Model of Operation Identification Sheet

(Max 5 pages)

1. Title of the Operation:
2. Operating Structure: (insert contacts)
3. Organization Responsible for the Implementation of the Operation: (insert contacts, including contact person)
4. Compatibility and coherence with the Operational Programme

4.1. Title of the programme
4.2. Title of the priority axis

4.3. Title of the measure

4.4. Final Beneficiary (Article 15 of the Financing Agreement)

4.5. End recipient of assistance

4.6. Category/Type of activities foreseen under the measure
5. Description of the Operation
5.1. Contribution to the achievement of the Operational Programme: Describe how the operation contributes to the achievement of the objectives of the Operational Programme (provided quantified indicators where possible) linked with the appropriate measure

5.2. Overall Objective: Explain in one sentence

5.3. Operation Purpose: Explain in one sentence
5.4. Location(s): Please keep in mind the eligible regions

5.5. Duration: Duration of the operation cannot exceed the final date of eligibility of expenditure set in the Financing Agreement
5.6. Target group(s):

5.7. Description of the Operation and background: Maximum 10 lines
5.8. Results with measurable indicators:

5.9. Activities:

6. Implementation arrangements

6.1. Institutional framework: institutional arrangements foreseen for the implementation of the operation, e.g. operation coordination unit, steering committee, regional and/or provincial authorities, technical assistance team 
6.2. Proposed monitoring structure and methodology: who will be responsible for monitoring of the operation, how will the operation be monitored, what will be the workflow and reporting lines?
6.3. Required procedures and contracts for the implementation of the operation and their sequencing: list the type of procedures (call for proposals, direct implementation by national institutions without prior call for proposals, direct agreements with international organizations, etc) and the corresponding contracts (grant contracts, contribution agreements with international organizations, services, supplies, works, etc) for the proposed activities, together with their sequencing (please provide detailed chronogram for preparatory stages, tendering, contracting and starting of operations)
7. Risks and assumptions:

8. Expected impact of the operation on the target group and multiplier/spill over effects:

9. Sustainability:

10.  Equal opportunity, minorities and vulnerable groups (where relevant):
11.  Links with other IPA component measures:

12.  Requested financing from the European Commission: The Community contribution shall not exceed the ceiling of 75 % of the eligible expenditure at the level at the priority axis.  (no operation shall benefit from a higher co-financing rate than the one relating to the priority axis concerned – Art 149.3 and 153.3 of IPA IR)
13.  Co-financing: (please identify expected total contribution by source)
14.  Budget breakdown: (indicative, per operation component if applicable)
	
	EU Funding (Max. %75) (€)
	National Funding (Min %25) (€)
	TOTAL (€)

	Works
	
	
	

	Supply
	
	
	

	Service
	
	
	

	Technical Assistance

	
	
	

	Supervision

	
	
	

	TOTAL (€)
	
	
	


15.  Cash flow requirements by source of funding




1 As regards proposal needs technical assistance.


2 % 10 of Works component should be allocated to supervision component








