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illerimiz Avrupa Birligine Hazirlaniyor

Programi

REF NO VALILIK ADI PROJE ADI
PUYB-01/03 BALIKESIR AB Treni Balikesir'den Gegiyor
PUYB-01/04 ESKISEHIR Eskisehir AB'ye Hazirlaniyor
PUYB-01/07 ANKARA Bagkent AB Yolunda Kenetleniyor
PUYB-01/10 KOCAELI AB-I Hayat
PUYB-01/11 MALATYA Gelisen Malatya AB'ye Hazirlaniyor
PUYB-01/13 | BILECIK AB Yolunda Bilecik
PUYB-01/17 ADANA Avrupa Birligi Uyum Siirecine Yerel Uyum Modeli: Adana
PUYB-01/18 KIRKLARELI Kirklareli AB'ye Hazirlaniyor
PUYB-01/21 VAN Avrupa’nin Dogu Ucu: Van
PUYB-01/27 CANAKKALE Canakkale'nin AB Yolculugu
PUYB-01/37 ORDU Avrupa Birligi'ne Uyum Ordusu
PUYB-01/38 BURSA Avrupa Butlinlesme Sirecinde Etkinliklerle Bursa
PUYB-01/40 |izMIR izmir'de AB Riizgari
PUYB-01/42 RIZE Avrupa Birligi Yolunda Rize
PUYB-01/45 SIVAS Sivas'in Misyonu Avrupa Vizyonu
PUYB-01/46 NEVSEHIR AB Yolunda Kapadokya’nin Diini, Buglni ve Yarini
PUYB-01/47 BINGOL Yiizen Ada Kenti Avrupa Birligine Dogru Yuziiyor
PUYB-01/48 |iSTANBUL Avrupa Birligi Farkindaligi istanbul'da Sekilleniyor
PUYB-01/49 | MERSIN Mersin ilinin AB'ye Uyumu igin Bilgi Altyapisinin Olusturulmasi
PUYB-01/51 AFYONKARAHISAR Afyonkarahisar Degerleriyle Avrupa Yolunda
PUYB-01/60 KIRIKKALE Avrupa Birligi Yolunda Kirikkale
PUYB-01/62 AYDIN Tralles’ten Avrupa Birligine Kopri
PUYB-01/70 USAK AB Uzakta Degil; Usak'ta
PUYB-01/75 HAKKARI AB Hakkari’ye Tasiniyor
PUYB-01/79 [ SIIRT Siirt Avrupa Birligine Hazirlaniyor




Provinces Preparing for the European Union

REF NO GOVERNORSHIP PROJECT NAME
PUYB-01/03 BALIKESIR EU Train Passing Through Balikesir
PUYB-01/04 ESKISEHIR Eskisehir Preparing for the EU
PUYB-01/07 ANKARA The Capital Unites on the Path to EU
PUYB-01/10 KOCAELI Fountain of Life (AB-1 Hayat)
PUYB-01/11 MALATYA Developing Malatya Preparing for the EU
PUYB-01/13 | BILECIK Bilecik on the Path to the EU
PUYB-01/17 ADANA Local Accession Model for the EU Accession Process: Adana
PUYB-01/18 KIRKLARELI Kirklareli Preparing for the EU
PUYB-01/21 VAN Eastern Edge of Europe: Van
PUYB-01/27 CANAKKALE EU Travel of Canakkale
PUYB-01/37 ORDU Compliance “Army (Ordu)” with the European Union
PUYB-01/38 BURSA Activities of Bursa in the European Integration Process
PUYB-01/40 |izMIR EU Wind in izmir
PUYB-01/42 RiZE Rize on the Path to the European Union
PUYB-01/45 SIVAS Sivas's Mission Europe’s Vision
PUYB-01/46 NEVSEHIR Cappadocia’s Yesterday, Today and Tomorrow on the Path to the EU
PUYB-01/47 BINGOL Island City Swims Towards the EU
PUYB-01/48 iSTANBUL Awareness on EU is Contoured in istanbul
PUYB-01/49 MERSIN Building a Knowledge Infrastructure in Mersin for EU Accession
PUYB-01/51 AFYONKARAHISAR Afyonkarahisar on the Path to EU with its Values
PUYB-01/60 KIRIKKALE Kirikkale on the Path to the EU
PUYB-01/62 AYDIN Bridge from Tralles to the European Union
PUYB-01/70 USAK Usak: West of Turkey - East of Europe
PUYB-01/75 HAKKARI EU Moving to Hakkari
PUYB-01/79 [ SIIRT Siirt Preparing for the EU




BALIKESIR VALILIGI
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C Illerimiz Avrupa Birligine Hazirlaniyor
' Programi
Proje Adi: AB Treni Balikesir'den Gegiyor
Proje Numarasi: PUYB-01/03
Basvuru Sahibi: Balikesir Valiligi
Ortak Kuruluslar: Glney Marmara Kalkinma Ajansi
Proje Siiresi: 6 Ay

Proje Biitcesi ve Esfinansmani:

43.950 TL-5.500 TL

Projenin Hedefleri:

e Balikesir'de AB sireci farkindahgr ve proje gelistirme kapasitesine

surdirilebilir katki saglayarak 2013 yilina kadar Turkiye'nin katilim
oncesi faaliyetlerine pozitif etkide bulunulmasi

e lge diizeyinde proje egitmenleri yetistirerek ilin proje gelistirme
kapasitesine katkida bulunulmasi; AB fon ve mali kaynaklarindan azami
olglide yararlanilmasi amaciyla ildeki proje gelistirme kapasitesinin
artirilmasi

Projenin Hedef Kitlesi: Balikesir Valiligi Projeler Koordinasyon Merkezi ¢alisanlari, Balikesir ili Vali

Yardimcilari, Balikesir AB-UDYK lyeleri, STK Uyeleri, ilkdgretim 6grencileri,
“Egiticilerin Egitimi” katihmcilari, ilgelerde diizenlenecek “Proje Dongilisii
Yonetimi Egitimi” katilmcilari

Proje Faaliyetleri

Proje Dongiisii Yonetimi Egitimi: Proje kapsaminda, “Egiticilerin Egitimi” programina katilan ve “Proje
Donglsi Yonetimi Egitmeni” olan personel tarafindan ilgelerde, toplamda yiiz doksan iki katiimciya
yonelik olarak “Proje Donglist Yonetimi” egitimi verilecektir.

Egiticilerin Egitimi: ilde AB mali yardimlarindan daha fazla yararlaniimasini saglamak amaciyla
Balikesir il merkezinde kamu kurumlarindan otuz katilimciya vyonelik “Egiticilerin  Egitimi”
diizenlenecektir.

Tiirkiye-AB Miizakere Siireci ve AB Miiktesebati Hakkinda Genel Bilgilendirme Toplantisi: Vali,
dokuz Vali Yardimcisi ve altmis STK temsilcisine yonelik olarak “Tlrkiye-AB Katilim Sireci ve AB
Muktesebat1” konularinda Balikesir’in bu slirece daha etkin katki saglamasi amaciyla bir bilgilendirme
toplantisi diizenlenecektir.

AB Miiktesebatinda Tarim ve Kirsal Kalkinma Konulu Bilgilendirme Toplantisi: Kirk tarim temsilcisi
ve tarim sektdri mensubuna yonelik olarak “AB Miktesebatinda Tarim ve Kirsal Kalkinma” konulu bir
bilgilendirme toplantisi diizenlenecektir.

AB Miizakere Siireci Hakkinda Genel Bilgilendirme Toplantisi: Balikesir AB-UDYK (yelerine yonelik
“AB Uyum Siireci”, “AB Miktesebati” ve “AB’nin Onemi” konularinda bilgilendirme toplantisi
diizenlenecektir.

Tanitim Faaliyetleri: Proje tanitimi kapsaminda brosiir ve afis basimi, “Avrupa Treni Balikesir’ den
Geciyor” adl tanitim videosu yapimi, mevcut internet sitesinde 6zel sayfa tasarimi yapilmasi, yerel TV
de "AB Sireci ve Tirkiye" konulu iki bilgilendirme programi dizenlenmesi faaliyetleri
gerceklestirilecektir.

Resim Yarigmasi: Balikesir il genelinde ilkdgretim 6grencilerine yonelik olarak “AB ve Cevre” konulu
bir resim yarismasi diizenlenecektir.

Calisma Ziyareti: Balikesir AB UDYK (yelerinin katihmiyla AB’ye katihm siirecinde iyi uygulamalarin
yerinde incelenmesi amaciyla cevre illere teknik inceleme gezisi diizenlenecektir.

il Proje Envanteri: Balikesir'in proje kapasitesinin tespit edilmesi ve gelecekte yapilacak projelere yol
gdstermesi amaciyla “il Proje Envanteri” olusturulacaktir.

Bilisim ve Teknik Altyapinin Giiglendirilmesi: Balikesir Valiligi Projeler Koordinasyon Merkezi’nin
teknik alt yapisinin artirilmasi amaciyla malzeme ve ekipman destegi saglanacaktir.




" Provinces Preparing for the European Union

BALIKESIR VALILIGE

Cx
Project Name: EU Train Passing Through Balikesir
Reference No: PUYB-01/03
Applicant: Governorship of Balikesir
Partner(s): South Marmara Development Agency
Duration of the Project: 6 Months

Project Budget and Co-finance: | 43.950 TL - 5.500 TL

Objectives: e Increasing awareness about the EU integration process and contribute

to the integration efforts of Turkey in the pre-accession period till 2013
e Improving the project development capacity of the province to benefit

utmost from the EU funds and financial aid and contributing further to

the project capacity of the province by training trainers at the districts

Target Groups: Balikesir EU Office Staff, Deputy Governors of Balikesir, members of the

Provincial EU Advisory and Steering Committee, members of NGOs,
students of elementary schools, participants of the “Training of Trainers
Program” and participants of the “Project Cycle Management Training”
which will be organized at the districts

Project Activities

Seminar on Turkey’s EU Accession Process and the EU Acquis: A seminar on “Turkey’s EU Accession
Process and the European Union Acquis” for the governor, deputy governors, and sixty
representatives from the civil society organizations will be organized In order for Balikesir to
contribute more effectively to the accession process.

Seminar on Agriculture and Rural Development in the EU Acquis: To raise awareness about the EU
legislation in the field of agriculture, a seminar on “Agriculture and Rural Development in the EU
Acquis” will be organized for forty representatives from the agriculture sector.

Seminar on the EU Accession Process: A seminar will be organized for the members of the Provincial
EU Advisory and Steering Committee about the “EU Process”, the “EU Acquis” and the implications of
the EU membership.

Promotional Activities: Within the context of the visibility activities, an audiovisual named “European
Train Passing Through Balikesir” will be prepared and distributed. In addition, two television
programs about “EU and Turkey” will be broadcasted on local TV channels.

Drawing Competition: A drawing competition on “EU and Environment" will be organized addressing
elementary school students in Balikesir.

Study Visit: A study visit to the EU Offices of the neighbouring provinces will be organized for the
members of the Provincial EU Advisory and Steering Committee and EU Office staff in order to share
the good practices in the EU accession process.

Training of the Trainers: A “Training of the Trainers” seminar will be organized in Balikesir for thirty
participants from the public institutions in order to improve the capacity of the province in using the
EU funds.

Training on Project Cycle Management: A seminar on “Project Cycle Management” will be given to
one hundred and ninety two representatives from districts of Balikesir by the participants of the
“Training of the Trainers” seminar.

Project Inventory: A project inventory of Balikesir will be prepared incuding all the completed EU
projects in the province.

Strengthening Information and Technical Infrastructure: Material and equipment support will be
provided to the Balikesir EU Office in order to increase its technical infrastructure.
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Proje Adi: Eskisehir AB’ye Hazirlaniyor

Proje Numarasi: PUYB-01/04

Basvuru Sahibi: Eskisehir Valiligi

Ortak Kuruluglar: Eskigehir il Ozel idaresi, Eskisehir Sanayi Odasi
Proje Siiresi: 6 Ay

Proje Biitcesi ve Esfinansmani: | 61.256 TL—14.000 TL

Projenin Hedefleri: e AB siirecinin yerel duzeyde daha iyi anlasilmasi ve proje kapasitesinin
artirllmasi; kamuoyunun AB ile ilgili konularda dogru bilgiye sahip
olabilmesi; halk nezdinde AB’ye iyelik sdrecimizin daha saglikl
anlasilabilmesine katkida bulunulmasi;

e Eskisehir'de AB’ye katilim siirecine yonelik etkin, verimli ve
surdirulebilir faaliyetler yoluyla yerel diizeyde kapasitenin arttirilmasi
ve AB uyeligine iliskin 6nyargilarin ortadan kaldiriimasi

Projenin Hedef Kitlesi: Eskisehir Valiligine bagh kamu kurum ve kuruluglarinin temsilcileri ile AB
irtibat kisileri, STK temsilcileri, il AB Uyum Danisma ve Yénlendirme Kurulu
Uyeleri, AB proje birimi personeli, yerel halk ile ilde enerji ve ulastirma
sektorlinde faaliyet gosteren ticari ve 6zel kuruluslarin yetkilileri

Proje Faaliyetleri

e Proje Dongiisii Yénetimi Egitimleri: il genelinde kamu kurumlarina ve ilde proje gelistirme
potansiyeli olan ve oncelikle dezavantajli gruplardan segilecek yirmi sivil toplum kurulusuna
(bes kadin, bes engelli, bes cocuk, genglik ve bes kiltir/sanat STK’lari) yonelik “AB Hibe
Programlari icin Proje Déngiisii Yonetimi Egitimi” diizenlenecektir.

e AB Uzmanlik Egitimi: Eskisehir Valiligi Proje Gelistirme ve Koordinasyon Merkezinde gorevli
on dort personel bes giin siirecek “AB Uzmanhk” egitimi alacaktir.

e Bilgilendirme Semineri: “AB Siirecinin Neresindeyiz?”, “Kurumlar ve Vatandaslar Olarak
Uzerimize Diisenler Nedir?” konularini iceren “Eskisehir AB’ye Hazirlaniyor” isimli iki yiiz
kisilik halka acik bilgilendirme semineri yapilacaktir.

e Seminer: AB’ye Uyum, Danisma ve Yonlendirme Kurulu Uyelerine yonelik “AB’ye Uyum
Siurecinde Gelecek Vizyonu” semineri diizenlenecektir.

e internet Sitesi: Eskisehir Valiligi Proje Gelistirme ve Koordinasyon Merkezi’nin faaliyetlerinin
yayinlanmasi ve AB sirecinde miizakere kapsaminda fasillardaki gelismelerin kamuoyuna
duyurulmasi amaciyla AB hakkinda e-kitiphanenin de yer alacagi bir kurumsal internet
sitesi olusturulacaktir.

e Caligtay: “Bolgesel Enerji ve Ulastirma Coziimleri Calistayl” diizenlenecektir.

e Calisma Ziyareti: Avrupa Birligi Genel Sekreterligi'ne AB nezdinde yapilan faaliyetler
hakkinda bilgi almak U(zere bir c¢alisma ziyareti diizenlenecektir. Ayrica, Avrupa
Komisyonunun ve ilgili kuruluslarin isleyisini yerinde gérmek, karsilikl diyalogu gelistirmek
amaci ile Briiksel’e bir ¢alisma ziyareti diizenlenecektir.




Cx : Provinces Preparing for the European Union r{a ESKISEHIR

VALILIGI

Project Name:

Eskisehir Preparing for the EU

Reference No:

PUYB-01/04

Applicant:

Governorship of Eskisehir

Partner(s):

Eskisehir Province Private Administration, Eskisehir Chamber of Industry

Duration of the Project:

6 Months

Project Budget and Co-finance:

61.256 TL—14.000 TL

Objectives: e To improve the perception of the EU accession process at the local
level;

e To enhance the project development capacity and the dissemination of
accurate knowledge on EU matters in the public;

e To contribute to efforts on improving the public understands the
Turkey — EU negotiation process;

e To increase the local capacity in Eskisehir through effective, efficient
and sustainable activities as regards the EU accession process and to
eradicate prejudices towards EU membership

Target Groups: Representatives of public institutions affiliated to Governorship of Eskisehir

and EU contact points, representatives of NGOs, Provincial EU Advisory and
Steering Committee members, staffs of EU Project Development and
Coordination Centre, local public, representatives of private and
commercial institutions active in the field of energy and transportation

Project Activities

Trainings on Project Cycle Management: On provincial basis “Training on Project Cycle Management for
EU Funds” will be provided to public institutions and twenty NGO with a strong potential will be selected
primarily from disadvantaged groups (five working on women, five on disabled persons, five on children
and youth and five on culture and arts) in order to increase the effectiveness of the public officials in the
EU accession process.

Training on EU Expertise: A five day training will be provided to Project Development and Coordination
Centre staff

Information Seminar: An information seminar, “Eskisehir Preparing for the EU”, will be conducted for two
hundred people living in the provincial borders of Eskisehir.

Seminar: A seminar entitled “Future Perspective for Turkey’s Alignment with the EU Acquis” will be
carried out for Provincial EU Advisory and Steering Committee members

Internet Site: Designing of the website addressed http://www.eskisehirab.gov.tr, dissemination of
activities of Project Development and Coordination Centre in Governorship of Eskisehir, announcement of
recent developments in negotiation chapters and EU accession process, notification of information in the
Project databases which will consist information on the coordination and informative activities and the
formation of an e-library on EU issues. Within the internet site a Regional Project Database will be
established and as Project Development and Coordination Centre in Governorship of Eskisehir.
Workshop: A one day workshop will be organised in order to analyze the current situation about the EU
negotiation chapters and to project policy outlines for Eskisehir on these two areas.

Study Visit: The visit will give the opportunity to understand the functioning of the EUSG and to receive
information on the current activities being conducted. This will also contribute to increase the knowledge
and experience of the EU Unit within the Governorship of Eskisehir. Another study visit will be organized
to see the functioning of the Commission units and other relevant EU institutions. The book named
‘Eskisehir’s Dynamics’ which will be a product of the workshop will also be disseminated to the
Commission staff.
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Proje Adi: Bagkent AB Yolunda Kenetleniyor

Proje Numarasi: PUYB-01/07

Basvuru Sahibi: Ankara Valiligi

Ortak Kuruluslar: Ankara Kalkinma Ajansi, T.C. Icisleri Bakanligi Dis iliskiler ve AB Dairesi
Baskanligi

Proje Siiresi: 6 Ay

Proje Biitcesi ve Esfinansmani: | 70.778 TL —6.300 TL

Projenin Hedefleri: e  Ankara Valiligi AB Proje Koordinasyon Merkezinin (ABPKM) ve merkeze

destek veren tim birimlerin idari ve teknik kapasitesini gelistirilmesi
yoluyla il genelinde AB’ye Uyelik stireci ve AB mali yardimlari konusunda
farkindahgin artirilmasi

e istanbul Valiligi AB ve Dis iliskiler Ofisi ile AB mali yardimlarindan
faydalanilmasi konusunda tecriibe paylasimi yapilmasi ve buyik iller
olarak AB siirecine dahil olunmasi konusunda isbirligi yapilabilecek
alanlarin belirlenmesi

e Charleroi Belediye Meclisi'ne yapilacak calisma ziyareti ile ileride
yuritulebilecek projeler igin isbirligi kapasitesinin artirilmasi ve
potansiyel ortaklarin belirlenmesi

Projenin Hedef Kitlesi: Ankara Valiligi ABPKM’de gorev alacak ve merkeze destek verecek toplam
on yedi personel, Ankara Valiligi AB’ye Uyum, Danisma ve Yonlendirme
Kurulu (UDYK) tiyeleri, AB konusunda calisan igisleri Bakanhgi Dis iliskiler ve
Avrupa Birligi Daire Baskanhgi personeli, Ankara Valiligi ABPKM’nin teknik
destek saglayacagi Ankara’daki yerelde yetkili kurum ve kuruluslar, STK'lar,
cevre ilgelerin proje birimlerinin galisanlari, bu ilgelerdeki yerel kurum,
kurulus ve STK'lar

Proje Faaliyetleri

o Agcilis Toplantisi: Projenin tanitimi amaciyla bir basin duyurusu yapilacak ve ilgili kurum ve kuruluslardan
ve sivil toplum orgutlerinden gelecek kisilerin ve Ankaralilarin katihmiyla bir acilis konferansi
dizenlenecektir.

e Egiticilerin Egitimi: Ankara Valiligi ABPKM’de goérev alacak ve merkeze destek verecek personel igin
“Proje DOnglsu Yonetimi”, “AB ve Diger Fonlar” ve “Temel AB Uzmanhgl” konularinda potansiyel
egiticiler icin egitimler gerceklestirilecektir.

¢ internet Sitesi: Projenin tanitilmasi ve siirdiirilebilirliginin saglanmasi amaglariyla Ankara Valiligi AB ve
Projeler Koordinasyon Merkezi icin kurumsal bir internet sitesi olusturulacaktir.

e AB Konferansi: Ankara Valiligi AB UDYK'nin etkin calismasini tesvik etmek, gerek AB konusundaki
bilgilerini en son gelismelerin 1s1g8inda glincellemek gerekse kurumun daha koordineli islemesini
saglamak amaciyla AB UDYK Uyelerine yonelik bir ginlik bir konferans diizenlenecektir.

e Miiktesebat Basliklarina iliskin Konferans: Ankara’da bulunan ve AB siirecinde etkin ve dnemli rol
oynamalari beklenen kurum ve kuruluslarin AB siirecindeki teknik konulardan haberdar edilmesi
amaciyla “Bolgesel Politika ve Yapisal Araglarin Koordinasyonu” konulu bir giin sireli bir konferans
diizenlenecektir.

e Calisma Ziyareti: Tecriibelerin ve iyi uygulamalarin paylasilmasi i¢in, calismalarina 2005 yilinda baslamis
olan istanbul Valiligi'nin Dis iliskiler ve AB Koordinasyon Merkezi’'ne {i¢ giinliik bir calisma ziyareti
yapilacaktir. Ayrica yurtdisi baglantilarini gliglendirmek ve ileride verilebilecek projeler igin potansiyel
yabanci ortaklari belirleyebilmek icin Belgika’nin Charleroi kentinde bulunan Belediye Meclisi’'ne ¢alisma
ziyareti yapilacaktir.

e Kapanis Toplantisi: Projenin sonunda, proje faaliyetlerinin giktilarini kamuoyuyla paylasmak ve bu
ciktilari mimkiin oldugu kadar yayginlastirmak amaciyla gevre ilcelerden gelecek katilimcilarin da hazir
bulundugu bir kapanis konferansi diizenlenecektir.
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Project Name: The Capital Unites on the Path to EU

Reference No: PUYB-01/07

Applicant: Governorship of Ankara

Partner(s): Ankara Development Agency, Ministry of Interiors Directorate of Foreign
Relations and EU Affairs

Duration of the Project: 6 Months

Project Budget and Co-finance: | 70.778 TL—6.300 TL

Objectives: e Raising awareness on Turkey’s EU accession process and EU financial
aids within the province by improving the administrative and technical
capacity of the Governorship of Ankara EU Projects Coordination
Center and all the supporting units in the districts

e Sharing experiences with Governorship of Istanbul Foreign Relations
and EU Coordination Office on EU financial aid opportunities and
determining the fields of cooperation that the two provinces may
develop projects in order to be more involved in the EU accession
process

e Providing potential cooperation opportunities for future projects by a
study visit to Charleroi Municipal Assembly and seeking for potential
partners

Target Groups: Seventeen personnel who will be in charge of and support the activities of
the Governorship of Ankara EU Projects Coordination Center, members of
the Provincial EU Advisory and Steering Committees, staff of the Ministry of
Interior Directorate of Foreign Relations and EU Affairs, competent local
authorities and organizations that will be technically supported by
Governorship of Ankara EU Projects Coordination Center, NGOs, staff of the
project units in the districts of Ankara, and the local institutions,
organizations and NGOs in these districts.

Project Activities

e Inauguration: A press call will be issued to promote the project and an opening meeting will be
organized by the participation of people from related institutions, organizations, NGOs and citizens of
Ankara.

e Training of Trainers: A training of trainers will be given on “Project Cycle Management”, “EU Funds
and Fundamental EU Expertise” to the staff who will be in charge of and support the activities of the
Governorship of Ankara EU Projects Coordination Center

e Internet Site: An internet site for Ankara EU Project Co-ordination Center will be constructed to
contribute to the promotion of the project and provide sustainability.

e Conference on EU: A one-day conference on EU will be organized for Provincial EU Advisory and
Steering Committee members to facilitate its efficient functioning, to update their knowledge on EU
in the light of the most recent developments in the EU and as regards the accession process.

e Conference on Negotiation Chapters: A one-day seminar will be organized on the negotiation
chapter “Regional Policy and Coordination of Structural Instruments” in order to inform the
institutions and organizations in Ankara which are expected to play significant roles in the EU
accession process.

e Study Visit: A study visit will be arranged to the Governorship of Istanbul Foreign Relations and EU
Coordination Center which was established in 2005 in order to share the best practices and
experience. In addition, a study visit will be organized to the Charleroi Municipal Council in Belgium
for the purposes of strengthening international links and establishing partnerships for future projects.

e Closing Meeting: At the end of the project, a closing meeting will be held with participation of
attendants coming from central and neighboring districts in order to share and disseminate the
outputs of the project activities.
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Proje Adi: AB-I Hayat
Proje Numarasi: PUYB-01/10
Basvuru Sahibi: Kocaeli Valiligi
Ortak Kuruluslar: Kocaeli Biiyiiksehir Belediyesi, Kocaeli Universitesi, Kocaeli il Milli Egitim

Miidirliigi, Kocaeli il Ozel idaresi, Dogu Marmara Kalkinma Ajansi (MARKA),
Kocaeli Sanayi Odasi, Kocaeli Ticaret Odasi, Dogu Marmara Avrupa Birligi is
Gelistirme Merkezi (ABIGEM DM)

Proje Siiresi: 6 Ay
Proje Biitcesi ve Esfinansmani: | 47.430 TL—6.585 TL
Projenin Hedefleri: e Proje slresince Kocaeli ilinde yerel dizeyde kamuoyunun AB siirecini

dogru algilamasina katki saglanmasini Kocaeli Valiligi AB Projeler
Koordinasyon Merkezi’nin stirdirilebilir bir uygulamasi haline getirmek

Projenin Hedef Kitlesi: Kocaeli ilinin on iki ilcesinde bulunan yirmi dort ortadgretim okulundan

secilecek kirk sekiz kisilik ©6gretmen grubu, Kocaeli Valiligi ve bagl
mudurluklerdeki kurum amirleri ve karar vericilerinden olusan elli kisilik grup;
Kocaeli ilinde kirk ilkégretim ve ortadgretim okulundan iki bin 6grenci; AB
Kampina katilacak elli 6grenci; STK’lardan olusan yiz kisilik grup; Kocaeli halki

Proje Faaliyetleri

Basin Toplantisi: Proje ve proje faaliyetlerinin kamuoyuna ve basina duyurulmasi igin ildeki basinin
katilacagi bir basin toplantisi diizenlenerek Kocaeli ilinin Avrupa Birligi'ne hazirliklari konusunda farkindalik
olusturulacaktir.

AB Formasyon Egitimi: Proje kapsaminda, yirmi dort ilkdgretim okulundan kirk sekiz 6gretmene, proje
boyunca ve proje sonrasinda okullarinda AB ile ilgili tim isleri ve bilgilendirmeleri yapabilmelerini
saglayacak bir egitim verilecektir. Ogretmenler bu egitimin sonunda AB Egitimci dgretmeni olacaktir.
Bilgilendirme Ziyaretleri: il capindaki kirk okulda toplam iki bin 6grenciye Avrupa Birligi konusunda
bilgilendirme ziyaretleri gergeklestirilecektir.

Euro Kamp 2011: Yirmi besi ortadgretimden, yirmisi Gniversiteden olmak lzere toplam kirk bes 6grencinin
katilacagi ve amaci AB Genglik ve Kiltir Programlarinin tanitilmasi ve AB kaynakli fon ve hibelerden nasil
faydalanilacaginin anlatiimasi olan bir Avrupa Birligi Kampi (EURO KAMP 2011) diizenlenecektir.

AB Kuliipleri ve AB Koseleri: AB Egitimcisi olarak yetistirilen 6gretmenlerin bagh bulunduklari okullarda
birer AB sosyal kuliibii ve AB kosesi kurulacaktir. AB kdseleri AB sosyal kulUplerinin faaliyetlerini yansitacak
bir okul gazetesi goérevi gérecektir.

Bilgi Yanigmasi: Ogrencilerimizin Avrupa Birligi ile iliskiler konusunda dogru yénlendirilmesi amaciyla AB
KulUplerini kuran okullar arasinda bir bilgi yarismasi tertip edilecektir.

AB Miiktesebati Calistayi: ildeki karar vericilerin miiktesebatin getirdikleri konusunda egitilmesi amacuyla,
“Kamu Kurumlari Miiktesebatin Neresinde?” konulu iki glinlik bir ¢alistay diizenlenecektir. Calistay timi
kamu kurumlarinda yonetici olarak ¢alisan elli kisilik bir grubun katilimiyla gergeklestirilecektir.

Calisma Ziyareti: AB uyum siirecinde yerel yonetim sistemlerinin nasil galistigini gérmek icin ildeki karar
vericilerden olusan bir grup katilimci, Belgika’nin Charleroi Biiylksehir Belediye Meclisine bes giin slirecek
bir calisma ziyaretinde bulunacaklardir.

AB Panelleri: Halka yonelik iki yiz elli kisilik katilimci ile gergeklestirilecek “Dogru Sanilan Yanhslarla Avrupa
Birligi” ve Kamuoyuna yonelik “Kocaeli’de Sanayi ve AB” konulu iki adet panel diizenlenecektir.

AB Seminerleri: Kocaeli ilinde Avrupa Birligi’'nde dogru bilinen yanhslari anlatmak ve AB konularinda biling
olusturmak amaciyla sivil toplum kuruluslarina yonelik proje boyunca elli kisilik hedef kitleye iki adet
seminer verilecektir.

Anket: Kocaeli’"de AB ve Tiirkiye'nin AB’ye uyum siireci ile ilgili genel algi konusunda alti aylik periyotlarla
tekrarlanacak gevrimici anketler (Kocaeli Eurobarometre) diizenlenecektir

Kapanis Semineri: Projenin sonunda “Kocaeli AB’ye Hazir mi?” isimli seminer dlizenlenecek ve ildeki tim
kamu kurum ve kuruluslari, sivil toplum orgiitleri, yerel yonetimler, odalar, sendikalar bu seminere davet
edilecektir.




Provinces Preparing for the European Union

Project Name:

Fountain of Life (AB-1 Hayat)

Reference No:

PUYB-01/10

Applicant: Governorship of Kocaeli
Partner(s): Kocaeli Metropolitan Municipality, Kocaeli University, Kocaeli Provincial
Directorate for National Education, Kocaeli Province Private Administration,
East Marmara Development Agency (MARKA), Kocaeli Chamber of Industry,
Kocaeli Chamber of Commerce, East Marmara ABIGEM
Duration of the Project: 6 Months
Project Budget and Co-finance: | 47.430 TL — 6.585 TL
Objective(s): e Making the promotion of a better understanding of the EU accession
process at local level in Kocaeli and having these activities as
sustainable practice of the Kocaeli EU Projects Coordination Centre
Target Group(s): Forty eight teachers chosen from twenty four secondary schools in twelve

districts of Kocaeli; fifty people composed of supervisors and decision
makers of Kocaeli Governorship and associate directorates, two thousand
students chosen from forty schools which have a lack of activities on the
EU; fifty students that will attend EU camp; a hundred people from
nongovernmental organizations; people of Kocaeli.

Project Activities

Press Conference: In order to promote public awareness and inform people of Kocaeli about the
project and to attract attention to the EU accession process, a press conference will be organized
and posters, brochures will be prepared.

EU Formation Training: Training will be given to forty eight teachers chosen from twenty four primary
schools. The aim is to make the teachers competent enough to give the necessary information on
EU. At end of the training, these teachers will be EU trainers.

Information Meetings: Information meetings will be organized in forty schools in Kocaeli to inform
2000 students on the European Union.

Euro Camp 2011: European Union Camp (EURO KAMP 2011) will be organized in order to introduce
the European Union Youth and Culture Programs and explain how to benefit from EU funds.

EU Social Clubs and EU Corners: EU social clubs will be established in the schools of the trained
teachers. These clubs will arrange an activity each month and try to enlighten students about EU. In
addition to EU Social Clubs, a competition will be arranged between these clubs.

EU Negotiations Workshop: A two day workshop on “Where are the public institutions on the EU
acquis?” which aims to educate the decision makers in the province about the EU. A group of 50
people from various public institutions will attend this workshop.

Study Visit: A group of decision makers in the province will make a study visit to Charleroi
Metropolitan Municipality Assembly in Belgium for five days in order to analyze how the local
management system works.

EU Panels: Two informative panels will be held on “Industry in Kocaeli and EU” and “Truths about the
EU” by the participations of two hundred and fifty people from public.

EU Seminars: Two informative seminars will be held for civil society organization in order to raise
awareness about the European Union by the participation of fifty people from NGO’s.

Surveys: To improve awareness on EU, six TV and radio programs will be organized. To measure the
perception of EU and Turkey’s EU accession process in Kocaeli, online petitions (Kocaeli
Eurobarometer) will be made in six month periods.

Closing Seminar: A seminar on “Is Kocaeli Ready for the EU?” will be arranged and all the public
institutions, nongovernmental organizations, chambers and local administrations will be invited.
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Proje Adi: Gelisen Malatya AB'ye Hazirlaniyor

Proje Numarasi: PUYB-01/11

Basvuru Sahibi: Malatya Valiligi

Ortak Kuruluslar: Malatya Belediyesi, Malatya inénii Universitesi, Malatya il Ozel idaresi, Firat

Kalkinma Ajansi, il Milli Egitim Mudurligl, Malatya Saglhkgilar Dernegi,
Mardin Proje Koordinasyon Merkezi, Portekiz Association Amizade Luso-turc

Proje Siiresi: 6 Ay
Proje Biitgesi ve Esfinansmani: | 62.850 TL—10.000 TL
Projenin Hedefleri: e AB’ye uyum siirecinde yapilan galismalarin tanitiimasi

e Malatya’da yenilikgci ve 0zgln projelerin Uretilmesi igin zemin
hazirlanmasi

e Projeler konusunda yerelde tim kamu ve 6zel kurumlar arasinda
esgldimuin saglanmas

e AB Proje Ofisinin kurumsal kapasitesinin artirilmasi

e Kamuoyunda AB lyeligi ile ilgili 6nyargi ve korkularin giderilmesi

e Dizenlenecek egitimler yoluyla, kurumlardaki kisilerin AB muktesebati
konusunda bilgi diizeylerinin artiriimasi

e Kamuoyunda “Tiketicinin ve Saghgin Korunmasi” ve “Egitim ve Kultlr”
miktesebat basliklari hakkinda farkindalik olusturulmasi

Projenin Hedef Kitlesi: Malatya Valiligi AB Proje Ofisi, Malatya’daki kamu kurum ve kuruluslari, sivil

toplum kuruluslari ve Mardin Valiligi Projeler Koordinasyon Merkezi

Proje Faaliyetleri

Acihs Toplantisi: Projenin tanitimi amaciyla Malatya ilindeki ilgili kurum ve kuruluslarin temsilcilerinin,
projenin hedef kitlesinin ve yerel basinin katiimiyla bir agilis toplantisi diizenlenecek ve projenin
amaci ve gerceklestirilecek faaliyetler kamuoyuna duyurulacaktir.

Proje DoOngisii Yonetimi Egitimi: Malatya Valiligi AB Proje Ofisi personelinden on kisi, “Miiktesebat
Basliklar1” ve “Proje Dénglisu Yonetimi” ile ilgili egitim alacaktir.

Miiktesebat Bagliklarinda Egitim: Projenin hedef grubunu olusturan kamu kurum ve kuruluslari ile
STK’lardaki iki ylz otuz kisiye “AB Mizakere Sireci”, “Muktesebat Baslklar” ve “Proje Hazirlama”
konularinda otuz saatlik egitim verilecektir.

ilce Proje Ofisleri: AB uyum siirecinin ilgelerde yayginlastiriimasi ve proje kiltiiriiniin olusturulmasi
amaciyla her ilgeden bir irtibat kisisi tespit edilecek ve bu kisiler arasinda bir iletisim agi kurulacaktir.

il Proje Envanteri: Malatya’da uygulanan elli bir projenin envanteri cikarilarak yenilikgi ve 6zgiin
projelerin hazirlanmasi icin zemin olusturulacaktir.

Seminer: il merkezinde bulunan on ortadgretim okulundaki bin &grenciye yénelik olarak“Tiiketicinin
ve Saghgin Korunmasi” ve “Egitim ve Kiltlir” miktesebat basliklari ile ilgili seminerler diizenlenecektir.
Calisma Ziyareti: Portekiz’e bir ¢calisma ziyareti gerceklestirilecektir.

Anket: AB farkindahginin 6l¢tilmesi amaciyla bir anket ¢alismasi yapilacaktir.

AB Haftasi Faaliyetleri: AB’nin Malatya’da tanitilmasi amaciyla Avrupa Haftasi Etkinlikleri kapsaminda
Malatya Genel Sanayi ve Ticaret Fuari ve inénii Universitesinde toplam iki adet stant kurulacak;
ortadgretim 6grencilerine yonelik olarak resim ve kompozisyon yarismalari diizenlenecektir.

Panel: Diizenlenecek oturumlarda AB ile ilgili konularda bilgilendirmeler yapilacak ve Mardin Valiligi
Projeler Koordinasyon Merkezi ¢alisanlari da deneyimlerini aktaracaklardir.

Calisma Ziyareti: Proje ortagi olan Mardin Valiligi Projeler Koordinasyon Merkezi ile bilgi ve deneyim
paylasiimasi amaciyla on alti kisilik bir calisma ziyareti gercgeklestirilecektir.

Tanitim Faaliyetleri: Proje faaliyetlerinin ciktilarinin kamuoyu ile paylasiimasi ve yayginlastiriimasi
amaciyla brosur, afis ve bilten hazirlanacaktir.

Bilisim ve Teknolojik Altyapinin Giiclendirilmesi: Malatya Valiligi Avrupa Birligi Proje Ofisi
kapasitesinin artirilmasi amaciyla ekipman ve malzeme destegi saglanacaktir.
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MALATYA VALILIGI

Project Name:

Developing Malatya Preparing for the EU

Reference No:

PUYB-01/11

Applicant:

Governorship of Malatya

Partner(s):

Malatya Municipality, Inonu University, Province Private Administration,
Firat Development Agency, National Education Directorate, Sanitarian
Association of Malatya, Mardin EU Project Office, Portugal Association
Amizade Luso-turca

Duration of the Project:

6 Months

Project Budget and Co-finance:

62.850 TL—10.000 TL

Objectives: e Increasing awareness on EU issues and promoting activities that have
been done through the EU accession process
e  Preparing basis for original and innovative projects in Malatya and
establishing coordination between local and private institutions about
projects
e Increasing institutional capacity of Malatya Governorship EU Project
Office,
e Overcoming fears and prejudices on EU membership and ensuring a
better understanding of the EU process at the local level,
e Improving knowledge of institution members on EU issues via trainings
e Increasing awareness in “Consumer and Health Protection” and
“Education and Culture”
Target Groups: Malatya Governorship EU Project Office, public institutions in Malatya,

NGOs and Mardin EU Project Office

Project Activities

Inauguration: An opening ceremony will be held with the participation of the representatives of public
institutions, press and target groups.

Training on Project Cycle Management: Ten members of Malatya Governorship EU Project Office will be
trained about EU Chapters and Project Cycle Management.

Training on EU Acquis: Two hundred thirty people from public institutions and NGOs will received thirty-
hour training about EU Chapters, negotiation process and Project Cycle Management.

District Project Offices: In order to spread the EU accession process to the local level and build project
culture, a network will be established within the chosen contact persons from each district.

Project Inventory: The basis for original and innovative projects will be prepared by preparing the
inventory of fifty one projects implemented in Malatya.

Seminar: Seminars on “Education and Culture” and “Consumer and Heath Protection” will be held to
thousand students from ten secondary schools.

Study Visit: A study visit to Portugal will be organized.

Survey: A survey will be made within the city in order to measure EU awareness.

EU Week Activities: In order to ensure a better understanding of the EU in Malatya, in the scope of
Malatya EU Week activities promotion stands will be established in Malatya General Industry and
Commerce Fair, inonii University and drawing and essay competitions on EU awareness will be
organized among the secondary schools.

Panel: Two-session panel on the EU will be arranged and Mardin EU Project Coordination Centre
personnel will transfer their experiences to the participants.

Study Visit: A study visit between Mardin EU Project Coordination Centre and Malatya EU Project Office
will be arranged for exchanging experiences by sixteen people.

Promotion Activities: In order to promote a better understanding of the EU; ten radio programs will be
organized and twenty five press releases will be prepared.

Strengthening Information and Technical Infrastructure: Material and equipment support will be
provided to the Malatya EU Project Office in order to increase its capacity.
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Proje Adi: AB Yolunda Bilecik
Proje Numarasi: PUYB-01/13
Basvuru Sahibi: Bilecik Valiligi

Ortak Kuruluslar:

Bursa Eskisehir Bilecik Kalkinma Ajansi (BEBKA), Bilecik Universitesi, Bilecik il
Ozel idaresi, Bilecik il Milli Egitim Mudurliigd, Bilecik il Cevre ve Orman
MudurlGgi, Sogit Kaymakamligl, Bozliyliik Kaymakamhgi

Proje Siiresi:

6 Ay

Proje Biitcesi ve Esfinansmani:

60.195 TL—10.000 TL

Projenin Hedefleri:

e Avrupa Birligi'ne katilim siirecine yonelik surdirilen galismalar ile ilgili

yerel dlizeyde idari kapasitenin artirilmasina katkida bulunulmasi,

e  Bilecik Valiligi Avrupa Birligi Projeler Koordinasyon Merkezi'nin (AB
PKM) kurumsal, idari ve teknik kapasitesinin artirilmasi yoluyla ilde AB
Uyelik slrecinin daha iyi tanitilmasi, yonetilmesi ve proje gelistirme
kapasitesinin  giiclendirilerek AB fonlarindan etkin bir sekilde
faydalanilmasinin saglanmasi.

Projenin Hedef Kitlesi: Bilecik Valiligi Avrupa Birligi Uyum Danisma ve Yonlendirme Kurulu (AB

UDYK), AB PKM personeli, AB Takimi, STK temsilcileri, Bilecik merkez ve
diger ilcelerdeki proje gonulluleri ve galistay gruplari

Proje Faaliyetleri

Logo Yarismasi: Kurumsal kimligin gelistiriimesi kapsaminda AB PKM’nin kurumsal kimligine dénik
olarak 6ncelikle logo yarismasi diizenlenecektir. Kurumsal kimlik calismalarinin devami olarak bir adet
web sitesi ve cesitli sayilarda afis, sapka-tisort, kalem, anahtarlik, canta, dosya, bloknot tasarlanmasi
ve bastirilmasi planlanmistir.

AB Takimi Olusturulmasi: Proje ekibi tarafindan tim ilgelere gidilerek yerelde proje goénilliilerinin
tespitine yonelik calismalar yapilacaktir. Tespit edilen adaylarin listesi AB UDYK’ye sunulacak ve
cinsiyet esitligi gozetilerek (bir kadin - bir erkek seklinde) otuz kisilik bir AB takimi olusturulacaktir.

AB Takimi ve AB PKM igin Egitim Faaliyetleri: AB takimi ve AB PKM personeline yonelik olarak “AB
Fonlan”, “Topluluk Programlar’” ve “Proje Dongiusi Yonetimi” ile “Temel AB” egitimleri
diizenlenecektir.

STK’lar ve AB UDYK igin Egitim Faaliyetleri: ilde AB fonlarina iliskin farkindalik diizeyi ve bilgi
birikiminin artirilmasi amaciyla STK’lara yonelik idari ve teknik kapasite gelistirme ile AB fonlarindan
yararlanma konularinda uzmanlarca egitim verilmesi; yine ayni amagla, AB UDYK {iyelerine Temel AB
konularinda Avrupa Birligi Genel Sekreterligi/BEBKA paydaslarindan uygun olani tarafindan bir gtinlik
egitim hizmeti sunulmasi planlanmistir.

ilcelere Déniik Egitim Faaliyetleri: Ug hedef ilcede, Bilecik Merkez, Boziiyiik ve Ségiit’te; STK'lar,
Odalar ve Kamu Kurumlari icin uygulamali Proje Déngislii Yonetimi, AB fonlari ve miktesebat
basliklarini iceren beser glinliik egitimler gerceklestirilecektir.

Cevre Fasli Semineri: AB miktesebat basliklarindan mizakereye acik olan Cevre Basligl konusunda
ilgili kamu kurum/kuruslari (il Cevre ve Orman Mudurliigu, il Ozel idaresi, il Tarim Mudirliigd, Yerel
Yonetimler, vb.) ve paydaslarinin (TEMA Vakfi, Ziraat Odasi vb.) katilacagi bir seminer
diizenlenecektir.

AB Konulu Calistay: Bilecik Universitesi ile ortak “AB Uyelik Siirecinin Ulkemiz ve Bélgemize Etkileri”
konulu calistay diizenlenecek ve hibe kaynaklari tanitilacaktir. Ayrica, Bilecik Universitesi’nde proje
standi da agilacaktir.

Calisma Gruplar Olusturulmasi: AB miktesebati fasil bashklarini dikkate alarak AB UDYK altinda
izleme-degerlendirme, tanitim, iletisim vb. calisma gruplari kurulacaktir.
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Project Name:

Bilecik on the Path to the EU

Reference No:

PUYB-01/13

Applicant:

Governorship of Bilecik

Partner(s):

Bursa-Eskisehir-Bilecik Development Agency, University of Bilecik, Bilecik
Province Private Administration, Provincial Directorate for National
Education, Provincial Directorate for Environment and Forestry, District
Governorships of Boziyik and Ségit

Duration of the Project:

6 Months

Project Budget and
Co-finance:

60.195 TL—10.000 TL

Objectives:

e To contribute arising administrative capacity at regional level about the

EU accession activities,

e To contribute to a better understanding of the EU integration process
in Bilecik province and strengthen the project application capacity of
Bilecik Province to benefit from the EU funds on a more efficient level
through increasing the institutional, administrative and technical
capacity of EU Project Coordination Center.

Target Groups: Provincial EU Advisory and Steering Committee, EU Project Coordination

Center, Provincial EU Team, Representatives of Non-Governmental
Organisations (NGOs), Project Volunteers and workshop participants

Project Activities

Logo Competition: A logo competition for the institutional identity of EU Project Coordination Center
will be organized. Some visibility activities such as establishment of a website and distribution of
some publicity presents will be also realized.

Formation of the EU Team: A seminar on “Project Cycle Management (PCM)” and “EU Funds”, “IPA
Instrument and Basic EU” themes will be provided for EU Team. After study visits of project team to
local authorities, considering gender equality, individual EU Teams including 30 members will be
established.

Trainings for the EU Team and EU Project Coordination Center: For the EU Team and the staff of the
EU Project Coordination Center “EU Funds”, “PCM” and “EU Acquis” trainings will be organized.
Trainings for Provincial EU Advisory and Steering Committee and NGOs: For the members of the
Provincial EU Advisory and Steering Committee and representatives of NGOs a one-day basic EU
training will be given by the experts Secretariat General for EU Affairs or BEBKA.

Trainings in Districts of Bilecik: “PCM”, “EU Funds” and “EU Acquis” trainings will be provided to
NGOs, Chambers and Public bodies in order to improve their level of understanding and awareness
on EU issues. A five day training program will be given by the experts to participants coming from
three different districts of Bilecik.

Environment Chapter Seminar: With the participation of certain state institutions which happen to
be stakeholders such as Bilecik Province Environment Directorate and Agriculture Directorate a
seminar will be organized about Environment Chapter.

EU Accession Workshop: A workshop on “Effects of Turkey’s Possible Accession to the EU on Turkey
and Bilecik” will be established in association with Bilecik University. Additionally, a project stand will
be set at the University.

Formation of Working Groups: Taking the negotiation chapters into consideration; surveillance-
assessment, promotion, communication etc. working groups will be formed under the EU Provincial
Advisory and Steering Committee.
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Proje Adi: Avrupa Birligi Uyum Sirecine Yerel Uyum Modeli: Adana

Proje Numarasi: PUYB-01/17

Basvuru Sahibi: Adana Valiligi

Ortak Kuruluglar: Cukurova Kalkinma Ajansi (CKA), Cukurova Universitesi (CU) Dis iliskiler
Ofisi, Cukurova Universitesi Ziraat Fakiiltesi

Proje Siiresi: 6 Ay

Proje Biitcesi ve Esfinansmani: | 58.810 TL —10.000 TL

Projenin Hedefleri: e Adana’daki kurum ve kuruluslarin AB’ye uyum sirecinde kurumsal

kapasitelerinin gelistirilmesi

e Adana’daki kurum ve kuruluglarin AB Uyesi bir Glkenin kurumlari ile
surdarulebilir isbirligi aglari olusturmalar ve ortakliklar kurmalarinin
saglanmasi

e  Turkiye'nin AB’ye, AB'nin de Tiirkiye’ye tanitilmasina katki saglanmasi

Projenin Hedef Kitlesi: Kamu personeli, akademik personel ve doktora 6grencileri, STK temsilcileri,

oda, borsa ve birlik tiyeleri ve ¢alisanlari, yerel yonetim personeli, Gniversite
Ogrencileri, AB’ye Uyum, Danisma ve Yonlendirme Kurulu lyeleri

Proje Faaliyetleri

Acihs Toplantisi: Projenin ve egitim faaliyetlerinin duyurulmasi amaciyla, tanitim brosirleri ve
afislerin kullanilacagi, basina ve projenin hedef kitlesine bilgilendirme yapilacak bir agilis toplantisi
gerceklestirilecektir.

internet Sitesi: Yapim siireci devam eden “www.adanab.gov.tr” isimli internet sitesi daha etkin ve
interaktif kullanima agik hale getirilecektir.

Proje DoOngisii Yonetimi Egitimi: Dort glin sirecek ve kamu kurum ve kuruluslari, birlikler, odalar,
borsalar, yerel yonetimler, STK’lar ve Universitelerden toplam yiz elli kisiye verilecek olan “Proje
Donglisu Yonetimi” egitimi ile ildeki proje hazirlama kapasitesinin gelistiriimesi hedeflenmektedir.
Proje Yarigsmasi: ilde AB finansmani ile yiiriitiilen projelerin sayisinin arttirilmasi, ilimiz ile ilgili proje
fikirlerinin ortaya cikmasi ve gelistirilmesi amaci ile bir proje yarismasi diizenlenecektir.

Tanitim Kitapgigi: Turkiye ve Adana'nin tanitilmasi ve Tirkiye'nin Gyeliginin AB'ye katkilarinin
gosterilmesi amaci ile ingilizce ve Tiirkge bir tanitim kitapgigl hazirlanacaktir.

Calisma Ziyareti: Hollanda'da Tarim, Doga ve Gida Kalitesi Bakanligi'na bagl Arazi ve Su Yonetimi
Kurumu ziyaret edilecektir. Bahse konu kurum, bakanligin kirsal ve kentsel tarim politikalarinin, diger
kamu kurumlari ve belediyeler ile isbirligi halinde uygulanmasindan sorumludur. Ziyaret kapsaminda,
Tirk heyetinde bulunan uzmanlar, doga, rekreasyon alanlari, tarim, tarimda su yonetimi ve arazi
yonetimi gibi konularda Arazi ve Su Yénetimi Kurumu tarafindan ydratilen ¢alismalar konusunda bilgi
alacaktir.

Miiktesebat Basliklarina iliskin Paneller: “Tarim ve Kirsal Kalkinma” ve “Gida Givenligi, Tiketici ve
Saghginin Korunmas!” mizakere basliklarina iliskin olarak kamuoyunu bilgilendirmek amaciyla iki
panel diizenlenecektir. Panellerde, Avrupa Birligi Tuirkiye Delegasyonuna bagh AB Takimi uzmanlari ve
Hollanda ¢alisma ziyaret programina katilan uzmanlar konusmaci olarak yer alacaklardir.

Topluluk Programlan Egitimi: C.U Dis iliskiler Birimi'nin koordinatérliigiinde “Genglik ve Hayat Boyu
Ogrenme Programlari” hakkinda Cukurova Universitesi 6grencilerine yonelik dért bilgilendirme
toplantisi dizenlenecektir. Ayrica, “Yedinci Cerceve Programi” ile ilgili iki giin slrecek olan ve iki
uzmanin goérevlendirilecegi bir bilgilendirme semineri de gerceklestirilecektir.

AB Calisma Gruplari: AB’ye Uyum Danisma ve Yonlendirme Kurulu'nun daha etkin ¢alismasini temin
etmek lizere Adana icin oncelik arz eden konularla ilgili (tarim ve kirsal kalkinma, cevre, enerji, gida
givenligi vb.) alt calhisma gruplari kurulacaktir.
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Project Name: Local Accession Model for the EU Accession Process: Adana

Reference No: PUYB-01/17

Applicant: Governorship of Adana

Partner(s): Cukurova Development Agency (CKA), Foreign Relations Office of Cukurova
University, Agriculture Faculty of Cukurova University

Duration of the Project: 6 Months

Project Budget and Co-finance: | 58.810 TL —10.000 TL

Objectives: e Improving the institutional capacities of the relevant organizations and

institutions in Adana during Turkey’s EU accession process

e Encouraging the relevant institutions and organizations in Adana to
establish sustainable networks and partnerships with the counterparts
institutions from a member state

e  Contributing to the comprehension of Turkey to EU and EU to Turkey

Target Groups: Civil servants, academicians and Ph.D. students, members of NGOs,

members and staff of chambers, stock markets and unions, staff of the local
administrations, university students, members of the Provincial EU Advisory
and Steering Committees

Project Activities

Inauguration: An opening meeting for the introduction of the project will be held for press members
and target groups during which informative brochures and posters will be distributed.

Internet Site: The internet site “www.adanab.gov.tr” which is under construction at the moment will
be designed such that it will be more efficient and interactive for users.

Training on Project Cycle Management: A four-day training on “Project Cycle Management” will be
organized for one hundred and fifty participants from public institutions and organizations, unions,
chambers, stock markets, local administrations, NGOs and universities with the aim of enhancing the
project preparation capacity in the province.

Project Competition: A project competition will be held in order to increase the number of EU funded
project s and promote new project ideas in the province of Adana.

Information Booklet: An information booklet will be prepared in Turkish and English for the purpose
of promoting Adana and Turkey as well as pointing out to the Turkey’s potential contributions to EU.
Study Visit: A study visit to the Government Service for Land and Water Management (DLG) which is
an affiliated institution of the Dutch Ministry of Agriculture, Nature and Food Quality will be
organised. DLG is an institution responsible for the correct implementation of rural and urban
agriculture policies of the ministry in cooperation with other public institutions and municipalities.
During this visit, the Turkish delegation will acquire information about good practices of DLG on
subjects such as nature, recreational areas, agriculture, water management in agriculture and land
management.

Panels on EU Acquis: Two panels on the negotiation chapters “Agriculture and Rural Development”,
“Food Safety, Consumer and Health Protection” will be held to inform the public about the EU Acquis.
The panels will be given by experts from the EU Team of the EU Delegation to Turkey and the experts
attending the study visit to Holland.

Training on Community Programmes: Four seminars coordinated by the Cukurova Development
Agency on “Youth and the Life-Long Learning Programs” will be given to Cukurova University
students. Furthermore, a two-day seminar on the “Seventh Framework Programme” will be
organised for the same target group.

EU Working Groups: Working groups will be established within the Provincial EU Advisory and
Steering Committee for the priority issues of Adana as regards the EU accession of Turkey such as
agriculture and rural development, environment, energy and food safety.
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Programi
Proje Adi: Kirklareli Avrupa Birligi’'ne Hazirlaniyor
Proje Numarasi: PUYB-01/18
Bagvuru Sahibi: Kirklareli Valiligi
Ortak Kuruluslar: Trakya Kalkinma Ajansi
Proje Siiresi: 6 Ay
Proje Biitcesi ve Esfinansmani: | 59.040 TL—10.000 TL
Projenin Hedefleri: e lin Avrupa Birligine uyum siirecinde kurumsal kapasitesinin

gelistiriimesi ve etkinliginin artiriimasi

e AB Koordinasyon Merkezi personelinin ve ildeki diger kamu kurum ve
kuruluslari ile sivil toplum kuruluslarinin kurumsal kapasitelerinin
arttirlarak AB fon ve mali kaynaklarindan azami o6lglide
yararlaniimasinin ve yerel dizeyde AB sirecinin dogru algilanmasinin
saglanmasi

Projenin Hedef Kitlesi: Kirklareli Valiligi AB Koordinasyon Merkezi, ildeki kamu kurum ve kuruluslar
ile sivil toplum kuruluslarinin temsilcileri, UDYK Uyeleri

Proje Faaliyetleri

e AB Haftasi Etkinlikleri: Kirklareli istasyon Caddesi’nde bir yiiriiyls planlanmistir. Katiimcilar AB
gorundrliik kurallarina uygun olarak hazirlanmis baskili tisort, sapka takacaklardir. AB gergevesinde ve
AB miktesebati ile ilgili bilgiler iceren el brosiirleri ve AB logolu balonlar yerel halka dagitilacaktir.

e Resim Yarismasi: Kirklareli ilinde yasayan ilkogretim ve lise 6grencileri arasinda Avrupa Birligi
konusunda farkindaligi artirmak amaci ile Kirklareli ve AB konulu resim yarismasi yapilacaktir.

e Miiktesebat Basliklarinda Egitim: AB Koordinasyon Merkezi ¢alisanlari, kamu kurum ve kuruluslarinin
temsilcileri ile sivil toplum kuruluglarindan temsilcilere, Gniversitelerin konusunda uzman 6gretim
tiyeleri ve proje ortagl Trakya Kalkinma Ajansi uzmanlari tarafindan “AB Uyelik Siireci”, “AB Uyum
Yasalan”, “AB Miktesebati”, “AB Fon ve Mali Kaynaklar”” ve “Proje Hazirlama ve Yiritme”
konularinda seminer verilecektir. Ayrica Kirklareli ili Uyum Danisma ve Yénlendirme Kurulu’na da AB
konusunda uzman iki 6gretim iyesi tarafindan “AB Uyelik Siireci” “AB Uyum Yasalar” “AB
Miiktesebat’” konularini iceren bir egitim verilecektir. Egitim iki oturumda gerceklesecektir. ilk
oturumda “AB Uyelik Siireci” ve “AB Uyum Yasalarl”, ikinci oturumda “AB Miiktesebat” konulari
islenecektir.

e Bilgilendirme Toplantisi: Kirklareli Tarim il Midirligli miktesebat bagsliklarindan “Tarim ve Kirsal
Kalkinma” fasli, Kirklareli Cevre ve Orman il Mudurliigt “Cevre” fash, Milli Egitim MidirlGgi “Egitim”
fash ve il genelinde yapilmis ve yapilacak olan faaliyetler ile ilgili kamuoyunu bilgilendirme toplantisi
gerceklestirecektir. Ayrica AB konusunda uzman 6gretim Uyeleri tarafindan AB-Tirkiye iliskileri ve
tyelik streci hakkinda kamuoyunun bilgilendirilmesi saglanacaktir.

e Bilisim ve Teknolojik Altyapinin Giiglendirilmesi: AB Koordinasyon Merkezi calisanlarina ingilizce
egitimi verilerek calisanlarin yayinlari takip etmesini kolaylastirilacak ve personelin kapasitesinin
arttirilmasi saglanacaktir.

e Calisma Ziyareti: Bulgaristan Bayindirlik ve Bolgesel Kalkindirma Bakanhgi’'na gergeklesecek calisma
ziyareti ile Kirklareli Valiligi blnyesinde bulunan AB Koordinasyon Merkezi'nin kapasitesinin
gelistiriimesi saglanacak ve Kirklareli ilinde “Sinir Otesi isbirligi Programi” kapsaminda yapilan ve
ileride yapilmasi planlanan calismalar konusunda bilgilendirme ve tanitim faaliyetleri yapiimasi
planlanmaktadir.
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Union
Project Name Kirklareli Preparing for the EU
Reference No: PUYB-01/18
Applicant: Governership of Kirklareli
Partner(s): Thrace Development Agency
Duration of the Project: 6 Months
Project Budget and Co-finance: | 59.040 TL—10.000 TL
Objective(s): e Improving institutional capacity and efficiency in the EU accession
process

e Ensuring maximum utilization of EU funds by improving the
institutional capacity of the EU Coordination Centre and other public
institutions in the province

e Ensuring a better understanding of the EU accession process in the
local level

Target Group(s): Kirklareli Governorship EU Unit, the representatives of public institutions

and nongovernmental organizations within the province, members of the

Province EU Advisory and Steering Committees

Main Activities

e Europe Week Activities: A march in Kirklareli Station Street will take place. Participants are going to
wear hats and t-shirts that are prepared according to the EU dissemination rules. Brochures on EU
Acquis and balloons figured with EU flag will be distributed.

e Drawing Competition: In order to promote awareness in the EU process, a drawing competition on
EU will be organized for the primary and secondary school students in Kirklareli.

e Seminars for Civil Servants and NGO Workers: Seminars on “EU Acquis” “EU Cohesion Rules”, “EU
Funds and Financial Resources”, “Project Making and Implementation” will be given to the employees
of the EU Coordination Centre and the representatives of the public institutions and
nongovernmental organizations by the experts in the universities and in the Thrace Development
Agency. In addition to this, there will be trainings special for the Province EU Advisory and Steering
Committee on “EU Accession Process”, “EU Cohesion Rules” and “EU Acquis” held by two EU expert
academicians. Trainings will take place in two sessions.

e Information Meeting: An information meeting on the recent and forthcoming activities on
“Environment”, “Agriculture and Rural Development” and “Education” chapters will be organized. EU
experts will promote a better understanding on the EU-Turkey relations and the accession process.

e Improvement of the Capacity: Participation of the employees of the EU Coordination Centre to a
language course (English) will be ensured in order to improve their capacity and help them to follow
international resources.

e Study Visit: A two day international technical visit to the Ministry of Public Works and Regional
Development will be arranged in order to increase the capacity of the EU Coordination Centre.
Publicity and Information activities are planned to be made on the matter of recent and forthcoming
activities in Kirklareli within the scope of Cross Border Cooperation Programme.
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Programi h
VAN VALILIGi

Proje Adi: Avrupa’nin Dogu Ucu: Van

Proje Numarasi: PUYB-01/21

Basvuru Sahibi: Van Valiligi

Ortak Kuruluslar: Van il Milli Egitim MU{durliga, Yizinci Yil Universitesi, Van il Ozel idaresi,

Van il Emniyet Miidiirliigii, Dogu Anadolu Kalkinma Ajansi (DAKA)

Proje Suiresi:

5 Ay

Proje Biitcesi ve Esfinansmani: | 85.000 TL—22.000 TL

Projenin Hedefleri: e Avrupa Birligi’'ne katiim siirecine yonelik surdiirtlen galigsmalar ile ilgili

Van ilinde idari kapasitenin arttirilmasina katki saglanmasi

e Van Valiligi AB Proje Koordinasyon Merkezi'nin beseri ve fiziki
kapasitesinin artiriimasi

e ilde mevcut proje hazirlama kapasitenin artirilmasi ve proje kiiltiiriiniin
gelistirilmesi

e Bilgilendirme ve tanitim faaliyetleri yoluyla Van’da kamuoyunun AB'’yi
dogru tanimasina katki saglanmasi

e Van AB’ye Uyum Danisma ve Yonlendirme Kurulunun etkin bir sekilde
¢alismasina katki saglanmasi

Projenin Hedef Kitlesi: Van Valiligi AB Proje Koordinasyon Merkezi (AB PKM) personeli, il

Miiddirliikleri Proje Birimlerinin ¢alisanlari, Van Valiligi AB’ye Uyum Danigma
ve Yonlendirme Kurulu (AB UDYK) Uyeleri

Proje Faaliyetleri

Bilisim ve Teknik Altyapinin Giiglendirilmesi: Van Valiligi AB Proje Koordinasyon Merkezine
ekipman ve malzeme destegi saglanacaktir.

Egiticilerin Egitimi: Van Valiligi AB PKM ve DAKA personelinin kapasitesinin arttirilmasina yénelik
olarak toplam vyirmi kisiye “Proje Donglsi Yonetimi” konusunda “Egiticilerin  Egitimi”
diizenlenecektir.

Egitimler: Van Valiligi AB Proje Koordinasyon Merkezi personelinin kapasitesinin arttirilmasina
yonelik olarak on dort kisiye “AB Genglik Politikalari ve Genglik Programlari Pratik Proje Hazirlama
Teknikleri”, “AB Miiktesebat” ve ingilizce dil egitimleri verilecektir.

AB Miiktesebati Egitimi: Van Valilig§i AB UDYK Uyelerine yonelik “AB Miuktesebati” egitimi
verilecektir.

AB Kuliipleri: il genelindeki liselerde AB kuliipleri kurulacaktir.

AB Konulu Resim ve Mektup Yarismalari: ilkégretim 6grencileri arasinda “Van’da AB Renkleri”
adli resim yarismasi ve lise 6grencileri arasinda “Liseli Genglerden AB’ye Mektup Var” adh
mektup yarismalari diizenlenerek bu yarismalarda dereceye girenlere ddiiller verilecektir.

AB Gemisi ile Piknik ve Ugurtma Senligi: “Van’da AB Renkleri” adli resim yarismasi ve “Liseli
Genglerden AB’ye Mektup Var” adli mektup yarismasinda ilk elliye girmeye hak kazanan
ogrenciler, Toplum Destekli Polis Subesi destegi ile ugurtma senligi ve piknik icin AB gemisi ile
Akdamar Adasi’'na gotirilecektir.

Dogu’da Avrupa Giinleri: iki hafta siirecek olan “Dogu’da Avrupa Giinleri” etkinlikleri sirasinda
projenin gorlnlrligini artirmak ve tanitimini yapmakta kullanilacak tanitim materyalleri
hazirlanacaktir.

AB TIR"1 Ziyaretleri: “Dogu’da Avrupa Gunleri” etkinlikleri kapsaminda, Van merkezi, ilceleri ve
Bitlis, Hakkari, Mus illerini ziyaret edecek olan AB TIR’I kiralanacaktir.

AB TIR"1I Etkinlikleri: AB TIR’inda Hacivat Karagdz’den AB dersleri, meddah, gélge oyunu, AB
konulu bilgi yarismalari ve halk oyunlari gosterileri yapilacaktir. Ayrica, Van’da AB mali
yvardimlariyla uygulanan projelerin tanitimini igceren sinevizyon gosterilerine de yer verilecektir.
Van Valiligi AB PKM, Ulusal Ajans tarafindan Eurodesk Temas Noktasi ve Avrupa Gonilli Hizmeti
Yetkili Kurulusu segildiginden, bu iki programin da tanitimi yapilacaktir.
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VAN VALILIGI

Project Name:

Eastern Edge of Europe: Van

Reference No:

PUYB-01/21

Applicant:

Governorship of Van

Partner(s):

Van Provincial Directorate for National Education, YizlincG Yil University,
Van Province Private Administration, Van Provincial Police Department,
Eastern Anatolia Development Agency (DAKA)

Duration of the Project:

5 Months

Project Budget and Co-finance:

85.000 TL—22.000 TL

Objectives: e Improving the administrative capacity in Van with regards to the efforts
made for the EU accession process
e Improving the human resources and physical capacity of Governorship
of Van EU Projects Coordination Center
e Enhancing the existing project preparation potential in the city and
developing a project culture
e Improving the public opinion about EU via informative and promotional
activities
e  Ensuring effective functioning of Van Province EU Advisory and Steering
Committee
Target Groups: Staff of the Governorship of Van EU Projects Coordination Center and the

project units of provincial directorates, members of Van Provincial EU
Advisory and Steering Committee

Project Activities

Training of Trainers: A training of trainers on “Project Cycle Management” will be given to 20 staff
member of Governorship of Van EU Projects Coordination Center and Eastern Anatolia Development
Agency in order to enhance the human resources capacity.

Trainings: For the purpose of improving the capacity of the EU Projects Coordination Center staff,
fourteen staff member will be trained on “EU Policies and Programmes on Youth”, “Practical Project
Preparation Techniques”, “EU Acquis” and English language courses.

Training on EU Acquis: EU Advisory and Steering Committee will get trained on “EU Acquis”.

EU Clubs: EU Clubs will be established within the high schools in the city.

Drawing and Letter-Writing Competitions on EU: A drawing competition entitled “EU Colors in Van” for
primary schools students and a letter-writing competition called “EU has a Letter from High School
Students” for high school students will be arranged. Those students ranked at the competitions will be
awarded.

EU Boat and Kite Festival: The students ranking at the top fifty in the two competitions “EU Colors in Van”
and “Letter to the EU from High School Students” will be taken to Akdamar Island via the EU Boat for a
picnic and kite festival with the support of the Community Assisted Patrol.

EU Days at the East: Promotional materials will be prepared and distributed during the activity entitled
“EU Days at the East” in order to publicize the project and ensure its visibility.

EU Truck: A truck will be rented and used for visits to Van and its districts, Bitlis, Hakkari and Mus within
the context of the “EU Days at the East”. In the EU Truck, activities such as EU lectures from Hacivat and
Karagéz, meddah, shadow play, knowledge contests on the EU and folk dances shows will be realized.
Cinevision about the EU funded projects implemented in Van will be demonstrated. As Governorship of
Van is awarded to be the Eurodesk Contact Point and Accredited Institution for European Voluntary
Service, these programmes will be introduced to the public.

Strengthening Information and Technical Infrastructure: Equipment and materials will be supplied to
Governorship of Van EU Projects Coordination Center.
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Programi
Proje Adi: Canakkale’nin AB Yolculugu
Proje Numarasi: PUYB-01/27
Basvuru Sahibi: Canakkale Valiligi
Ortak Kuruluglar: Canakkale il Ozel idaresi, Canakkale Ticaret ve Sanayi Odasi

Gliney Marmara Kalkinma Ajansi, GESTAS A.S.

Proje Suiresi: 6 Ay
Proje Biitcesi ve Esfinansmani: | 69.900 TL - 34.000 TL
Projenin Hedefleri: e Canakkale Valiligi Proje Koordinasyon Birimi'nde gérevli personelin

proje hazirlama ve uygulama egitimi alarak insan kaynaklari yapisinin
glclendirilmesi

e (Canakkale Valiligi AB biriminin donanim, malzeme, yayin ve dokiiman
ihtiyacinin karsilanarak kurumsal altyapisinin gliclendirilmesi

e Canakkale Valiligi Proje Koordinasyon Birimi'nin, AB fon ve mali
kaynaklarindan azami diizeyde yarar saglanabilmesi igin ilde ylrittuga
koordinasyon, bilgilendirme ve yonlendirme faaliyetlerinin etkinliginin
saglanmasi ve kurumlararasi isbirliginin artiriimasi

Projenin Hedef Kitlesi: Canakkale Valiligi AB Proje Koordinasyon Birimi personeli, kaymakamlk

proje birimlerinde gorevli personel, Canakkale Belediyesi proje birimi

gorevlileri, sivil toplum kuruluslarinin proje sorumlulari, Canakkale Ticaret

ve Sanayi Odasi Personeli, Canakkale Valiligine bagh kuruluslarin AB proje

Birimi gorevlileri

Proje Faaliyetleri

e Bilgilendirme Toplantisi: Projenin il genelinde tanitimini saglamak amaciyla “Genel Bilgilendirme
Toplantisi” diizenlenecektir. Bu toplantida projenin, AB uyum siirecinde Canakkale iline ne
saglayacagina dikkat cekilecek, bolge halkinin projeden haberdar olmasi saglanacak ve ABGS ile
ortaklasa hazirlanmis olan brosirlerin dagitimi yapilarak ilde bilgilendirme saglanacaktir.

e Hizmet Hatti: “444 1 756" no’lu bir hat alinacak, hat proje siiresince ve sona ermesinden sonra da
devam edecek ve sadece il genelinde hizmete sunulacaktir. 756 rakami telefon tuslarinda “PKM”
harflerine isabet etmektedir.

e Calisma Ziyareti: ispanya’da bulunan Seville Ticaret Odasi Uluslararasi iliskiler Birimine (The Chamber
of Commerce of Seville The International Relations Department) ve INCOMA adl 6zel proje ofisine,
proje kapsaminda saglanan es finansman ile ¢alisma ziyareti diizenlenecektir.

e Internet Sitesi: Canakkale ili genelinde uygulanmis projelere iliskin bilgi erisimini kolaylastirmak tzere
internet sitesinde yayinlanacak bir veri tabani olusturulacaktir.

e Egiticilerin Egitimi: Canakkale Valiligi AB Proje Koordinasyon Biriminde goérevli li¢ personel ve
komisyonca segilecek dokuz kisi, bes glin stireyle “Egiticilerin Egitimi” programina katilacaktir.

e Proje Dongiisi Yonetimi Egitimi: Egiticilerin Egitimi faaliyetinin ardindan, Valilik AB Proje
Koordinasyon Birimi Egiticileri tarafindan” Kaymakamlik Proje Ekipleri”nde gorevli yirmi bes personele
“Proje Donglsli Yonetimi Egitimi” verilecektir

e Tanitim Faaliyetleri: Projenin adiyla yayinlanacak olan “Canakkale’nin AB Yolculugu” adli kitapgigin
basimi gerceklesecek ve kitapgikta projenin genel tanitimi, Canakkale Valiligi AB Proje Koordinasyon
Merkezinin ve AB Proje Biriminin tanitimi, AB Proje Koordinasyon Merkezi Organizasyon Semasi, AB
hibe sistemi ve proje dongilisi yonetimi egitim notlar yer alacaktir. Canakkale Valiligi AB Proje
Koordinasyon Merkezinin bolge halkina tanitimi kapsaminda, AB hakkinda kompozisyon yarismasi ile
“10 AB kenti” isimli sinevizyon gosterisi yapilmasi amaglanmaktadir. Ayrica, egitimlerde gezici birim
gorevi Ustlenecek “AB Tanitim OtobusU” kullanilarak ve Canakkale’nin yerel televizyonlarinda
projenin adi ile hazirlanacak bir program vyapilarak AB konusunda farkindalik yaratiimasi
hedeflenmektedir.
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Project Name:

EU Travel of Canakkale

Reference No:

PUYB-01/27

Applicant:

Governorship of Canakkale

Partner(s):

Canakkale Province Private Administration, Canakkale Chamber of Industry
and Trade, South Marmara Development Agency, GESTAS

Duration of the Project:

6 Months

Project Budget and Co-finance:

69.900 TL- 34.000 TL

Objectives:

e Strengthening human infrastructure of the Project Coordination Unit of

the Governorship of Canakkale through project preparation and
implementation trainings,

e Strengthening the institutional infrastructure of Governorship of
Canakkale EU Unit with supply of equipment, kits, publications and
documents,

e Increasing the inter-institutional cooperation by providing the
effectiveness of coordination, information and steering activities of
Governorship of Canakkale Project Coordination Unit in order to
benefit from the EU funds and financial sources at maximum level.

Target Groups: Staff of the Project Coordination Unit of the Governorship of Canakkale,

Representatives of public institutions affiliated to Governorship of
Canakkale, Representatives of Canakkale Municipality, Civil Society
Organizations, Staff of the Canakkale Chamber of Industry and Trade

Project Activities

Information Meeting: An “Info Day” will be organized in order to provide the promotion of the
project within the province. In this meeting project’s benefits to Canakkale in the EU accession
process will be emphasized, awareness on EU will be raised and brochures prepared collectively with
EUSG will be distributed in order to inform people of Canakkale.

Telephone Line: A Telephone line will be assigned, numbered as “444 1 756” servicing across
Canakkale and will also be in service after Project completion. The buttons of “756” fall within for the
abbreviation of Project Coordination Center (PKM) in Turkish.

Study Visit: A study visit to The Chamber of Commerce of Seville/The International Relations
Department and INCOMA Project Office will be organized within the context of the Project.

Internet Site: A database system facilitating the accession to the information related to the
implemented projects will be accessible on the Web Site.

Training of Trainers: Three personnel from Project Coordination Unit of the Governorship of
Canakkale and nine personnel chosen by the EU office will participate in the “Training of Trainers”
program for five days.

Project Cycle Management Training: After the “Training of Trainers Program”, trainers in the Project
Coordination Unit of the Governorship of Canakkale will give a Project Cycle Management training to
twenty five officers from District Governorship Project Teams.

Promotional Activities: A booklet, “EU Travel of Canakkale”, will be published. The presentation of
the project, the Project Coordination Unit of the Governorship of Canakkale and EU Project Unit,
organization scheme of the EU Project Coordination Center, EU grant scheme and PCM training notes
will be incorporated in the booklet. Within the promotion of the project and the Project Coordination
Unit of the Governorship of Canakkale, a Composition Contest and a short movie (10 EU Cities) is
foreseen. Besides, in the trainings, “EU Promotion Bus” will take place as a mobile unit and a TV
Program in local media will be broadcasted within the promotional activities.
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Proje Adi: Avrupa Birligi’'ne Uyum Ordusu
Proje Numarasi: PUYB-01/37
Basvuru Sahibi: Ordu Valiligi
Ortak Kuruluslar: Ordu il Ozel idaresi
Proje Siiresi: 6 Ay
Proje Biitcesi ve Esfinansmani: | 156.470 TL— 76.860 TL
Projenin Hedefleri: e Ordu Valiligi AB birimlerinin Avrupa Birligi miktesebatina uyum

konusunda bilgi sahibi olmalarinin saglanmasi

e  Ordu Valiligi AB birimlerinin kurumsal kapasitesinin artiriimasi

e AB fon ve mali kaynaklarindan azami 6lglide yararlanilmasi amaciyla
ildeki proje Gretme kapasitesinin artirilmasi

e Yerel diizeyde kamuoyunun AB siirecinin dogru algilanmasinin
saglanmasi

Projenin Hedef Kitlesi: Valilik AB Birimleri personeli, Ordu Valiligi AB’ye Uyum Danisma ve
Yonlendirme Kurulu Uyeleri, Ordu yazili ve gorsel basin kuruluglari
temsilcileri, STK temsilcileri, AB siirecine yonelik calismalar yapmak isteyen
Ordu ilindeki vatandaslar

Proje Faaliyetleri

e Agcihs Toplantisi: Projenin tanitimi amaciyla Ordu ilindeki ilgili kurum ve kuruluglarin temsilcilerinin ve
projenin hedef kitlesinin katiimiyla bir acilis toplantisi dizenlenecektir.

e AB Siirekli Egitim Merkezi: Proje kapsamindaki egitim ve bilgilendirme faaliyetlerinde kullanilmak
Gzere ”"Ordu Valiligi AB Surekli Egitim Merkezi” kurulacaktir. Merkez, proje tamamlandiktan sonra da
AB konusunda ildeki kapasitenin artirlmasi igin egitim ve bilgilendirme faaliyetlerine devam
edecektir.

e Egiticilerin Egitimi: Projenin hedef kitlesi arasindan belirlenecek elli kisiye yonelik “AB Sireci ve
Tiirkiye”, “AB Miiktesebatina Uyum”, “Miizakere Basliklar”, “Tiirkiye-AB Katilim Oncesi Mali isbirligi”,
“Tirkiye'de Avrupa Birligi tarafindan finanse edilen Proje ve Programlar”, “Proje Donglisu Yonetimi”
gibi konularda “Egiticilerin Egitimi” dizenlenecektir.

e Anket: Hedef kitlenin ve kamuoyunun AB hakkindaki bilgi birikimini ve AB’den beklentilerini 6l¢mek,
egitim ihtiyaclarini belirlemek amaciyla bes yiiz denek Uzerinde bir anket uygulanacaktir. Anket
sonuglart 1siginda belirlenecek konularda, yerel radyo ve televizyon kanallarinda kamuoyunu
bilgilendirmeye yonelik yayinlar gergeklestirilecektir.

e Panel: Ordu Universitesi'nin destegiyle t¢ yiz kisilik bir panel diizenlenecektir. Katilimcilar AB
Muktesebat basliklari ve anket sonucu elde edilen ihtiya¢ analizinden sonra belirlenen diger
konularda bilgilendirileceklerdir.

e Miiktesebat Bashklari Calistayi: Proje kapsaminda kurulacak olan AB Sirekli Egitim Merkezi
tarafindan Ordu Valiligi’'ne bagh ilgili kurumlarin ilgili personeline yonelik “Tarim ve Kirsal Kalkinma”,
“Gida Guvenligi” ve “Balkgilik” fasillarinda Calistay diizenlenecektir.

e Tanitim Faaliyetleri: Proje faaliyetlerinin giktilarinin kamuoyu ile paylasilmasi ve yayginlastirilmasi
amaciyla brosdr, kitapgik ve CD’ler hazirlanacaktir.

e Bilisim ve Teknolojik Altyapinin Giiglendirilmesi: il ve ilcelerde koordinasyon, bilgilendirme ve
yonlendirme faaliyetlerini gerceklestirmekte olan Ordu Valiligi AB birimlerinin kapasitesinin artiriimasi
amaciyla Ordu Valiligine bagl on sekiz ilcedeki AB birimlerine ekipman ve malzeme destegi
saglanacaktir.

e Kapanis Toplantisi: Proje sonunda, proje faaliyetlerinin ¢iktilari, Ordu ilindeki ilgili kurum ve
kuruluslarin temsilcilerinin ve projenin hedef kitlesinin katilimiyla gerceklesecek olan kapanis
toplantisinda paylasilacaktir.




C-n i Provinces Preparing for the European Union

Project Name: Compliance “Army (Ordu)” with the European Union

Reference No: PUYB-01/37

Applicant: Governorship of Ordu

Partner(s): Ordu Province Private Administration

Duration of the Project: 6 Months

Project Budget and Co-finance: | 156.470 TL— 76.860 TL

Objectives: e Ensuring the development of knowledge level of the EU units of

Governorship of Ordu about the alignment with EU acquis

e Improving the institutional capacity of Governorship of Ordu

e Improving the project capacity in the province in order to benefit more
from the EU funds and financial resources

e Ensuring a better understanding of the EU accession process at the
local level

Target Groups: EU Unit Staff of Governorship of Ordu, members of Ordu Provincial EU
Advisory and Steering Committee, representatives of visual and written
media, representatives of NGOs, citizens living in Ordu who wish to make
studies on EU

Project Activities

e Inauguration: To publicize the project, an opening meeting will be arranged with the participation of
representatives from relevant institutions in Ordu and the target group of project.

e EU Sustainable Education Center: EU Continuous Education Center to be used for education and
information activities of the project will be established. The centre will continue carrying out
education and information activities about EU after the end of the project.

e Strengthening Information and Technical Infrastructure: In order to increase the capacity of the EU
units performing coordination, information and guidance activities in the province and districts,
equipment and material support will be provided to the EU units in eighteen districts.

e Training of Trainers: Fifty people designated from project target groups will get trainings of trainers
on “EU Process and Turkey”, “Alignment with EU Acquis”, “Negotiation Chapters”, “Turkey-EU Pre-
accession Financial Cooperation”, “Project and Programmes in Turkey Financed by EU”, “Project Cycle
Management”.

e Survey: In order to measure the knowledge of target group and general public about EU, their
expectations from EU and their educational needs, a questionnaire on five hundred subjects will be
applied. Informative broadcasts on topics to be determined in the light of the results of the
guestionnaire will take place on the local radio and television channels.

e Panel: A panel will be held for three hundred participants with the support of Ordu University.
Participants will be informed about EU Acquis and other subjects will be determined in the context of
the results of the questionnaire.

e  Workshop on Acquis Chapters: A workshop on “Agriculture and Rural Development”, “Food Safety”
and “Fisheries” chapters will be arranged for related personnel of relevant institutions related to
Government of Ordu by EU Continuous Education Center to be established within the project.

e Preparation of Introductory Materials: Introductory materials, such as; brochures, booklets and CDs
will be prepared for the dissemination of project outputs to the public.

e Closing Ceremony: Outputs of the project activities will be shared by the representatives of related
institutions in Ordu and project’s target group at the closing meeting which will take place at the end
of the project.




illerimiz Avrupa Birligine Hazirlaniyor

Programi

Proje Adi: Avrupa Bitlinlesme Siirecinde Etkinliklerle Bursa
Proje Numarasi: PUYB-01/38
Basvuru Sahibi: Bursa Valiligi

Ortak Kuruluslar:

il Ozel idaresi, Bursa il Milli Egitim MidurlGgd, il Dernekler Midurltga, il

Tarim Mudarligi, Bursa Gida Kontrol Egitim ve Arastirma Enstitlst, Bursa
Ticaret Sanayi Odasi, Bursa Biyiliksehir Belediyesi, Bursa Esnaf ve
Sanatkarlar Odalari Birligi, Bursa il Emniyet Midirliigl, Bursa Eskisehir
Bilecik Kalkinma Ajansi (BEBKA)

Proje Siiresi: 6 Ay

Proje Biitcesi ve Esfinansmani: | 64.022 TL—-10.474 TL

Projenin Hedefleri: e Yerel yonetimler, kamu kurumlar, 6zel sektor ve sivil toplum

kuruluslarinin  Avrupa Birligi miktesebatina uyum sireci ile ilgili
farkindaliklarin  arttiriilmasi, AB sirecinin dogru algilanmasinin
saglanmasi, saglkli kamuoyu olusturulmasi

e Valilik AB ve Dis iliskiler Koordinasyon Merkezinin (DiKM) kurumsal
kapasitesinin artirilmasi ve ildeki kamu kurum ve kuruluslarinda yer
alan AB ofislerinin kurumsal kapasitelerinin artirilarak, ilde proje
gelistirme kapasitesinin artirilmasi

e Avrupa Birligine Uyum Danisma ve Yonlendirme Kurulunun etkin bir
sekilde calismasinin saglanmasi

Projenin Hedef Kitlesi: Valilik AB ve DIKM personeli, Bursa ili ve ilcelerinde bulunan kamu kurum ve

kuruluslarin AB birimlerinde gorev yapan personel, Valilik AB UDYK, yedi
merkez ilcede bulunan okullardan y6netici, 6gretmen ve 6grenciler, Uludag
Universitesi, Kadin Dernekleri, gida iiretici ve tedarikgileri, sanayici ve kamu
kurum ve kuruluslarin yoneticileri, madde bagimlilhg: ile miicadelede etkin
gorev alan kurumlarin temsilcileri, Uludag ihracatgi Birlikleri’nin Gyeleri,
Veteriner Hekimler Odas’nin Uyeleri, Ziraat Miihendisleri ve Gida
Miihendisleri Odasi’nin Uyeleri, Gida Mihendislig§i ve Veteriner Fakiiltesi
Ogrencileri, Tarim ve Kdyisleri Bakanligina bagl kuruluslar

Proje Faaliyetleri

Tanitim Toplantisi: Projenin etkili bir bicimde tanitilmasini saglayacak bir medya stratejisi olusturulacak ve
tanitim toplantisi gerceklestirilecektir.

Proje Donglisii Yonetimi Egitimi: Kamu kurum ve kuruluglarinin Avrupa Birligi birimlerinde gorevli altmis
personelinin “AB Proje Teklifi Hazirlama ve Uygulama” sireci ile ilgili kurumsal kapasitenin gelistirilmesi amaciyla,
“Proje DOngusi Yonetimi Egitimi” diizenlenecektir.

Egitim ve Genglik Programlan Egitimi ve AB Proje Senligi: Kamu kurum ve kuruluslarinin Avrupa Birligi
birimlerinde gorevli altmis personelin ilgili kuruluslara rehberlik yapabilmeleri amaciyla yirmi dort saatlik “Avrupa
Birligi Egitim ve Genglik Programlar Egitimi” diizenlenecektir. Ayrica “Hayat Boyu Ogrenme ve Genglik
Programlari”’na yénelik proje yapan okullarla “AB Proje Senligi” yapilacak, gerceklesen projeler “lyi Uygulamalar
Kitabi” altinda toplanacaktir.

Miizakere Fasillari Hakkinda Paneller: Farkindalik olusturmaya yonelik faaliyetler altinda “Rekabet Politikasi”,
“Tarim ve Kirsal Kalkinma”, “Gida Giivenligi, Veterinerlik ve Bitki Saghgi Politikasi”, “Sosyal Politika ve istihdam”,
“Adalet, Ozgiirliik ve Giivenlik”, “Cevre”, “Egitim ve Kiiltir” “Bdlgesel Politika ve Yapisal Araglarin Koordinasyonu”
basliklariile ilgili paneller yapilacaktir.

Bilgilendirme Semineri: Avrupa Birligine Uyum Danisma ve Yonlendirme Kurulu Gyelerine yénelik “Avrupa Birligi
ve Kamu Diplomasisi” hakkinda bir seminer dlizenlenecektir.

Calisma Ziyareti: Yurtdisi baglantilarini gliclendirmek, AB ofislerinin is ve islemleri konusunda iyi uygulamalari
paylasmak, potansiyel ortaklari belirleyebilmek amaciyla ispanya’ya calisma ziyareti yapilacaktir.




Provinces Preparing for the European Union

Project Name: Activities of Bursa in the European Integration Process

Reference No: PUYB-01/38

Applicant: Governorship of Bursa

Partner(s): Bursa Province Private Administration, Bursa Provincial Directorate for

National Education, Bursa Provincial Directorate of Associations, Bursa
Provincial Directorate of Agriculture, Bursa Food Control, Training and
Research Institute, Bursa Chambers of Commerce and Industry, Chamber of
Merchants and Craftsmen, BEBKA, Bursa Provincial Police Department

Duration of the Project: 6 Months

Project Budget and 64.022 TL—10.474 TL

Co-finance:

Objectives: e To raise awareness of the private and public sector and civil society
organizations about the EU Accession Process for a better
understanding of the EU accession process

e To improve project development capacity by improving institutional
capacity of EU and External Relations Coordination Center and EU units
of public institutions

e To improve effectiveness of Provincial EU Advisory and Steering
Committee

Target Groups: Staff of EU and External Relations Coordination Center, EU units of public

institutions, Provincial EU Advisory and Steering Committee, students of
Uludag University, representatives of civil society organizations, food
producers and suppliers and industrialists, affiliated institutions of Ministry
of Agriculture and Rural Affairs

Project Activities

e Inauguration: A publicity meeting will be organized and a media strategy will be prepared in order to
promote the project effectively.

e Training on Project Cycle Management: “EU Project Cycle Management” program will be organized for
staff of the public institutions in order to increase their administrative and project implementation
capacity.

e Training on EU Education and Youth Programs and EU Project Festival: A 24-hours training program
will be organized to improve the level of knowledge of EU units of public institutions. Also a EU Project
Festival will be organized in primary and high schools which implement projects on “Lifelong Learning
and Youth in Action” programmes, and a “Best Practices Book” will be published.

e Panels on Negotiation Chapters: It is planned to hold panels on various chapters such as “Competition
Policy”, “Agriculture and Rural Development”, “Food Safety, Veterinary and Phytosanitary”, “Education
and Culture”, “Social Policy and Employment”, “Justice, Freedom and Security”, “Environment” and
“Regional Policy of Structural Instruments. In addition, following subjects will be handled in these
panels; “Current Situation in EU Negotiation”, “Opportunities and Threats for Bursa in process of EU
Integration”, “Instrument for Pre-Accession”, “Adaptation of Turkey to EU Legislations in the Chapters of
Food Safety”, “Environmental Implementations in EU Local Administrations”, “Our Schools are in EU”.

e Information Seminar: A seminar on “EU and Public Diplomacy” will be held for Provincial EU Advisory
and Steering Committee in order to help them improve their representative capacity.

e Study Visit: A study visit to Spain will be organized in order to establish networks and initiate

partnerships and share good practices for future EU projects.




illerimiz Avrupa Birligine Hazirlaniyor

Cx: Programi

Proje Adi: izmir'de AB Riizgari

Proje Numarasi: PUYB-01/40

Bagvuru Sahibi: izmir Valiligi

Ortak Kuruluglar: izmir Kalkinma Ajansi (iZKA), Yasar Universitesi, Dokuz Eylil Universitesi
Proje Suiresi: 6 Ay

Proje Biitcesi ve Esfinansmani: | 121.573 TL—-35.743 TL

Projenin Hedefleri: e izmir Valiligi Avrupa Birligi ve Dis lligkiler Koordinasyon Merkezi

personelinin sertifikali "Proje Donglisi  Yonetimi" egitimlerinden
gecmelerini saglayarak birimin kurumsal kapasitesinin gelistirilmesi

e izmir Valiligi'nin ve cevre illerin (Afyon, Aydin, Balikesir, Bilecik,
Canakkale, Kutahya, Manisa, Mugla, Usak) Valilik AB Birimlerinin
personeli igin “Bolgesel Egiticilerin Egitimi” programi diizenleyerek bu
birimlerin kurumsal kapasitesinin gelistirmesi

e izmir ili ve ilgelerindeki kamu, yerel ydnetim ve sivil toplum kurum ve
kuruluglarinin  AB birimlerinde gorevli personel igin "AB Temel
Egitimleri", “Proje Hazirlama Egitimleri" ve “Yerel Egiticilerin Egitimi”
programlari dizenleyerek bu birimlerin kurumsal kapasitesinin
gelistirilmesi

Projenin Hedef Kitlesi: izmir Valiligi Avrupa Birligi ve Dis iliskiler Koordinasyon Merkezi personeli,
iZKA personeli, 30 ilge kaymakamligi ve ilge belediyeleri ile izmir Biiyiiksehir
Belediyesi ve il Ozel idaresi AB Ofisleri’nde gorevli personel; ildeki diger
kamu kurumlari, sanayi ve ticaret odalari ve sivil toplum kuruluslarindan
temsilciler; Afyon, Aydin, Balikesir, Bilecik, Canakkale, Kiitahya, Manisa,
Mugla, Usak ili Valilikleri AB ofislerinde gérevli personel

Proje Faaliyetleri

e Acihs Toplantisi: Projenin acilisi ve faaliyetlerin hedef gruplara duyurulmasi amaciyla basin mensuplarinin da
davetli oldugu bir proje baslangi¢ toplantisi yapilacaktir.

e  AB Temel Egitimi: ildeki kurum ve kuruluslarin AB ofislerinde gérevli yiiz seksen dért personelin Avrupa Birligi
miktesebatina uyum ve katiim miuzakereleri konusunda bilgi dizeyini gelistirmek amaciyla “AB Temel
Egitimleri” egitimi gergeklestirilecektir. Egitim programinin ilk ginl basina ve halka agik bir AB Konferansi
seklinde organize edilecektir.

e EIPA Proje Déngiisii Yonetimi Egitimi: izmir Valiligi AB ve Dis lliskiler Koordinasyon Merkezi ve iZKA’nin
kapasitesini artirmak amaciyla izmir Valiligi AB ve Dis iliskiler Koordinasyon Merkezi'nden bes, iZKA’dan iki
personel ve izmir il AB Daimi Temas Noktasi Hollanda'nin Maastricht kentinde bulunan Avrupa Kamu Yénetimi
Enstitlsi'den (EIPA) “Proje Donglsi Yonetimi” konusunda g guinlik sertifikal egitim alacaklardir.

e Bélgesel Egiticilerin Egitimi: izmir Valiligi AB ve Koordinasyon Merkezi personeli ile Afyonkarahisar, Aydin,
Balikesir, Bilecik, Canakkale, Kiitahya, Manisa, Mugla, Usak il Valilikleri AB ofislerinde gérevli ikiser personelin
katilmina yonelik olarak “Bolgesel Egiticilerin Egitimi” diizenlenecektir.

e  Proje Dongiisii Yonetimi Egitimi: ildeki kurum ve kuruluslarin AB Ofislerinde gérevli personelin proje hazirlama
kapasitelerini gelistirmek amaciyla proje hazirlama egitimleri diizenlenecektir.

e  Yerel Egiticilerin Egitimi: AB Temel Egitimi ile proje hazirlama egitimlerinden geg¢mis olan personele yonelik
“Yerel Egiticilerin Egitimi” yapilacaktir.

e  Tanitim Faaliyetleri: izmir'de uygulanmis iyi proje drneklerinin paylasilacagi “izmir’de AB Riizgar” adli bir yayin
¢ikarilacaktir. Ayrica, AB tarafindan saglanan hibe destekleri konusunda halki bilgilendirmek, vb. amaglarla
izmir'in yerel TV kanali olan Yeni Asir TV'de bir televizyon programi gergeklestirilecektir.

e internet Sitesi: Projeye iliskin faaliyetlere iliskin duyurular olusturulacak "Projem izmir" adli web sayfasi
Gzerinden yapilacaktir.

e  Cevrimigi Proje Envanteri: ilde bugiine kadar gerceklestirilmis projelerin bir envanterinin olusturulmasi ve siirekli
giincellenmesi amaciyla proje envanteri online veritabani olusturulacaktir.




Cx : Provinces Preparing for the European Union

Project Name: EU Wind in izmir

Reference No: PUYB-01/40

Applicant: Governorship of izmir

Partner(s): izmir Development Agency (iZKA), Yasar University, Dokuz Eyliil University
Duration of the Project: 6 Months

PI"Ojf_'Ct Budget and 121,573 TL-35.743 TL

Co-finance:

Objectives: e To Improve institutional capacity by certifying the izmir Governorship

EU and External Relations Coordination Center staff on “Project Cycle
Management (PCM)”,

e To improve institutional capacity for izmir Governorship and neighbor
province governorships (Afyon, Aydin, Balikesir, Bilecik, Canakkale,
Kitahya, Manisa, Mugla, Usak) by giving “Regional Trainers’ Training”
to the governorship EU units staff,

e To organize “Basic EU Trainings”, “Project Cycle Management” and
“Regional Trainings of Trainers” for EU units staff of public and non-
governmental organizations

Target Groups: izmir Governorship EU and External Relations Coordination Center staff,
iZKA staff, the EU Office staff employed in thirty district governorships,
district municipalities, izmir Municipality and izmir Province Private
Administration; other public administrations in the city; industry and
commerce chambers’ representatives; EU Units Staff of the Governorships
of Afyon, Aydin, Balikesir, Bilecik, Canakkale, Kiitahya, Manisa, Mugla, Usak
and also civil society

Project Activities

e Inauguration: The project and its activities will be presented to stakeholders as well as media
representatives.

e Basic EU Training: Through the trainings planned for the target groups, a hundred and eighty four
attendants will be informed about negotiation chapters such as “Free Movement of Labor”, “Agricultural
and Rural Development”, “Education and Culture”, “Customs Union and Institutions”. On the first day
training an “EU Seminar” will be held with media attendance in order to increase the visibility of the
activities.

e EIPA Training: Five personnel from izmir Governorship EU and External Relations Coordination Center,
two personnel from iZKA and izmir EU Permanent Contact Point will participate the Project Cycle
Management training given by EIPA Maastricht-European Institute of Public Administration.

e Regional Training of Trainers: At the five-day training activity two personnel each from izmir
Governorship EU and External Relations Coordination Center and EU offices of Afyonkarahisar, Aydin,
Balikesir, Bilecik, Canakkale, Kitahya, Manisa, Mugla, Usak Governorships will get the formation of
regional training of trainers.

e Training on Project Cycle Management: At five centers in izmir; Aliaga, Gaziemir, Narlidere, Konak,
Odemis, project cycle management trainings will be held for EU offices staff of the stakeholders.

e Promotional Activities: To introduce best EU project practices in the city a TV programme will be
broadcasted at the local channel, Yeni Asir TV. Also by publishing a provincial practices inventory book
named as the project title, best practices will be shared on a hard-copy level.

e Internet Site: An internet site, titled “My Project izmir”, will be initiated and linked from the web site of
izmir Governorship EU and External Relations Coordination Center. Project activities will be announced via
the internet site

e Project Inventory Database: With the project inventory online database formed and regularly updated
best project practices and information on crucial project elements will be shared publicly.




illerimiz Avrupa Birligine Hazirlaniyor

C*‘ o Programi

Proje Adi: Avrupa Birligi Yolunda Rize

Proje Numarasi: PUYB-01/42

Bagvuru Sahibi: Rize Valiligi

Ortak Kuruluglar: Rize il Ozel idaresi, Rize Belediyesi, Rize Ticaret ve Sanayi Odasl, Rize Ticaret
Borsasi

Proje Siiresi: 6 Ay

Proje Biitcesi ve Esfinansmani: | 61.500 TL —20.000 TL

Projenin Hedefleri: e Turkiye’nin Avrupa Birligi'ne katim siirecine yonelik olarak vyerel

diizeyde bilgi seviyesinin ve idari-teknik kapasitenin artirilmasi

e Avrupa Birligi'ne yonelik bakis agisinin olumlu yonde gelistiriimesi ve
onyargilarin giderilmesi

e Rize ilinin AB Hibe programlarina yonelik proje hazirlama kapasitesinin
gelistiriimesi

e Rize Valiligi Avrupa Birligi Proje Koordinasyon Biriminin begeri ve fiziksel
kapasitesinin artirilmasi

e Yerel yonetim idarecileri ve personelinin AB lyeliginin yerelde etkileri
konusunda bilinglendirilmesi

e Rize ilinde AB konularinda egitim ve danismanlik hizmeti verecek bir
Egitim ve Danisma Merkezi kurulmasi

Projenin Hedef Kitlesi: ildeki kamu kuruluslari, yerel yénetimler, meslek kuruluslari, sivil toplum
kuruluslari ve Rizeliler

Proje Faaliyetleri

e  Tanitim Faaliyetleri: Projenin gorinirligini artirmak ve Avrupa Birligi ile ilgili konularda bilgi vermek
lizere tanitim ve bilgilendirme materyalleri hazirlanacaktir.

e Projeler Kitapgigi: Rize ilinde uygulanan projeler tespit edilerek, il proje envanteri c¢ikarilacak; iyi
uygulamalarin sergilendigi “Rize ilinde Uygulanan Avrupa Birligi Projeleri Kitapgig1” hazirlanacaktir.

e Egiticilerin Egitimi: Rize Valiligi AB Proje Koordinasyon Biriminin alti personeli "Avrupa Birligi
Miiktesebati ve Uyelik Siireci" ve "Proje Déngiisi Yonetimi" konularinda “Egiticilerin Egitimi”
alacaktir.

e Egitim ve Danisma Merkezi: Egiticilerin egitimini alan alti personel daha sonra egitim aldiklari
konularda il genelinde egitim ve bilgilendirme faaliyetleri gerceklestireceklerdir. Bu faaliyetlerin
gerceklesmesi ve proje sonrasinda da egitim ve bilgilendirme faaliyetlerinin strdurilebilirliginin
saglanmasi amaciyla Rize Ticaret ve Sanayi Odasi’nin destegiyle “Egitim ve Danisma Merkezi”
olusturulacaktir. Merkezde, Rize Universitesi 6grencileri staj yapabilecektir.

e Konferans: Yerel dizeyde kamuoyunun AB sirecini dogru algilamasinin saglanmasi ve bu konuda
farkindalik olusturulmasi amaciyla “Avrupa Birligi Uyelik Siireci ve Hibe Kaynaklar” konulu ii¢ yiiz
kisilik bir konferans diizenlenecektir. Konferansin ardindan Rize ilinde Avrupa Birligi mali yardimlar
kapsaminda uygulanan projeler ile Rize iline kazandirilan tesisler ziyaret edilecektir.

e Ogrencilere Odiiller: AB alaninda okullarda diizenlenen yarismalarda dereceye giren dgrencilere
oddller verilecektir.

e Calisma Ziyareti: Kamu kurum ve kuruluslari ve yerel yonetimlerin idarecileri ve personelinin AB
Uyeliginin yereldeki etkileri konusunda bilinglendirilmesi amaciyla Hollanda’ya g¢alisma ziyareti
dizenlenecektir.

e  Avrupa Birligi ve Proje Dongiisui Egitimleri: Rize Valiligi Avrupa Birligi Proje Koordinasyon Birimi’nin
egiticilerin egitimine katilan alti personeli tarafindan “Bolgesel Avrupa Birligi” ve “Proje Dongisli
Yonetimi” egitimleri gergeklestirilecektir. Bu kapsamda, kamu, 06zel sektor ve sivil toplum
kuruluslarindan altmis kisiye toplam yirmi dort saat siirecek olan bir egitim programi uygulanacaktir.

e  Bilisim ve Teknik Altyapinin Giiglendirilmesi: Rize Valiligi Avrupa Birligi Proje Koordinasyon Birimi’nin
performansini ve gorlnirlGgiint artirmak amaciyla birim bilinyesinde Proje Ofisi olusturulacak; ofise
ekipman ve malzeme destegi saglanacaktir.
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Project Name: Rize on the Path to the European Union

Reference No: PUYB-01/42

Applicant: Governorship of Rize

Partner(s): Rize Province Private Administration, Rize Municipality, Rize Chamber of
Commerce and Industry, Rize Commodity Exchange

Duration of the Project: 6 Months

Project Budget and Co-finance: | 61.500 TL —20.000 TL

Objectives: e Increasing knowledge, administrative and technical capacity at local

level as regards Turkish accession process to the EU

e Ensuring a better understanding of the EU and eliminating prejudices
towards the EU

e Improving the project preparation capacity of Rize for EU grants

e Improving the human resources and physical capacities of the EU
Project Coordination Unit of the Governorship of Rize

e Raising the awareness of local administrators and staff about impact of
the EU membership at the local level

e  Establishing a Training and Information Center providing training and
consultancy services about EU in Rize

Target Groups: Public institutions, local governments, vocational institutions, NGOs and
citizens living in Rize

Project Activities

e Project Leaflet: Projects implemented in Rize will be determined and provincial project inventory will
be prepared. Good practices implemented in Rize will be published as a leaflet entitled “EU Project
Leaflet”.

e Training of Trainers: Six staff member of the Rize EU Project Coordination Unit will be subject to
trainings of trainers on “EU Acquis and Accession Process” and “Project Cycle Management”.

e Training and Information Centre: Staff who will have trainings of trainers will later carry out training
and information activities in the province. To ensure the sustainability of those activities after the
completion of the project, a Training and Information Center will be established with the support of
Rize Chamber of Commerce and Industry. Students of Rize University will have the opportunity to
make their internship in this Centre.

e Conference: In order to ensure a better understanding of and raising awareness about the EU
accession process at the local level, a conference on “EU Accession Process and EU Grants” will be
organized with the participation of three hundred participants. After the conference, those facilities
brought by the EU funded projects implemented in Rize will be visited.

e Rewards for Students: Those students ranked at the competitions about EU held at schools will be
rewarded.

e  Study Visit: A study visit will be arranged to Holland in order to raise the awareness of the directors
and staff of public institutions and local governments about the impact of the EU membership at local
level.

e EU and Project Cycle Management Trainings: “Regional EU” and “Project Cycle Management”
trainings will be carried out by the EU Project Coordination Unit staff who will have trainings of
trainers. In this context, a training programme lasting for twenty four hour will be applied to sixty
participants from public and private sector, and NGOs.

e Promotional Activities: Promotional and information materials will be prepared in order to increase
the visibility of the project and provide information about EU related subjects.

e Strengthening Information and Technical Infrastructure: In order to increase the visibility and
performance of the Governorship of Rize EU Project Coordination Unit, a Project Office will be
established within the unit; and equipment and material support will be provided to the office.




sivAas VALILIGI

illerimiz Avrupa Birligine Hazirlaniyor

Programi
Proje Adi: Sivas’in Misyonu, Avrupa Vizyonu
Proje Numarasi: PUYB-01/45
Basvuru Sahibi: Sivas Valiligi
Ortak Kuruluglar: Kayseri Valiligi Dis iliskiler ve AB Koordinasyon Merkezi, Yozgat Valiligi, Sivas
Belediyesi, Sivas Milli Egitim Mudurlugu, Orta Anadolu Kalkinma Ajansi
Proje Suiresi: 6 Ay
Proje Biitcesi ve Esfinansmani: | 48.198 TL - 10.500 TL
Projenin Hedefleri: e TR 72 Bolgesinde, AB miiktesebat basliklarindan ‘Bolgesel Politika ve

Yapisal Araglarin Koordinasyonu’ konusunda ilgili kurum-kuruluslarin
bilgi dlizeyinin, idari kapasitesinin ve esglidimunin artirilmasi

e Sivas Valiligi ve Sivas Belediyesi AB Koordinasyon Merkezleri, Orta
Anadolu Kalkinma Ajansi personeli ve Sivas Milli Egitim MudurlGgu
Projeler Ekibi’nin proje hazirlama ve uygulama kapasitesinin artiriimasi

e Sivasilinde, AB fon ve mali kaynaklarindan azami 6lctide yararlanilmasi
amaciyla ildeki proje gelistirme kapasitesinin artiriimasi

e Valilik Proje Koordinasyon Merkezi’'nin AB sireci konusunda bilgi ve
becerilerinin artirilmasi;

e Yerel diizeyde kamuoyunun AB sirecini dogru algilamasinin saglanmasi

Projenin Hedef Kitlesi: Sivas Valiligi AB Koordinasyon Merkezinde c¢alisan alti personel, Sivas
Belediyesi AB Koordinasyon Merkezi'nde iki personel, Orta Anadolu
Kalkinma Ajansi’'ndan iki personel ve Sivas Milli Egitim MudurlGga Projeler
Ekibi’nde galisan beg personel

Proje Faaliyetleri

e Egiticilerin Egitimi: Sivas Valiligi AB Koordinasyon Merkezi, Sivas Belediyesi AB Koordinasyon Merkezi,
Orta Anadolu Kalkinma Ajansi ve Sivas Milli Egitim Mudurlugi Projeler Ekibi’'nden calisanlara yonelik
“Proje Donglisli Yonetimi” (PCM) konusunda egiticilerin egitimi faaliyeti yuratilecektir. Sivas Valiligi AB
Koordinasyon Merkezi personeli, kamu kurumlari, kaymakamliklarin proje personellerine ve sivil toplum
orgltlerine; Sivas Belediyesi AB Koordinasyon Merkezi personeli, ilge belediye ve belde belediye proje
personeline; Sivas Milli Egitim MdudurlGgl Projeler Ekibi, okullarda olusturulmus AB Kuliipleri
dgretmenlerine ve Orta Anadolu Kalkinma Ajansi personeli KOBI temsilcilerine egitim verecektir. Ayrica,
Sivas Valiligi AB Koordinasyon Merkezi'nde goérev alan alti g¢alisanin “AB Uzmanlik Egitimi” almasi
saglanacaktir.

e  Miiktesebat Bagsliklarinda Egitim: Proje kapsaminda, proje ortagi Kayseri Valiligi DIABKM, Yozgat Valiligi
ve ORAN’In destegi ile Sivas, Kayseri ve Yozgat'ta ‘Bolgesel Politika ve Yapisal Araglarin Koordinasyonu’
konulu birer konferans diizenlenecektir. Yapisal fonlar hakkinda tiim kesimlerin, 6zellikle de KOBI ve
STK’larin bilgilenmesi ve bu kesimlerin dikkatinin ¢ekilmesi saglanacaktir.

e Tanitim Faaliyetleri: Tanitim faaliyetleri kapsaminda, projenin genel ¢cercevesinde yapilan isler hakkinda
kamuoyunun ve paydaslarin bilgilendirilmesine yonelik ilanlar, basin biltenleri yayinlanacaktir. Sivas
Valiligi'nin internet sitesinde faaliyetlerin icerikleri ve projenin gilincel bilgilerine yer verilecektir. Bu
faaliyetler ile halka AB ve degisik miiktesebat basliklari konusunda dogru bilgi aktariimaya ¢alisilacaktir.
Ayrica, projenin tanitimi icin proje kitaplari, “Neden AB’ye Uye Olmali?” konulu afisler, brosirler ve t-
shirtler dagitilacaktir. Sivas ilinde uygulanan projelerin her birinin fotograflari ve 6zetlerinin yer aldigi bin
bes yiiz adet ‘Sivas ili Projeler Tanitim Kitabi’ bastirilacaktir.




SIVAS VALILIGI

Provinces Preparing for the European Union

Project Name: Sivas's Mission Europe’s Vision

Reference No: PUYB-01/45

Applicant: Governorship of Sivas

Partner(s): Foreign Relations and EU Coordination Centre of the Governorship of

Kayseri, Governorship of Yozgat, Sivas Municipality, Sivas National
Education Directorate, Central Anatolia Development Agency

Duration of the Project: 6 Months

Project Budget and Co-finance: | 48.198 TL-10.500 TL

Objective(s): e Increasing the information level, administrative capacity and
coordination of the relevant institutions related to the negotiation
chapter “Regional Policy and Coordination of Structural Instruments” in
TR72 Region

e Increasing the project preparation and implementation capacity of the
staff in EU Coordination Centres in Governorship of Sivas and
Municipality of Sivas, staff of the Central Anatolia Development Agency
and Sivas National Education Directorate Projects Team

e Increasing the project development capacity in the province in order to
benefit fully from the EU funds and grants; to enhance the knowledge
and skills of the staff in the Governorship Project Coordination Centre
on EU accession process and harmonisation to the acquis

e  Providing the accurate comprehension of the EU process by the public
in the local level

Target Group(s): Six employees of the EU Coordination Centre in Sivas Governorship, two

employees of the Sivas Municipality EU Coordination Centre, two

employees of Central Anatolia Development Agency, five employees of

Sivas National Education Directorate Projects Team

Project Activities

e Training of Trainers: Staff of the EU Coordination Centre in Sivas Governorship, of the Sivas Municipality
EU Coordination, of Central Anatolia Development Agency, and of Sivas National Education Directorate
Projects Team will receive a training of trainers on PCM. Trainers who are trained will give PCM trainings
to their own target groups. Target groups comprise of the staff of EU Coordination Centre in Sivas
Governorship, staff working on projects in public institutions and district governorships and NGOs, staff
of EU Coordination Centre in Sivas Municipality, staff working on projects in district and town
municipalities, Sivas National Education Directorate Projects Team, teachers of EU clubs established in
schools and SME representatives from Central Anatolia Development Agency. Six employees of the EU
Coordination Centre in the Governorship of Sivas will be given the chance to receive “EU Expertise
Training”.

e Training on Chapters of the Acquis: A conference titled “Regional Policy and the Coordination of
Structural Instruments” will be organised in Sivas, Yozgat and Kayseri with the support of project
partners. The attention of SME’s and NGO’s will be drawn to the issue of structural funds through these
regional conferences.

e Promotional Activities: Bulletins and press releases will published on works and activities conducted
during the project in order to inform the public and the stakeholders. The internet site of the
Governorship of Sivas will present the content of the activities and the recent events in the project.
Through these activities, accurate and proper information on EU and various negotiation chapters will
be provided to the public. Also project books titled “Why we shall become a member of the EU” and
posters, brochures and t-shirts will be disseminated. One thousand five hundred copies of the book
titled “Province of Sivas Project Promotion Book” will be published and the book will consist of photos
and summaries of the projects conducted in the province.




illerimiz Avrupa Birligine Hazirlaniyor

C*‘ o Programi
NEVSEHIR VALILIGI
Proje Adi: AB Yolunda Kapadokya’nin Diini, Buglni ve Yarini
Proje Numarasi: PUYB-01/46
Basvuru Sahibi: Nevsehir Valiligi
Ortak Kuruluslar: Nevsehir Valiligi Avrupa Birligi'ne Uyum Danisma ve Yonlendirme Kurulu

Nevsehir Belediyesi, Nevsehir il Ozel idaresi, Nevsehir Milli Egitim
Mudurligi, Nevsehir il Emniyet Midirligi, Nevsehir Universitesi, Acigél
Kaymakamligi, Avanos Kaymakamhgi, Derinkuyu Kaymakamhgi, Gllsehir
Kaymakamligi, Hacibektas Kaymakamligi, Kozakli Kaymakamligi, Urgiip
Kaymakamligi, Ahiler Kalkinma Ajansi

Proje Siiresi: 6 Ay
Proje Biitcesi ve Esfinansmani: | 72.030 TL—25.500 TL
Projenin Hedefleri: e Enerji, cevre ve gida glvenligi fasil basliklarinda AB miktesebatina

uyum calismalari kapsaminda, Nevsehir Avrupa Birligine Uyum Danisma
ve Yonlendirme Kurulu’nun daha etkin ¢calismasinin saglanmasi

e AB Uyelik sireci ve AB miuktesebati, proje hazirlama ve stratejik
yonetim konularinda egitim faaliyetleri yoluyla kurul Gyelerinin bireysel
kapasitelerinin, kurumlarin ise idari kapasitelerinin artiriimasi

e Yerel ve uluslararasi isbirligi aglari olusturmak yoluyla AB’ye Uyum
¢alismalarinda kurumlararasi koordinasyonun saglanmasi

Projenin Hedef Kitlesi: Nevsehir Valiligi Avrupa Birligine Uyum Danisma ve Yonlendirme Kurulu’na

Gye yirmi bes farkli kurum/kurulus ve kurulun belirleyecegi proje egitim
faaliyetlerinde yer alacak doksan katilimci

Proje Faaliyetleri

Tanitim Faaliyetleri: Basin toplantisi diizenlenerek yerel medya temsilcilerine projenin tanitimi
yapilacaktir. Proje c¢ercevesinde vyapilacak isler hakkinda kamuoyunun ve paydaslarin
bilgilendirilmesine yonelik yirmi basin kurulusuna ayhk dilimler halinde basin bultenleri
hazirlanacaktir.

AB’ye Uyum Stratejik Plani: Nevsehir icin 2011-2014 yillarini kapsayacak “AB’ye Uyum Stratejik Plani”
hazirlanacaktir.

Egiticilerin Egitimi: Nevsehir Valiligi AB’ye Uyum, Danisma ve Yonlendirme Kurulu Gyesi kurum ve
kuruluslarin kendi personeli icerisinden belirleyecekleri toplam doksan kisiye yonelik “Stratejik
Yonetim Anlayisi”, “Proje Hazirlama Teknikleri” ve “AB Miktesebat Basliklari” egitimleri, bu
egitimlerde Ustln basari gosteren on iki kisiye ise “Egiticilerin Egitimi” verilecektir.

Miiktesebat Basliklarina iliskin Konferans: Nevsehir Valiligi AB’ye Uyum, Danisma ve Yonlendirme
Kurulu dyeleri, yirmi bes oda bagkani ve diger STK temsilcilerinin katilacagi ve Letonya ve
Romanya’dan gelen uzmanlarin AB’ye uyum siireci, AB miktesebat basliklarindan gevre, enerji ve gida
guvenligi konulari ve AB’ye lyelik sireci ile ilgili deneyimlerini aktaracaklari bir g¢alistay
dizenlenecektir.

internet Sitesi: iceriginde bir sosyal ag, e-biilten, AB mevzuati ile ilgili ulusal ve uluslararasi envantere
ulasilabilecek baglantilar olan bir internet sitesi yayina gececektir.

AB Kitapligi: Nevsehir Valiligi'nin bulundugu Hikimet Konagi icerisinde AB miiktesebat baslklarinin
ele alindig1 en az bes yiliz adet kitap ile siireli ve sliresiz yayinlardan olusan ve gorevlisi olan bir kitaplik
olusturulacaktir.

Anket: Projeye iliskin degerlendirme yapmak amaciyla Nevsehir Valiligi AB’'ye Uyum, Danisma ve
Yonlendirme Kurulu Gyesi yirmi bes kurum ve kurulusun alti yiz, calistaya katilimci goénderen
kuruluslarin ise iki yliz ¢calisanina olmak Uzere toplamda sekiz yiiz personele AB’ye uyum ¢alismalari ve
¢alisanlarin uyum ¢alismalarina yaklasimlari ile ilgili bir anket yapilacaktir.




C-k : Provinces Preparing for the European Union

NEVSEHIR VALILIGI

Project Name:

Cappadocia’s Yesterday, Today and Tomorrow on the Path to the EU

Reference No:

PUYB-01/46

Applicant:

Governorship of Nevsehir

Partner(s):

Governorship of Nevsehir Provincial EU Advisory and Steering Committee,
Municipality of Nevsehir, Nevsehir Province Private Administration,
Nevsehir National Education Directorate, Provincial Police Department,
Nevsehir University, District Governorships of Acigol, Avanos, Derinkuyu,
Gulsehir, Hacibektas, Kozakli, Urgiip, Ahiler Development Agency.

Duration of the Project:

6 Months

Project Budget and Co-finance:

72.030 TL—25.500 TL

Objectives:

e Improving the effectiveness of Governorship of Nevsehir EU Provincial
EU Advisory and Steering Committee in the EU accession process within
the scope of Turkey’s alignment with the EU acquis on the energy,
environment and food safety chapters

e Increasing individual capacities of board members and increasing
administrative capacities of institutions through training activities on
EU accession process and EU Acquis, project preparation and strategic
management

e Ensuring coordination between the institutions about the activities
within the context of Turkey’s alignment process with the EU Acquis by
creating local and international cooperation networks

Target Groups: Ninety participant from twenty five different institutions and board

members of Nevsehir Provincial EU Advisory and Steering Committees

Project Activities

Strategic Plan for EU Harmonization: Within the context of the project, “Strategic Plan for EU
Harmonization” for Nevsehir covering years 2011-2014 will be prepared.

Training of Trainers: Training on “Strategic Administration Approach”, “Project Preparation
Techniques” and “Acquis Communautaire” will be organized for ninety employees working in the
institutions which are members of Nevsehir Provincial EU Advisory and Steering Committee. Later on,
‘Training of Trainers’ will be given to twelve people who prove to be successful in these trainings.
Conference on EU Acquis: Workshop on EU Acquis will be organized for members of Nevsehir
Provincial EU Advisory and Steering Committee, twenty five chamber chairmen and other NGO
representatives. In the workshop Romanian and Latvian experts will share their experiences about
the EU harmonization process, specifically in the context of environment, energy and food safety
chapters of the EU Acquis and EU accession process in general.

Promotional Activities: A press conference will be held at the beginning of the project and the
project will be introduced to the local media representatives. Also, in order to inform public and
stakeholders about the activities realized within the scope of the project, press releases will be
prepared monthly for twenty press associations.

Internet Site: An internet site consisting of a social network, e-bulletin, and links to national and
international inventory about EU Acquis will be prepared.

EU Library: In the government office, a library consisting at least five hundred books and
periodical/non-periodical publications on various subjects within the scope of EU Acquis
Communautaire will be formed. A permanent officer will be employed.

Survey: In order to evaluate the project, a survey about EU harmonization activities and employees’
approach to harmonization activities will be conducted on eight hundred people in total (six hundred
employees from twenty five member institutions and organizations of Nevsehir Provincial EU
Advisory and Steering Committee and two hundred personnel from institutions which participated in
the workshop).




illerimiz Avrupa Birligine Hazirlaniyor

Cx: Programi

Proje Adi: Yizen Ada Kenti Avrupa Birligine Dogru Yiziyor

Proje Numarasi: PUYB-01/47

Basvuru Sahibi: Bingdl Valiligi

Ortak Kuruluslar: Bingdl il Ozel idaresi

Proje Siiresi: 6 Ay

Proje Biitcesi ve Esfinansmani: | 44.656 TL— 10.000 TL

Projenin Hedefleri: e Avrupa Birligi'ne uyelik siirecinin dogru algilanmasina, yerelde sirecin

canlandirilmasina, AB mali fonlarindan Tiirkiye’nin maksimum dizeyde
yararlanmasina katki saglanmasi

e Bingdl Valiligi Proje Koordinasyon Merkezi'nin kurumsal kapasitesinin
artiriimasi

e Yerelde proje kapasitesinin artirilmasi ve AB fonlari ile ilgili farkindahk
olusturulmasi

Projenin Hedef Kitlesi: Proje koordinasyon merkezi c¢alisanlari, kamu ve sivil toplum kuruluslari
calisanlari, AB hibe fonlari faydalanicilari, lise ve lGniversitede 6grenim géren
gengler, tarimsal amach kooperatifler ve uretici birlikleri

Proje Faaliyetleri

e  Acilig Toplantisi: Projenin tanitimi amaciyla Bingol ilindeki ilgili kurum ve kuruluslarin temsilcilerinin ve
projenin hedef kitlesinin katilimiyla bir agilis toplantisi diizenlenecektir.

e Proje Dongiisii Yonetimi Egitimi: Bingol Valiligi Proje Koordinasyon Merkezi ¢alisanlarina yonelik olarak
“Proje Donglist Yonetimi Egitimi” dlzenlenecektir. Ayrica, ilde potansiyel hibe faydalanicilarina yonelik
olarak “Proje DOnglisi Yonetimi ve Proje Hazirlama Egitimi” diizenlenecektir.

e Egiticilerin Egitimi: Bingdl Valiligi Proje Koordinasyon Merkezi ¢alisanlarina yonelik olarak on kisilik ve
bes giin strecek “Egiticilerin Egitimi” dlizenlenecektir.

e Proje Uygulama ve Raporlama Egitimi: Halihazirda bir proje yuriten ve/veya daha 6nce yiritmus kisi
ve kuruluslara yonelik Gg glinliik “Proje Uygulama ve Raporlama Egitimi” dlizenlenecektir.

e Calisma Ziyareti: Bingol Valiligi Proje Koordinasyon Merkezi ¢alisanlarindan olusacak yedi kisilik ekip, AB
surecini yariaten merkezi kuruluslari tanimak ve yuratilen faaliyetleri yerinde incelemek amaciyla dort
glnlik calisma ziyareti gerceklestirecektir. Bu calisma ziyaretleri, Ankara’da Avrupa Birligi Genel
Sekreterligi, Merkezi Finans ve ihale Birimi, Avrupa Birligi Tirkiye Delegasyonu ve istanbul’da Valilik
Proje Koordinasyon Merkezi’'ne yapilacaktir.

e Seminer: Proje kapsaminda U¢ seminer “Avrupa Birligi Mali Yardimlan”, “Avrupa Birligi'nin Genglere
Sundugu Firsatlar” ve “Avrupa Birligi'nde Tarim ve Kirsal Kalkinma” konularinda diizenlenecektir.

e Tanitim Faaliyetleri: “Avrupa Birligi Mali Yardimlar”, “Avrupa Birligi’'nin Genglere Sundugu Firsatlar” ve
“Avrupa Birligi'nde Tarim ve Kirsal Kalkinma” konularinda dizenlenecek seminerlerin igeriginin
anlatildigi afisler ile bu konularda bilgilerin yer aldigi brosirler hazirlanacak ve ilgililere dagitilacaktir.

o Bilisim ve Teknik Altyapinin Giiglendirilmesi: Bingdl Valiligi Proje Koordinasyon Merkezi’'nin teknik
altyapisinin giglendirilmesi amaciyla ekipman ve malzeme destegi saglanacaktir.

e Kapanis Toplantisi: Proje sonunda proje faaliyetlerinin ciktilari, Bingol ilindeki ilgili kurum ve kuruluslarin
temsilcilerinin ve projenin hedef kitlesinin katilimiyla gerceklesecek olan bir kapanis toplantisinda
paylasilacaktir.
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Project Name: Island City Swims Towards the EU

Reference No: PUYB-01/47

Applicant: Governorship of Bingél

Partner(s): Bingdl Province Private Administration

Duration of the Project: 6 Months

Project Budget and Co-finance: | 44.656 TL—10.000 TL

Objectives: e Ensuring a better understanding of the EU integration process,

revitalization of Turkey’s EU integration process at the local level and
contributing to the utmost use of EU financial aid.

e Improving the institutional capacity of the Bingdl Governorship Project
Coordination Center

e Improving the project development capacity in Bingdl with a view to
ensure the utmost utilization of the EU funds and financial sources and
increasing EU awareness at the local level

Target Groups: Staff of Bingdl Governorship Project Coordination Center, staff of the state
institutions and NGOs, beneficiaries of the EU funds, high school and
university students, cooperatives and producer groups active in the
agriculture sector.

Project Activities

e Inauguration: An opening ceremony will be held with the participation of the representatives of
public institutions, press and target groups for the promotion of the project.

e Training on Project Cycle Management: “Project Cycle Management (PCM)” training will be organized
for the staff of Bingdl Governorship Project Coordination Center.

e Training on Project Cycle Management: "PCM and “Project Preparing Training” will be arranged for
the potential grant beneficiaries of the project in

e Training of Trainers: A five-day “Training of Trainers” will be organized for the ten employees of
Bingol Governorship Project Coordination Center.

e Training on Project Implementation and Documentation: A three-day “Project Implementation and
Project Documentation Training” will be organized for thirty participants who have been conducting
and/or have already conducted a grant programme.

e  Study Visit: In order to observe the main central institutions in the EU accession process and to
analyze the current activities of these institutions, a four day study visits to EUSG, Central Finance and
Contracts Unit, the EU Delegation and Istanbul Governorship Project Coordination Center will be
organized for the seven employees of Bingél Governorship Project Coordination Center.

e Seminar: In the context of this project, three seminars will be held on “EU Financial Assistance”, “EU
Opportunities for Youth”, “EU Rural and Agricultural Development”.

e Promotional Activities: In order to promote a better understanding of the EU, posters and booklets
on “EU Financial Assistance”, “EU Opportunities for Youth”, “EU Rural and Agricultural Development”
will be prepared and distributed.

e Strengthening Information and Technical Infrastructure: Material and equipment support will be
provided to the Bingol EU Project Office in order to increase its technical infrastructure.

e Closing Ceremony: At the end of the project, a closing ceremony will be held with the participation of
the representatives of the public institutions in Bingdl and project target group. In this meeting the
project outcomes will be shared and analyzed.




illerimiz Avrupa Birligine Hazirlaniyor t.e.
Programi : 3 "ﬂ“ é(*é

~——E—
Valiligi

Proje Adi: Avrupa Birligi Farkindahig istanbul’da Sekilleniyor
Proje Numarasi: PUYB-01/48
Bagvuru Sahibi: istanbul Valiligi

Ortak Kuruluslar:

istanbul Bliyliksehir Belediyesi AB iliskileri Midiirliga, istanbul il Milli Egitim

MUdurligi Projeler Koordinasyon Ekibi, istanbul Universitesi AB Uygulama
ve Arastirma Merkezi, Bahcesehir Universitesi METGEM, istanbul Teknik
Universitesi AB Merkezi Arastirma Ofisi, iktisadi Kalkinma Vakfi

Proje Siiresi: 6 Ay
Proje Biitcesi ve Esfinansmani: | 63.224 TL—2.000 TL
Projenin Hedefleri: e istanbul Valiligi Dis iliskiler ve Avrupa Birligi Koordinasyon Merkezi

(DIABKM)'nin beseri ve kurumsal kapasitesinin artiriimasi

e AB’ye Uyum Danigma ve Yonlendirme Kurulu (UDYK)’nun ve alt calisma
gruplarinin verimli calismasinin saglanmasi

e STKlar, belediyeler, kaymakamliklar, il ve ilge mudirlikleri personelinin
proje hazirlama kapasitelerinin artiriimasi

Projenin Hedef Kitlesi: istanbul Valiligi DIABKM ydnetici ve calisanlari, istanbul AB UDYK alt calisma

gruplarinin aktif yeleri, istanbul Biyiiksehir Belediyesi, kaymakamliklar, ilge
belediyeleri, STK gondlluleri, il ve ilce muadurliuklerinin AB birimlerinin
¢alisanlari, 6gretmen ve 6grenciler

Proje Faaliyetleri

Acihis Toplantisi: Projenin tanitimi amaciyla istanbul ilindeki ilgili kurum ve kuruluslarin temsilcilerinin ve
projenin hedef kitlesinin katilimiyla bir agilis toplantisi diizenlenecektir.

Proje Katalogu: Istanbul ilinde Avrupa Birligi tarafindan hibe saglanan, tamamlanmis veya devam eden
projeler hakkinda bilgi veren bir proje katalogu hazirlanacaktir.

Egiticilerin Egitimi: Istanbul Valilizi DIABKM ve AB UDYK’nmn proje hazirlama ve uygulama
kapasitesinin artirilmasi amaciyla otuz kisiye Proje Dongiisii Yonetimi konusunda egiticilerin egitimi
diizenlenecektir.

Proje Déngiisii Yonetimi Egitimi: Proje hazirlama ve uygulama konusunda Istanbul ilinde gerekli insan
kaynaklar1 kapasitesinin olusturulmasi amaciyla ilgili kamu kurum ve kuruluslarinin, yerel yonetimlerin
ve sivil toplum kuruluglarinin personelinden olusan {i¢ yiiz altmis kisiye Proje Dongiisii Yonetimi egitimi
verilecektir.

Tiirkiye’nin AB Miiktesebatina Uyum Siireci Konulu Egitim: istanbul Valiligi DIABKM calisanlarindan ve
AB UDYK dyelerinden olusan yirmi kisiye Tlrkiye’'nin AB Miktesebatina uyum siireci hakkinda on sekiz
saatlik egitim dlizenlenecektir.

Temel Avrupa Birligi ve Tiirkiye-AB iliskileri Konulu Egitimler: Egitimcilerin ve dgrencilerin AB hakkinda
bilgilendirilmesi amaciyla her ilgeden bir 6gretmen olmak Ulzere otuz dokuz 6gretmene "Temel AB ve
Tirkiye-AB iliskileri” konusunda egiticilerin egitimi dlzenlenecektir. Egitime katilan otuz dokuz
ogretmenin kendi ilcelerinde en az dort 6gretmen ve yiiz altmis 6grenciye "Temel Avrupa Birligi ve
Turkiye-AB iliskileri” konusunda egitim diizenlemesi amaclanmaktadir.

Calisma Ziyareti: istanbul Valiligi DIABKM personeli, istanbul Valiligi AB UDYK alt calisma grubu tyeleri
ve proje ortaklarinin personelinden olusan yaklasik kirk kisilik bir heyet tarafindan Avrupa Birligi ile ilgili
konularda bilgi almak (zere Avrupa Birligi Genel Sekreterligi'ne bir ginlik bir ¢alisma ziyareti
diizenlenecektir.

Atolye Calismalari: istanbul Valiligi AB’'ye Uyum, Danisma ve Yénlendirme Kurulu’nun ve Kurul’'un on
sekiz alt calisma grubunun 2012 yil calismalarina ve toplantilarina iliskin glindem taslaklari olusturmak
amaciyla atélye calismalari gergeklestirilecektir.
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Project Name:

Awareness on EU is Contoured in istanbul

Reference No:

PUYB-01/48

Applicant:

Governorship of Istanbul

Partner(s):

Istanbul Metropolitan Municipality Directorate of European Union
Relations, Projects Coordination Team of Istanbul Provincial Directorate for
National Education, Istanbul University EU Implementation and Research
Center, Bahgesehir University Development Center for Vocational Technical
Education, Istanbul Technical University European Union Center Research
Office, Economic Development Foundation

Duration of the Project:

6 Months

Project Budget and Co-finance:

63.224 TL—-2.000 TL

Objectives: e Improving the human resources and institutional capacity of the
Foreign Relations and EU Coordination Center of Governorship of
Istanbul

e  Ensuring of effective functioning of Provincial EU Advisory and Steering
Committee and its working groups.

e Improving the project preparation capacity of NGOs, municipalities,
district governorships and staff of the provincial and district
directorates

Target Groups: Directors and staff of Foreign Relations and EU Coordination Center of

Governorship of Istanbul, active members of working groups of Istanbul
Provincial EU Advisory and Steering Committee, Istanbul Metropolitan
Municipality, district governorships, district municipalities, volunteers from
NGOs, provincial and district directorates, personnel of EU units, teachers
and students

Project Activities

Inauguration: To publicize the project, an opening meeting will be arranged with the participation of
representatives from relevant institutions in Istanbul, and the target groups of project.

Project Catalogue: A project catalogue will be prepared that gives information about completed and ongoing
projects in istanbul which are awarded grants by the European Union.

Training of Trainers: A training of trainers on Project Cycle Management will be organized for thirty participants
in order to increase the project preparation and implementation capacity of the personnel from Foreign
Relations and EU Coordination Center of Governorship of Istanbul and the Provincial EU Advisory and Steering
Committee.

Training on Project Cycle Management: Project Cycle Management training will be given to three hundred and
sixty people from relevant public institutions, local administrations and NGOs for establishing the required
human resources capacity in Istanbul as regards project preparation and implementation.

Training on Turkey’s Alignment Process with the EU Acquis: Eighteen-hour training will be arranged on Turkey’s
alignment process with the EU Acquis for twenty people from Foreign Relations and EU Co-ordination Center and
Provincial EU Advisory and Steering Committee members.

Trainings on EU and Turkey-EU Relations: A training of trainers entitled “EU and Turkey-EU Relations” will be
arranged for thirty nine teachers coming from separate districts of istanbul. Aim is that thirty nine trainers
attending to training of trainers programme will later arrange training sessions on “EU and Turkey-EU Relations”
for at least four teachers and a hundred and sixty students in their own district.

Study Visit: To acquire information about the EU, a study visit to EUSG will be arranged by forty people
composed of the staff of Foreign Relations and EU Coordination Center of Governorship of Istanbul and working
group members of Provincial EU Advisory and Steering Committee.

Workshops: Workshops will be carried out in order to prepare draft agenda for the 2012 meetings and studies of
the Provincial EU Advisory and Steering Committee and its eighteen working groups.
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Proje Adi:

Mersin’in Avrupa Birligi’'ne Uyumu Igin Bilgi Altyapsinin Olusturulmasi

Proje Numarasi:

PUYB-01/49

Basgvuru Sahibi:

Mersin Valiligi

Ortak Kuruluslar:

Akdeniz, Anamur, Aydincik, Bozyazi, Camliyayla, Erdemli, Gilnar, Mezitli,
Mut, Silifke, Tarsus, Toroslar, Yenisehir Kaymakamliklari, Mersin Buyiiksehir
Belediyesi, Mersin Universitesi; Genglik ve Spor, Sosyal Hizmetler, Saglk,
Milli Egitim Tarim il Midirlikleri, Mersin il Ozel idaresi, Tiirkiye is Kurumu
Mersin il Mudirligi, KOSGEB, MTSO, Mersin Deniz Ticaret Odasi, Mersin
Ziraat Odasi, Mersin Ticaret Borsasi, AKIB

Proje Siiresi:

6 Ay

Proje Biitcesi ve Esfinansmani:

70.759 TL—28.624 TL

Projenin Hedefleri:

e Mersin Valiligi'nin, AB’ye lyelik slrecinde ildeki tliim diger kurumlara

onderlik etmesinin saglanmasi ve Avrupa Birligi Genel Sekreterligi’'nin
(ABGS) tasra teskilati gibi calisacak bir yapilanma olusturulmasi,

e Mersin’in AB kaynaklarindan daha ¢ok yararlanabilmesi ve il diizeyinde
gelisim ve donlslimiin hiz kazanmasinin saglanmasi,

e Yerelde AB heyecaninin koriklenmesi ve AB konusundaki enerji ve
motivasyonun Mersin’in dort bir yanina yayilmasi.

Projenin Hedef Kitlesi: Mersin ili ve ilgelerindeki tiim kamu kurumlari, Mersin il Ozel idaresi, oniig

kaymakamlik, Mersin Biiyliksehir Belediyesi, Mersin Universitesi, Mersin
Ticaret ve Sanayi Odasi, Mersin Deniz Ticaret Odasi, meslek odalari, birlikler,
sivil toplum kuruluslari ve 6zel sektor

Proje Faaliyetleri

Acihs Konferansi: ABGS yetkilileri, Avrupa Birligi Biylikelgilikleri, Avrupa Komisyonu Tirkiye Delegasyonu
ve ildeki kurumlarin davetli olacagi bir acilis konferansi ile proje ¢calismalari baslatilacaktir.

Miiktesebat Bashklar Egitimi: Avrupa Birligi il Koordinasyon Kuruluna tiye kurumlarin ilgili yéneticilerine
yonelik olarak Avrupa Birligi miiktesebatina uyum konusunda egitim ve seminerler dizenlenecektir.
Egitimde, Avrupa bitlinlesmesinin tarihi, Tlrkiye-AB iliskilerinin tarihsel seyri, mizakere sirecinin isleyisi,
AB kurumlari ve hukuksal yapisi ile AB’de yerel yonetimler konulari islenecektir.

Proje Donglsii Yonetimi Egitimi ve Uzmanlik Veri Tabani: Proje kapsaminda gerceklestirilen ilk egitim
faaliyetine katilarak AB miktesebati ile ilgili bilgi sahibi olan kurumlarin proje konusunda uzman
adaylarinin katilimi ile kapsamli bir Proje Déngisi Yonetimi-Proje hazirlama ve Fon kaynaklari egitimi
gerceklestirilecektir. Toplam 116 personelin bu egitimlere katiimi 6ngoérilmektedir. Mersin Valiligi
Kalkinma Ofisi tarafindan bir uzman havuzu olusturulacak ve egitimlere katilan 116 Personel nitelikleri,
becerileri, uzmanlik alanlari, simdiye kadarki calisma konulari, gérevleri ve irtibat bilgilerini iceren bir form
ile kayda alinacak ve bir e-posta grubuna dahil edilecektir.

Proje Bilgi Ag1 Olusturulmasi: Acilan yeni cagrilarla ilgili bilgiler diizenli olarak kurumlara iletilecek;
¢agrinin konusuna gore kurumlarin proje c¢agrilarindan haberdar olmasi, ayni konuda farkli projeler
hazirlanmasinin 6nlenmesi ve uzman havuzunda yer alan personelin uzmanlk alanina gore cekilerek
Koordinasyon kurumunun 6ngérdigi ¢agrilara ortak proje hazirlamasi saglanacaktir.

Info Day — Bilgi Gunleri: Avrupa Birligi'ne Uyum Danisma ve Yonlendirme Kurulu’na (AB UDYK) uye
kurumlarin uyguladiklari basarili projeler “AB fonlari- Proje Basari Hikayeleri” konulu “Info Day - Bilgi
Gunleri”nde projeleri uygulayan personellerce anlatilacaktir. Farkl zamanlarda gergeklestirilecek 14 Info
Day ile kamuoyunun ilgisinin canli tutulmasi hedeflenmektedir.

Medyada Tanitim: Proje calismalari ve AB konulu radyo TV programi gerceklestirilerek kamuoyunun
bilgilendirilmesi saglanacaktir




Provinces Preparing for the European Union

1 .
&, 1S
RsiyyaLty

Project Name: Building a Knowledge Infrastructure in Mersin for EU Accession

Reference No: PUYB-01/49

Applicant: Governorship of Mersin

Partner(s): District Governorships of Akdeniz, Anamur, Aydincik, Bozyazi, Camliyayla,

Erdemli, Gilnar, Mezitli, Mut, Silifke, Tarsus, Toroslar, Yenisehir, Mersin
Metropolitan Municipality, Mersin University, Provincial Directorate for
Youth and Sport, Provincial Directorate for Social Services, Mersin Private
Province Administration, Provincial Directorate for National Education,
Provincial Directorate for Health, Provincial Directorate for Agriculture,
Mersin Provincial Directorate of Turkish Labor Institution, KOSGEB, MTSO,
Mersin Chamber of Maritime Trade, Mersin Chamber of Agriculture, Mersin
Commodity Exchange Market, AKiB

Duration of the Project: 6 Months

Project Budget and Co-finance: | 70.759 TL - 28.624 TL

Objectives: e To enable Mersin Governorship act as a leader to other public
institutions in the province in the EU accession process and to establish
local structures that will work as Secretariat General for EU Affairs
(EUSG) provincial organization,

e To ensure Mersin’s maximum benefit of EU resources and to accelerate
development and transformation in the province,

e To promote EU awareness and motivation in the province among public
institutions and non-governmental organisations (NGOs) under the
leadership of Mersin Governorship.

Target Groups: Public institutions in Mersin, Mersin Private Province Administration,
thirteen directorates of governorships, Mersin Metropolitan Municipality,
Mersin University, Mersin Chamber of Commerce and Industry, Mersin
Chamber of Maritime Trade, vocational chambers, NGOs and private sector

Project Activities

e Inauguration: An opening ceremony will be held with the participation of EUSG, EU Ambassadors,
Delegation of the EU to Turkey and public institutions in the province.

e EU Acquis Training: Training and seminars on EU Acquis will be given to the members of the
Provincial Coordination Committee of EU and therefore, the basic knowledge infrastructure will be
built. The main topic to be covered will be history of the European integration, history of Turkey-EU
relations, negotiation process, legal structure and institutions of the EU, regional administrations in
the EU.

e Training on Project Cycle Management and Expert Database: Training on Project Cycle Management,
Project Making, and Funds Sources will be given to the prospective project experts who attended the
first training. Total 116 personnel are expected to participate. Also, an expert database will be
formed and these 116 personnel will be included to this database.

e Project Information Network: An email group will be formed and project calls will be sent
periodically. This will encourage cooperation between institutions and prevent them from making
similar project on the same topic. In the context of the project, an inventory study will be done and a
dynamic database will be formed.

e Info Day: Successful projects of member institutions will be presented to EU PASC on Info Days under
the title of “EU Funds-Project Success Stories”. fourteen Info Days will be organized

e Promotional Activities: Radio and TV programs of each on the project activities and the EU will be
broadcasted to promote public interest. These activities will also contribute to show society the
concrete outputs of the EU membership.
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Programi
Proje Adi: Afyonkarahisar Degerleriyle Avrupa Yolunda
Proje Numarasi: PUYB-01/51
Basvuru Sahibi: Afyonkarahisar Valiligi
Ortak Kuruluslar: Afyonkarahisar il Ozel idaresi, Afyon Kocatepe Universitesi, AINOVA-
Academialstropolitana Nova (Bratislava, Slovakya)
Proje Siiresi: 6 Ay
Proje Biitcesi ve Esfinansmani: | 63.251 TL—20.102 TL
Projenin Hedefleri: e Avrupa Birligi Daimi Temas Noktasi Ofisinin bilisim ve teknolojik

altyapisinin giglendirilmesi;

e Avrupa Birligi Daimi Temas Noktasi Ofisinde gorev yapan sekiz personelin,
il Ozel idaresinden ii¢ personelin, Valilikten ve Afyon Kocatepe
Universitesinden birer personelin AB Uzmani olarak yetistirilmesi;

e ildeki kamu kurumlarina, yerel yénetimlere ve sivil toplum kuruluslarina,
muzakere fasillari ve tlkemizin bu kapsamdaki yikamlulikleri hakkinda
bilgi verilmesi;

e Afyonkarahisar halkinin, Avrupa Birligi sureci konusunda farkindaliginin
artiriimasi;

e Avrupa Birligi kurumlarinin taninmasi, diyalogun artirilmasi ve iyi
uygulamalarin transfer edilmesi;

e Afyonkarahisar ilinin proje hazirlama kapasitesinin artirilmasi.

Projenin Hedef Kitlesi: Avrupa Birligi Daimi Temas Noktasi Ofisi, Afyonkarahisar’daki kamu kurumlari,
yerel yénetimler, ilk ve orta dereceli okullar, sivil toplum kuruluglari

Proje Faaliyetleri

e AB Uzmanlik Egitimi: Proje kapsaminda Avrupa Birligi Daimi Temas Noktasi Ofisinde gérev yapmakta olan
sekiz kisilik kadro ve ortak kurumlardan alinacak bes personel, Avrupa Birligi Uzmanlk Kursu’'na
gonderilerek, tlkemizde bu konuda yetkin olan kurumlardan egitim alacaklardir.

e  Mizakere Fasillar Egitimi: Avrupa Birligi sirecinde acilmis mizakere fasillari ve bu fasillarda istenilenleri
gerceklestirmek adina llkemizin ne gibi calismalar yaptiginin irdelenecegi bes glinlik ve yaklasik bes yiz
kisinin katillacagi “Muzakere Fasillari Egitimi” programi gerceklestirilecektir. Bu egitime Afyon Kocatepe
Universitesi’nden ve tiiketici haklari ile ilgili konuda standartlar belirleyen, Avrupa Komisyonu tarafindan da
resmen taninan Belgika’daki ANEC kurumundan uzmanlar katilacaklardir.

e AB Bilgi Merkezi ve Internet Sitesi: Afyon halkinin Avrupa Birligi ile ilgili bilgi ve farkindalik diizeyini
artirmak amaciyla AB Bilgi Merkezi kurulacaktir. Proje galismalarinin halka iletilmesi, ildeki ve Ulkedeki
Avrupa Birligi ¢alismalarinin  ve glncel gelisme ve haberlerin izlenebilirliginin artirlmasi ve
yayginlastiriimasinin saglanabilmesi icin “www.avrupaliyiz.net” adli bir internet sitesi hazirlanacaktir.

e Tanitim Faaliyetleri: Avrupa Birligi konusunda bilgi seviyesini artirmak ve Avrupa Birligi ile ilgili ciddi bir
farkindaliga sahip olabilmeleri igin cesitli basili materyaller hazirlanarak Afyonkarahisar il merkezi ve
ilcelerde dagitilacaktir.

o  AB Kuliipleri: Afyonkarahisar il merkezi, ilce ve kasabalarda bulunan bes yiiz otuz yedi okulda Avrupa Birligi
Kullipleri olusturulacaktir.

e Proje Dongiisii Yonetimi Egitimi: il AB Daimi Temas Noktas! tarafindan ildeki kamu, sivil toplum ve yerel
yonetim calisanlarina proje hazirlama ve ylritme egitimi verilecektir.

e Bilisim ve Teknik Altyapinin Giiglendirilmesi: Afyonkarahisar Valiligi AB Daimi Temas Noktasi Ofisi’'nin
Avrupa Birligi calismalarinda daha etkin bir yapiya kavusturulmasi, kaliteli ve nitelikli hizmetler sunabilmesi
icin bilisim ve teknolojik altyapisinin gliclendirilecektir.

e Calisma Ziyareti: Avrupa Birligi Glkelerinden Slovakya’da bulunan proje ortagi AINova’nin ev sahipligi ile bu
Ulkede gergeklestirilmis uyum calismalari yerinde incelenecek, muizakere fasillarindan 6zellikle “Tasimacilik
Politikasi”, “Sosyal Politika ve istihdam”, “Siirdiirebilir Cevre Politikalar”, “Egitim ve Kiltir” baslklariyla
ilgili gdzlem ve inceleme yapilacaktir.
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Project Name Afyonkarahisar on the Path to EU with its Values

Reference No: PUYB-01/51

Applicant: Governership of Afyonkarahisar

Partner(s): Province Private Administration of Afyonkarahisar, Afyon Kocatepe
University,AINOVA-Academia Istropolitana Nova (Bratislava, Slovakia)

Duration of the Project: 6 Months

Project Budget and Co-finance: | 63.251 TL—20.102 TL

Objectives: e Strengthening the information and technological infrastructure of the

office of Provincial Permanent EU Contact Point,

e Training of eight experts from the office of the Provincial Permanent EU
Contact Point, three experts from the Province Private Administration,
one personnel from the Governorship and Afyon Kocatepe University
to acquire EU expertise

e Informing state institutions, local administrations and NGOs about the
negotiation process and Turkey’s obligations within this process,

e Increasing awareness in the province about the EU accession process

e Recognizing European Union institutions and increasing dialogue and
transfer of good practices,

e Improving the project preparation capacity of Afyonkarahisar

Target Groups: Office of Province Permanent EU Contact Point, public institutions, local

authorities, primary and secondary schools, NGOs in Afyonkarahisar.

Project Activities

e Training on EU Expertise: Opportunity will be provided for eight personnel from the office of Province
Permanent EU Contact Point and for five personnel from project partners to attend to “EU Expertise
Course” organized by competent institutions in this field

e Training on EU Negotiation Chapters: A five days training program -for 500 participants- will be
organized on open negotiation chapters and the obligations of Turkey to complete the adoption as
regards those chapters. In the training program, there will be experts from ANEC (Belgium) —an
officially recognised institution by the European Commission, setting standards in the field of
consumer rights- and Afyon Kocatepe University.

e EU Info Center and Internet Site: EU Information Centre and an internet portal
“www.avrupaliyiz.net” will be established in order to raise awareness about the European Union and
related issues, to inform public about the studies and projects accomplished for EU accession, to
increase the traceability of the actual progress and the latest news as regards the accession and to
disseminate information within public.

e Promotional Activities: Printed materials will be distributed in the city center and districts of Afyon to
increase the level of public information and raise awareness about the European Union.

e  EU Clubs: 537 European Union Clubs will be established in the primary and secondary schools in the
city center, districts and villages of Afyon in order to promote EU accession.

e Training on Project Cycle Management: Project preparation and implementation training will be
given by the Province EU Permanent Contact Point to the staff of the public institutions, civil society
organizations and local administration.

e Strengthening Information and Technical Infrastructure: Information and technological
infrastructure of the Office of Province Permanent EU Contact Point will be strengthened to enhance
the effectiveness of the office as regards EU studies in order to provide better quality services.

e Study Visit: A site visit will be organized to Slovakia together with the foreign counterpart AlNova in
order to share experience on the preparations for accession especially in the specific negotiation
chapters such as transport policy, social policy and employment, sustainable environmental policies,
education and culture.
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KIRIKKALE VALILIGI
Proje Adi: Avrupa Birligi Yolunda Kirikkale
Proje Numarasi: PUYB-01/60
Basvuru Sahibi: Kirikkale Valiligi
Ortak Kuruluslar: Ahiler Kalkinma Ajansi, Kirikkale Barosu, Basari Hukuk ve Toplum Dernegi
Proje Suiresi: 6 Ay
Proje Biitgesi ve Esfinansmani: | 41.000 TL-5.000 TL
Projenin Hedefleri: e Avrupa Birligi'ne katilim siirecine yénelik ¢alismalar ile yerel diizeyde

idari kapasitenin artirilmasina katki saglanmasi

e Bolgesel ortakliklar  kurulmasi,  strdirilebilir  isbirligi  aglari
olusturulmasi ve iyi uygulamalarin paylasiimasi

e  Kurum ve kuruluslarin Avrupa Birligi miktesebatina uyum konusunda
bilgi sahibi olmalarinin saglanmasi

e Valilik Proje Ofisi ile kurum ve kuruluslarin proje kapasitesinin

artirilmasi
e Yerel diizeyde kamuoyunun AB sirecini dogru algilamasinin saglanmasi
Projenin Hedef Kitlesi: Kirikkale Valiligi Proje Ofisi, ilimizde proje birimi olan on g adet kamu

kurum ve kurulusu, Kirikkale Barosu, Basari Hukuk ve Toplum Dernegi ve
diger STK’lar, Ahiler Kalkinma Ajansi

Proje Faaliyetleri

e Egiticilerin Egitimi: Valilik Proje Ofisi uzmanlarindan ve ildeki diger AB birimlerinde gorevli
personelden secilecek on kisiye yonelik, Briiksel merkezli hibe programlari ve Topluluk Programlari
konusunda bir egitim dizenlenecektir. Bu egitimin asil amaci, 6zellikle Kirikkale'de nadir uygulanan
programlar konusunda yerel idari kapasiteyi gliclendirmektir. Bu egitimi takiben on gorevli proje
gelistirme deneyimlerini ildeki ¢esitli kamu kurum ve kuruluslarina ve STK’lara aktaracaklardir.

e Proje Dongiisii Yonetimi Egitimi: il merkezi ve sekiz ilcedeki diger kurum ve kuruluslardaki proje
yapma potansiyeli olan elli kisiye yonelik iki seferde verilecektir. Boylece Kirikkale Valiligi Proje Ofisi
cahisanlarinin, bilgi ve deneyimlerini ildeki kamu kurum ve kuruluslarina ve STK’lara aktarmalari
saglanip kurumlarin proje kapasitelerini gelistirmelerine katkida bulunulacaktir.

e Miktesebat Bagliklarinda Egitim: Yirmi tGglinci fasil bashgi olan “Yargi ve Temel Haklar” konusunda
Kirikkale Barosu ve Basari Hukuk ve Toplum Dernegi lyesi olan on hukukguya yonelik bes giin siireli
bir egitim faaliyeti dlizenlenecektir. Bu egitim sonrasinda ilde toplam yiiz kisinin egitime katilanlar
tarafindan egitilmesi planlanmaktadir.

e lyi Uygulamalarla ilgili Panel ve Galistay: Ahiler Kalkinma Ajansi koordinasyonunda TR 71
Bolgesindeki iller ile isbirligi aginin kurulmasi, bolgedeki bes ilde daha dnce uygulanmis yirmi bes iyi
projenin incelenmesi ve glicla isbirligi ve ortakliklarin yonelik bir panel diizenlenecektir. Ayrica, hibe
kaynaklarina erisim konusunda Kalkinma Ajansi uzmanlari tarafindan seminer verilmesi amaciyla
ortak bir calistay da yapilacaktir.

e AB Hakkinda Konferanslar: Kamuoyunun ve STK’larin AB konusunda bilgilendiriimesine yonelik
ozellikle STK’larin katilimi saglanarak AB hakkinda dogru bilinen yanlislar ve AB uygulamalari hakkinda
konferanslar ve bilgilendirme toplantilari diizenlenecektir.

e Proje Envanteri: ildeki AB destekli projelerin envanteri cikarilarak kitap haline getirilip,
yayimlanacaktir.

e Internet Sitesi: Proje kapsaminda, “www.kirikkaleab.gov.tr” alan adiyla bir internet sitesi
olusturulacak ve giincellemeleri proje ofisi uzmanlari tarafindan gergeklestirilecektir. Bu internet sitesi
araciligiyla proje kapsamindaki faaliyetler, il AB Daimi Temas Noktalari ve AB Proje Ofislerinin
aktiviteleri, Avrupa Birligi iletisim Stratejisi kapsaminda gerceklestirilen faaliyetler, idari yenilikler, AB
miiktesebati, hibeler ve ilgili internet sitelerin linkleri yayinlanacaktir.
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Project Name: Kirikkale on the Path to the EU

Reference No: PUYB-01/60

Applicant: Governorship of Kirikkale

Partner(s): Ahiler Development Agency, Kirikkale Bar Association, Basari Law and
Society Association

Duration of the Project: 6 Months

Project Budget and Co-finance: | 41.000 TL—5.000 TL

Objectives: e Improving the institutional capacity at the local level by organizing

activities concerning the EU accession process

e  Establishing regional partnerships, forming sustainable collaboration
networks and sharing best practices

e Providing further information to institutions and organizations on
Turkey’s alignment process to the EU Acquis

e Improving project development capacity for the Governorship Project
Office and other institutions and organizations

e Ensuring a sound public opinion about EU at the local level

Target Groups: Kirikkale Governorship Project Office, thirteen institutions and organizations
in the province that have a project unit, Kirikkale Bar Association, Basari Law
and Society Association and other NGOs, Ahiler Development Agency

Project Activities

e Training of Trainers: Ten people selected among the experts of the Governorship Project Office and
other EU units in the province will have training on Brussels centered grant programmes. The main
aim of this training is to improve local administrative capacity mainly on the grant programmes which
find rare application in the province. After this training, ten employees will convey their experience to
certain institutions and NGOs in the province which has the potential to develop projects.

e Project Cycle Management Training: By means of two separate Project Cycle Management training
designed for fifty personnel coming from the city center and eight districts, representatives of related
institutions and NGOs will acquire information from Kirikkale Governorship Project Office experts and
hence improve their project development capacity.

e Training on the EU Chapters: Five-day training on the twenty third negotiation chapter “Justice and
Fundamental Rights” will be organized for ten members of Kirikkale Bar Association and Basari Law
and Society Association members. Later, the lawyers subjected to the training will give information to
100 other lawyers practicing in the province.

e Panel and Workshop on Best Practices: Under the coordination of Ahiler Development Agency; a
panel on establishing collaboration networks within the region TR71, analyzing twenty five successful
projects that have been implemented in the five cities of TR71 and sharing project outcomes with
stakeholders will be organized. In addition, a workshop on exploiting the EU grants will be arranged
by the experts from the Development Agency.

e Conferences on the EU: With the participation of public and especially NGO representatives, a series
of meetings and seminars will be organized in order to create a better understanding of EU and
correction of misled judgments.

e Project Inventory: An inventory of the projects implemented in the province using the EU financial
aid will be prepared and published.

e Internet Site: Within the scope of the project, a certain internet site linked “www.kirikkaleab.gov.tr”
will be constructed and updated by the experts working in the project office. Through the internet
site information about project activities, activities of the Provincial EU Permanent Contact Point and
Project Support Office, activities within the context of National EU Communication Strategy,
institutional reforms, EU Acquis, grants and electronic links of associations related to the EU will be
conveyed to public.
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Proje Adi: Tralles’ten Avrupa Birligi’'ne Kopri

Proje Numarasi: PUYB-01/62

Bagvuru Sahibi: Aydin Valiligi

Ortak Kuruluglar: Aydin il Ozel idaresi, Aydin Belediyesi, Aydin Ticaret Odasi, Aydin Sanayi

Odasi, Adnan Menderes Universitesi, il Tarim Muidirlagd, il Milli Egitim
MidirlGga, il Cevre ve Orman Midirlugd, il Kiltir ve Turizm MUdirliga,
Cordoba Sehir Konseyi, ispanya

Proje Suiresi: 6 Ay
Proje Biitcesi ve Esfinansmani: | 70.446 TL—10.000 TL
Projenin Hedefleri: e Aydin Valiligi AB Merkezinin teknik ve fiziksel kapasitesinin artiriimasi

e Aydin Valiligi, Avrupa Birligi’ne Uyum Danisma ve Yonlendirme Kurulu
ve AB ve Dis lliskiler Koordinasyon Merkezinin AB siireci ve yerel
uygulamalar konularinda bilgi dizeyinin yikseltilerek etkin bir sekilde
¢alismasinin saglanmasi

e Aydin ilinde konuyla ilgili faaliyet gbsteren kamu kurum ve kuruluslar
ile STK’larin AB’ye yonelik g¢alismalarinda esgidiimin saglanmasi ve
faaliyetlerinin arttirilmasi

e Gengligin AB ve genglige sagladig firsatlar hakkinda bilgilendirilerek
surece dahil edilmesi,

e Aydin kamuoyunun AB sireci konusunda farkindaliginin arttiriimasi

e Aydinilinin proje gelistirme kapasitesinin arttirilmasi

Projenin Hedef Kitlesi: Aydin Valiligi Avrupa Birligi’'ne Uyum, Danigma ve Yonlendirme Kurulu, AB
ve Dis lliskiler Koordinasyon Merkezi, Aydin ili kamu kurum ve kuruluslari,
yerel yonetimler, sivil toplum orgilitleri, 6grenciler.

Proje Faaliyetleri

e Agcihs Toplantisi: Projenin basinda basin biltenleri hazirlanarak projenin tanitimi amaciyla bir basin toplantisi ve
takiben de agilis toplantisi yapilacaktir.

e Proje Bankasi: Aydin’da uygulanan AB projelerinin detaylarinin yer aldigi bir proje bankasi olusturulacaktir.

e internet Sitesi: AB Projelerine iliskin detayl bilgilerin yer alacagi bir internet sitesi olusturulacak ve bu site
tizerinden ispanya’nin Cordoba sehrindeki kurum ve kuruluslar ile ‘cevrimici kardeslik ag’ kurulacak, ortak
calismalar yapilacaktir. Boylece, Aydin’da uluslararasi ortaklik gerektiren proje yapmak isteyen kurum kurulusglara
ortak bulma yolu agilacaktir.

e  Egiticilerin Egitimi: AB Merkezinde gorev yapan on bir kisi, “Miizakere Fasillar’”, “Miiktesebat Basliklari”, “AB
Mali Yardimlari”, “Proje Donglisii Yonetimi” ve Bltce Yonetimi” ile ilgili teorik ve uygulamal olarak bes giin
surecek olan egiticilerin egitimi programina katilacaktir.

e Bilgilendirme Toplantisi: Projenin islerligine yonelik sunumlarin yapilacagl ve detayh bilgilerin verilecegi AB
UDVYK, valilik birimleri, il Genel Meclisi ve Muhtarlar, Ticaret ve Sanayi Odasi ve AB proje géniilliilerine yénelik
dort bilgilendirme toplantisi diizenlenecektir.

e Bilgilendirme Semineri: Yetmis alti kisiden olusacak olan ¢alisma gruplarina sorun/ihtiya¢ belirleme, egitimler
verme, AB Merkezi ile isbirligi, proje bankasinin gelistirilmesi gibi konularda iki giinliik farkindalik ve bilgilendirme
seminerleri verilecektir.

e  Calisma Ziyareti: Aydin Valiligi AB Merkezini olusturan on bir kisi, bolge illeri arasinda en tecriibeli illerden biri
olan izmir Valiligi Proje Birimi’ne ziyaret gerceklestirecektir. Ayrica Cordoba Sehir Konseyi iist diizey yéneticileri
ile tanisma, gelecek igin isbirligi alanlarini yerinde gérme, resmi baglantilari yapma, iletisime gecilecek sektér
temsilcileri ile gériismeler yapma ve iki sehir arasinda gelecege yonelik isbirligini somutlastiran bir protokolln
imzalanmasi amaciyla ispanya’nin Cordoba Sehir Konseyine bir ¢alisma ziyareti yapilacaktir.

e  Tanitim Faaliyetleri: “AB’yi Taniyalim Haftasi” kapsaminda, “AB Parki” ve “AB Ormani” dlizenlenerek s6z konusu
alanlara proje ile ilgili tabelalar yerlestirilecek, yoresel etkinlikler, tisért, sapka, brosir dagitimi, ilkégretim ve
liselerde “AB’yi Taniyalim Haftasi” etkinlikleri ve ilde bugline kadar yapilan AB projelerinin sergilendigi “AB
Sergisi” gerceklestirilecektir.
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Provinces Preparing for the European Union

Project Name: Bridge from Tralles to EU

Reference No: PUYB-01/62

Applicant: Governorship of Aydin

Partner(s): Province Private Administration of Aydin, Municipality of Aydin, Aydin

Chamber of Commerce, Aydin Chamber of Industry, Adnan Menderes
University, Provincial Directorate of Agriculture, Provincial Directorate of
Education, Provincial Directorate of Environment and Forestry, Provincial
Directorate of Culture and Tourism, City Council of Cordoba - Spain

Duration of the Project: 6 Months

Project Budget and Co-finance: | 70.446 TL— 10.000 TL

Objectives: e Increasing technical and physical capacity of the Aydin Governorship EU
Center

e Raising the level of information of Aydin Provincial EU Advisory and
Steering Committee and EU and International Relations Coordination
Center on EU accession and its local implications and ensuring their
effective functioning

e Providing coordination among public institutions and NGO’s in their EU
relevant activities, increasing the number of activities in this field

e Incorporating the youth to the accession process by informing them
about the EU and the opportunities provided by EU membership

e Raising awareness of the public in Aydin about the EU process

e Improving the project preparation capacity of Aydin

Target Groups: Aydin Governorship Provincial EU Advisory and Steering Committee and EU
and International Relations Coordination Center, public bodies and
organizations in Aydin, NGO's, local administrations, students

Project Activities

e Inauguration: In the first month of the project, a press release will be issued and a press conference
will be held followed by an opening ceremony to promote the project.

e Project Bank: A project bank including the details of EU projects implemented in Aydin will be
established.

e Internet Site: An internet portal and an online brotherhood network will be established in order to
have cooperation with institutions and organizations from Cordoba in Spain. This network will pave
the way for finding partners for possible future projects.

e Training of Trainers: Training of Trainers Program on “Negotiation Chapters”, “EU Acquis”, “EU
Financial Assistance” and “Project Cycle Management” will be given to eleven personnel from Aydin
EU Center for five days.

¢ Information Meeting: Four informative meetings will be held for the Province EU Advisory and
Steering Committee, departments of the Governorship, Provincial Assembly, village headmen,
Chamber of Commerce and Industry and the EU project volunteers, about the project.

e Awareness Raising Seminar: The working groups composing seventy six individuals will be trained
during the two days seminar by the personnel of EU Center on defining problems/needs assessment,
training, cooperation with the EU Center and improving the project bank.

e  Study Visit: A study visit to lzmir Governorship Project Unit, arranged in order to share knowledge
and experiences. In addition, a study visit to the City Council of Cordoba will be arranged in order to
meet City Council managers, to elaborate on cooperation areas on-site, to contact with the sector
representatives and to sign a framework cooperation protocol between the two cities.

e Promotional Activities: “EU Week” will be organized. In this respect, EU Park and EU Forest will be
formed and promotion of the project will be made during these activities; there will also be activities
at the primary and high schools and an EU Project Exhibition will be performed.
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Programi
Proje Adi: AB Uzakta Degil; Usak’ta
Proje Numarasi: PUYB-01/70
Basvuru Sahibi: Usak Valiligi
Ortak Kuruluslar: Usak il Ozel idaresi, Usak Universitesi
Proje Siiresi: 6 Ay
Proje Biitcesi ve Esfinansmani: | 56.440 TL—-5.450 TL
Projenin Hedefleri: e AB fon ve mali kaynaklarindan azami 6lgtide yararlanilmasi amaciyla ildeki

proje hazirlama kapasitesinin artirilmasi
e Yerel duzeyde AB siireci ile ilgili dogru bilgilendirme yapilmasini saglayarak
farkindalk yaratiimasi

Projenin Hedef Kitlesi: Usak AB Koordinasyon Merkezi personeli ile Avrupa Birligine Uyum Danisma ve
Yonlendirme Kurulu (UDYK) Gyeleri

Proje Faaliyetleri

e Egiticilerin Egitimi: Usak ilindeki AB Koordinasyon Merkezi personeli ile birlikte proje kapsaminda iletisime
gecilen gevre illerdeki diger proje birimlerinden on kisinin de katilimiyla dort giinlik “Egiticilerin Egitimi”
gergeklestirilecektir.

e Bilgilendirme Toplantilari: Kamu kurumlari ve sivil toplum kuruluslarina yonelik bilgilendirme toplantilari
diizenlenecektir.

e Anket Calismalari: Biri yerel diizeyde kamuoyunun AB sirecini ne kadar takip ettigi ve AB’ye katilim
konusunda Ulke dizeyinde yapilan faaliyetler hakkinda ne kadar bilgi sahibi olunduguna dair; digeri ise,
proje kapsaminda yapilan tanitim faaliyetlerinin, verilen egitimlerin ve organize edilen konferanslarin hangi
Olcude faydali olduguna ve bununla birlikte yerel diizeyde farkindaligin gelisimi ve toplumun AB siirecini ne
derecede dogru algilandigina dair olmak tzere, profesyonel bir ekibe iki farkli anketi yaptirilacaktir.

e Tanitim Faaliyetleri: AB siirecinin yerel diizeyde dogru algilanmasi, farkindalik yaratiimasi ve bu ¢alismalara
ilgi cekilmesine yonelik olarak proje kapsamindaki faaliyetlerde ve sonrasinda kullanilmak tzere gesitli
tanitim ve bilgilendirme materyalleri hazirlanacaktir.

¢ internet Sitesi: AB Koordinasyon Merkezinin tanitildigi, yaptigi faaliyetlerin, AB fon ve mali yardimlarinin
duyuruldugu, elde edilen bilgilerin paylasildigi www.usakab.gov.tr isimli bir internet sitesi ve dijital ilan
sistemi kurulacaktir.

e (Calisma Ziyareti: lyi uygulamalarin gériilmesi amaciyla, proje kapsaminda daha 6nce kurulan, proje
deneyimi yiiksek, AB fon ve mali kaynaklarindan iist diizeyde yararlanabilen izmir Valiligi AB ve Dis iliskiler
Koordinasyon Merkezi'ne glinlbirlik ziyaret diizenlenecektir.

e AB Egitimi: AB Koordinasyon Merkezi uzmanlari, éncelikle AB’ye Uyum Danisma ve Y6nlendirme Kurulu
Uyelerine ve il merkezi ile her bes ilce merkezinde birer kez olmak Ulzere toplam yedi kez bir glinlik egitim
dizenleyecektir.

e AB ile ilgili Yayinlar: ABGS'nin temin edilen ve Tiirkiye’nin AB miiktesebatina uyum siirecini anlatan spot
filmin yerel iki televizyon kanalinda proje siresince, haftada bir kez ana haber bilteninden once
yayinlanmasi saglanacaktir.

e AB Kuliplerinin Kurulmasi: Okullarda 2011-2012 egitim 6gretim yilinda, AB kulliplerinin kurulmasina
yonelik olarak il Milli Egitim Mudurl(gi ile ortak ¢alisma yapilacaktir.

e  Goriiniirliik Faaliyetleri: Sehrin gorinir yerlerindeki billboard ve ilan panolarinda ABKOM faaliyetleri
duyurulacaktir.

e Bilisim ve Teknik Altyapinin Giiglendirilmesi: AB Koordinasyon Merkezi personelinin teknik, idari
kapasitesini gelistirmek amaciyla AB miktesebati ve yabanci dil egitimleri ile birlikte “Proje Donglisi

Yonetimi (PCM)” egitimi verilecektir.
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Provinces Preparing for the European Union

Project Name: Usak: West of Turkey - East of Europe

Reference No: PUYB-01/70

Applicant: Governorship of Usak

Partner(s): Usak Province Private Administration and University of Usak
Duration of the Project: 6 Months

Project Budget and Co-finance: | 56.440 TL —5.450 TL

Objective(s): e Increasing the project preparation capacity in Usak in order to benefit
from the EU funds and financial instruments

e Raising awareness on the EU accession process by providing accurate
information

Target Group(s): Usak EU Coordination Centre staff and Provincial EU Advisory and Steering
Committee (EU PASC) members

Project Activities

e Training of the Trainers: Training of the trainers will be organized by the participation of Usak EU
Coordination Centre staff and other participants who will come from the surrounding cities. It will last
four days.

e Information Meetings: Information meetings will be held for public institutions and civil society
organizations

e Surveys: Two surveys will be conducted during the project. In the first survey, the interviewees will be
asked on matters such as EU process and activities conducted at the national level in regard to the EU
accession process. In the second view, the interviewees will be asked on matters of how much the
training and promotion activities were beneficial; along with this, how much did the awareness improve
and at what degree the public comprehended the EU process will be evaluated.

e Promotional Activities: Various promotional and informative materials will be prepared in order to
sustain the proper understanding of the EU process, to increase awareness and to attract attention to
related activities at the local level (brochures, promotion booklet, promotion CDs and posters).

e Internet Site and Digital Announcement System: www.usakab.gov.tr will be established. Digital
announcement system will be designed and formed in order to present the activities conducted by the EU
Coordination Centre and to announce EU funds and grants.

e Study Visit: To see good implementation examples, a study visit will be organized to EU and Foreign
Relations Coordination Centre in the Governorship of izmir which is thoroughly experienced and benefits
from EU grants and funds in high levels before. This visit will enhance the possibility of a prospective
cooperation and strengthen communication between two provinces.

e EU Training: Experts from EU Coordination Centre shall give one day trainings for seven times for
Provincial EU Advisory and Steering Committee members, other public institutions, NGO’s and private
organizations.

e Broadcasting about the EU: During the project, the participation of the local media in all of the activities
will be maintained and weekly and monthly working reports will be announced by the local media. Two
spot commercial films on Turkey’s EU harmonization process which will be provided by EUSG will be
broadcasted in two local TV channels, once a week, before the evening news hours.

e EU Clubs: In order to form EU clubs in the academic year of 2011-2012, Usak Governorship will work
jointly with the Provincial National Education Directorate.

e Visibility Activities: EU Coordination Center activities will be promoted on the billboards all around the
city.

e Strengthening Information and Technical Infrastructure: Training programs on “EU Acquis”, “Project
Cycle Management” and foreign language courses will be organized in order to increase the technical and
administrative capacity of the EU Coordination Centre staff.
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Proje Adi: AB Hakkari’ye Taginiyor

Proje Numarasi: PUYB-01/75

Basvuru Sahibi: Hakkari Valiligi

Ortak Kuruluslar: Hakkari Universitesi, il Milli Egitim MidirlGgi, Tanm il Mudirlaga, il Ozel

idaresi

Proje Siiresi: 6 Ay

Proje Biitcesi ve Esfinansmani: | 40.910 TL—5.000 TL

Projenin Hedefleri: e  Avrupa Birligi miiktesebatina uyum konusunda il Valilik AB ve Proje
Koordinasyon Merkezinin ve diger kuruluslarin  farkindahginin
saglanmasi

e Hakkari'nin AB fonlarindan maksimum diizeyde faydalanmasini
saglamak icin il genelinde proje kapasitesinin gelistiriimesi

e Hakkari'de kamu ve 6zel sektériin AB’ye uyum sireci hakkinda dogru
bilgilendirilmesi yoluyla AB’ye Uyelik silirecinin dogru algilanmasinin
saglanmasi

Projenin Hedef Kitlesi: Hakkari Valiligi AB Proje ve Koordinasyon Merkezi, proje ortagl kurum ve

kuruluslar, ildeki kamu kurumlari, ildeki STK ve 6zel kuruluglar, meslek

odalari, yerel yonetimler, okullar, proje bolgesinde bulunan ve Hakkari

ilinde yasayan kisiler

Proje Faaliyetleri

e Egiticilerin Egitimi: Valilik AB ve Proje Koordinasyon Merkezinde goérevli iki proje uzmanina yonelik
AB’ye uyum sireci ve AB fonlarinin etkin kullanilmasi konularinda “Egiticilerin  Egitimi”
diizenlenecektir.

e internet Sitesi: Hakkari Valiligi AB ve Projeler Koordinasyon Merkezine (AB PKM) ait, vatandaslari
Tirkiye’'nin AB’ye katilim siireci ve AB PKM’nin faaliyetleri konusunda bilgilendirmeye yonelik
kurumsal bir internet sitesi olusturulacaktir.

e Toplam Kalite Yonetimi ve Proje Dongiisii Yonetimi Seminerleri: Proje kapsaminda kurum, kurulus
ve STK'larin kapasite ve verimliliklerinin arttirilmasi icin “Toplam Kalite Yonetimi (TKY)” ve proje
hazirlama becerilerinin arttiriimasi igin “Proje Dongiisii Yonetimi(PDY)” seminerleri diizenlenecektir.
Hakkari’de AB ve Proje Koordinasyon Merkezinde gorevli uzman personel tarafindan diizenlenen
seminerler sayesinde iki yiz elli bir kurum ve kurulus katilarak AB’ye uyum sireci ve AB mali
yardimlari konularinda bilgi sahibi olacaktir. Ayrica, goriiniirlik ve tanitim faaliyetleri kapsaminda
seminer katilimcilarina proje yayinlari dagitilacaktir.

¢ Bilgilendirme Seminerleri: AB ve Proje Koordinasyon Merkezinde gorevli uzmanlar tarafindan iki
tanesi Hakkari il merkezinde, digerleri Yiksekova, Cukurca ve Semdinli ilcelerinde olmak tizere, proje
konulari ile AB uyum siireci ve AB fonlarinin etkin kullaniimasi (izerine bes adet bilgilendirme semineri
gerceklestirilecektir.

e AB’ye Uyelik Siireci ve AB Mali Yardimlarina iliskin Konferans: ABGS’den gelecek uzmanlarin sunum
yapacagl, kurumlara, ézel kuruluslara ve halkin katiimina acik olacak olan “AB’ye Uyelik Siireci ve AB
Mali Yardimlari” konulu bir konferans diizenlenecektir.

e Anket: ildeki kurum ve kuruluslarin personeline ydnelik “AB’ye Katilim Siireci ve AB Mali Yardimlar”
konulu bir anket ve arastirma c¢alismasi yapilacak ve sonuglari paylasilacaktir. Arastirma hazirlanirken
bilimsel yontemler gozetilecektir.

e Bilisim ve Teknik Altyapinin Giiclendirilmesi: il ve ilcelerde koordinasyon, bilgilendirme ve
yonlendirme faaliyetlerini gerceklestirmekte olan Hakkari Valiligi AB ve Proje Koordinasyon
Merkezi’'nin kapasitesinin artirilmasi amaciyla ekipman ve malzeme destegi saglanacaktir.
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Provinces Preparing for the European Union

Project Name: EU Moving to Hakkari

Reference No: PUYB-01/75

Applicant: Governorship of Hakkari

Partner(s): Hakkari University, Provincial Directorate for National Education, Provincial
Directorate for Agriculture, Province Private Administration

Duration of the Project: 6 Months

Project Budget and Co-finance: | 40.910 TL—5.000 TL

Objectives: e Raising awareness for the Governorship of Hakkari EU and Project

Coordination Center and other institutions about the EU accession
process of Turkey and alignment with the acquis communautaire

e Increasing the project development capacity province-wide in order for
Hakkari to benefit utmost from the EU financial aid

e  Providing a proper and true perception of the EU accession process of
Turkey by providing correct information about the process

Target Groups: Hakkari Governorship EU Project and Coordination Center, partner

associations, public administrations in the province, NGOs, professional

chambers, local administrations, schools, citizens of Hakkari

Project Activities

e Training of Trainers: Trainings will be arranged for two project experts of the EU and Project
Coordination Center in the fields of the EU harmonization process and the efficient usage of EU financial
aids.

e Internet Site: An institutional internet site will be constructed for EU and Project Coordination Center
for the purpose of providing information about Turkey’s EU accession process, and a specialist will be
hired to update the site. Additionally, completed and ongoing EU funded projects will be presented on
the site.

e Total Quality Management and Project Cycle Management Seminars: Within the scope of the project,
total quality management (TQM) seminar will be held in order to improve the capacity and efficiency of
institutions and NGOs and a project cycle management (PCM) seminar is due to be arranged to improve
project preparation capabilities within this context as well. With these seminars organized by the EU
and Project Coordination Center specialists, two hundred and fifty one associations will be informed on
the EU harmonization process and financial aids in Hakkari. In order to ensure visibility, project
publications will be given to the seminar participants.

e EU Information Seminars: Five seminars will be organized for the target groups. Two of these will take
place in Hakkari, one will take place in Yiksekova and the other two will take places in Cukurca and
Semdinli. The seminars will be presented by the EU and Project Coordination Center experts.

e Conference on the EU: A conference will be organized for associations, private organizations and public
on Turkey’s alignment process with the EU Acquis, financial aids and problems with the presence of
Secretariat General for the EU Affairs specialists. Capacity improvement and effective funds
management will be the main issues for related stakeholders and civil society.

e Questionnaire: Surveys and questionnaires on Turkey’s alignment process with the EU Acquis, financial
aids will be held and the outcomes will be shared. The questionnaire will be prepared by a specialist
taking scientific matters into consideration and be directed to the employees of the institutions and
organization in the city.

e Strengthening Information and Technical Infrastructure: In order to enhance the capacity of the
Governorship of Hakkari EU and Project Coordination Center which is conducting coordination,
information and guidance activities in the whole city, equipment and material will be supplied to the
center.
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Proje Adi: Siirt Avrupa Birligi’'ne Hazirlaniyor
Proje Numarasi: PUYB-01/79
Basvuru Sahibi: Siirt Valiligi
Ortak Kuruluglar: Siirt Ticaret ve Sanayi Odasi (STSO), Dicle Kalkinma Ajansi
Proje Siiresi: 6 Ay
Proje Biitcesi ve Esfinansmani: | 54.950 TL - 5.000 TL
Projenin Hedefleri: e Siirt’in proje gelistirme kapasitesinin giiclendirilmesi

e Siirt'teki kurumlarin AB ve AB fonlari konusunda bilgiye erisim
kapasitelerinin artiriimasi

e Siirt Valiligi AB ve Dis iliskiler Koordinasyon Merkezi’'nin kapasitesinin
artirilmasi

e  Siirt halki tarafindan, AB slirecinin dogru algilanmasinin saglanmasi

e ‘Tarim ve Kirsal Kalkinma’ ve ‘Gida Guvenligi, Hayvan ve Bitki Saghgi
Politikas!’ ile ilgili muktesebatin, Siirt il ve ilge tarim mudurliklerinin ve
gida imalathanelerinin ilgili personelince yeterince anlasilmasinin
saglanmasi

Projenin Hedef Kitlesi: Siirt halki, lise 6grencileri, Siirt Tarim il ve ilge Mudurliikleri

Proje Faaliyetleri

e Basin Biilteni: Projenin kabulli ve s6zlesmenin imzalanmasini miteakip ildeki yerel gazete ve TV'lere
basin bilteni hazirlanarak projenin tanitimi yapilacaktir.

e Bilgilendirme Seminerleri: Siirt il merkezi ve ilgelerindeki alti Tarim Midirligliinde gorevli toplam otuz
personele ‘Tarim ve Kirsal Kalkinma’ ve ‘Gida Givenligi, Hayvan ve Bitki Saghgi Politikas’’ miiktesebat
baslklari konusunda, alaninda uzman kisiler tarafindan bilgilendirmelerde bulunulacak, miktesebat
kapsaminda nelerin degistigi anlatilarak bu personelin AB siirecine uyumu saglanacaktir.

e Miiktesebat Basliklarinda Egitim: Proje ortag DIKA’nin uzmanlari tarafindan Siirt’te gida iiretimi yapan
otuz isletmeye birebir bilgilendirme yapilacak ve miktesebat kapsaminda nelerin degistigi ve ilerleyen
donemlerde nelerin degisecegi anlatilacaktir. Boylece gida Ureticilerinin AB mevzuatina ve ileride
degisecek yasalara erken uyum gostermeleri ve bu sayede pazarlamada bir adim 6ne ge¢meleri
saglanacaktir.

e Bilgi Yanigmasi: Siirt il merkezinde bulunan on sekiz lisenin her birinden segilecek dért 6grencinin
katilacagi ve li¢c asamada gerceklestirilecek 6dulli bir bilgi yarismasi diizenlenecektir. Yarisma, yetmis iki
6grencinin katihm éncesinde AB sirecini daha yakindan tanimalarina katki saglayacaktir.

e Calisma Ziyareti: AB kurumlarinin yerinde goériilmesi ve ¢alisma sekillerinin izlenmesi amaciyla Briiksel’e
bir calisma ziyareti gerceklestirilecektir.

e Proje Dongiisli Yonetimi Egitimi: Proje Dongilisu Yonetimi (PCM) egitimi almis kisilerin katilabilecegi bir
“PCM Egitmen Egitimi” dlizenlenecektir. Bu egitimi alanlar ilerleyen donemlerde kendi kurum ve STK’lari
icinde rahatca PCM egitimi vererek ildeki proje hazirlama kapasitesinin glglenmesine katki
saglayacaklardir. Egitim alan iki kamu personelinin de Siirt Valiligi AB Merkezi'nde gorevlendirilmeleri
saglanarak Valilik AB ve Dis iliskiler Koordinasyon Merkezi’nin de kapasitesi arttirilacaktir

e Tanitim Faaliyetleri: Dagitilacak brosiirler, duvar panolarinda yayinlanacak ilanlar ve hazirlanacak olan
internet sitesinde yer alacak belgeler araciligiyla Avrupa Birligi’'nin ne oldugu ve lyeligin getirecegi
faydalar, miktesebata uyum ile glincel yasamda nelerin degisecegi, uyum kapsaminda degistirilen
yasalarin topluma getirdigi haklar ve bu haklardan nasil yararlanilacagi konularinda farkindalik
saglanacaktir.
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Provinces Preparing for the European Union

Project Name: Siirt Preparing for the EU

Reference No: PUYB-01/79

Applicant: Governorship of Siirt

Partner(s): Siirt Chamber of Commerce and Industry, Dicle Development Agency
Duration of the Project: 6 Months

Project Budget and Co-finance: | 54.950 TL - 5.000 TL

Objectives: e Increasing project development capacity of Siirt

e Increasing the institutional capacity in access to information about EU
and EU funds

e Increasing the capacity of Siirt EU and Foreign Affairs Coordination
Center

e Increasing the awareness of Siirt residents on EU

e Instructing provincial and district agricultural offices and food
manufacturer’s related personnel about “Agriculture and Rural
Development” and “Food Safety, Veterinary and Phytosanitary Policy”

Target Groups: Residents of Siirt , high school students, provincial and district agricultural

offices in Siirt

Project Activities

e Press Bulletin: Following the adoption and signing of the contract, the promotion of the project will
be materialized by preparing press bulletins to local newspapers and local television channels.

e Seminar: Thirty personnel of six agricultural offices in Siirt province center and districts will be
informed about “Agriculture and Rural Development” and “Food Safety, Veterinary and Phytosanitary
Policy” by experts; possible changes in the future will be presented and adaptation of these
personnel to the EU accession process will be enabled.

e Training on the EU Acquis: Experts from Project partner DIKA (Dicle Development Agency) will
directly inform thirty food manufacturer enterprises and will present the current and forthcoming
changes related to the EU Acquis. Therefore adaptation of food manufacturers to EU Acquis and
getting ahead in the marketing will be materialized.

e Quiz Show: A prized quiz show will be organized with the participation of four students from every
eighteen high schools in Siirt city center. The contest will provide seventy two students to identify
and adopt the EU Accession Process.

e  Study Visit: In order to see the EU institutions and to understand the working process on-site, there
will be a study visit to Brussels.

e Training on Project Cycle Management: A “Training of Trainers” on Project Cycle Management (PCM)
will be organized for people experienced in PCM trainings before. After this training, these individuals
shall give PCM trainings in their institutions and NGO’s and they will contribute to strengthen the
project preparation capacity of the province. Also two personnel from public-sector who have
participated to this training will be employed in the EU Unit and the capacity of the unit will be
increased.

e Promotional Activities: Through brochures, posters for billboards and documents published on the
internet site; consciousness about European Union, benefits of full-membership, changes in daily life
within the scope of adaptation to EU Acquis, law amendments came by the EU adaptation process
and how to benefit from these new rights will be presented.
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