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Project Name: EU Wind in izmir

Reference No: PUYB-01/40

Applicant: Governorship of izmir

Partner(s): izmir Development Agency (iZKA), Yasar University, Dokuz Eyliil University
Duration of the Project: 6 Months

Project Budget and 121,573 TL—35.743 TL

Co-finance:

Objectives: e To Improve institutional capacity by certifying the izmir Governorship

EU and External Relations Coordination Center staff on “Project Cycle
Management (PCM)”,

e To improve institutional capacity for izmir Governorship and neighbor
province governorships (Afyon, Aydin, Balikesir, Bilecik, Canakkale,
Kitahya, Manisa, Mugla, Usak) by giving “Regional Trainers’ Training”
to the governorship EU units staff,

e To organize “Basic EU Trainings”, “Project Cycle Management” and
“Regional Trainings of Trainers” for EU units staff of public and non-
governmental organizations

Target Groups: izmir Governorship EU and External Relations Coordination Center staff,
iZKA staff, the EU Office staff employed in thirty district governorships,
district municipalities, Izmir Municipality and izmir Province Private
Administration; other public administrations in the city; industry and
commerce chambers’ representatives; EU Units Staff of the Governorships
of Afyon, Aydin, Balikesir, Bilecik, Canakkale, Kiitahya, Manisa, Mugla, Usak
and also civil society

Project Activities

e Inauguration: The project and its activities will be presented to stakeholders as well as media
representatives.

e Basic EU Training: Through the trainings planned for the target groups, a hundred and eighty four
attendants will be informed about negotiation chapters such as “Free Movement of Labor”, “Agricultural
and Rural Development”, “Education and Culture”, “Customs Union and Institutions”. On the first day
training an “EU Seminar” will be held with media attendance in order to increase the visibility of the
activities.

e EIPA Training: Five personnel from izmir Governorship EU and External Relations Coordination Center,
two personnel from iZKA and izmir EU Permanent Contact Point will participate the Project Cycle
Management training given by EIPA Maastricht-European Institute of Public Administration.

e Regional Training of Trainers: At the five-day training activity two personnel each from izmir
Governorship EU and External Relations Coordination Center and EU offices of Afyonkarahisar, Aydin,
Balikesir, Bilecik, Canakkale, Kitahya, Manisa, Mugla, Usak Governorships will get the formation of
regional training of trainers.

e Training on Project Cycle Management: At five centers in izmir; Aliaga, Gaziemir, Narlidere, Konak,
Odemis, project cycle management trainings will be held for EU offices staff of the stakeholders.

e Promotional Activities: To introduce best EU project practices in the city a TV programme will be
broadcasted at the local channel, Yeni Asir TV. Also by publishing a provincial practices inventory book
named as the project title, best practices will be shared on a hard-copy level.

e Internet Site: An internet site, titled “My Project izmir”, will be initiated and linked from the web site of
izmir Governorship EU and External Relations Coordination Center. Project activities will be announced via
the internet site

e Project Inventory Database: With the project inventory online database formed and regularly updated
best project practices and information on crucial project elements will be shared publicly.




