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Call to Mind: Cultural Diversity in Kadikoy

PROJECT INFORMATION

TR2014/DG/04/A1-04/449

Kadikoyu Friends of Science,
Coordinator Beneficiary  Culture and Art Association
(KADOS)

Implementation Budget 63.742,04 Euros

Implementation

) 12 Months
Duration

Location(s) istanbul

Throughout history, human beings have feared events and
people they do not know or understand. Mansur Al-Hallaj said
that “Man is the enemy of what he does not understand” Hazrat
Ali said “People are hostile to things they don't know.” So we
can say that the recipe for ending this hostility is to understand,
listen and know the other person. This understanding was the
starting point of the project carried out by our association. With
our project, we carried out activities to ensure that the citizens
of Greek, Armenian and Jewish origin and defined as a minority
in Turkey get to know and understand each other. Perhaps we
succeeded in sticking a candle in the “environment that creates
darkness” described by Rakel Dink.

Mahmut Sisman
Project Manager

PROJECT IN NUMBERS

- Four seminars were held under the titles

“Being a Greek in Kadlkc“y“, “Being an
Armenian in Kadlkt'y”, “Being a Jew in
Kadlk("ilj”, “Living Togethev‘ in Kadlk(‘y“.

Guides and maps were prepared and published
5000 copies in order to increase awareness of
the Greelk, Armenian and Jewish presence in
the V\egion.

A press conference was held on the
introduction of the S’uicle with the
participation of 10 media organizations
(Local, Armenian, Greelk and Jewish).

A total of 120 people participated in

the 6 cit& tours ov'ganizecl on the gel
Degirmeni- Moda and Madnké& direction (CSO
representatives From Greece, Armenia

and Israel, uniuev‘sitj and research center
representatives, students from 6 local and
minori(y schools, representatives of the
municipalit& and citg council, local people).

' Twitter: kadosbks - /hatirlakadikoy
0 Facebook: kadosbks
&) Youtube: KADOS Bilim Killtiir Sanat

www.kados.org.tr - www.hatirla-kadikoy.org e Tittes
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Come Join Us

PROJECT IN NUMBERS
=+ PROJECT INFORMATION
2 - A workshop titled "Photograpky: Problems,
. > Gt J%; 1 ’ e o TR L TR2014/DG/04/A1-04/465 Members, Association, Quali{’y" was held with
e ke e ; I T e T TN e T . the participation of 50 people From 30 CSOs.
=7 S R AR e ; 7 i SRl e L 3 Coordinator Beneficiar Malatya Photography and Cinema . L. P
g e . e SIS e S A Y Association (MAFSAD) - 4 seminars were organiced by 4 Famous
: S : : e Ry AP S T R T N G O photogv‘aphev‘s.
p iy T : TER LS . * r o g s oy = Implementation Budget 48.711,58 Euros = Photog’y\apl'y ty\aining was offered to 20
implementation i cl|sacluantagecl | young people For .5.cl.ays.
Duration 12 Months - Photographs were talen by uisiting
hatural environments and museums with 190
Location(s) Malatya, istanbul, Ankara participants.

- A total of 1000 students attended
awareness walks and information seminars on
the protection of nature and water.

- Technical trips were organized to Istanbul,
Ankara and Cologne.

- An exhibition consisting of photogv‘aphs of
the trainees and members (40 works) was held.

We carried out many activities within the scope of our project
that we prepared in order to improve the organizational capacity
of MAFSAD and to cooperate with local governments, public
institutions, CSOs and photography enthusiasts. With these

activities, we brought amateur/professional photographers

=% A together, brought famous photographers together with

;4 g 7 i - Pk i NS > : ; ' photography enthusiasts, organized events that support the
'} 7 _:F—: e % "' ':{W?L 4 ;’ lﬁ*‘,'_ UL PV‘?)ect al.vaed o IR e 'l o protection of our natural environment. Thus, we increased the
‘." -L r*"‘: { *ﬁ.r"t ih 1 '";.! = ,r: e 4-'-I‘ W ”:t" f number of qualified MGMbGV‘S. of the 3 4{; " - experienceof ourassociationin thefield of projectimplementation
":'.c::-, t:‘ : r*; ?"‘ > 1&' 1 -r_'b". _:'i ’ J..: Mala{z‘ja Photogv‘aplry and Cinema 1‘ t-;.- while supporting the photography and photographers. We think
f; - ':'-_f- ST :_ﬁ" J ¢ N "‘} Sy ¥ f;_,.»-::; Association(MAFSAD), to streng’chen = ’*‘- + that our project gave a novel touch to 2019. We would like to thank
3‘:‘ 3 .":‘I :1. -\\ . . }__ ‘*ﬂ" = X, ?:’1""‘ --"' 2 4 _‘ ",-‘ communication and interaction among . ;*.',A';* our stakeholders, project team and everyone who contributed for

o - : - . pho’GoSV‘aPVy associations in Turkeﬂ, e their support during the project.
and to draw attention to social
problems by using the visual power of Yilmaz Konuk
photography. Vice President () Twitter: MAFSAD44
Malatya Photography and Cinema Association (MAFSAD) o Facebook: groups/mafsadd4

) Instagram: mafsad44 :
e‘ Youtube: MAFSAD QR code for interview
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Partnerships and
Networks Grant
Scheme




Achievements of the CSO Partnerships and
Networks on Strengthening Cooperation Between
Public Sector and CS0s Grant Scheme

Under the scope of the Programme, €4,3 million was provided to 10 CSOs in 3 provinces to support the partnerships and
networks developed, strengthen cooperation between public institutions and CSOs and ensure capacity building of the CSOs.

& Over 2400 CSOs with more than 250 public institutions and over 100 private sector representatives actively participated in
the 11 cooperation networks established.

11 cooperation protocols were signed by and between public institutions and CSOs.

Public institutions and CSOs worked together to implement more than 250 activities.

The CSOs drafted 29 policy papers and 3 bills, and they monitored 1 action plan.

The capacity building trainings were attended by more than 350 CSOs and over 2700 CSO representatives.

N N NN

Approximately 1500 CSOs were reached through 27 awareness raising campaigns ran on social media;
more than 9 million interactions were achieved, and 7706 news were published in printed and visual media.

Under the scope of projects implemented, more than 60 thousand written publications such as booklets, guidebooks and
brochures were prepared.

N

Social media campaigns organized during the COVID-19 Pandemic were followed with interest in Turkey and in Europe.
#GelecegeMesajimVar (IHaveAMessageForFuture), #BizHepEvdeyiz (WeAreAlwaysAtHome), #EvdeyimOkuyorum
(IAmAtHomelAmReading)
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PARTNERSHIPS AND NETWORKS GRANT SCHEME

CIVIL SOCIETY SUPPORT PROGRAMME

(]

o
] 2 €
S S 8
— = Q=
® .8 s 3
= ° e

>
= o O s
o 5 = =
> L &
g £
£ a
N o

Ministry of Health

L]
G

=

arizm A

Republic of Turkey Ministry of
Treasury and Finance

Din

LET R AR
Grand National Assembly
of Turkey

¥ty g adin

0 i

Municipalities

Presidency of Strategy and Budget

[<}]
o
2
-
\.‘-_’:
S 3
> =
=
=]
n =
=
=

i

T

arior

£ +}

Union of Municipalities of Turke

Directorate for EU

Affairs

AFAD

Development Agencies

Antalya Governance

Ministry of Industry and Technology

Thanks to the facilitating role of the Directorate for EU Affairs, the increase in building public trust and a decrease in prejudices against CSOs has been observed in the duration of Civil Society
Support Programme. In the implemented grant projects under Civil Society Support Programme, the active participation of the public in policy documents or meetings related to laws and

O
~

participative role in the training are vital in terms of showing their positive approach to CSOs. The most concrete indicator of this positive approach is the cooperation established between

CSOs and public institutions and numerous protocols signed.



Our Pv‘?)'ect has been implemented

with the participation of civil societ&

ov‘ganizations and municipalities in
Adana, Ankara (Henimahalle), Burdur,
Gatziantep, Istanbul (Maltepe),
Tzmir (Ka@yaka), Kars, Sinop, Uan
and Haloua,

N

Empowering Civil Society for a More Democratic

Local Governance in Turkey (MoDel)

PROJECT INFORMATION

TR2014/DG/04/A1-03/062

Turkish Economic and Social

R St.idlics Foundation (TESEV)

Sisli Municipality, City Councils

Co-Beneficiary(ies) Association

Implementation Budget 427.824,00 Euro

Implementation

X 24 Months
Duration

Adana, Ankara, Burdur,
Location(s) Gaziantep, Istanbul, izmir, Kars,
Sinop, Van, Yalova

A national evaluation report, namely the “Civil Society
Strengthening in Democratic Urban Governance and Effective
Cooperation”, was prepared, in which the challenges and
opportunities in public sector-CSO cooperation were examined
during the first phase of the MoDelL Project. For the purposes
of this report, local gap analysis studies were conducted for
the project provinces, and local round table meetings were
organized for relevant stakeholders under the scope of a
comprehensive national survey with 200 CSOs based on the EU
and international good governance indicators. 250 municipalities
and CSO representatives attended the local round table meetings
held in 10 provinces. The findings and recommendations in the
report were shared with relevant stakeholders at the meeting
held in Ankara on January 17, 2020. Then, capacity development
trainings were prepared for corporate governance and public
sector-CSO cooperation based on the shortcomings pointed out
by the report. A participatory digital platform has been developed
as an effective and sustainable democratic mechanism for CSOs
and municipalities in the third phase. MoDelL, the Strategic Plan
Monitoring and Participation Instrument, is a digital platform
that aims to offer municipal and civil society organizations
opportunities to jointly plan, cooperate and monitor and evaluate
their efforts. The instrument presents the five-year strategic
plans, annual activity reports and performance programmes of
the municipalities and the objectives, indicators and activities
contained in the documents in a transparent, understandable
and interactive manner. At the same time, the instrument
provides the opportunity for civil society organizations to
directly communicate their proposals on municipal activities.
With these features the instrument aims to monitor and evaluate
the achievement of objectives by the municipality and enable
effective cooperation.

Itir Akdogan
Project Director

PROJECT IN NUMBERS

/

250 municipalities and CSO representatives

attended the local round table meetings held in
10 provinces.

1 natiional evaluation report titled
"Strengthening Civl Societzl) and €fPective
Cooperation in Democratic Urban Governance”
was prepared and distributed to 3900 people.
100 CSOs, including 10 CSOs From Adana,
Ankara, Burdur, Gaziantep, Istanbul, Tzmir,
Kars, Sinop, Uan and Ualoua provinces, and

50 municipal representatives, 5 from each
municipality, received capacity building trainings
oh public - CSO cooperation.

10 poliey proposals were draPted to Facilitiate/
ensure democratic participation of CSOs

Por transparent and democratic cooperation
between CSOs and municipalities.

A digital instrument (platform) “Strategic
Plan Monitoring and Participation Instrument
has been created to ensure effective
cooperation and participation between CSOs and
municipalities: www.kentekatilimorg

100 CSO representatives and 50 municipal
representatives from 10 provinces were
trained to use the Strategic Plan Monitoring
and Participation Tnstrument.

5 advocacy meetings Por the representatives
of public institutions were held For the use of
the Strategic Plan Monitoring and Participation

Instrument.

96



Daha Demokratik
Bir Yerel Yonetisim
Icin Sivil Teplumun

Guclendirilmesi
Projesi

“Article 14 of the Municipal Law states that municipal resources shall be spent in order of priority, and strategic
plans shall set out these priorities.

It is necessary to listen to the citizens and spend the resources allocated to our municipalities according to the
local and common needs and priorities in order to help the region develop and become a prosperous town. We
can achieve this through strategic plans and performance programmes.

Since this project carried out by Turkish Economic and Social Studies Foundation (TESEV) will contribute to this
aim, we will try to deliver the digital instrument in our municipalities in the best possible way.”

Assoc. Prof. Birol Ekici, Union of Municipalities of Turkey

*kk

“Before the training, | could not fully understand the use of digital channels for participation. | attended the
trainings on behalf of our association in the citizens’ assembly and the result was incredible. We could actually
monitor the implementation of the municipality’s strategic plan step by step. Especially after the Earthquake
in Izmir, we all looked at what is written about the disaster in the strategic plans of the municipalities. Thus,
we understood how functional the instrument is. But most of all, we had the chance to cooperate and present
opinions through the digital instrument. While thinking about whether the municipality will work with us, the
digital instrument works as described, we sent our cooperation proposal in the relevant field over the digital
instrument and we are looking forward to the reply. We truly thank those who prepared the project for providing
us such an opportunity.”

Alara Kaygisiz, Participant
*k*

(2 Twitter: TESEV2015 — MoDeL_CSPN
0 Facebook: tesev2015

www.kentekatilim.org QR code for interview
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The project aimed to promote
literacy and v‘eading' in Turkey's
selectied areas and ensure
development through active
participation of CSOs working For
people’s access to books in polic& and

decision mal«ing processes.

(OKUYAY)

PROJECT INFORMATION

TR2014/DG/04/A1-03/096

Coordinator Beneficiary ~ Turkish Publishers Association

Mother Child Education

Foundation (ACEV), Turkish
Co-Beneficiary(ies) Librarians

Association (TKD), Kadikdy

Municipality, Kingston University

Implementation Budget 553,491,36 Euro

Implefllentatlon 24 Months
Duration
Location(s) istanbul, Ankara, Samsun, Adana

The founding purposes of the Turkish Publishers Association
include promotion of the reading notion in Turkey, provision of
information to the society and public authorities, and raising
awareness. In developed societies, a Reading Nation is built
through setting common goals for the state, education system,
families and all individuals in the society. Although there are
similar effortsin Turkey, a partnership has not yet been established
to unite the civil society for one objective. We decided to apply
for a project in order to accelerate the process and take a step
forward.

We contacted many people during the project. As a result of
the network we created, we managed to reach most of the civil
society organizations and activists working on the reading notion.
We reached more people than we had aimed, mostly children,
through the 6 pilot projects implemented in Adana, Istanbul,
Konya and Ankara. We proposed 10 bills and regulations to
public authorities. We were able to offer “Turkey Reading Culture
Research 2019” which had not been carried out for more than 8
years in Turkey.

Ebru Senol
Project Coordinator

PROJECT IN NUMBERS

Working Together to Build a Reading Nation: More Powerful Civil
Society and Tighter Relations Between Public Sector and CSOs

2500 CSO0s and activists participated in 59
events organized ty the Platform of Wov‘king
Together to Build a Reading Nation.

Reading Motion Research, which had not been
donein Tuv‘kgy For the past 8  years was
conductied. The research report was printed
and distiributed in 2000 copies.

1500 people uisited Wov‘king Together Yo Build
a Reading Mation boothin 3 book Fairs and 2
Pestivals.

1448 people attended 47 meetings Yo support
CSO- public sector cooperation and active
citizenship.

6 pilot pv'i))'ects were implemented to promote
reading 9557 direct access and approximate\lg
50,000 engagements (social media, online
publications) were achieved.

10 million people were reached through the
#Readingatl—lome campaigh.

Access to the social media accounts of the
Platform of Wov‘king Together Yo Build a
Reading Mation exceeded 6,200,000, and single -
user access exceeded 3,800,000.

10 policy papers were prepared to promote
reading, 2 cooperation protocols were signed

with public institutions and local authorities.
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“Reading is a very nice feeling, | think everyone should read, and tell each other about what they read.”
Esmanur Ekinci, Super Reader, 11 Years-Old
*k*
“They will probably enjoy reading when they attend the program. | did not like it much, but | do now. Books are
different, they arouse curosity.”
Ebubekir Ekinci, Super Reader, 12 Years-Old
*k%*

“l always loved to read. After | started this programme, | began to read more. At least | continue reading books. It has
had good implications for my classes, | learnt new things as | gained the habit of reading. | learnt a lot of things.”
Cumali Efe Gokce, Super Reader, 12 Years-Old

**k%k
“Thanks to your invaluable efforts our children have developed love for books, bless your heart.”
Arzu Dagli, Parent
*k%*
“I participated in the Library City Project. | performed different activities every day there. Of course, | had a little hard
time and got a little excited. | succeeded with the help of my teacher. Yay: )"
Sani, 2nd grade student
*k*k
“I think what the Platform of Working Together to Build a Reading Nation does is very significant for Turkey.
Especially, sharing international good practices and expressing the current state of play of the reading notion
through the national research will contribute to our future efforts. Attending the platform will help us follow the
efforts made in the field of reading. It will help us understand each other’s needs and share our ideas about the
solutions we need.”
Merve Yavuzdemir, From Library
*kk
“The Platform of Working Together to Build a Reading Nation (OKUYAY) is a special project bringing together
different supporters and stakeholders of reading notion in Turkey.”
Asya Caglar, Kelime Yayinlari
*k*

“I think that The Platform of Working Together to Build a Reading Nation (OKUYAY) is the best possible effort in
Turkey. Since this is the perfect platform for book readers to increase interest in reading by bringing together various
small-scale book reading groups.”

Sule Sahin, Athenaeum Of Middle East Technical University Alumni Association

*k*k
“It’s a very nice platform. You both read and guide the people around you. The platform enables us to come together
with people in civil society organizations and learn about various ideas and activities under the reading notion. We
will guide others by gaining this notion in our own lives and helping people around us.”

Birgul Celik, The Association For Supporting Contemporary Life
**k%k

-lf) Twitter: okuyayplatformu

0 Facebook: okuyayplatformu
’f;‘j) Instagram: okuyayplatformu
Q Youtube: Tiirkiye Yayinalar Birligi

www.okuyayplatformu.com QR code for interview
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The pr\oject aimed to develop capacity
in the Field of art bﬁ strengthening
cooperation between CSOs in Tw‘ko:y
in order to ensure their involuement in
decision making to create policies For
contempov‘avy art in public institutions
and CSOs opev‘ating in the Field of art.

N

Creating a Network Among CSOs and Public Institutions
Through “Artist in Residence” Programme (Daire)

PROJECT INFORMATION

TR2014/DG/04/A1-03/117
Coordinator Beneficiary K2 Contemporary Arts Association

Nomadmind Design And Art
Practices Association, Troya Culture
Co-Beneficiary(ies) Association, SCCA - Ljubljana
Contemporary Art Center, Hatay
Metropolitan Municipality

Implementation Budget  529.060,00 Euro
Implementation Duration 20 Months
Canakkale, izmir, Sinop, Mersin,

Location(s) Mardin, Hatay, Diyarbakir,
Nevsehir, Istanbul

K2 Contemporary Arts Society hosted global artists in Izmir and
made it possible for many guest artists from Turkey and abroad
to attend the program. In order to translate these experiences
to practices with the support of project partners, an unusual
model of guest artist program was created to spread in different
geographies in a short period of time. It is anticipated that the
project will be a channel for interaction, cooperation, sharing of
experience, creating network, production and research among
all stakeholders, project partners, public institutions, civil society
organizations, artists, enterprises, universities and those living in
the provinces. Visits were paid to Canakkale, Diyarbakir, Hatay,
Istanbul, Izmir, Mardin, Mersin, Nevsehir and Sinop four times for
the one-week-long guest artist programs: Promotion, discovery,
guest artist program, monitoring-evaluations were made. The
9 coordinators and 28 guest artists interacted with the ecology,
culture and sociology of the province they were involved in.
The interaction was reflected in their production processes. The
network created through contemporary art practices played
an important role in the development of civil society through
social interaction. Effective results were obtained thanks to the
synergy created by 65 artists (including artists from 9 provinces),
13 provincial/district municipalities, 10 public institutions,
9 universities and 59 CSOs/enterprises participating in the
programs. The Residence Guest Artist Program Promotion Days
and Contemporary Art Meeting event, which was held with the
participation of approximately 200 people, brought together
cultural and contemporary art actors, public institutions and civil
society representatives from 9 provinces in izmir. With the guest
artists who participated in the project, “Residence Experience
Sharing Days” were held in Izmir-Urla. The K2 team, project
partners and provincial representatives attended the event
either physically or remotely. This activity, as the last phase of the
programme, has also created a platform where the guest artist
programmes could be evaluated through online speeches based
on the project outputs.

Aysegl Kurtel
Head of K2 Contemporary Arts Association

PROJECT IN NUMBERS

9 “Guest Artist” workshops were heldin 9
provinces; 36 uisits were paid to artists, public
institutions and CSOs.

9 program coordinator artists and 27
participant artists who will work in 9 prouinces
were determined.

9 different “Guest Artist Programs" were
ov*ganiced For 7 days in 9 prouinces.

A cligibal networlk was creatied and brought
together CSOs, entierprises, artists and local
authov‘i@ representatives.

An international “Guest Artist Program®,

was ov‘ganizecl for 10 days in Tzmir and it was
attended 129 200 people.

9 separate polic:.y papers were prepared For

9 municipalities to stv‘engthen cooperation
between artists and local authorities.

Records of the presentiation and conversation
senies titled “Residence (Daire) Online” were
viewed 8,072 times.

Access and views thv‘ough social media accounts
reached 200,000.
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“In addition to the three guest artists determined based on an open call, Can Stimblil, a student of Fine Arts Faculty
Painting Department in Nevsehir Hacibektas Veli University, contacted us via the Human and Nature Association,

and he had the opportunity to experience contemporary dance for the first time in his life. In his terms it was “life
changing’. His first stage experience, was with Aydin Teker, who is a very important artist in contemporary dance.”

Aysegll Kurtel, Head of K2 Contemporary Arts Association
*k%k

“..Thank you for helping me to finalize my “Meter” project, which came during my master’s thesis and which |
could not complete over a year due to physical challenges. You cannot imagine how precious it is to me. | wish the
continuation of this beautiful project. People like us shared and benefitted from this project. | hope that the artistic
production, sharing and excitement will continue to grow despite the challenges we experience all over the world.

Good luck, thank you. Have a good day”

Participant

**k%k

“ Mustafa Zeren, representing Modem Art Center, was the provincial representative of Diyarbakir for the Residence
Guest Artist Program and was also one of the local artists from Diyarbakir. Mustafa had a fragile youth, and he was
one of the most active participants of the local artist group that welcomed us with great enthusiasm. They worked
with us to set up the necessary visibility items of the project every day before work and helped collecting them at
the end of the day to prevent damage. The workshop was conducted jointly by a four-person guest artist group,
each of whom had international experience and manners in performing arts. We had a large group of local artists.
We had to be very sensitive while maintaining the order in the venue.

Before the pandemic, the Modem Art Center hosted an intense program of events, including the Residence
Guest Artist Program. Mustafa was closely involved in almost every event. One day during our workshop, local
participants, each with different professional experiences, performed improvisations related to their experiences,
which provokes a lot of imagination. Mustafa brought the caterpillar- a large construction machine- to the stage
in his own body for his performance. We learned during the post-performance feedback that Mustafa had done
many other jobs, including working as a caterpillar operator, before working with the Modem Art Center. Today,
he is conducting a performance project together with Fatih Genckal, one of our guest artists in Diyarbakir, to make
international the show they made in izmir under the Residence Experience Sharing Days.”

Safak Ersozll, Coordinator of Diyarbakir Artist-In-Residence Program

*k*

“In a globally overwhelming climate of segregation, | was very happy to be a part of the Residence Guest Artist
Program, which united us. | hope that this movement, which sees art not as an exclusive elite action, but as a
humble partnership of the common, will continue. I sincerely thank you for the invitation.”

Murat Germen, Executive Artist, Mersin Artist-In-Residence Program

**k*%k

© racebook: K21ZMIR
@ Instagram: k2izmir
0 Youtube: K2 Giincel Sanat Merkezi

QR code for interview

www.daire.org.tr
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The prg)'ect aimed to increase the
influence of women in decision making
mechanisms bﬂ impv‘ouing women's
participation and representation in
communi{y based ov‘ganiaations.

Strengthening Constituency Engagement and Influencing

Capacities of Community Based Organizations

PROJECT INFORMATION

TR2014/DG/04/A1-03/131

Foundation for the Support of

Coordinator Beneficiary Women's Work (KEDV)

Oxfam Novib, Development
Analytics Research and Education
Association, Karesi Municipality

Implementation Budget 528.794,00 Euro

Implementation
Duration

Co-Beneficiary(ies)

24 Months

Balikesir, Eskisehir, Gaziantep,

Location(s) istanbul, izmir

As the Foundation for the Support of Women'’s Work, we believe
that a society without poverty and inequality can only be
achieved with the participation of women. Thus, we have worked
to strengthen the leadership and participation of women with
low-income levels for local development since 1986. We believe
that participation of low-income women in local decision-
making and management processes is important. Therefore,
opportunities should be created for women to build their
knowledge and experience, to come together around common
issues, to collaborate, to develop dialogue and cooperation with
local authorities and to voice their issues for their inclusion in the
agenda of policy makers. We developed the project based on this
idea. We aim to strengthen women'’s networks and influence from
local to global by building capacity of women’s organizations
to unite women and ensure their participation in decision-
making processes and by providing them the opportunity to
share knowledge and experience with their counterparts from
5 provinces in different regions of Turkey. Furthermore, we
aimed to expand the influence and interaction of the women'’s
cooperatives movement that we have led since early 2000 and to
mobilize the international networks to which we are members.

Bahar Yalgin
Project Coordinator

PROJECT IN NUMBERS

/

[a suruey was conducted with 1000 women

from 5 prouinces, in order to measure the
level of women’s participation in civil socie{y.
The report on survey results was printed and
distributed in 600 copies.

In- depth interviews were conducted with 57
communi{y pased women’s ov‘ganizations in 5
prouinces and reports were prepared.

185 women from 61 women's org’anizations
and 23 public institutions participated in the
capaci{y building tv‘ainings ov'ganized for women’s
CSOs in 5 prouvinces.

Workshops were held with 43 women's
organizations in Tstanbul and Tzmir to develop
an inPIuencing action plan.

600 women representing CSOs from around
the world metin 3 online meetings Por sharing
experience.

151 women From ov‘ganizabions and public
institutions participated in the 5- Year
strateg’ic planning’ processes of local
Souernments in 4 prouinces.

5 workshops were held in 5 prouinces with the
participation of 125 people (CSOs- public
institutions - municipalities) to develop gender
responsive politics in local gouernments.

25 CSOs and 8 public institutions participated in
3 networks created.

5 cooperation protiocols were sighed with the
local authorities.

7 policy papers were prepared For the
development of S'endev* - responsive policies.

3 round table meetings were held on “How il
\We Build Life APter The Pandemic?” with the
participation of 100 women. The impact of the
pandemic on women's organizations and their

experiences were discusssed.
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“We are happy to thrive through development.”

ilknur Kahvecioglu, Foundation for the Support of Women'’s Work (KEDV) in Eskisehir
**k%

The trainings and meetings made me feel very good, seeing women leaders together gave me strength.”
Maalem Abdulrazzak, Neighborhood Leader from Foundation for the Support of Women’s Work (KEDV) in Gaziantep
*k*

“We received training on many educational and important subjects such as influencing, leadership and communication.
Our foundation believes that the trainings have had a positive impact, especially in terms of using the right methods
and techniques in communication. We experienced this during the training. Our foundation had some requests from the
local government regarding a spatial problem. We went to Balikesir Metropolitan Municipality, Department of Public
Works and Engineering on Day 3 of the training. During the visit, we used our experience from the training. We gave some
thought about who should meet with which departments, how to handle correspondence with the departments, forms of
address, and how to make requests based on collaboration and cooperation rather than a one-sided approach. Next, the
Director of Public Works and Engineering assigned a team, a discovery was made, the proper materials were sent, and our
request was turned into a project. We started implementing a joint project with Balikesir Metropolitan Municipality. We
obtained a positive result. And we shared the positive feedback with other organizations’ representatives in the training.”

Serpil Glivenc , Balikesir Foundation for Supporting Alzheimer’s Patients

*k*

Twitter: KedvTurkiye

Facebook: kadinemeginidegerlendirmevakfi
Instagram: kedv.org.tr

Youtube: KEDV Tiirkiye

LinkedIn: /company/kedv

6009Q0O

www.kedv.org.tr

QR code for interview
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The pv‘?)ect aimed to increase the
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Eundraising, aduocacy, Iegal and
communication capacities of civil societg

ov*ganications wov‘king oh autism, to

g1 ‘.*__"4'..'.I Bl R

T N ke

stv‘engthen concrete dialogue with public =55 =3
authorities under the Mational Autism Action

Plan (UOEP), and to create a sustainable
monitoring mechanism For the UOEP.

N

PROJECT INFORMATION

TR2014/DG/04/A1-03/135

Coordinator Beneficiary Tohum Autism Foundation

Federation of Autism
Associations, Federation of
Anatolian Autism, Autism
Federation, Federation of Autism
and Disability Associations,
Konya Autistic Children and Their
Families Benevolent Association,
Rize Struggle of Autism and
Education Association, Seljuk
Autism Education Foundation,
Anatolian Autism Education and
Struggle Foundation, Supporting
Individuals with Disabilities
Association

367.913,08 Euro

Co-Beneficiary(ies)

Implementation Budget
Implementation Duration 24 Months

Location(s) istanbul, izmir, Ankara, Konya

The projectaimedtoincrease the cooperationand communication
among CSOs and public institutions along with the monitoring
of National Autism Action Plan by strengthening the institutional
capacity and advocacy of Autism Assembly of Turkey (TOM) and
CSOs working in the field of autism. We created a web page where
families can reach CSOs working in the field of autism on the map
and see their addresses (www.otizmturkiye.org). With this project
we targeted capacity development training and coaching and
aimed to reach members of CSOs in Autism Assembly of Turkey.
And we think that we have achieved the goal, especially in law,
advocacy, communication and fundraising. Additionally, we
provided training on“How to do monitoring?”and “How to use the
monitoring mechanism?” and then, prepared a “Monitoring Pilot
Report” We made great success with our campaigns underlining
the importance and awareness on the “National Autism
Action Plan” and what autistic people can do once the plan is
implemented. The video we used in our last campaign (#LiveLife)
was broadcasted on FOX TV morning news. Our video involving
Reha Ozcan as Doctor Adil in the TV series “Miracle Doctor”, which
featured an individual with autism for the first time. The reason we
specifically selected Reha Ozcan for the video was that he was the
person who encouraged and empowered a doctor with autism in
the series. We wanted to use the perspective to show what they
can achieve and what they can do. The National Autism Action
Plan is actually Doctor Adil for all children with autism...

N. Seda Oztiirk
Project Coordinator

PROJECT IN NUMBERS

Strengthening of Autism Association’s Consociate
Network in Turkey

61 CSOs attended the Four- day training in
Tstanbul and Kovya Yo strengthen the capaciiy
of civi socie@ ov‘ganizations‘ which are members
of TOM (Autism stemb\ly of Tuv‘key).
Mentov‘ing support was giuen to 165 CSO
members on aduocac&
1 Monitoring Report was prepared on Mational
Autism Actiion Plan. Actiive participation 1
legislatiue process thv‘ough atbending the
Parliamentavy Inquivy Commiission.
The websites of 30 CSO members of TOM and
1 portal were prepared.
4115335 people were reached on December 3,
Tnternational Dry of Persons with Disabilities,
with the tag of #ActualyAuthism and the
Mational Autism Action Plan in 2019.
13,665,234 people were reached and 34,337
interactions were received with the #Livelife

and #\eAlldtHome campaigns.
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“Strengthening of Autism Association’s Consociate Network in Turkey was for strengthening the capacities of
members of Autism Assembly of Turkey. We- the CSOs working in the field of autism- set out for advocacy and
showing what our children with autism can achieve. Announcing and monitoring the National Autism Action Plan
was our biggest aim. We implemented very good campaigns with our project. We show the videos when a member
or a public body representative asks what the National Autism Action Plan (UOEP) is. We can show our report. The
concrete outputs are the most important achievement of the project.”

Participant

**k%k

“Thanks to this project, | attended trainings on advocacy, communication, law and fundraising and received coaching
support. | learned many things, about which had difficulties. | learned a lot of new things, from writing a press release
to monitoring. | can access the information and briefing papers using the project web page of otizmturkiye.org.

I was prejudicial against online meetings. However, my knowledge and skills on the issue also increased since most
of the activities conducted over the past year were online. We can come together as family more often in different
provinces of Turkey, we also discovered new things. | learned a lot from federation presidents, other CSO managers
and members during these meetings. Once again | realized that we are part of a big family.”

Participant

**k%k

“This Project really contributed to my development process in several areas and raised my awareness. | especially
enjoyed the training modules on the Project website: advocacy, entrepreneurship, communication... | learned
education methods and techniques for helping children with autism to become more independent. | want the
national action plan to be implemented, | want children to receive education so that they can live equally and

independently, and enjoy their rights. | want their parents to become more informed about their children.
I am here to stand up for children with autism...”

Participant

*k*

Twitter: tohumotizm
Facebook: tohumotizm
Instagram: tohumotizm
Youtube: TohumOtizmVakfi

(0 XXX

www.otizmturkiye.org

QR code for interview
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The pre)ect aimed to draft a bill and run an
awareness campaign in order to ensure that
the necessary legal regulations are made
Por enabling women to be more active in the
labor market, to create a Businesswomen
Communication Network For stv‘eng’thening
women entrepreneurs and to make sure more
women entrepreneurs are invited to tenders
held as per the Public Procurement Law.

N

Women Business Network: W-BUN

PROJECT INFORMATION

TR2014/DG/04/A1-03/209

Women Entrepreneurs Association
of Turkey (KAGIDER)

The Association of women

employers and industrialists
Co-Beneficiary(ies) (KAISDER),

Bursa Business Women and

Managers Association (BUIKAD)

Coordinator Beneficiary

Implementation Budget  517.822,22 Euro
Implementation Duration 24 Months

Location(s) istanbul, Ankara, Bursa

As Women Entrepreneurs Association of Turkey (KAGIDER), we
focus on women'’s entrepreneurship and strengthening women
in social life and politics for ensuring gender equality. We
realized the need for a new initiative for strengthening women'’s
entrepreneurship. Our studies have shown that the women's
entrepreneurship movement reached a certain maturity, but it is
necessary to create an environment of dialogue and cooperation
between women entrepreneurs and civil society organizations
in order to make fast and concrete progress. We have always felt
the need to take action as Women Entrepreneurs Association of
Turkey (KAGIDER). We were determined to work in collaboration
with the Association of women employers and industrialists
(KAISDER) and Bursa Business Women and Managers Association
(BUIKAD), as we received the support of the Republic of Turkey
and the EU, to expand our focus on "Women Entrepreneurs
Association of Turkey”, strengthen women’s entrepreneurship
and be a milestone for the achievement of our gender equality
objectives. When we started, one representative of an association
from our Southeastern Region made an unforgettable remark
and said: “What project are you talking about? Even being born
as a woman in our region is an act of entrepreneurship.” From
where we stand today, we see that this perspective and feeling
are diminished. Women entrepreneurs engage in solidarity and
cooperation. The portal of www.ticaretinkadinlari.com has been
the most important factor supporting the development process,
by creating a network of women entrepreneurs associations
and CSOs in Turkey and providing them access to the necessary
information and services on supply and service tenders of the
public and private sector. The decision on the proposal drafted
for a legal regulation will pave the way for women entrepreneurs
and enable and/or encourage women entrepreneurs with
merits and qualifications to equally participate in the public and
private sector tenders. Our vision is to institutionalize women'’s
entrepreneurship in Turkey as an integral part of sustainable
development and provide absolute equality in the business world.
Today, we are happy that our project, which we have prepared
with faith and determination, is supported by the European
Union and Turkey with the same belief.

Emine Erdem
Head of Women Entrepreneurs Association of Turkey (KAGIDER)

PROJECT IN NUMBERS

- 1,125 women entrepreneurs and 224

associations attended the network of

women entirepreneur associations and women
entirepreneurs.

The web platform www.ticaretinkadinlaricom,
whichis strengthened 139 \Women Business
Network Pr?)ect, has become a powerful
channel for inPov‘ming all entrepreneur women’s
CSOsin TW‘ke\lj and enabling their access to
relevant information and relatied channels to

be successful in service and supplies tenders
organiced l?y public and private sectors.
Consultation meetings were held with 390
women entirepreneurs in 8 prouinces of kaey
(Gatiantiep, Samsun, Temir, Antalya, Kayser,
D\iyarbakwx Denicli, and Uan); 15 local public
institutions were visited.

564 news and 12 press releases were
broadcasted through 81 printed media, 6 TU
channels, and 477 online posts. 2,705,593 people
were reached with the news.

1000 “Good €xamples of \Women
Entrepreneurship” books and 300 “YWomen
entirepreneurs in Public Tenders” guiclelines were
published and distiributied.

1 bill was drafted to invite more women
entirepreneurs to tenders as per the Public
Procurement Law.

32 tv‘aining modules were added to Women
Entrepreneurs Association of Turl«e9
(KAGIDER) and made available to CSOs that

are members of the network.
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Feedback received from participants of the events:

“Women suppliers must be supported with additional measures. Our terms are not equal. Lack of women in
decision making mechanisms is a disadvantage. There should be women to defend us. For this reason, the project
is very valuable.”

*k*%k

“We needed to map local women suppliers and create networks. Our new website has been very good for us. |
procured logistic services from a woman entrepreneur for the product | was shipping last week. | found her on our
website... We are getting stronger together!”

*k%

“My company is almost the best in the sector | operate... But we do not receive invitations to tenders held by
local governments or the public sector. Why? Is it just because we are woman entrepreneurs? All women, whether
entrepreneurs or not, should support the bill, so that we can prevent gender based discrimination. The project has

taken a very important step and we must play our role.”

**k*%

“I saw how courageous and strong we are in every meeting | attended. Therefore, | would like to thank those who
implemented the project. We should not lose the gains we achieved during the project, we should continue to work
and produce together in order to go further.”

*k*%k

Lt _ “Women of Commerce... | repeated these words to myself hundreds of times. | looked at the website. | have seen

i5 DUNYASINDA KADIN ILETISIM A

hundreds of women entrepreneurs like me. Then | closed my eyes and dreamed that the bill was passed. No! It is no
longer a dream! | believe that with the project we have taken an important step for the law we have been dreaming
of for many years. This success will be the greatest pride of the Women’s Network thanks to our efforts.”

¥

**k*%

(2 Twitter: kagider

0 Facebook:turkiyekadingirisimcileridernegi
rﬁ) Instagram: kagider_

O Youtube: Tiirkiye Kadin Girigimciler Dernegi

QR code for interview

www.kagider.org
www.ticaretinkadinlari.com
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The pr@ecb aimed to expand the CQuropean
Union Monitov‘ing Metwork (€UMN) by
inuoluing the rights- based CSOs wov‘king
Por disaduantaged groups and Turkey's €U
membership; to ensure civilian ouev*sight of
Turkey's €U accession process; to create
the methods and channels For monitov‘ing
and analyzing the €U programmes and
Pinancial assistance with a v‘ights- based
approach.

EU Monitoring Network

PROJECT INFORMATION

TR2014/DG/04/A1-03/216
Turkey - Europe Foundation
(TAV)

Foundation on Life (YADA),
Co-Beneficiary(ies) Economic Development
Foundation (IKV)

Implementation Budget 494.912,32 Euro

Coordinator Beneficiary

Implementation

) 24 Months
Duration

istanbul, Ankara, izmir, Gaziantep,

Location(s) Diyarbakir

Despite all the uncertainties caused by the pandemic, we achieved
very important things in our project under this programme.
Where we stand is, in fact, a concrete example of EU support in
Turkey.

Our journey was originally a project idea that started with a
technical visit. Then, it became a concept with the support of
TACSO. And finally, it reached a point where it became concrete
with the “Partnerships and Networks Grant Scheme” carried out
by the MoFA Directorate for EU Affairs. | think it is an important
project that shows both the diversity and effectiveness of EU
support.

We think that it is important for the social impact of EU projects in
Turkey. We have prepared an important guidebook on monitoring
and promoting projects and conducted research. Despite
the recent slowdown in EU- Turkey negotiations, civil society
can still have a voice in processes such as financial assistance
programming and sectoral committees. The civil society can
contribute to the processes through various activities. We believe
that such contribution presents an important perspective in
terms of Turkey-European Union relations.

We believe that our EU Monitoring Network Project has an
important role in reinforcing civil society and public partnership.

The Monitoring Platform was established during the project.
“Social Impact Monitoring Guidelines” were prepared for CSOs.
Stakeholder meetings, workshops, monitoring and capacity
development trainings were conducted. We would like to express
our gratitude to all our stakeholders who supported us in this
process.

Emre Gur
Secretary General of Turkey - Europe Foundation

PROJECT IN NUMBERS

The Monitov‘ing Platform, the cligita| channel of
the U Monitov‘ing Metwork, was established
with 1000 members.

1 set of “Guidelines For Monitoring Social

TImpact” was developed For the ciuil socie{y.
- A social impact studj was conducted For the

ciuil socie’cj sup- sector of TPATT thv*ough

application of a survey with 1000 CSOs.

Micro Project Technical Support was offered
within the scope of social impact evaluation of
pr\cy‘ects and/or programs in order to improue
the monitov‘ins’ capacities of CSOs imp|ementin8’
activities in thematic areas such as environment
and climate, V‘iSh'GS of the chid and gendev‘
equaﬁ(’y.

- Monitioring reports of 6 CSOs were prepared
under the scope of Micro Pr\cject Technical
Support.

- 158 CSOs and 35 representatives from public
institutions were contactied thanks to the
workshops and stakeholder uisits.

- 450 people, institutions and activists attended

10 online tv‘ainings, includingq Social Tmpact

Monitoring Trainings and6 U Litev'acy Training,
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“Thanks to the Micro Project Technical Support, we are able to monitor and report on gender. While writing the
reports, we examined the organizations working in our thematic areas, and we saw their shortcomings and
achievements. As SistersLab, we were able to see our shortcomings and develop suggestions to eliminate them.

We prepared the logical framework for the grant scheme application, again with the technical support we received
from Monitoring. Thus, our project could be better explained and evaluated. We would like to thank the Monitoring
project and the project team for their support since August.”

SistersLab

*k*

“Thanks to the EU literacy support we received under the scope of the European Foundation Micro Project Support, we
worked on the technical aspects of project submissions. As a result of the efforts, we received very useful support for
project writing techniques, funding agencies and the basic rules and the logical framework in general.”

Yiiksekova Association for Supporting and Developing Woman

*k%k

“We received Micro Project Technical Support by attending the European Union Monitoring Network in the thematic
area on environment. First, we received some training under technical support. As a result of the trainings, we learnt
about both the European Union process and monitoring efforts. Then, we conducted a monitoring and evaluation
study on consumption and packaging wastes by focusing on sociology and environment. We achieved results thanks
to the efforts undertaken. And we have conducted an important study in this field. We are grateful to the European

Union Monitoring Network.”
Tohum Education, Culture, and Nature Association

*kk

ﬁ) Twitter: ABizleme

0 Facebook: ABizleme

=) Instagram: abizleme

©) Youtube: Tiirkiye Avrupa Vakfi

www.izlem.org.tr

QR code for interview
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The prg)ect aimed to stv*eng’then
cooperation among the public sector,
CSOs and media in order to promote a
new Ianguage and discourse for respect
to human rights and differences, and
raise awareness oh discrimination and
discriminatovy speech against S\Bv‘ian
V\ef—‘ugees in Tuv*ke&.

N

Towards a New Discourse and Dialogue

PROJECT INFORMATION

TR2014/DG/04/A1-03/220

Coordinator Beneficiary Hrant Dink Foundation

Community Volunteers
Foundation, Association of
Support to Life,

Sabanci University

Implementation Budget 278.488,90 Euro

Co-Beneficiary(ies)

Implementation Duration 24 Month

Hatay, Sanliurfa, Ankara,

Location(s) istanbul

Project Towards a New Discourse and Dialogue aims to bring the
public sector, civil society and media together to raise awareness
on discrimination and discriminatory speech against Syrian
refugees and to create a new human rights-based language.

Discriminatory discourse and hate speech against Syrian refugees
cause normalization and escalation of discrimination and make it
difficult for everyone to live together. With the project Towards a
New Discourse and Dialogue, we emphasize the importance of a
human rights-based, inclusive and pluralistic discourse.

The main activity of the project was the development and
implementation of a non-formal training module for public
sector, media and civil society workers who contact refugees in
Hatay, Sanhurfa and Istanbul, provinces densely populated with
Syrian refugees.

When we started this project, we hoped to raise awareness on the
violence caused by the polarized discourse in society. We have
completed the project, and based on the feedback we received
from the media, civil society and civil servants who attended our
training, we consider that we have become a part of this purpose.
Combating hate speech and discrimination is a long and bumpy
road, but with the trainings, we offer an instrument for producing
a new human rights-based discourse, especially for those who
work with refugees.

Ezgi Kan
Project Coordinator

PROJECT IN NUMBERS

- 6 online international panels were held about
discrimination and discv‘iminatovy speech, with
the participation o(:‘)ouv‘nalists and media
experts from Curope and Turl«ey. More than 10
thousand participatied in the international online
panels.

- Workshops were held on online tools and
methods For combabing hatie speech and For
human rights raining; 36 uisitis were made to
public institutions and CSOs.

-A Seneral bv‘aining module, which can be
implementied Face - to- Face and online, was
developed For public instiitutions, media and CSO
people that work with V\ePugees in 3 provinces
dense\ly populatied with reﬂugees (Hatry,
Istanbul, Sanlurfa).

- 24 people £rom media, public institutions and
CSOs received anti- discrimination training

- 240 people were reached through the extension
of Anti- Discrimination Training,

- Two separatie “A New Discourse” bv‘aining
leaflets were prepared to be used cluv‘ing Pace-
Yo- Face and online trainings.

- The number of access to the annhouncements
oh panels, webinars and tv‘ainings oh social media
exceeded 130,000.
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Feedback received from participants of the events:

“I'think the concepts | have learned brought a positive perspective to my life and environment. | have gained a
perspective, which taught me not to judge before investigating and questioning things.”
*%k%
“I realized how important it is when the owners/subjects of the story have a voice. | realized that we are not as
powerless and without means as | thought in combating discrimination.”
*%k%

“The training will have an impact on my daily life, especially on my profession. Ordinary sentences can affect the lives
of others in a very negative way. | used to think twice about every sentence, every word | used in my news, and now |
will think even more.”

*%*%*

“First of all, when we examined the news word for word, | realized how much discriminatory or hate speech was
actually included in the details, even if it was not written in bad faith. | learned how to examine news and how | can
discriminate even in a blind bit of detail while | was writing, so | should avoid it. | think it has an impact on my life fas it
has taught me to be more careful with the articles | write. | will tell what | have learnt to my colleagues.”

**%

“lam a social worker. It will have an impact on advocating for the rights of my clients- such as refugees- who are
exposed to hate speech and discrimination, and | will be better at referring them to the resources they need and will
need. | realized the stereotypes | have learnt from the family and society in which | grew up, those which | have not yet

eliminated despite my vocational qualification.”
o G Sy Mersda S
gasp efti e o200 < bomba Bldiniidil “I thought that Syrians had more privileges compared to Turkish citizens in some areas, but thanks to you, | learned
GEl le"""mWH so aldiz Surlyeliler Gidirdd that this was not the problem and the real cause for the issues.”
*k*k
“I realized that | use some expressions in daily life, which would unwittingly hurt people, and | will change them
thanks to the training.”

**k%k

0:) Twitter: HrantDinkVakfi

0 Facebook: hrantdinkfoundation

"'5_) Instagram: hrantdinkfoundation

) Youtube: Hrant Dink Vakfi / Hrant Dink Foundation

QR code for interview

www.hrantdink.org
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The Pv*?)'ect aimed to create a platform of

dia|og’ue and cooperation between the civil

society ordanizations, academic community,
local authorities, public institutions and
companies to become solution partners
For the problems in the Western
Mediterranean Region, especially Antalya.

N

CivilAnT — Civil Platform of Antalya

PROJECT INFORMATION

TR2014/DG/04/A1-03/224

White Cane Visually Impaired

Coordinator Beneficiary P o A

Big Target Culture, Art, Sports
and Youth Club Association,
Muratpasa Municipality,

Co-Beneficiary(ies) Dosemealti Municipality,
Akdeniz University, Antalya Bilim
University, Alanya Alaaddin
Keykubat University

Implementation Budget  394.562,50 Euro
Implementation Duration = 24 Months

Location(s) Antalya, Burdur, Isparta

The main actors in the province (Governorates and Provincial
Directorates, Municipalities, Universities, CSOs) met in the
Antalya Civil Society Platform. CivilAnT® looks like a provincial
network where horizontal and vertical integration is achieved.
CivilAnT® unites in diversity and derives its strength from local
dynamics. CivilAnT® is not an interest group or pressure factor. On
the contrary, it should be considered as an interface which brings
together local actors to solve the problems of disadvantaged
groups. CivilAnT employees work as volunteers and assume
facilitation or mentoring roles. In other words, CivilAnT® tries to
ensure cooperation among CSOs, public and private sector, local
authorities and universities in a strong, reliable and sustainable
way. CivilAnT® contributes to the spirit of social solidarity
and tries to achieve public interest through dissemination of
volunteering, participation and humanitarian approaches among
parties. CivilAnT® tries to raise awareness on sharing the burden
of disadvantaged groups, and contributes to the integration
of young people with their city and to understanding of urban
problems, especially by promoting volunteer work among
university students.

Hakan Simsek
CivilAnT Communication Supervisor

PROJECT IN NUMBERS

- Antalya CiuilanT Platform was founded; 8 CSO
members, 2 CSOs and 7 public institutions became
members of the platform.

- Cooperation on cligital platforms was
stv‘engthened ly establishing the CivlAnT Portal.

- 405 people From 50 CSOs atitended the
institutional capaci@ building tv‘ainings.

- 4 different CivlAnT deys were organized to cover
clisabili@, 3outh, Celiac disease and social enterprise;
66 public agencies, 164 CSOs and more than 1200
participants were reached.

- 1 CivlAnT CSO Fair was held.

- 250 young people attended the Young Uolunteers
Summit.

- 6 CilAnT certificates were awarded annua@ in3
categories (activist, volunteer, philanthropist).

- 1CSO Qcadem\ﬂ was established. 50 volunteers
became tirainers of the Qcademy.

- CiulAnT Association was established.
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“The CivilAnt Project has two important aspects for me, its beginning and its end.

When | was an MA student, | was involved in the CivilAnt Project for the first time during its training of trainers
seminars. As a trainer, this mission given by CivilAnt to its participants, caught my attention. We think of ourselves
as social engineers and try to integrate education in every part of life. Thus, it was an excellent event for Antalya and
a great opportunity for me to bring together many associations and organizations operating in different fields but
under the same roof, the CivilAnt... The “CivilAnt Young Volunteer of the Year Certificate’; an appreciation of my 8 years
in civil society organizations, has been the most thrilling event ever.

After numerous events, workshops and meetings, | had the opportunity to host and moderate the “Young Volunteers
Summit”. About 2 weeks after this summit, | was appointed as a civil servant. The CivilAnt Young Volunteers Summit
is now in my memories as the last project | participated as a student. CivilAnt is an image of how well the differences

stand together, in other words, it meant sincerity to me. It was a development workshop where everyone could find
something for themselves. As a civil society volunteer, | was certainly lucky to have this opportunity. With love to all
the crew and passengers on the ship of CivilAnt, which never sinks. Great to have you CivilAnt!”

Suleyman Bahce, Ministry of National Education, Mathematics Teacher

*k*

“Thank you very much to the CivilAnt family. When you are diagnosed with “Celiac” disease, it takes some time to
accept it and perform the requirements. The only treatment is the “gluten-free diet”. Thanks to the support of local
governments and the public sector, it is possible to respect the diet, which is highly restricted and comes with a high

cost for the person concerned and its inner circle. Therefore, it is an honor for our association that you have included
Celiac disease and gluten-free diet in all activities within the scope of the CivilAnT Project. We will always remember
the contribution of the CivilAnT Project in making our voices heard.”

Silbiye Sahinler, Chairperson of the Western Mediterranean Celiac Society, CivilAnT Participant Organization

**k*%k

Twitter: SivilAnThaber
Facebook: SivilAnT

| Instagram: antalya_sivil_platformu
Youtube: Antalya Sivil Platformu SivilAnT

QR code for interview

www.sivilant.org.tr
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Sp—r The pv*g)'ect aimed to contribute T e

to the development of a social e
entrepreneurship ecosystem that would .
help civil socie{y org’anizations and active
citizens to strengthen their capacities
and their clialogue with public institutions.

Building a Social Entrepreneurship Network in Turkey
(TSGA)

PROJECT INFORMATION

TR2014/DG/04/A1-03/237

Coordinator Beneficiary Vehbi Kog Foundation (VKV)

Kog University, Ashoka
Foundation, TED Universty,
Innovative Solutions Association
for Sustainable Development,
Social Innovation Enterprise
Association, England Social
Enterprise, Mozaik Foundation

539.870,05 Euro

Co-Beneficiary(ies)

Implementation Budget
Implementation Duration 24 Months

Ankara, istanbul, Bursa, Van,

Lol Gaziantep, Kayseri, Samsun

As Vehbi Kog¢ Foundation, we believe that social entrepreneurship
can offer sustainable solutions for today’s social and
environmental problems. We have identified that the greatest
need of social entrepreneurs in Turkey is to create a network,
increase their visibility and access the right to information in the
field. We decided to collaborate with leading organizations from
Turkey and abroad, and work to meet the needs based on our
experience. Building a Social Entrepreneurship Network in Turkey
(TSGA) thereby emerged. Our aim in the project was to develop
“Turkey Social Entrepreneurship Network” for 2 years. The
ecosystem needs to develop for developing the social enterprises
in Turkey and to help them thrive. Creation of local networks,
developing capacity, and transfer of knowledge from big cities
such as Istanbul and Ankara to different cities are all important
assets. The partnership and knowledge hold the system together.
In this system there are many different mechanisms that work for a
common goal, and they are thanks to the efforts of each actor. The
process was formulated step by step through baseline research,
field research, training of trainers, communication & awareness,
public dialogue, online meeting and open platform. The concept
of social enterprise and its work were disseminated across regions
in Turkey. We created a digital platform. (Sosyalgisimcilik.org) Our
social entrepreneurship network with 2000 members continues
to attract people and develop as both a digital instrument and
a network. Social entrepreneurs and all actors of the ecosystem
will receive information from the platform and will continue to
communicate and receive information. For example, London field
visit will yield its result with the “Floating Hotel” project, which is
expected to be implemented as a social enterprise around Lake
Van. We were pleased to see that local networks were created. |
would like to end with a quote from Ahmet, one of the instructors
at Erciyes University. “Strong networks mean strong ties..”

Gonca Ongan
Kog University, Managing Director of Social Impact Forum

PROJECT IN NUMBERS

The “Social €ntrepreneurship ecoysbem in
Turkey” current situation analysis report was
published after research on the potiential of
social entrepreneurship in Turl«ey.

27 social entirepreneur tirainers were trained
through training of trainers, and 125 people
were reached with the social entrepreneurship
trainings Siuen I?H the trained trainers in Uan,
Gaziantep, Samsun, Kayseri, and Bursa.

Local and ﬂov‘eign social entirepreneurs
inGerested in social entrepreneurship met
thv‘ough Building a Social €ntrepreneurship
Metwork in Tuv‘kgy (TSEA) open platform
activities held online and Face to Face. 1411
people were reached.

1219 social entirepreneurs came bogethev‘ and
met with experts in their Fields through the
webinars ov‘ganized.

Digital social entirepreneurship network was
estiablished, and reached 1963 members.
More than 1 million people were reached through
social media channels and clksital platForm.

1 policy proposal was prepared oh social

entrepreneurship.
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“I am the founder of the RUMI social enterprise. We produce apparel designs of traditional Van rugs as RUMI. We use

the income gained for offering economic support to young people who cannot find part-time jobs in Van and women
who are rug masters involved in the production process.

I want to create equal opportunities in Van, | founded Rumi based on my story. The unemployment problem |
experienced after graduating from university taught me that | should return to my region and use the products
there. So far, we have produced and sold many products with my team of 10 people. Many young people have

benefited from this enterprise. We received our first order from America and we are preparing for export. We want to
create a world brand from Van. We want to show everyone that they can overcome the challenges and have equal
opportunities by using the means available.”

Rumeysa Ruken Polat, Social Entrepreneur
*kk
“Kutlu fabric is a local fabric that has been woven in Gaziantep for about a thousand years, produced by a handful of
people and used by a handful of people, and has a very limited use and production. We wanted to take this fabric out
of folklore and turn it into a shirt brand that everyone can wear in daily life. We have created the designs as simple
as possible, as a shirt brand where the patterns and colors of the fabric are revealed by establishing an enterprise
called Gomlerg. We are trying to keep this fabric alive and promote it by producing shirts. The problem we are trying
to solve is actually our forgetfulness. Insensitivity to our national values. We noticed that changing technology and
developing aesthetic perception in time lead people to fast and simple pleasures. However, fortunately, research
shows that an interest towards local and regional values started to emerge. This brand emerged as a result of
combining this information with our love for kutlu.”

Erglin Eryetgin, Social Entrepreneur
**%

“We have worked in the field of social entrepreneurship since 2015. The biggest contribution of Building a Social
Entrepreneurship Network in Turkey (TSGA) is that it helped us spread our involvement across Turkey. Turkey did
not have a legal framework on social enterprises and their financing. We saw more examples in the world with the
documents prepared by Building a Social Entrepreneurship Network in Turkey (TSGA), and the documents formed
the basis for the work we carried out in Ankara. Building a Social Entrepreneurship Network in Turkey (TSGA) has
been a pioneer and vision for us to be able to define the needs in the financial support program specific to the social
enterprises we designed. Thank you.”

Ankara Development Agency
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“Building a Social Entrepreneurship Network in Turkey (TSGA) was the start of ecosystem formation in the region
(Samsun, Corum, Amasya, Tokat). We organized 2 trainings in cooperation with Building a Social Entrepreneurship
Network in Turkey (TSGA). This has been a very important achievement for us. We want to continue the trainings in
the future. Samsun University was established two years ago. A social innovation and social enterprise application

center was established under Samsun University. We started to cooperate as a development agency. This has been a
wonderful asset for our region. Besides, we had the opportunity to get to know the ecosystem within Building a Social
Entrepreneurship Network in Turkey (TSGA). All development agencies were already cooperating, but it has been an
asset for us to get to know the actors in the network and see what they are doing. We have learned what we can do in
our region, the programs we can use, the kind of channels we can use to create a social entrepreneurship ecosystem in
the region and the support we can offer.”

Middle Black Sea Development Agency
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Twitter: SosyalGirisimTR
Facebook: SosyalGirisimTR

Instagram: sosyalgirisimtr

Youtube: Tiirkiye Sosyal Girisimcilik Agi QR code for inerview

009Q0O

LinkedIn: company/sosyalgirisimtr

www. sosyalgirisimcilikagi.org
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@ Twitter: sivilsektor

@® Facebook: siviltoplumsektoru
Instagram: siviltoplumsektoru
®© YouTube: Sivil Toplum Sektorii

Bu yayin Avrupa Birligi'nin maddi destegi ile hazirlanmistir. icerik tamamiyla WEglobal'in sorumlulugu altindadir ve
Avrupa Birligi’'nin goruslerini yansitmak zorunda degildir.

This publication was produced with the financial support of the European Union. Its contents are the sole responsibility of
WEglobal and do not necessarily reflect the views of the European Union.

www.siviltoplumsektoru.org



