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Article 3. Summary of the project

§1. Summary of the project

ON - Migration, Inclusion, Integration is a project within the framework of the Key Action 2 of the Erasmus+ Programme, Capacity
Building in the Field of Youth, that aims to improve the work of Non-Governmental Organizations in the field of migration, inclusion and
development of more open and more tolerant societies. Moreover, the project will exponentially improve social and professional skills of
youth workers and, through a wide range of activities based on non-formal education, it aims at initiating a process of personal,
professional, social and cultural growth both in the organisations and in all those subjects directly and indirectly involved by them.

The ultimate aim of the project is to empower European and Latin American NGOs in the work of their members and volunteers with

groups at risk of social exclusion such as migrants: Europe, in fact, is facing an unprecedented migratory crisis from the African and

Middle Eastern continent; on the other hand, Latin America is experiencing very complicated phases at a social and political level due to
recent migration and “*human caravans” from Central American countries and Venezuela.

Through the skills gained through the activities, the project aims to develop forms of social integration of migrants, anti-racism and
tolerance in local communities.




Article 6. Partner Organizations and main roles

Associazione Culturale Strauss, Italy - coordinates the project; takes the financial and administrative responsibility for the action;
transfers the budget to the partners in accordance to the present agreement; takes part to all the international meetings with 1 or more
participants; organizes the local workshops; hosts 2 international volunteers and sends 2 international volunteers; supports the
monitoring and evaluation phase; supports the dissemination and the exploitation of the projects results. It takes care of the monitoring
of the whole project.

Ministry of Family, Labour and Social Services, Turkey - takes part to the following international meetings (Kick-off meeting 1 pax; TC 2
pax; Final evaluation seminar 2 pax); organizes the local workshops; Hosts 2 international volunteers and sends 2 international
volunteers,; supports the monitoring and evaluation phase; supports the dissemination and the exploitation of the projects results.

ProAtlantico - AssociagaoJuvenil, Portugal - takes part to the following international meetings (Kick-off meeting 1 pax; TC 2 pax; Final
evaluation seminar 2 pax); organizes the local workshops; Hosts 2 international volunteers and sends 2 international volunteers;

supports the monitoring and evaluation phase; supports the dissemination and the exploitation of the projects results.

Mittetulundusuhing Noored UhiskonnaHeaks, Estonia - is in-charge for the preparation of the contents of the Training Course and its

facilitation; realize the contents and the graphic of the Toolkit on the work with migrants, integrated with methodologies and dynamics of

Non Formal Education; takes part to the following international meetings (Kick-off meeting 1 pax; Final evaluation seminar 2 pax), it is

responsible of the content and the facilitation of the Training Course (2 experts) ; supports the dissemination and the exploitation of the
projects results.

Universidad de Cantabria, Spain - in cooperation with the other university and the coordinating organization, and on the basis of the
consortium of partners needs, initiates studies and researches to integrate theoretical and academic contest with the methods and
techniques of Non Formal Education; takes part to the following international meetings (Kick-off meeting 1 pax; coordination meeting in
Italy 2 pax; TC 1 pax; Final evaluation seminar 2 pax); supports the dissemination and the exploitation of the projects results.




Benemerita Universidad Autonoma de Puebla, Mexico - in cooperation with the other university and the coordinating organization, and
on the basis of the consortium of partners needs, initiates studies and researches to integrate theoretical and academic contest with the
methods and techniques of Non Formal Education; takes part to the following international meetings (Kick-off meeting 1 pax;
coordination meeting in Italy 2 pax; TC 1 pax; Final evaluation seminar 2 pax); It will host the Final Evaluation Meeting in Mexico and it
supports the dissemination and the exploitation of the projects results.

AsociacionColombiana para el IntercambioJuvenil Cultural - ICYE Colombia - takes part to the following international meetings (Kick-off
meeting 1 pax; TC 2 pax; Final evaluation seminar 2 pax); organizes the local workshops; Hosts 2 international volunteers and sends 2
international volunteers; supports the monitoring and evaluation phase; supports the dissemination and the exploitation of the projects
results. It host the Kick-Off Meeting in February 2020

Fundacion VASE, Ecuador - takes part to the following international meetings (Kick-off meeting 1 pax + staff, TC 2 pax; Final evaluation
seminar 2 pax); organizes the local workshops; Hosts 2 international volunteers and sends 2 international volunteers; supports the
monitoring and evaluation phase; supports the dissemination and the exploitation of the projects results.

ICYE Honduras - takes part to the following international meetings (Kick-off meeting 1 pax; TC 2 pax; Final evaluation seminar 2 pax);
organizes the local workshops; Hosts 2 international volunteers and sends 2 international volunteers; supports the monitoring and

evaluation phase; supports the dissemination and the exploitation of the projects results.



PROJECT SCHEDULE& ACTIVITIES

Month
Preparation

Kick-off meeting in
Colombia
Coordination ~ Meeting
Strauss/Uni, Italy

Training Course in Italy

EVS activites in 6
countries
Local Workshops

Final Seminar in Mexico

Remote
cooperation/intemational
meetings preparation

Monitoring and
Evaluation

Products creation and
dissemination




LOCATIONS

Kick-off meeting in Colombia, Bogota
Coordination meeting Strauss/Universities in Italy, Mussomeli

Training Course in Italy, Nicolosi
Volunteering activities in 6 courttries (Ecuador, Colombia, Honduras, Portugal, ltaly, Turkey)
final evaluation meeting in Mexico, Puebla
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