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Towards a Modern Customs Administration
HISTORY

1988-1998
GIBOS (Customs Administrations Integrated Automation System)

» Real-time process

Customs automation system was implemented at three sites
» Batch process

Production of foreign trade statistics

1996
EC-Turkey Association Council Decision No. 1/95 (completion of Customs
Union)
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Improvement of Customs Administration by means of
Information Technologies

Mission of Turkish Customs Administration (TCA)

Using Information Technologies (IT);
 to facilitate legal trade

« to prevent illegal trade
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A CHALLENGE: GEOGRAPHICAL CONDITIONS

« situated at the very east corner of the West and at the very west corner of
the East.

» on the route of illicit trafficking of narcotics
* neighbouring eight countries with different economic and social structures
« with land border of 2753 km, and coastal border of 8333 km
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NOT ONLY AUTOMATION BUT ALSO MODERNIZATION

Re-organization of
customs
administration

Modification of customs
legislation and
procedures in line with
the EU Legislation

Development and implementation
of IT systems for customs
procedures
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CUSTOMS MODERNIZATION PROJECT
Objéctives

selective but more effective customs control

« providing better service for trade community
« uniform implementation of customs legislation
« more effective human resources management

» more effective production of foreign trade statistics
» more effective tax collection
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STAGES OF CUSTOMS MODERNIZATION PROJECT

An international
bidding was completed
to deploy BILGE at
other customs sites

BILGE was introduced
as a pilot application
at Ataturk Airport

January/2000

December/1999

A deployment contract
was signed and
automation studies
were initiated on a
chedule
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AS of DECEMBER 2005

"1
Customs Directorates
&
16
Regional Directorates
automated

« the number of annual import and export declarations are 3.99 million
« 99.5 % of all transactions are under automation

« IT infrastructure of the remaining 54 customs directorates have been
compl_eted
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Under this project;
. IT Infrastructures were established

« customs officers (2.500) and traders (14.000) were
trained

«  Customs Automation Software was developed
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SOFTWARE (BILGE)

SUMMARY * SUMMARY DECLARATION
DECLARATION * WAREHOUSE MANAGEMENT

Discharge of Summary Declaration

Duties and
Funds

Access to Tariff

TARIFF ACCOUNTING

Duties,documents,messages

* INTEGRATED TARIFF
* REFERENCE TABLES
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Submission of declarations to BILGE

« through kiosks provided within the customs directorates
* via Internet
OR

» from traders’ offices through EDI (Electronic Data Interchange)
messages
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KIOSKS

Approximately 600 PCs are
available at 71 customs sites
for the use of traders
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TECHNICAL INFRASTRUCTURE OF BILGE

* UNIX Operating System on server
Solaris 9 version

« ORACLE RDBMS
10 g version

» C ++ programming and ‘.net’ language

» Client-Server architecture
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EDIFACT messages used in BILGE

« CUSDEC (CUStoms DECIaration report message)
« CUSCAR (CUStoms CARgo report message)
« CUSRES (CUStoms RESponse report message)

F bilgtw?2: Transfer Log

File Help
Search
DatesTim=: IZBﬂﬁﬂZDB CIEEEEE = Log Id: *
o —
Source : |m Tupe: i
Destimation: [ Transfer state: e =
Log Id DatesTims Source Destination Tupe Transfer State
11064001 2OOs0z208 140421 GHZ FTF CUSRES SUPERUIZED -~
plel=tlalala} 20060208 1404921 GHZ FTF CUSRES SUPERUIZED
pialolsk=i=t=1=} ZOEG6E2a3 140421 GHZ FTF CUSRE= SUPERUIZED
11063993 ZOE6E203 140421 GHZ FTF CUSRES SUPERVISED
11063997 ZOE6E203 140421 GHZ FTF CUSRES SUPERVISED
11052995 ZOoQER0zZO2 1404920 GHZ FTF CUSRES SUPERVJISED
1152995 ZO0oR2ZE2 1490920 GHZ HA2o CUsDEC SUPERVIZED
19719 GHZ HAZS
1404972 T
ACEERE] GHZ
110532931 2Ooas0z208 140417 GHZ CUSDEC SUPERUIZED
11062986 20060208 140416 GHZ CUSDOEC SUPERUIZED -
Transfer. .. Interchange. .. Trace. . . Agreement. o . fAssociated. . .
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Customs EDI Project Network Architecture

) SAD
No~~  |qpl - EDI
o —— (Translater
LL / Dial up . S T &lnterpreter)
TRADER
AHL
HALKALI
CUSTOMS GATEWAY > SAD EDI
SERVER \l a NO~~ stl'l'rtanslater)
BILGE SgE=s nterpreter,
+ 1 S TRADER
AMTrix X435 : '
LL / Dial up
X 435 Ankara. I)sT
— EDI
/__ff\ﬁ X 435 GATEWAY | e Sarsiter
g nterpreter
63 Frame Relay ke : TRADER (interne*, Users)
SITES
&ADSL GATEWAY LL / Dial up
LAN
: X 435 X435 WEB SERVER :
KARAKOY
R 4
CUSTOMS ERERUSDY :
BILGE ' GATEWAY ' ) SAD —
1 n ] NOTT (Translater
AMTrix . l/_ i &lInterpreter)

TRADER
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Rate of Export/lmport (SAD) declarations processed by EDI
increased from 8% in 2001 to 50.12% in 2003 and reached to

EDI Usage Rates

71.25% as of December 2005

Numbers of declarations

3000000

2500000 -

2000000 -

1500000 -

1000000 -

500000 -

0

1631390

514962

2225106

1423097 14881 69_4?5_6?6 1427035

1052722

2776289

1120026

SAD-2001

SAD-2002 SAD-2003 SAD-2004

SAD-2005

73 SAD produced by BILGE
73 SAD produced by EDI
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OTHER SOFTWARE INTEGRATED INTO BILGE

GUVAS

CONTAINER
CONTROL

BINDING
‘ TARIFF

USERS i
CONTROL BILGE
WAREHOUSE
CONTROL
GUMSIS

13-14 March 2006
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Establishment of Data Warehouse
System for a more effective; |

management

performance measurement
foreign trade statistics analysis
Anti-Smuggling Data Bank
Valuation Data Bank

Republic of Turke
Undersecretariat
i

13-14 March 2006
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FUNCTIONAL SCOPE OF GUVA

» - foreign trade statistics

T_w‘ald
AOORM G dDE%Ee T8

Tt : bs_Jp{in cursza kB RIEE -
« graphical analysis
» bulletin (graphical analysis) __ R
- performance statistics of customs offices
« tracking & query of TIR, vehicle, container -
. estimation & analysis —_—— oo
« Valuation Data Bank o ———
« Anti-Smuggling Data Bank | : | I —
« Judicial Information System (tracking smuggling ; T h
cases) 2 S 0
« external users’ access to GUVAS on web site . ] AN
Oracle = mA o
MOLAP Express, Discoverer, Web, ‘.net’ = it -
tools are used ' ' e

EGien
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0]
BILGE % LRI R !
SYSTEM z - 3 mumom mma,qsg _ Customs Directorates
LEGACY - SESUY  EXPRESS DATABASE - ' —= | ,
SYSTEM 2 . {OLAP,MOLAP) i3 —

> 1 ‘ X
DATA < N e S : :
ENTRY DATA WAREHOUSE
SYSTEM ORACLE Appllcatlon Server

DIMENSIONS

People/ | Tariff | country | Regimes

Antl-SmugV Company | Code . —~—m HE

TIR Carnet

\-ﬂﬂHﬂIé

Units of
: - _ Undersecretariat
Customs Directorates Direct
+ Connection)
Queries Towards s
Valuation DATABASE External Public and

Private Organizations

Approximately 10.000 transactions
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Binding Tariff

btb - Microsoft Internet Explorer provided by Muhabere ve Elektronik Dairesi

Dosya Digen GfrOnim Sk kulanlanlar  Araglar  Yardim ;f
. -~ i
) N ) < 4 o -
€) ?) ﬂ @ ) Ara L sikKullanilarar L5 = ™ i i
adres (@] hitp:/ i gumruk,gow trjgumrk_tarife} v a Git  Balantlar ™
~

Baglayici Tarife Bilgi

BTB N P Esyanin Tanimi

Yeni Petit Danone Taze Peynirli ve Meyveli
{Gilek/Kayis1/Seftali-Armut /OrmanMeyveleri/ Ahudu)
siit Oriinii Alliminyum folyo ile kapatilan ve ait oldugu
meyve/ vanilya rengine yakin taze peynirimsi bir kiitle
ile doldurulan 50 gramhik renkli plastik kaplardadir.

Kuru Madde Miktari: 2026.9 {(Seasand Metodu), Siit cﬁﬂﬁagn’g
Yag Orani:%3, 2, siit proteini %2.92, nisasta glikoz %o M’D‘\g\gm{- L

TROOO0O1 | 040690880000

3.1, seker %02.8

ORTALAMA 8 MM CAPINDA %099.9 ORANINDA BAKIR 5 ‘ +
TRO10001| 7407 100 GCEREN RAFINE BAKIRDAN MAMUL BAKIR

UBUK.ESYANIN SEVK SEKLi: RULOLAR HALINDE
KDEM!

+, Twe In ame with Diglhtal
and PC camara features

= JSB/RS232TV output
supported

= 540 x 450 pixe's good for
disploy and printing,

+ Campact size plus | ow
povwer ¢consumpticn,

IM ALANI: BAKIR KABLO URETIMI

muhafaza edebilecek 2 MB I ital hafizasi
bulunmaktadir. Hafizaya alinan goFtitii uygun

ALLGENLL bbb LB DL olarak kullamilabilmektedir. Otomatik flaghdir.Saniye

15 gdrintiiye kadar gekim yapabilmektedir.Piller harig
112 gr. agirhginda, 95%65x35 mm
boyutlarindadir.Dijital kamera, 2 adet PC disketi,
yazihm cd si, kullamim kilavuzu, PG seri kablo, TV
kablosu, USB kablosu, 2 adet AA alkalin pil, kayis, kihfla
birlikte set halinde bulunmaktadir.

RIVER RL-2224 HARICI BiR GUG KAYNAGI ILE GALISAN
TRO10004 852719000000 KOMBINE HALDEKI ISILDAK YE RADYODAN OLUSAN
CIHAZ

Dig FIRGASI+DIS MACUNUNDAN OLUSAN BIRLESiK
ESYA .DIS FIRGASININ ELLE TUTULANBOLUMUNDE
siLiNDIR BiR HAZNE iGERISINDE Dig MAGUNU YER
ALMAKTADIR. BU HAZNE iLE Di§ FIRGASININ BiRLESIM
NOKTASINDA PLASTIK BiR DUGME BULUNMAKTA VE
TRO10005 960321000000 DUGMENIN OK YONUNDE GEVRILMESIYLE HAZNE
iGERISINDEKI MACUN FIRGA KILLARININ ORTASINDAKE

&) Bitti & Verel intranet

http://www.gumruk.gov.tr
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CURRENT AUTOMATED TIR CARNET SYSTEM
Entry/Departure Office —gp- ) € Stination/Exit Office

o N~

Real time data

entry of Volet1

by Customs Real time data

Officer entry of Volet2

: | e——— by the Customs

Inspector is . W A N Officer

assigned —°~

automatically by Inspector is

the system Local DB assigned

{ g:tS;°m5 automatically by

For Export Procedure Warehouse the system
Volet 1 data created by All TIR Data collected on (GUVAS) J
Summary Declaration GUVAS to be analysed Summary Déclaration
Data of BILGE nu""""“"““"" Data in BILGE

Created by Volet2 data

Import Procedures in
BILGE going on

General Dlrectorate ofﬁCustoms Control
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PROCEDURES OF USER CODES FOR BILGE (1/3)

Declarant Program for Request of
User_ Code

~ Application Information

13-14 March 2006 The Republic of TURKEY 23
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Procedures of User Codes for Bilge (2/3)

CUSTOMS
INTRANET
1= 5 i
o | o |
Customs Administration GlStoris Transanions
Unit of Directorate General of
Customs

» when the request of user code is transferred to the system it is also
transferred to the Customs Transactions Unit
* it is approved by User Approval Program

13-14 March 2006 The Republic of TURKEY 24
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Procedures of User Codes for Bilge (3/3)

- user is requested to have a password to enter BILGE system
* user is not given password directly for security reasons

e user is requested to activate password defined by him/herself
on http://uygulamalar.gumruk.gov.tr

13-14 March 2006 The Republic of TURKEY 25
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GUMSIS PROJECT
(Customs Border Gates Security Systems)

«  System Control Centre

« Closed Circuit TV (CCTV) System

«  Cryptographic Communication System

*  Vehicle and Container Inspection System
*  Nuclear Detection System

« Transit Vehicle Tracking System

« Licence-Plate Scanning System - -
» Integration of the Existing System into the Planned Systems

Implementation Sites -
From national Budget ; Bulgarian, Greek, Georgian, Iranian, lraqi Borders
From EU Loan ; Syrian and Azerbaijan Borders

' - Ro-Ro Ports (5)
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Licence-Plate Scanning System (1/2)

»  Licence-plates of vehicles to/from the country automatically scanned
by cameras are converted into texts and controlled by Program for
Tracking Vehicles and Denounced Smuggling Events at Land Border
Posts
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National Anti-Smuggling Databank

« all information on paper about narcotics, arms and ammunition and
commercial seizures was started to be collected at one centre and the anti-
smuggling databank was fed by data entry

- after re-designing the software, all information has been entered by
Customs Intranet and stored on GUVAS

» this databank is basically used to get information about smuggling cases
and to prepare risk analysis

» it has been expanded to include the information from international
organizations
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MONITORING SYSTEM OF WAREHOUSES

« it is obligatory to furnish A type warehouses with electronic devices
through camera systems and to set up electronic measuring devices at fuel
warehouses and to provide a central tracking environment for customs
administrations through Internet

» this system has been initiated as of 01.01.2006
* records are stored in the system on the 7/24 basis for 3 months and

tracked on-line. Thus, possible changes in the amount of fuels are also

tracked on Internet

13-14 March 2006 The Republic of TURKEY
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Poipa  Dugen  Glelndm Sdiullendanie Aralie Yardn

. . .,
Caeri = i :::. i Py Sab ol sriar ﬁ’l:l'!_‘tm 45-" -
= ] o e 105 T bwebpagey/meliviemer . il
Google - v G Seach - [P isz2tioced | Y Check = A Autolek < ] cxpticns

Pl oEoicareo micros wvisit www.dedicatedmicros.com

g‘, ati

http://medbim.gumruk.gov.tr/antrepo/
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CONTAINER CONTROL
(Temporary Entry and Exit Procedures) (1/2)

it will be implemented by the end of June 2006

« operator will submit the container information via internet or web
services to Customs Server

« container records will be automatically linked to summary
declaration records

« additional data will be entered at entry office and an inspector will be
assigned automatically by the system

« when the Container exits from the country, entry records will be
accessed and discharged by the exit customs office
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CONTAINER CONTROL
(Temporary Entry and Exit Procedures) (2/2)

Results to be achieved:;

« risk analysis will be performed for anti-smuggling measures by
considering routes of containers

« containers’ staying period in the country will be monitored
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INSTITUTIONAL COOPERATION

= E-GOVERNMENT = ™

Undersecretariat

Exporters Union
= of Foreign Trade

Turkish
Banks Statistical
Institute

13-14 March 2006 The Republic of TURKEY 36



C‘k SCREENING CHAPTER 29
: CUSTOMS UNION
AGENDA ITEM 12: COMPUTERISATION

DATA EXCHANGE BETWEEN CUSTOMS AND
MINISTRY OF FINANCE

* one of the most remarkable benefits of automation is facilitation of
verification process in export transactions

» a network is established between the Undersecretariat for Customs
and Ministry of Finance

» the export declarations are transferred electronically to revenue
administration

* by using declaration details, revenue administration can struggle
effectively against VAT refund frauds
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ELECTRONIC PAYMENT (E-PAYMENT)

3 Giimriik Muhafaza Miidiirliifii - Microsoft Internet Explorer

J Dosya  Dizen  Gorlintim  Sik Kullanlanlar — Araglar Yardim

= Bk A
= = e A Q@ @ @ B g9 ¢ 20
Geri b | l=1} o Dur Yenle  Girg Sayfasi Ara Sik Gegmiz Posta Yazdir Diizenle ™ Tarti 1lgil
Kullarulanlar
J Adies I@ hittp:##hank a/GurmrukBirligi/main asp

d ﬁGil |JBaﬁlant|Iar >

s

YAPL

KREDI ABAMNK, AKBANK ANADOLY CITIBANK DEMIZBAMNK DISEAME FINANSEANE GARANTI HALKBANK HSBC ISBAMK KOCBAME OYAKBANK PAMUKBANK TEB TEKST.

aaaaaaaaaaaaa

Beyanname No: |na 4340300 ;IIM /24850

vergikimikno: [ [Tl
Odeme tarihi: I I (qunfayfyil )

@] Biti

l_l_ =) Yere! intranet
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DATA EXCHANGE ON INWARD PROCESSING BETWEEN CUSTOMS
AND UNDERSECRETARIAT OF FOREIGN TRADE

» declarants enter line number of Inward Processing Licence while
completing their declarations

« during registration, declarations under electronic Inward Processing
Licence get approval after electronic verification of Inward Processing
Licence issued by Undersecretariat of Foreign Trade

» after approval, special requirements are viewed by inspector on
inspection screen

 import declarations completed are transferred electronically to

Undersecretariat of Foreign Trade
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COOPERATION WITH MINISTRY OF TRANSPORTATION (1/2)
(ULASNET)

At customs border posts;
«  effective control of licences (CEMT) required for foreign vehicles

 quota control

13-14 March 2006 The Republic of TURKEY 40
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] COOPERATION WITH MINISTRY OF TRANSPORTATION (2/2)

. At customs border posts;

Effective control of licences (CEMT) required
for foreign vehicles

. Quota Control

N(ulagnet)

LAN (ulagnet) I
> @ & ® =

KAPIKULE ERENKOY HAYDARPASA AMBARLI IPSALA

g! DiLUCU

13-14 March 2006 The Republic of TURKEY
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TURKISH CUSTOMS
NETWORK INFRASTRUCTURE

13-14 March 2006

The Republic of TURKEY
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TWINNING EXPERIENCE REPORT (Activity: 2.3.2.2.1)

“ ...technical infrastructure of Turkish Customs Administration is modern
and up to date ...

... existing technical infrastructure (Network, Facilities, Hardware, and
Software) of Turkish Customs Administration is capable to cope with
the implementation and operational service of the CCN/CSI
communication infrastructures ...”
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HARDWARE PROFILE AT HEADQUARTERS

« Servers (small, medium, large)........c....ccccoeerniiiennnin, 56
- Network devices (router, switch, hub, modem)........ 112
» Personal Computers..........ccooeiiviiiiiiiiiiiicecccee e, 1226
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HARDWARE PROFILE AT CUSTOMS SITES

« Servers (small, medium, large).......ccccccceevviveeninnnnnnne. 72
« Network Devices (router, switch, hub, modem)..... 425
« Personal Computers........ccooovvieiiiiiiiiiiiiiiiieeeree, 3665
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E-MAILING and INTERNET AT CUSTOMS

Service Number
e-mail 1375
“internet ' all staff

« Customs Official Web Site www.gumruk.gov.tr
* e-commerce web site www.customs-edi.gov.tr
* Intranet web site http://medbim.gumruk.gov.tr
» Web Application | | http://uygulamalar.gumruk.gov.tr
 Data Warehouse http://guvas.gumruk.gov.tr
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Department of Data Processing and Communication
(IT Department)
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HUMAN RESOURCES

HEADQUARTERS

« 61 Officers
- IT experts (statisticians, mathematicians and engineers)
- system operators
- technicians
- support personnel

REGIONAL OFFICES

» 98 Officers
- IT experts
- system operators
- technicians
- customs officers trained on IT
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e-TRANSFORMATION TURKEY PROJECT

 e-transformation Turkey Executive Board was established by the Prime Ministry Circular
No. 2003/48 of 04.12.2003 to realize e-Transformation Turkey Project

» e-transformation Turkey Short-term Action Plan for 2003-2004 was prepared and studies
have been initiated _

« 73th Action Plan for 2003-2004 have been defined, and Undersecretariat for Customs
has been aSS|gned for “sharing information and documents used in foreign trade
electronically”

» short-term Action Plan for 2005 was prepared and studies have
been initiated :

» preparations for Short-term Action Plan for 2006-2009 are going on
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ACTIONS OF e-TRANSFORMATION TURKEY PROJECT

* Information Society Strategy | k2 BILGI TOPLUMU DARES] |SPEFRRETRRAPR
« Technical Information and Information Security ... o = i T 20

Tirkiye  Grulan

e-TICARET CALISMA GRUBU

« Training and Human Resources

. . e-t\t'e y\ knly g Ihgkl\d slhlt i hilgi s t H.l\ Ikt ktdtkp
» Legal Infrastructure T ke i, e o i e
KORDINATGR-Dis Ticaret Miistesarht
[ ) St a n d a rd S Wiehmek A ERDEM (ehiqi@dtm.qov.tr) DTH (Gene| Mgl vrd,

TOPLANTILAR

 e-Government
e« e-Health

‘ Grup E-Posta Adresi;

DOKUMANLAR/RAPORLAR

- sharmg |nformat|on and documents used
in foreign trade electronically
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PROJECT ON E-DOCUMENT
IN FOREIGN TRADE

to carry out foreign trade transactions, with a standardized “e-Document”
among organizations involved in business process in order to create
effective, efficient, fast and reliable e-Business infrastructure

to establish a “Single Window Environment” enabling presentation of all
information to a single body in order to satisfy all requirements concerning
foreign trade for all parties
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e-Document Project

(SINGLE WINDOW) s=l--=r=l

Transporter

Undersecretariat for
Customs

Single Window

——
Min. of Industry
and Trade

Min. of Health
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OBJECTIVE OF E-SIGNATURE

« e-Signature Law No. 5070 (OG No. 25355, dated 23.01.2004)

e aims to solve the problems caused by customs procedures carried
out by using original signatures along with e-signatures and to
accelerate the procedures

e e-Signature is planned to be used for customs declarations by EDI
and e-Document Project in customs and foreign trade
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EU FUNDED PROJECTS

» adaptation of NCTS into BILGE
» adaptation of TARIC into BILGE
« establishment of CCN/CSI

 translation of BILGE to WEB-Based
Application
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Consultancy to translate BILGE to web-based technology

» description of the current situation

» definition of the high-level strategy allowing TCA IT department
to reach the objectives specified by the TCA

» description of the possible technical options and their various
implications (technical, functional, financial, organisational, ...)

« definition of the web-based future developments strategy
(using state-of-the-art IT technologies)

 procurement and installation of web and application servers
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RISK ANALYSIS
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Increase
rRevenue

Customs ' 1

Facilitate Control &
Trade : ' Security
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Tools and Modules for Risk Analysis

* Risk Analysis Module

ey RiSk AnalySiS / Profi Ies | Secim Kriterleri Tanlmlamalar||:|
; s Secim Kriterleri Etkinlikleri ||
T V|0Iat|0n Database | Giimriik Rasgele Oranlan ||

Tarihge ||

- Line Determination and Direction

« Customs Data Warehouse System
« Declarant’s Registration Info and Tax Number Module
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Risk Analysis and Assessment Process

SYSTEM VALIDATION/APPROVAL

 Summary
Declaration
(Manifest)

il

et ¥ Risk
| Detailed Profiles

| Declaration
Random ':D

= [(Import/Export)
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Modules and Flow

l

Risk values Result
tables Inspection
Trader
Compliance SRS
SIS I
grofiles+ 5 """" .
rISk IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII_IIIiIIIIiIIIIIIIiIT Declaratlon
R
from EERERREE Random y
violation Pl o ¢
qlllllllllllllllll*ﬁiliiﬁhili» % ..0
A REERRER total
trapped ' ' ' ' ' ' ' ' import
items I I I I I I I I and Release
RERREEN export
I B R
N
I
I
i
IR
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Profile Formulation

Secim Kriterleri Tanimlamalan ~|%

Nesne Diizen Baglantlar Hareketler

® 0O @]

Segim Kriterleri Taninu
Profilkodn | (0399999500000641 Sevige | MERKEZI Akt [
Tanm Konbinasyon Messj Digitk Kiyreet Beyana Messj | DUSUK KIVMET BEVANI OLABILIR ~ #]
Baglang; tariki | 18005/2005 Bitis taribi | 3L/12/2005 Grimpellerne taribi 170512005 F e I d fO r
Rejim I 2 Hat | KIRMIZI & - AT Spe lel c
Kmmimya yonlendine oran: ith 100 ir | 100 Ongelik 2 inspection
Pl (=D instructions to
Apiklaralar [ (1 il Mekatuaran 2800372005 tarbl olulan fzerine 5. KUTLAY tarafindan hazvlanan 200573 seyh * gul de the
Gimeellse Formu uyannea soz konusu GTIFlerin fommilds belirtildizi izers Bilzs Sisternine tantilras:, . =
examining
~  officer -
ifadeler
Humara @elernan 1 (Hislem (Beleraan 2
N -
2
3
4 MUNTS v 255
5 MUNTS iy 454
6 MUNTS v 37

o (171
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Profile Code | Definition of Profile Priority of Risk Criteria
443-459 Firm I %X-Y Red
460-477 Firm E % X-Y Red
480-491 Broker I % X-Y Red
492-586 Broker E X-Y Red
802-842 MFIRES0-10 Red
416 B type Simplified Procedures (SP) - Accredited Firms I-Blue
L417 B type w/h SP AO I-Yellow ' :
418 A type with SP AO I-Blue
419 A type w/h SP AO I-Yellow
" 420 C type SP AO D-Yellow ; ;
421 B type SP AO E-Yellow
422 A type SP AO E-Yellow
- 05.901 Tariff Code -Origin-Combination-I Red :
423 Tariff Code D %X- Red
424 Tariff Code I %X- Red
425 Tariff Code E %X- Red , _
426 Risky cargo SAD detailed declaration D%X Red
428 Total Invoice Value E %X- Red
429-442 Origin I %X Red
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Phases of a Risk Analysis Study

Determination of the Subject
Sectoral Analysis
Legislation Scanning
Statistical Analysis

Je..*e;gaa gz\e\™
e

Assessment of Violations @2 ¢

Conclusion

dl"'c:lf

ﬂt‘lno:’ 19!19 1Oy
Uoyey g ol
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‘Conclusion’ Phase includes:

» targeting
 determination of ‘high risk’ firms to be
iInspected and controlled
» creating risk profiles and transferring these
profiles to Declaration Processing System of BILGE
» proposals for new arrangements of legislation
and risk profiles

13-14 March 2006 The Republic of TURKEY 6/



C‘k SCREENING CHAPTER 29
: CUSTOMS UNION
AGENDA ITEM 12: COMPUTERISATION

Inspection Instructions

For each rule inspection instructions can be attached in
order to instruct and guide the examining officer

Check types;
e full unpack/full count
 spot check
» sampling
» detained for documentation reason
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Risk Analysis/Report Screen

.'3! Oracle Forms Runtime - [DETAY] ;lilil
Islerler Sorqulama Eaut Fardmm
D2 H SR« | FXMH
ISTATISTIE I SORGU I KIRMIZIHATERITERLERI I EIRMIZIHATSORGU I
Sorgu Kriterleri Giimriik Listesi Sorgulanacak Gumrlkler Gumrik/Sanfesil/Mavifkirmiziibense/Firma/Gtip/Rejim/Kiymet/tdiktar, Toplam
istetisticleri ~| [HOS0000natonal =] [
|Hat Istatistikleri _I HOED200 ket =
HOE0500konrmer
Baslengic [31/03/2003 | fpsoa00kapmix
— HOE1 000 aksmrk.
Bitig [31/03/2003  |H051500anktr

HOE000nakdys
HO70100antreg
HOZ0200antair
HATSTAT-MNOTERPAD I HO70200antreg

H1E0100burreg
EMi SORGLU | |HiE0200bumud @ |

H1E0400burgem

H1B0700eskmrk.
H1E61100burreg
HZ220200edmntir
Hz20400ednreg
Hzz20500ednips wE
HZ220800kirder
H220900kek mrk.
HZz270100gazreg
H270300k | sonc
H310100izkreg
H310400hatcil
H3102800hatant
H330100merreg
H330500rmrsftz
H330300adnmrk
H340300istahl
H340600iztpst
H340700iztkhrd
H340800istreg
H240900isthay [

ith fihr.

[Koapt: 141 [«O5Cx <DEG: |
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» examination findings must be entered by
the officers before goods can be released

* risk analysis system is continually updated
and enhanced by evaluation of results fed
back into the system
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EU FUNDED PROJECT

RISK MANAGEMENT - 2004

improvement of the risk based control mechanism

strengthening specialized enforcement units at regional level

development of infrastructure at border posts

supply of vehicle and container scanning systems
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THANK YOU
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