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	AGENDA
	       Training Seminar “Project Implementation”


31 January 2013, Edirne/ Trakya Üniversity (Balkan Congress Center)
Bulgaria – Turkey IPA CROSS-BORDER PROGRAMME
(CCI Number: 2007CB16IPO008)
	09:00 - 09:30
	Participant Registration

	Training Seminar “Project Implementation”

	09:30 - 09:45
	Introduction
A. Özkan, Deputy Governor of Edirne 
M.S.Süner, Ministry for EU Affairs, Financial Cooperation Director
H. Duruer, Governor of Edirne 

	09:45 - 10:20
	Section 1: Financial and Technical Project Implementation
Ş. Sözer, Ministry for EU Affairs, Coordinator

	10:20 - 11:00
	Section 2: Sub-Tendering Procedures

S.Öztürk, Ministry for EU Affairs, Assistant Expert
 İ.Geren, Central Finance and Contracts Unit

	11:00-11:15
	Coffee Break

	11:15-11:45
	Section 3: Financial Project Implementation
S. Öztürk, Ministry for EU Affairs, Assistant Expert

	11:45-12:15
	Questions & Answers

	12:15-13:30
	Launch

	13:30-14:00
	Section 4: Modification of Subsidy Contract 

S. Öztürk, Ministry for EU Affairs, Assistant Expert

	14:00-14:30
	Section 5: Monitoring, Project closure and Audits
M. Ünsoy, Ministry for EU Affairs, Assistant Expert

	14:30-15:00
	Section 6: Monitoring, Project closure and Audits
Ö. Güneş, Ministry for EU Affairs, Assistant Expert


	15:00-15:15
	Coffee Break

	15:15-15:45
	Section 7: Irregularities

O. Aydın, Ministry for EU Affairs, Expertor ofr EU Affairs Financial Cooperation Director











































































	15:45-16:15
	Questions & Answers
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