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IPA Cross-Border Programme 
CCI Number 2007CB16IPO008

Dear Lead partners,
We would like to draw your attention to some common mistakes in the Requests for First Level Control submitted by you. Please take them into consideration when preparing the documents.
1. According to the Subsidy contract, the project starts the day after the date the contract enters into force. 

Example: If the contract has been signed on 01.08.2011 and the implementation period of the project is 12 months, the project duration which should be indicated in the Request is 02.08.2011-01.08.2012.

2. Each subsequent reporting period shall start from the date following the last date of the previous reporting period for which a controller has been designated. 

Example: If the contract has been signed on 01.08.2011, the first reporting period lasts from 02.08.2011 to 01.11.2011 and the second reporting period should start from 02.11.2011 and to end on 01.02.2012, etc. 

In principle, there should be no days that are not covered by a First level control or fall into two reporting periods. If no Request for FLC has been submitted so far, the reporting period shall start from the beginning of the project.
3. There are a lot of cases, when the First level controller has been requested not for all partners in the project. In such cases, for the partners that have not been included in the previous request, the reporting period have to be adjusted accordingly. This information should be included in the text below the tables in the Request.

Example: I, the undersigned      (full name, position), as a representative of the Lead Partner       (name of the LP’s organisation) in the a.m. project, would like to request a First Level Controller(s) to be assigned for performing first level control for the period 02.11.2011-01.02.2012 for PP1 and for the period 02.08.2011-01.02.2012 for PP2.
The reporting period in the respective field above this text should be in accordance with the instruction in point 2. 

Example: If we follow the examples above:

	Reporting period
	Start 02.11.2011
	End 01.02.2012


4. Please, make sure that your partners have really made expenses over 1000 euro before requesting FLC for them.
5. The table containing information about the Project partners requesting FLC should be copied and filled in for every partner for which you are requesting the controller to be designated.

6. The Request has to be signed by the Legal representative of the organisation or by person who is duly authorised to sign on behalf of the Legal representative.

I hope that these clarifications will be useful for you and will contribute to the process of projects implementation.

With best wishes for successful project work,

Margarita Dzhoganova

Acting Head of CBC External Borders Department

DG Territorial Cooperation Management

Ministry of Regional Development and Public Works

Bulgaria
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