Sector
Project Number
Sector
Project Number

	PROGRESS AND MONITORING REPORT No:

	Reporting Period :
	


	1. BASIC PROJECT DATA

	Sector: 
	
	

	Project Number and Title:
	
	

	Expiry 

 
	Commitment:
	Execution of contracts:
	Disbursements:

	Dates
	
	
	

	Budget (Euro) this figure should reflect the figure as in the P.F.
	EU Contribution:
	National Co-financing and Other:
	Total:

	Component 1: 
	
	
	

	Component 2: 
	
	
	

	Component 3: 
	
	
	

	Total:
	
	
	


	Beneficiary Institution: 
	

	Senior Programme Officer:
	

	Position:
	

	Delegate 1
	

	Position:
	

	Delegate 2
	

	Position:
	

	Address
	

	Telephone 
	

	Fax number
	

	Email address
	


	2. PROJECT FICHE AMENDMENTS

	Type of Amendment
	Replacement of SPO  :
	Budget Revision:
	Extension: 
	Other:

	Yes/No
	
	
	
	

	Short Explanation (please explain maximum in one paragraph indicating the date of the amendement)

	


	3. MONITORING DATA 

	Component 1: 
	

	Name: 
	

	Contract Type: 
	

	Contract Status: 
	

	Budget: 
	

	Contracted: 
	

	Disbursed: 

(to be filled by the CFCU)
	


	1.1 Indicators:

	Summarize the current status of the project against objectively verifiable indicators in the logframe matrix of the project fiche

	


	1.2 Activities: 

	Major activities undertaken during the period of the report



	· 


	1.3.1 Current Problems & Risks: 

	What problems and risks occurred during this monitoring period? Is there any remedial action taken? Do you have any proposals to remedy them? 

	


	1.3.2 Anticipated Problems & Risks: 

	Is there any anticipated problem or risk that may hinder project progress? Do you have any proposals to remedy them? 

	


	1.4 Planned Activities: 

	What are the planned activities of this component in the next monitoring period? 



	


	Component 2: 
	

	Name: 
	

	Contract Type: 
	

	Contract Status: 
	

	Budget: 
	

	Contracted: 
	

	Disbursed: 
	


	2.1 Indicators:

	Summarize the current status of the project against indicators for project results and activities (stated in the logframe matrix)

	


	2.2 Activities: 

	Major activities undertaken during the period of the report



	


	2.3.1 Current Problems & Risks: 

	What problems and risks occurred during this monitoring period? Is there any remedial action taken? Do you have any proposals to remedy them? 

	· 


	2.3.2 Anticipated Problems & Risks: 

	Is there any anticipated problem or risk that may hinder project progress? Do you have any proposals to remedy them? 

	


	2.4 Planned Activities: 

	What are the planned activities of this component in the next monitoring period? 



	


	Component 3: 
	

	Name: 
	

	Contract Type: 
	

	Contract Status: 
	

	Budget: 
	

	Contracted: 
	

	Disbursed: 
	


	2.1 Indicators:

	Summarize the current status of the project against indicators for project results and activities (stated in the logframe matrix)

	


	2.2 Activities: 

	Major activities undertaken during the period of the report



	


	2.3.1 Current Problems & Risks: 

	What problems and risks occurred during this monitoring period? Is there any remedial action taken? Do you have any proposals to remedy them? 

	


	2.3.2 Anticipated Problems & Risks: 

	Is there any anticipated problem or risk that may hinder project progress? Do you have any proposals to remedy them? 

	


	2.4 Planned Activities: 

	What are the planned activities of this component in the next monitoring period? 



	


	4. PAST RECOMMENDATIONS & FOLLOW UP FROM SECTORAL MONITORING SUB-COMMITTEE MEETINGS (SMSCs)

	Recommendation


	Adressee
	Deadline
	Status

	
	
	
	

	
	
	
	

	
	
	
	


The report is prepared by (the person who filled the report)

The report is quality controlled by;

From the EUSG

From the CFCU



The report is prepared by (the person who filled the report)

The report is quality controlled by;

From the EUSG

From the CFCU
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